
2020-2021 ALPINE ISD ATHLETIC HANDBOOK 

The Alpine I.S.D. Athletic Department’s purpose is to help student athletes grow into 
productive and successful citizens. The coaches of Alpine I.S.D. will help instill the values of 
teamwork, competition, dedication, commitment, and goal setting into each of our athletes. 
Athletics is an extracurricular activity that is a privilege, not a right. Our athletes will be 
leaders both in the classroom as well as during competition. As a result, the athletes of 
Alpine I.S.D. are to be held to a higher standard and will represent our school system and 
community in a positive manner. Our athletes will not do anything that will embarrass 
themselves, family, community, or their team.  

School Policy  
The Athletic Department will follow all of the rules and policies set by the State, the 
University Interscholastic League, as well as Alpine I.S.D.  

Commitment and Attitude  
When a student joins a team, the team becomes more important than one individual. 
Students need to understand that their personal needs may become secondary, however, 
every athlete’s role on the team is important.  

Sub-Varsity – In sub-varsity athletics, our purpose is to develop young athletes into 
athletes who can compete on the varsity level. In doing this, we will do our best to make 
sure all of the athletes on the sub-varsity team receives quality playing time in their sport, 
providing the athletes do what is required of them during the week and do not miss 
practice. There will be no “cuts” on the sub-varsity levels.  

Varsity – In varsity athletics, we will place a great emphasis on winning. In doing 
this, we will not guarantee playing time to anybody. The athletes who we feel are best 
suited for the playing time will receive playing time. This does not mean that only the 
starters will play. It just means there will be no guarantees. Varsity teams are limited in size, 
and at times athletes may be cut or remain on sub-varsity teams. Seniors are not 
guaranteed varsity positions based on classification.  
It is important that everyone on the team makes the commitment to be a positive part of 
the team whether they are a starter or substitute. All team members will be positive about 
their team, coaches, and school. We will not tolerate a negative attitude.  

Dress and Grooming: 
Girls: 
A. Hair should be conventional and of normal color.
B. Hair should be pulled back, using no metal or plastic clips during workouts, practices, or

competitions.
C. No jewelry during workouts, practices, or competitions.
D. No exposed midriffs during practice, workouts, or competitions.
E. Excessive makeup is not to be worn during practice, workouts, or competitions.



F. No facial piercings will be allowed during workouts, practices, or competitions.
G. Any tattoos must be covered at all times during competitions.
H. Jeans and/or pants must be free of holes, rips, and/or tears when dressing for team travel.
I. Athletes MAY NOT wear school issued equipment outside the athletic setting.

Continued infractions of these rules will result in disciplinary action on an individual basis. 
All of these rules apply to team travel to and from competitions. 

Boys: 
A. No facial hair allowed. Sideburns will be above the earlobe.
B. Boys hair must be a natural color, and kept neatly trimmed and presentable. There will

be no braids, Mohawks, pony tails, tails, or buns of any kind that draw attention to an
individual.

C. No jewelry during workouts, practices, or competitions.
D. No head bands or bandanas will be worn.
E. No earrings will be worn, on school grounds or at any school function in or out of town.
G. No facial piercings will be allowed during workouts, practices, or competitions.
H. Any tattoos must be covered at all times during competitions.
I. Jeans and/or pants must be free of holes, rips, and/or tears when dressing for team travel.
J. Athletes MAY NOT wear school issued equipment outside the athletic setting.

Continued infractions of these rules will result in disciplinary action on an individual basis. 
All of these rules apply to team travel, to and from competitions. 

Contests, Practice, Locker Room, and Weight Room: 
A. Profanity will not be tolerated.
B. Keep locker room and locker neat at all times.
C. No horseplay in the locker room, field house, weight room, or at practice.
D. Do not borrow a teammate’s equipment.
E. Put cups, cans, and trash in the proper place.
F. Insubordination will not be tolerated. **
G. Stealing will not be tolerated. **

 Infractions will result in correction of the problem and could result in disciplinary action. 

** Will be handled on a case by case basis ….. Could result in dismissal from the program. 

Year Round Participation  
All Alpine I.S.D. strongly encourages athletes to participate and compete in athletics year 
round. This includes being in the athletic period both semesters for strength and 
conditioning purposes. Students are also encouraged to be involved in a sport both fall and 
spring semesters. Involvement can be but not limited to the following positions: trainers, 
managers, statisticians, filmers, etc. Year around participations allows us to keep a 
competitive edge and build cohesiveness within the athletic program.  



managers, statisticians, filmers, etc. Year around participations allows us to keep a 
competitive edge and build cohesiveness within the athletic program.  

