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Beeville ISD District of Innovation Plan Draft 

 

The District of Innovation Committee proposes flexibility in the following areas: 

 

I. Certification Requirements: (TEC 21.003, 21.044) (DBA LEGAL) (DBA LOCAL)          

                                                      (DK LEGAL, DK LOCAL, DK EXHIBIT)  

Currently  

In the event a district cannot locate a certified teacher for a position or a teacher is 

teaching a subject outside of their certification, the district must submit a request to 

the Texas Education Agency. TEA then approves or denies this request. There is a lot 

of bureaucracy and unnecessary paperwork involved in the process. 

 

Proposed  

In order to best serve BISD students, decisions on certification will be handled 

locally. The current state teacher certification requirements inhibit the District's 

ability to hire teachers to teach hard-to-fill, high demand dual credit, and career and 

technical/STEAM (applied Science, Technology, Engineering, and Arts & 

Mathematics) courses.  Emphasis will be placed on hard-to-fill positions at the 

secondary level, however the District recognizes that certain hard-to-fill position at 

the elementary level (i.e., orchestra, computer science, world language) will also 

require certification flexibility. 

 

In order to enable more students to obtain the educational benefit of such course 

offerings, the District seeks to establish its own local qualification requirements and 

its own requirements for training of professionals and experts to teach such courses 

in lieu of the requirements set forth in law. 

 

II. Uniform School Start Date: (TEC 25.0811) (TEC 25.0812) (EB LEGAL) (EB LOCAL) 

 
Currently  

Students may not begin school before the 4th Monday of August. For many years this 

was the rule: however, districts had the option of applying for a waiver to start 

earlier. The vast majority of districts applied for the waiver and would begin the 3rd 

Monday, some even going as early as the 2nd Monday. The Texas tourism groups 

lobbied to have this stopped because they believed it was hurting their tourism 

business. Therefore, several years ago the legislature took away all waivers and 

dictated that districts may not begin until the 4th Monday, with no exceptions.   

 

Proposed  

This flexibility of start date allows the district to determine locally, on an annual 

basis, what best meets the needs of the students and local community. This empowers 

us to personalize learning, increase college and career readiness, and balance the 
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amount of instructional time per semester. In addition, by having the flexibility in the 

start and end of the school year, students will be able to enroll in college courses that 

start in late May and early June, thereby increasing college and career readiness.  

This will also allow for more flexible professional development opportunities for our 

staff. 
 

III. Teacher and Principal Evaluation (DNA LEGAL, DNA LOCAL) (Ed. Code 21.203, 

21.352) 

 

Currently  

The state of Texas has used the Professional Development and Appraisal System 

(PDAS) teacher appraisal system since 1997. The state is issuing a new teacher 

appraisal system in 2016-2017, called the Texas Teacher Evaluation and Support 

System (T-TESS) and the Texas Principal Evaluation and Support System (T-PESS). 

The domains within these systems are developed by the State to meet the needs of the 

entire State of Texas. These systems require that state standardized test scores be 

used as one of the evaluation measures for teachers and administrators.   

 

Proposed  

A committee of district and campus administrators and teachers from BISD will 

develop a new, locally-driven teacher evaluation system, principal evaluation system, 

and a system of evaluation for non-certified instructional staff, as well as non-

instructional staff.  

 

This local appraisal system will be aligned with goals from our BISD strategic plan 

and focus on related developmental needs.  From the results of staff appraisals, 

Personalized Professional Learning Plans (PPLPs) will be developed.  In order to 

promote professional development that focuses on individual growth, the District 

needs to maintain local flexibility to continue its current practice of using various 

measures, including multiple observations, goal setting and tracking, and student 

growth progress toward learning objectives, as evaluation measures on teacher and 

administrator appraisals. 
 

IV. Minimum Minutes of Instruction (EC LEGAL & EB LEGAL) (Ed. Code 25.081) 

 

Currently  

House Bill (HB) 2610, passed by the 84th Texas Legislature, amends the Texas 

Education Code (TEC), §25.081, by striking language requiring 180 days of 

instruction and replacing this language with language requiring districts and charter 

schools to provide at least 75,600 minutes of instruction (including intermissions and 

recess). The bill also allows school districts and charter schools to add minutes as 

necessary to compensate for minutes of instruction lost due to school closures caused 

by disaster, flood, extreme weather conditions, fuel curtailment, or another calamity. 

 

Proposed  

The flexibility to adjust minutes of instruction will assist with personalizing learning 

to better meet individual student needs. It also has the added benefit of allowing the 

possibility of an altered length of a school day, which may include, for example, a 

later start/early release time which will accommodate additional professional 

development/collaboration opportunities for faculty and staff. 
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V. 90 Percent Attendance Rule (FEC LOCAL) (Ed. Code 25.092) 

 

Currently  

State law currently requires students attend class 90 percent of the school days in 

order to earn credit. The law currently requires the District to award class credit to 

students based on "seat time" rather than based on content mastery. 

 

Proposed  

The 90 percent rule is an arbitrary percentage, which means school districts award 

credit based on seat time rather than based on content mastery. Abstaining from the 

requirement means the district won’t have to penalize students who miss class due to 

extra/co-curricular activities, academic activities, or other extenuating 

circumstances. This exemption will allow the District to promote student engagement, 

as well as social and emotional development, by encouraging more students to 

participate in such activities. It will also allow BISD administrators to award credit 

to students because they can show they understand the concepts, rather than because 

they’ve attended a certain number of school days. 

 

The proposal would allow counselors and administrators to refocus efforts on 

students who are truly at risk, while simultaneously providing rigor and relevance in 

the curriculum. Exemption from this requirement will provide educational advantages 

to students of the District by promoting learning through innovation in the methods, 

locations, and times instruction may be delivered to students, thereby accommodating 

students with legitimate scheduling conflicts, reducing dropouts, and increasing the 

number of qualifying graduates. BISD will also explore other innovative ways to 

demonstrate mastery, given this exemption. This exemption supports overarching 

goals in the BISD strategic plan to implement tools, resources, and training that 

leads to higher student achievement across all populations. 

 

Relief from Section 25.092 does not in any way impact or alter existing compulsory 

attendance requirements or University Interscholastic League ("UIL") rules. 

Moreover, opting out of Section 25.092 in no way limits or modifies a teacher's right 

to determine the finality of a grade in accordance with Texas Education Code Section 

28,()214, nor does it restrict or alter a teacher's right to assign grades in accordance 

with Texas Education Code Section 28.0216. 


