Harts Bluff ECHS Leadership Team Meeting Agenda and Sign-in Sheet
Northeast Texas Community College

September 12, 2019 12:30 pm

1. Welcome and introductions

Approve Minutes from July 11, 2019 meeting

Approve Memorandum of Understanding (MOU) between Northeast Texas Community College
(NTCC) and Harts Bluff ISD (HBISD). (Benchmark 2)

Review public relations plan (Benchmark 1)

Review Recruitment Plan (Benchmark 1)

Outcome Based Measures discussion (Benchmark 5)

Continue discussion on course crosswalk (Benchmark 4)

Begin drafting the Mission and Vision Statement (Benchmark 2)

. Discuss TSI and set testing dates

10. Dr. Monica Sandoval, Educate Texas leadership coach comments and advice
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Harts Bluff ISD

Vision Statement — Engaged students, supported by coordinated efforts of staff, parents, and the
community: energized by the global opportunities education provides them, and prepared to realize
their goals and highest ambitions.

Mission Statement — Work to engage our students so that they are energized by opportunity, and
prepared to realize their highest ambitions.

Northeast Texas Community College

Eagle Vision — To be the “College of Choice” for Northeast Texas

Mission — to provide personal, dynamic learning experiences empowering students to succeed.
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