Fall Sports  Spring Sports 
Cross Country   *Powerlifting
Volleyball (girls) *Basketball
Football (boys)  Track and Field
*Powerlifting Baseball (boys)
*Basketball Softball (girls)

Tennis
Golf

• Seniors who are involved in Dual Credit or that need classes only conducted during
the athletic period may be excused from the class period. This is at the discretion of
the Athletic Director, and must be approved prior to the season.

High School Athletic Periods 
Girls Athletics - To Be Determined
Boys Athletics - To Be Determined

Middle School Athletic Periods 
7th and 8th Grade Girls Athletics - To Be Determined
7th and 8th Grade Boys Athletics - To Be Determined

Drug Policy 
All athletic participants will be subject to random drug testing pursuant to the policy 
adopted by Alpine ISD. (Policy is attached).  All infractions and disciplinary actions are 
outlined in the attached policy. 

Alcohol and Tobacco  
We are not in the business of listening to hearsay or gossip. We will enforce this policy 
based on citation or arrest by law enforcement, or any act witnessed by a coach, school 
employee or administrator. This policy is in effect from August 1 until July 31 each year. All 
incidences that are brought before the athletic director, coaches or administrators will be 
investigated and appropriate action will be taken.  

Alcohol  
1st Offense – 1 week of suspension from competition and run the equivalent of 10 
miles. All of the running must be completed before the student’s next athletic 
contest.  
2nd Offense – 2 week suspension from competition and the equivalent of 20 miles 
running. All of the running must be completed before the student’s next athletic 
contest or reinstatement.  
3rd Offense – Suspended for one entire calendar year. Suspensions run from date of 
offense to that date the following year.  



Tobacco  
1st Offense – Run the equivalent of 10 miles.  
2nd Offense – 1 game suspension, run the equivalent of 10 miles.  
3rd Offense – 2 game suspension, run the equivalent of 20 miles.  
4th Offense – the student/athlete will be suspended from athletics for 1 calendar year. 

Respect  
Athletes will address all coaches, teachers and administrators with respect.  
The head coach of the sport will deal with any disrespectful behavior. The punishment will 
be left up to the discretion of that coach. Before students are removed from a sport, the 
Athletic Director will be notified.  

Absence From Practice  
It is the students’ responsibility to let the coaches know when they will be absent ahead of 
time. The coaching staff will work with athletes that are absent if the reason is justified.  
No student shall participate in extracurricular games or practice while in D.A.E.P.  

Excused Absences (After School Workout)  
Make up conditioning workout – how much is up to the discretion of the head 
coach.  
Unexcused Absences (After School Workout)  
1st Offense – the conditioning drills will be doubled from that day’s conditioning 
workout.  
2nd Offense – triples the conditioning, 1 game suspension.  
3rd Offense – suspension for the rest of the season.  

Athletic Travel  
Athletes will travel to and from the athletic contest with the team, unless they have a 
written note from their parent or guardian EXCLUSIVELY.  

Absence from School on Game Day  
Excused Absences on Game Day- if an athlete is absent from school on a game day due to 
being at the doctor, dentist, funeral, etc., OR they are at another school-sponsored activity, 
they are eligible to play in their contest that day.  

Quitting  
The Alpine I.S.D. Athletic Department requires all student athletes to be committed to the 
program once they start. If a student athlete quits a sport during the competition period, 
the student will not be allowed to participate in another sport for one semester. The 
student will also be removed from the athletic period during the semester that they are 
suspended from participation. Once the time of suspension is over the student will be able 
to rejoin the athletic program after they are cleared to do so.  

Students will be given a “try-out” period and during this time if they decide to leave that 
sport, they will be allowed to leave without penalty. The tryout period will consist of 8 
scheduled practices.  



The student athlete will have a 24-hour grace period to rejoin the team. This does not mean 
there will not be a consequence for any disrespectful behavior, or conduct unbecoming of a 
student athlete.  

Theft  
The athletic department will not tolerate stealing of any kind.  
1ST Offense – Run 10 miles, in addition to their normal workout.  
2nd Offense – Suspension from their next athletic contest and will not be allowed to 
participate until they run 20 miles.  
3rd Offense – The athlete will be suspended from that sport for rest of the season. 

