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No. Campus Goals Progress RPT 1  Progress RPT 2 Final EOY Goal Met? Y or N 

1 
Provide innovative and diverse learning programs, with a 
strong emphasis in literacy and mathematics, to maximize 
opportunities available at MJH  

    

2 
MJH will recruit, retain, and reward effective teachers, 
principals and other instructional staff.  

    

3 
MJH will implement program initiatives and activities that 
reflect a commitment to preparing 100% of students for post-
secondary educational or career paths. 

    

4 
MJH will provide all students a safe, drug free learning 
environment that is conducive to learning.  

    

5 
MJH will collaborate with parents and community to inspire 
students to be bold, innovative leaders.   

    

No. 
Campus Initiatives 

Resources CNA Section No. Timeline 
Title Funding in 

Resource?    Y  or  N 

1 

Student Achievement:  Innovative Instructional Camps focusing on Weak 
Student Expectations, Implementation of 6th, 7th and 8th Grade Intervention 
courses for students that were not successful on the previous year’s Reading 
and Math STAAR Assessments, and Web Based Interventions for Reading 
and Math, a well communicated tutoring schedule that will provide a minimum 
of 3 opportunities per week for students to receive help from their classroom 
teacher.  

        Aug to June Y 

2 

Curriculum, Alignment, Instruction, Data & Assessment:  Professional 
Development on Accountability and Creation of Assessments, Walk-throughs, 
Instructional Coaching, PLCs, Data Disaggregation and Data Talks, 
Monitoring of Quality Lesson Plans.   

  Aug to June Y 

3 

School Culture and Climate:  Positive Office Referrals, Reward Night, Staff 
Recognition for Positive Work Ethic and Positive Attitude, Celebration at Staff 
Meetings, Mentor Program for New Hires, Frequent Student Praise, and 
Academic Camps, staff luncheons, and staff committees 

  Aug to June Y 

4 

Parent and Community Involvement:  Active PTO, Parent Academic Nights, 
Student Performance Nights, Athletic Sporting Events, Coding Class 
Exhibition Night, Art participation in county show, MJH Facebook page, dance 
showcase, theatre performance  

  Aug to June Y 

5 

School Safety and Security:  parents required to show IDs to gain entry to 
building, new visitor screening system, new vestibule to restrict access to 
building, staff and student training on visitor procedures, security camera 
improvements,  

  Aug to June Y 

 

Comprehensive Needs Assessment Narrative Survey 

Demographic Summary 
Moreno Jr. High School is a 6th – 8th Grade campus that serves students in Beeville Independent School District, located in Beeville, Texas. 
According to TEA’s txschools.gov the campus has a total enrollment of 701, of which 1.9% of students are African American, 85.47% are 
Hispanic, and 11.6% are White. 86.3% of MJH students are Economically Disadvantaged, 2.7% are English Language Learners, and 10.6% of 
students receive Special Education services. 75.3% of MJH students are considered at-risk, and the mobility rate is 12.6%. The attendance rate 
at Moreno Jr. High for the 2018-2019 school year was a 92.71% 
 

School Process Summary 
Moreno Jr. High school offers a well-rounded, guaranteed, and viable core curriculum that focuses on student success and engagement. MJH offers 
a multitude of elective courses that are designed to peak the interests of all students, such as Spanish, Coding, Band, Choir, Dance, Art, Teen 
Leadership, Theatre Arts, and Debate. MJH also offers courses that will allow students to obtain high school credit while in Jr. High, and has now 
extended Career and Technical Education Courses into the Jr. High with Business Management and Finance. Professional Learning Communities 
are utilized for planning, data disaggregation, and teacher collaboration. Ongoing, targeted professional development that is based on specific 
teacher needs that are observed through data walks is a campus priority. MJH utilizes technology to support the delivery of instruction, as well as 
to increase student engagement. The Administrative team has modeled the importance of technology integration through utilizing google forms in 
place of paper forms. The campus utilizes restorative discipline practices to address negative student behaviors, as well as many methods of 
positive reinforcement such as attendance incentives, reward night, field trips, and positive office referrals. MJH utilizes DMAC to monitor student 
data to purposefully plan reviews and instructional camps based on specific student needs. The campus vision of “Love them today to empower 
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them tomorrow” reflects the practices that have been put into place to encourage positive relationships, and mentoring that w ill in turn inspire our 
students to become bold and innovative leaders.  

 
Student Academic Achievement 

Moreno Jr. High School was rated as “Met Standard” for the 2018-2019 school year by the Texas Education Agency with an overall campus 
performance rating of a ‘D.’  This was a decrease from the 2017-2018 school year where our campus performance rating was a ‘B.’ The campus 
administration has disaggregated the data to determine the source of the decline, and through data it has been determined that the 6th grade 
students had significant decreases in their reading and math scores from the previous year which resulted in our Academic Growth score 
declining from an 84 to a 59. MJH showed an increase in the number of students reaching Approaches in 7th Grade Reading, 7th Grade Math, and 
7th Grade Writing, as well as in 8th Grade Social Studies. The campus’ overall numeric total decreased from 81 in 2018 to a 65 in 2019. With the 
area of concern being identified as student growth, we will carefully monitor the growth of our 6th and 7th grade population as that is the target 
group for overall accountability improvement.  
 

Perception Data 
Moreno Jr. High School has had many changes in the last three years with the introduction of a completely new administrative team in the 2017-
2018 school year, as well has the major change of adding 6th grade to our campus during the 2018-2019 school year. There were several new 
practices put into place to assist the campus in moving forward and aligning with the district’s mission and values. Initially, some of those 
practices were viewed as unfavorable by a large number of the staff, particularly those that involved restorative discipline and student 
relationships. The administrative team worked with the staff through professional development, coaching and modeling to help all members of the 
team gain a better understanding of the benefits of the methods being utilized. The end of the current administration’s first year on campus 
resulted in an overall accountability rating of a ‘B.’ The success felt by the campus led to greater staff “buy-in” of the methods and processes 
being implemented. The 2018-2019 school year brought the inaugural year of Moreno Jr. High having 6th graders as part of the campus, this led 
to many challenges as discipline numbers increased and student achievement began to decrease. At the end of the 2018-2019 school year 15 
staff members either retired or resigned, although this was a challenge, it was also an opportunity for new staff whose values aligned with the 
mission and vision of the campus. The addition of new staff, as well as a plans that were developed to be proactive in handling the challenges 
that were faced the previous year has led to a positive start to the 2019-2020 school year. A survey of the MJH staff that was conducted in 
October of 2020 shows that 92% of staff members are proud to be a member of the MJH team, 77.8% noted that Moreno Jr High is a positive and 
inviting campus, and 81% stated they feel supported by their campus administrative team. Retaining staff has been a priority so staff incentives 
and rewards such as Friday treats, Dash passes, handwritten notes, and celebrations have been implemented to show all staff that they are 
appreciated. The current percentage of staff that says they feel appreciated is 74.6%, we have a goal of increasing that number to 95%. Students 
have shown to be excited to be at Moreno Jr. High, and positive relationships have been established. Parents are engaged in events and 
information though apps such as remind, as well as through our campus Facebook page.  

 

 
 

 Summary of Strengths 
What were the identified 

strengths? 
 

Summary of Needs 
What were the identified needs? 

Priorities 
What are the priorities for the 

district including how federal and 
state funds will be used? 

Demographic Data  Sub-pop percentages 
have remained 
consistent from year to 
year 

 Increase in the number 
of special education 
students requiring 
additional personnel. 

 Increase in enrollment 
due to addition of grade 
level 

 Attendance rate below 
95% 

 Communicate the 
importance of 
attendance through 
parent education and 
communication and 
attendance incentives.  

 Improve tier I instruction 
with the goal of 
decreasing students 
who are tested for 
Special Education.  

School Process Data  Regularly held PLC 
meetings  

 Documented learning 
walks with feedback 

 Coaching conversations 

 Integrating technology 

 Restorative discipline 
practices 

 Update and provide 
more technology for 
student use. 

 Decrease in the number 
of discipline referrals. 

 Purchase mimios 

 Purchase additional 
computer carts 

 Professional 
development for 
teachers to target areas 
of need that are 
identified through 
learning walks 

Student Academic Achievement 
Data 

 Increase in 7th grade 
passing rates 

 Continuous data 
monitoring and 
subsequent action 

 Data room meetings to 
systematically look at 
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 Increase in Social 
Studies scores 

 Increase in teacher 
understanding of the 
accountability system 
through use of the color 
tracking system 

plans to address areas 
of student need 

 Monitor teacher lesson 
plans and quality of 
instruction through 
learning walks and 
lesson plan audits.  

 Monitor the growth of 
the current  6th and 7th 
grade class. 

data to create targeted 
action plans 

 Instructional coaching 

 Professional 
Development 

 Instructional Camps 

Perception Data  Extra-curricular 
activities such as 
athletics, band, choir, 
art club, coding club, 
student council, and 
National Jr. Honor 
Society are offered to 
provide student 
opportunities based on 
interest.  

 Clear expectations for 
students were 
communicated early in 
the year and have been 
consistently followed 

 Communicating staff 
appreciation has been a 
focus area 

 Increase number of 
school reach messages 
to communicate with 
parents 

 Clear communication of 
upcoming events to 
staff 

 

 Staff incentives 

 Student incentives 
 

 

 
 
 
 

No. Component documented in Title I campus-level planning minutes Action Executed  No. CNA Section / Area of Focus  

1 Comprehensive needs assessment 
Sch. October 

2019 
 1 Demographics 

2 Schoolwide reform strategies Ongoing  2 School Process Data 

3 State Certified Teachers Ongoing  3 Student Learning Data 

4 High quality, ongoing professional development Ongoing  4 Perception Data 

9 Activities to ensure effective additional student assistance Ongoing    

10 Coordination of other federal, state, and local programs Ongoing    

 
Has a meeting been held to conduct a comprehensive needs assessment that includes a parent and other staff members? 

 
Y  or   N 

 
Y 

Has this meeting been documented with signatures, an agenda, and minutes? Y  or   N Y 

The campus has a system to document evidence of CIP implementation and impact? Y  or   N Y 

Reviewer:  Verifier:  

 


