
Minutes of ECHS Meeting- October 25, 2019 
 
In attendance: Dr. Kevin Rose, Anna Ingram, Kelly Walker, Dr. Bobby Rice, 
Carole Dickerson, Craig Craver, Melissa Rice, Miles Young, and Dr. 
Monica Sandoval.  
 
Connections/Introductions/Updates 
 The meeting began with sharing reviews of the East Texas Regional 
CCRSM conference in Tyler. Dr. Rice communicated to Dr. Sandoval that 
the meeting went well but we would like more time and opportunity to 
network/talk with other schools. 
 
Development/Review of Mission Statement 
 The committee began the meeting by discussing our Mission Statement. 
Dr. Rose and Dr. Sandoval suggested that we update and blend both 
HBISD and college visions/mission statement. Dr. Rose drafted both 
Vision/Mission statements and the committee all agreed unanimously on 
our new Vision/mission statements: 
Mission 

The mission of the Harts Bluff Early College High School is to create 
students who become part of something bigger by providing a rigorous, 
innovative, and supportive learning experience. 

Vision 

Provide the foundation for students to be big thinkers by giving them the 
hope and power to shape their lives and impact their family, the community, 
and the world in a positive way. 

Benchmark 1 (Communication/Public Relations Plan) was reviewed. It 
was decided that our board meetings, family engagement, and Parent 
University sessions all be added to the document. Data sharing, the 
crosswalk, and an update will be presented to the School Board at the next 
board meeting, November 21, 2019. 

Benchmark 2- The MOU was reviewed and there were no questions. The 
MOU was previously approved at the HBISD School Board meeting on 
September 25, 2019 as well as the NTCC Board on October 22, 2019.  All 
members voted unanimously to accept the MOU. 

Benchmark 5- (TSI)  Anna and Miles reminded us that our students will 
need to apply to NTCC before taking the TSI tests. Students will need their 



college ID numbers in order to take the TSI tests. Miles said he would help 
our students with their NTCC college application, pre-assessments, and 
administering the TSI tests. Dr. Sandoval suggested that we report back to 
School Board later in the spring and give the board an update on how 
many students applied for college. It was also suggested that we created a 
“window” for testing. (1st opportunity to test, 2nd opportunity, 3rd possibly 
during Summer Bridge). The window would consists of a pre-assessment, 
schedule of opportunities, and a plan of support for those that do not 
pass.Tests can be given individually at different times or all together for a 
baseline. Dr. Rice and Carole said that we would have our 8th grade math 
and ELA teachers take the TSI, so they will know how to prepare our 
students. 

Benchmark 4- The course crosswalk was reviewed and Carole made a 
motion to approve it, and Miles seconded it, with all members in 
agreement. Dr. Sandoval suggested we break it down by grade level/per 
year. Our course crosswalk will support a high school diploma and an 
Associate of Science degree. 

Benchmark 6- Sustainability-Our ECHS will be considered a “‘stand 
alone” campus, and our schedule will be a modified block.  For the hiring of 
staff, Miles said the teachers would need to submit a cover letter, resume, 
application, transcript, and send directly to Human Resources. Anna 
suggested that teachers of 1301 and 1302 go to the Advanced Placement 
training. Students can take the AP tests for distinction without actually 
taking the class. 

Benchmark 4- Student Support- Ideas for the Summer Bridge were 
shared. The structure can be very loose. Some schools do just a couple of 
days; some weeks. Most schools offer team building activities, time 
management skills, and TSI tutorials. Dr. Sandoval reminded us that our 
students will need lots of support; they are not just starting college, but also 
high school as well, and at the same time! It was also suggested that at our 
parent night, possibly have the college come and talk to parents, share the 
services they offer, expectations, opportunities, etc. as a jumpstart for the 
students. Dr. Rice suggested that we may want to have a night just for girls, 
and a night for boys for our Summer Bridge. Anna will get back with us for 
open dates in June 2020 that our students could stay in the dorms at 
NTCC.  

 AVID will be our support for the kids. AVID students will take the 
AVID class every year. Our teachers will also receive AVID training to 



reinforce those skills learned in the classroom program. Also, later in the 
ECHS, college advisors can come advise our ECHS students. NTCC has 
articulated agreements with several four year universities. 
 
Designation Timeline/Other Concerns- Dr. Sandoval explained that our 
designation window is from January to February 15 and said she would 
send us a sample of the designation application. Dr. Sandoval also said 
that our data sharing agreement and course crosswalk does not have to be 
signed into policy. It can be changed if needed. When Dr.Rice asked about 
the designation timeline, she said that 99.2% of school receive their 
designation, and most do not receive their letter of notification until after the 
conference in June.  

Upcoming dates:  
Next meeting- Wednesday, Dec 11 9:00 a.m.-11:00 a.m. - HBISD 
Boardroom 

January 7 parent meeting 

 February- tentatively the week of 10th-14th- parent/student night at NTCC 

February 17- begin individual meetings with students/parents  

March- NTCC applications  

June - Summer Bridge 

 