Sportsmanship  
We expect our athletes to display sportsmanship at all times. If a student athlete receives a 
technical foul or unsportsmanlike conduct penalty, the student athlete will do extra 
conditioning, left up to the discretion of head coach of that program. Any athlete ejected 
from an athletic contest will have to run 5 miles in addition to the normal workout. 

Injuries  
It is the student athlete’s responsibility to inform the coaches when injuries occur. When 
possible, the coach will try to have the District Athletic Trainer assess the injury and 
prescribe the treatment. If the athletic trainer is not available, the coaches will do their best 
to correctly assess the injury and prescribe treatment. We recommend that the student 
athlete talk to the District Athletic Trainer before seeing a doctor in a non-emergency 
situation. If a medical doctor restricts an athlete from participation, the student athlete will 
not return to practice until there is written documentation from that doctor releasing the 
student athlete and therefore allowing them to participate. The decision on whether a 
student can participate in a game will be made by the coach, trainer or doctor. Injuries do 
not excuse a player from being at practice. Communication between the injured player and 
the coach is required.  

Equipment Issue  
All students are responsible for the equipment that is issued to them, and are also 
responsible for returning that equipment in good condition (not including normal wear).  
All lost equipment will be charged to the student at replacement cost.  
The student athlete will be held financially responsible for any equipment that has been 
damaged, not deemed as normal wear.  
All equipment must be turned in before that student athlete can enter another sport. This 
includes in-school practices.  

Removal from Athletics  
If a student athlete has given good reason to be removed from a team, the head coach of 
that sport and the Athletic Director must be notified, and reasons for removal are 
documented.  



Some examples for, but not limited to, removal: 
1. Excess absences
2. Skipping an athletic event
3. Disruption of team
4. Disrespect to the coaching staff
5. Quitting a sport in season

Reinstatement to Athletics  
Students that have been removed from athletics due to misconduct or a discipline issue may 
be reinstated into athletics at the discretion of the Athletic Director.  
When students miss a year of athletics, they are behind both mentally and physically. 
Students will be allowed to participate if they have completed the off-season training 
previous to that sport.  
Missing out a year or several years from athletics may cause student athletes to get very 
little playing time if any, and they must prove themselves worthy of receiving playing time.  

Earning a Letter  
Trying out for a team does not guarantee a letter. In team sports, making the team and 
being a part of the team will generally constitute a letter. In sports such as track, tennis, 
power lifting, cross-country, golf, etc., the coach of that sport will decide if an individual has 
earned a letter. If the individual earns points at a district meet, he or she will have qualified 
for a letter. If a team only has a varsity, and no JV team is offered, an individual may not 
qualify for a letter. This will be left up to the discretion of the head coach.  

2020-2021 Coaching Assignments 
John Fellows- Athletic Director-Head Football Coach 
Rick Garcia- Head High School Volleyball, Head HS Girls Bball, Head Tennis 
Eddie Barraza-Head Golf Coach 
Albert DeLeon- MS Boys Coordinator; MS Basketball, MS Track, HS Football, MS Baseball 
Maxwell Schindeldecker - Football, HS Basketball, Track 
Jerry Dominguez- Football, HS Asst Powerlifting, Asst Baseball 
Octavio Frausto – Football, Boys Basketball, HS Softball 
Macey Downing -  MS Volleyball, HS Girls Basketball, and MS Girls Track 
Monica Salmon- HS Volleyball, Girls Basketball, and Head HS Softball
Lee Sanchez- Head Powerlifting, HS Football 
Marco Gomez – Football, MS Basketball, Track, MS Baseball 
Lori Hubbell- Athletic Trainer 
Cory Cason - Head Cross Country and Track Coach 
Adam Llanez- Head Baseball, Football 
Sandra Fellows - MS Girls Basketball, Asst HS Volleyball, HS Girls Track  
Hugh Morrissey- Head Boys Basketball, Football and Asst Baseball  
Marc Miranda - HS Football, HS Boys Basketball, HS Softball 
Amanda Bolanos- MS Girls Coordinator, MS Volleyball, MS Girls Basketball, MS Track, MS 
Softball 



Social Media Policy 
Athletes are expected to maintain high standards in academic performance and 
comportment at all times. They serve as positive role models for the student body and in 
the community as representatives of our school and school district. One of the primary 
pedagogical purposes of athletes is to impart knowledge and skills to students so that they 
will learn and model the District's 10 Ethical Principles: honesty, integrity, promise-keeping, 
loyalty, concern for others, law-abidance/civic duty, respect for others, fairness, pursuit of 
excellence, and accountability. It is the goal of the athletic program to teach students to 
work successfully with others. This program helps students learn to build relationships, 
advocate for themselves in a socially appropriate manner, and work toward common goals-
while having fun at the same time.   

Cyberbullying, slander, threats, and harassing behavior targeting other athletes, school 
staff, and other members of the student body will not be tolerated and may result in 
removal from the team. 

Being a member of the team is a privilege, not a right. Any athletes who represents 
himself/herself, other team members, school staff, or members of the student body 
through electronic media (e.g., websites, personal home pages, blogs, text messages, chat 
rooms/applications) or using electronic communication devices (e.g., camera phones, digital 
phones, electronic descriptions) in a way that causes school officials to reasonably 
anticipate substantial disruption of, or material interference with, the activities of the 
organization or school will be subject to disciplinary actions determined by appropriate 
school officials and coach. Disciplinary action may include probation, suspension, or 
dismissal from the team.  Furthermore, athletes may not engage in association such as 
retweeting, sub tweeting, favoriting, liking, reposting, etc. of materials involving lewd 
materials, obscene materials, violence, drugs, alcohol, tobacco, vaping, hazing, harassment 
targeting other students or staff members based on race, religion, national origin, disability, 
gender, including gender identification or sexual preference. 

Incriminating photos, videos, or statements depicting any of the following will result in 
disciplinary action, up to and possibly including removal from the team 

1) violence;
2) hazing;
3) prohibited harassment ( based on race, religion, national origin, disability, gender);
4) lewdness including full or partial nudity;
5) inappropriate or profane gestures while in uniform and wearing other school insignia;
6) vandalism;
7) stalking;
8) underage drinking;
9) selling, possessing, or using controlled substance;

10) or any other criminal act or act punishable by law.

COVID Guidelines Based on CDC Requirements, Texas Governor's 
Requirements, Brewster County Requirements, and Alpine ISD's Requirements 
* Face coverings and social distancing will be adhered to in accordance with all the above requirements.
* Face coverings will adhere to all AISD and AHS dress code requirements.  Anyone not in compliance with
the dress code will be asked to change the face covering or leave the premises until such time the face
covering is in compliance.
* Athletics participation will be limited to students opting for in-person learning only in accordance with the
Alpine ISD learning plan released by the Superintendent.



Disclaimer 
The Alpine I.S.D. Athletic Policy does not cover all situations that may arise. It serves as a 
guideline for the expectations of student athlete behavior. All final interpretations of this 
athletic policy are to be made by the Athletic Director.  

ALPINE INDEPENDENT SCHOOL DISTRICT ATHLETIC POLICY 

STUDENT ACKNOWLEDGEMENT  
Student Name ____________________________________________________________ 
1) I have read and am familiar with the Alpine I.S.D. Athletic Policy.
2) I understand that participation in extracurricular athletics in Alpine ISD requires abiding
by the rules and policies put forth in the Alpine ISD Athletic Policy.
3) I agree to abide by the rules and policies put forth in the Alpine ISD Athletic Policy.

Signature_____________________________________ Date ______________________ 

PARENT/GUARDIAN ACKNOWLEDGEMENT  
Parent/Guardian Name _____________________________________________________ 
1) I have read and am familiar with the Alpine I.S.D. Athletic Policy.
2) I understand that participation in extracurricular athletics in Alpine ISD requires abiding
by the rules and policies put forth in the Alpine ISD Athletic Policy.
3) I agree to abide by the rules and policies put forth in the Alpine ISD Athletic Policy.

Signature_____________________________________ Date ______________________ 



Request for Removal from a Sport or Athletics 

I, ____________________________________________, have decided after careful 

consideration to remove myself from the Alpine ISD sport of _____________________.  
I have been given a 24-hour consideration period to re-evaluate my decision. I feel that the 
best decision for me and my teammates is to quit. I understand that by quitting, I will forfeit 
any participation in other sports until the current sport season is complete.  
I can return to athletic participation only with the Athletic Director’s approval. I also 
understand that if I quit any other sport, I may forfeit any future participation in the athletic 
program.  

Reason for quitting: 

Name:  

Signature: 

Parent/Guardian Name: 

Signature: 




























