Family Engagement Plan
Harts Bluff ISD

Facilitate family-to-family support
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Create a safe and respectful environment for families to collaboratively
exchange information

Provide opportunities for continuous participation in events designed for
families by families such as training on family leadership, child development,
and additional topics as needed.

Provide parents with opportunities to participate in district and campus
initiatives, such as

= PTO

= Meet the Teacher

= Report Card Pick-up

= Health Fair

* Thanksgiving Lunch

= After School hands on activities — Family Reading Night

Establish a network of community resources

o

Work with our local communities in Schools to maintain and develop
relationships with local organizations and businesses to provide resource for
our students and to build a network of support

Identify family services for mental and physical health providers

Create a transition plan for students entering PK from other early childhood
settings

Communicate short and long term goals with stakeholders

Provide translators and culturally relevant resources based on Home
Language

Increase family participation in decision making

o

Develop a family literacy council- The council shall provide input on Program
goals, outcomes, activities, and assessment strategies

Participate in the Site Based Decision Making Committee (SBDM) to develop,
adopt, and implement identified goals within the annual campus/school
improvement plan targeting family engagement

Develop/Support leadership skills for family members including advocacy
skills for the children/family

o Work with families to develop strategies to become problem solvers
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Though district surveys each family with an opportunity to review and
provide input on program practices, policies, communications and events in
order to ensure the program is responsive to the needs of families

Provide families with tools to enhance and extend learning
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Campus Family Reading night will provide information and training on
creating a home learning environment

Home learning activities for families to engage in at home with children
through information presented in newsletters, online, social media,
parent/family conferences, or other school center events

Provide families with information, best practices, and training related to age
appropriate developmental expectations

Encourage families to reflect on family experiences and practices in helping
children

Develop staff skills in evidence-based practices that support families
in meeting engagement with families, including communication with
families in crisis

o

Provide professional development for educators in understanding
communication and engagement with families, including communication
with families in crisis

Provide ongoing professional development opportunities for educators on
culturally sensitive, evidence based strategies (Poverty Training with Region
8)

Promote and develop family engagement as a core strategy to improve
teaching and learning among all educators and staff

Evaluate the family engagement efforts and use evaluations to
continuously improve
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Develop data collection systems to monitor family engagement

Use data to ensure alignment between family engagement activities and
district/schoolteacher and learning goals

Ensure alignment between family engagement activities and district/school
teaching and learning goals

Ensure a cyclical process is used to evaluate program results and adjust for
continuous improvement



Pacto Entre Escuela y Padres (Acuerdo)
2018-2019
Administracion, Maestros, y todo el personal de
Harts Bluff trabajard para asegurar que:

. SU hijo/a recibe un curriculo de alta calidad y la instruccion que
se proporcionara en su soporte, en un ambiente de aprendizaje
seguro y eficaz para que él/ella cumpla con el Conocimiento y
Habilidades Esenciales (TEKS) esforzarse por ser un estudiante
de por Vida:

Todas las materias, Lectura, Matemadticas, Ciencias, Escritura, Estudios Sociales, Salud,
Mldisica, Arte, Educacion Fisica, y Medios de Comunicacion, en la cual estdn basadas en
las Normas de TEKS.

Los maestros siguen el enlace de recursos y la secuencia de TEKS para asegurar que
estdndares estén cubiertos.

Los profesores de Harts Bluff utilizan el Sistema de recursos TEKS, (Proyectos Basado) en
Modelo de Aprendizaje, Piensan a Través de Matemdticas y iStation para ofrecer
instruccion y aumentar el rendimiento estudiantil.

Los profesores de Harts Bluff incorporan numerosos tipos de tecnologia durante la
instruccion y la prdctica, como iPads, ordenadores portdtiles, ordenadores de
sobremesa, sitios web, cdmaras de documentos, y proyectores.

. Conferencias de padres y maestros se llevan a cabo con
regularidad y este pacto (acuerdo) seran discutidos en su
relacion con el rendimiento de su hijo/a:

Las conferencias de padres y profesores se llevan a cabo normalmente antes y/o después
de la escuela. Padres y profesores también podrdn reunirse durante el bloque de
planificacion de su profesor si se hacen arreglos con anticipacion.

Para solicitar una conferencia de padres-maestros, sdlo tiene que escribir una nota o un
correo electrdnico al maestro de su hijo, o llame a la oficina y deje un mensaje para el
maestro de su hijo. También puede indicar para cuando desea una conferencia en el
recibo de retorno de las boletas de calificaciones que van a casa cada nueve semanas.
Servicio de traductores serd disponible

. Informes frecuentes sobre el progreso de su hijo/a sera
proporcionado a usted:

Reportes de Progreso

Boletas de Calificaciones

Evaluaciones en curso / Formas de meta: principio, medio y fin de afio
STAAR

. Usted tiene acceso razonable al personal:

Periodo de la Conferencia o, puede comunicarse con un maestro por correo electrdnico:
Por favor llame a 903-577-1146 para hacer una cita si desea ver el director o subdirector



Usted es bienvenido como observador y voluntario en la
escuela:

e Nos dimos cuenta de que son socios en la educacion de su hijo. Si usted estd interesado
en ser voluntario en la escuela, por favor llame al 903-577-1146

e Leinvitamos a visitar la escuela en cualquier momento, pero por favor, organice su visita
con el maestro. Por favor llamar con anticipacion si va a almorzar con su hijo.



