Beeville ISD

Long Range Facilities Planning Committee
Meeting #1

Tuesday, March 19, 2019

BEEVI LL E 11:30AM - 1:30PM

INDEPENDENT SCHOOL DISTRICT
INSPIRING BOLD INNi OVATIVE LEADER

AGENDA
Meal provided 11:30
Welcome / Introductions/Agenda 11:50
e Dr. Puig welcomes committee
e Dr. Asbury reviews agenda
e Introductions
Alignment & Charge to Committee 12:20

e Dr. Puig reviews alignment with strategic plan
e Dr. Behr presents charge to committee

Facilitator Process 12:30
e Establishing Meeting Norms & Ground Rules
e Gradients of Agreement & Decision Making Model
e Consensus

Process Overview 12:45
e Table Activity

Housekeeping

Ground Rules

QR&A Process

Gradients of Agreement & Consensus

Group Decision Making

Review of: 1:00
e Demographics, Tim Kunz, VLK Architects

o Q&A Process
e Fiscal Health of BISD. Dr. Marc Puig, BISD

o Q&A Process

Closing Remarks / Dismiss 1:30

Next meeting scheduled for Tuesday, April 16, 2019.

4 Facilitator:
T R /\ N Sg E N D Dr. Lizzy Asbury
Chief Executive Officer
lizzy@transcend4.com
940.595.0251

Collaboration | Communication | Critical Thinking | Creativity




