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WELLNESS PLAN 

This document, referred to as the “wellness plan”(the plan), is 
intended to implement policy FFA(LOCAL), which has been 
adopted by the Board, to comply with the requirements for a school 
wellness policy.  [Section 9A(a) of the National School Lunch Act 
(NSLA), 42 U.S.C. 1758b] 

 

STRATEGIES TO SOLICIT INVOLVEMENT 

Federal law requires that certain stakeholders be involved in the 
development, implementation, and periodic review and update of 
the wellness policy.  The District has chosen to use the local school 
health advisory council (SHAC) to work on behalf of the District to 
review and consider evidence-based strategies and techniques in 
order to develop and implement nutrition guidelines and wellness 
goals as required by federal law.  The SHAC will permit the 
following persons to work with the SHAC on the District’s wellness 
policy and plan:  parents, students, the District’s food service 
provider, physical education teachers, school health professionals, 
Board members, administrators, and members of the public.  The 
SHAC will solicit involvement and input of these other interested 
persons by: 

1. Contact community members to serve on the committee 

2. Contact District Program Directors 

IMPLEMENTATION 

Each campus principal is responsible for the implementation of 
FFA(LOCAL) and this wellness plan at his or her campus, including 
the submission of necessary information to the SHAC for 
evaluation. 

The Superintendent is the District official responsible for the overall 
implementation of FFA(LOCAL), including the development of this 
wellness plan and any other appropriate administrative procedures, 
and ensuring that each campus complies with the policy and plan.  

EVALUATION 

In accordance with law, the District will periodically measure and 
make available to the public an assessment of the implementation 
of the District’s wellness policy, the extent to which each campus is 
compliant with the wellness policy, a description of the progress 
made in attaining the goals of the wellness policy, and the extent to 
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which the wellness policy compares with any state- or federally 
designated model wellness policies.  Absent federal regulations to 
the contrary, the District commits to the evaluation activities 
described below.  

At least annually, the SHAC will prepare a report on the wellness 
policy and this plan by gathering information from each principal 
and appropriate District administrators.  The SHAC will assess the 
District’s and each campus’s progress toward meeting the goals of 
the policy and plan by reviewing District- and campus-level 
activities and events tied to the wellness program.  

The SHAC may use any of the following tools for that analysis: 

● Smarter Lunchrooms’ website 
(https://www.smarterlunchrooms.org/scorecard) 

● Local School Health Advisory Council (SHAC) and Health 
Education Instruction (TEC) 

● Texas School Health Advisory Council (TSHAC)    

PUBLIC NOTIFICATION 

To comply with the legal requirement to inform and update the 
public about the content and implementation of the local wellness 
policy, the District will create a wellness page on its website to 
document information and activity related to the school wellness 
policy, including:  

1. A copy of the wellness policy [FFA(LOCAL)]; 
2. A copy of this wellness plan, with dated revisions; 
3. Notice of any Board revisions to policy FFA(LOCAL); 
4. Notice of any SHAC meeting at which the wellness policy or 

corresponding documents are scheduled to be discussed; 
5. The SHAC’s annual report on the District’s wellness policy 

and plan; and 
6. Any other relevant information. 

The District will also publish the above information in appropriate 
District or campus publications. 

RECORDS RETENTION 

Records regarding the District’s wellness policy will be retained in 
accordance with law and the District’s records management 
program.  Questions may be directed to the Assistant 
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Superintendent, the District’s designated records management 
officer. 

GUIDELINES AND GOALS 

The following provisions describe the District’s nutrition guidelines 
and activities and objectives chosen by the SHAC to implement the 
Board-adopted wellness goals in policy FFA(LOCAL).  

 

 

 

NUTRITION GUIDELINES 

All District campuses participate in the United States Department of 
Agriculture’s (USDA’s) child nutrition programs, including the 
National School Lunch Program (NSLP) and the School Breakfast 
Program (SBP).  Federal law requires that the District establish 
nutrition guidelines for foods made available on each campus that 
are consistent with the federal standards and that promote student 
health and reduce childhood obesity. 

The District’s nutrition guidelines are to ensure all foods and 
beverages sold, otherwise made available, or marketed to students 
during the school day adhere to all federal regulations and 
guidance and are designed to promote student health and reduce 
childhood obesity.  

FOODS SOLD 

The District does not allow competitive food sales with the 
exception of bottled water sales.  The District will comply with 
federal requirements for reimbursable meals.  For other foods and 
beverages sold to students during the school day, the District will 
comply with the federal requirements for competitive foods. 
Competitive foods and beverages are not part of the regular meal 
programs and occur through sales such as a la carte options or 
vending machines.  For purposes of this plan, these requirements 
will be referred to as “Smart Snacks” standards or requirements. 
The following websites have information regarding meal and Smart 
Snacks requirements:  

● http://www.fns.usda.gov/school-meals/nutrition-standards-sch
ool-meals  
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● http://www.fns.usda.gov/healthierschoolday/tools-schools-foc

using-smart-snacks  

● http://www.squaremeals.org/Publications/Handbooks.aspx  

EXCEPTION—FUNDRAISERS 

State rules adopted by the Texas Department of Agriculture (TDA) 
allow an exemption to the Smart Snacks requirements for up to six 
days per year per campus when a food or beverage is sold as part 
of a District fundraiser.  [See CO(LEGAL)] 

 

 

The District will allow the following exempted fundraisers for the 
2018-2019 school year: 

Campus or Organization Food/Beverage Number of Days 
Field Day candy, snow cones, soda, 

pop corn 
1 

Jump Rope for Heart Smart Snack compliant 1 
 

 

FOODS MADE AVAILABLE 

There are currently no federal requirements for foods or beverages 
made available to students during the school day.  The District will 
comply with state law, which allows a parent or grandparent to 
provide a food product of his or her choice to classmates of the 
person’s child or grandchild on the occasion of the student’s 
birthday or to children at a school-designated function.  [See 
CO(LEGAL)] 

 

Lauren’s law, as mentioned above, allows a parent or grandparent 
to bring a food product of his or her choice in the above situations 
and prohibits a school district from adopting any rule, policy, or 
program that would prohibit this right.  

In addition, the District has established the following local 
guidelines on foods and beverages made available to students:  
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Prepackaged food for parties and snacks 

The district requires that healthy food and beverage options be 
included at concessions at school related events outside the school 
day. 

Outside Food and Beverages brought by a parent at lunch may not 
be shared with other students. 

Snacks served to students must me Smart Snack requirements. 

Snacks provided by parents must be in prepackaged containers. 

All students in district will follow the age appropriate guidelines. 

MEASURING COMPLIANCE 

The District will measure compliance with the nutrition guidelines 
by reviewing meal reimbursement submissions from the child 
nutrition department to the TDA, reviewing foods and beverages 
that are sold in competition with the regular school meals, 
reviewing items sold as part of approved District fundraisers, and 
monitoring the types of foods and beverages made available to 
students during the school day.  

 

NUTRITION PROMOTION 

Federal law requires that the District establish goals for nutrition 
promotion in its wellness policy.  The District’s nutrition promotion 
activities will encourage participation in the National School Lunch 
Program, the School Breakfast Program, and any supplemental 
food and nutrition programs offered by the District.  

In accordance with FFA(LOCAL), the District has established the 
following goal(s) for nutrition promotion. 
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GOAL:  The District’s food service staff, teachers, and other District personnel 
shall consistently promote healthy nutrition messages in cafeterias, classrooms, 
and other appropriate settings. 

 

Objective 1:  The district will participate in the federal child nutrition 
program. 

 

Action Steps Methods for Measuring Implementation  
Distribute information and 
applications for the federal 
child nutrition program. 
Invite parents to participate 
in the annual Bulldog Bash 
(early Aug).  Parents will 
receive assistance with 
applications on this night. 

Baseline or benchmark data points:  
● Participation rates in federal child nutrition 

program monthly. 
Resources needed: 

● Bulldog Bash paper invitations and call out 
system.  

● Identify previous program participants  
Obstacles: 

● Fliers and letters sometimes do not reach 
the parents 

● Negative perceptions of school meals 
● Parents choosing not to disclose 

information related to income or family  

 

Objective 2:  All students will have access to educational nutrition 
information.  

 

Action Steps Methods for Measuring Implementation  
Use the cafeteria TV, web 
pages, and daily 
announcements to promote 
wellness messages and 
nutritional information. The 
school nurse will help 
provide information for these 
(provide information in 
Spanish and English) 
 
Use promotional posters 
provided by USDA 
 
 

Baseline or benchmark data points: 
● Provide at least one new message per week  
● Have posters displayed in the cafeteria 

(minimum of 5 posters) 
Resources needed: 
● TV, daily announcements and webpage 
● USDA posters 
Obstacles: 
● Speakers who use English as their second 

language 

 

 

 

 
 6 of 16
 
 

 



 
Wellness Plan 2018-2019 
 
 
STUDENT WELFARE FFA
WELLNESS AND HEALTH SERVICES (REGULATION) 

 
 

GOAL:  The District shall share educational nutrition information with families and 
the general public to promote healthy nutrition choices and positively influence the 
health of students.  

 

Objective 1:  Consistently post in an easily accessible location on the 
District’s website education nutritional information  

 

Action Steps Methods for Measuring Implementation  
Healthy nutritional links on 
School Nurses’ webpage.  
 

Baseline or benchmark data points:  
● Updated with resources on web page (update 

1 time each month) 
Resources needed: 
● Web page 
Obstacles: 
● Limited resources  

 

Objective 2:  Consistently post in an easily accessible location on the 
District’s website the monthly school breakfast and lunch menus, along with 
the nutritional information of each meal  

 

Action Steps Methods for Measuring Implementation  
District Menu will have 
educational nutritional 
information for families. 
Menu will be posted on the 
Cafeteria Web page. 

Baseline or benchmark data points: 
● Menus will be updated each month and 

provided to students and families using the 
district web page, email, facebook, twitter, 
and paper copies 

Resources needed: 
● Webpage, training on resources 

Obstacles: 
● Limited resources 

 

 

Objective 3:  Complete the Smarter Lunchroom scorecard 
(www.smarterlunchrooms.org/resource/lunchroom-self-assessment-score-c
ard) annually each Spring. 

 

Action Steps Methods for Measuring Implementation  
Child Nutrition staff members 
will complete scorecard by 
May. 

Baseline or benchmark data points: 
● Score on the assessment by May 
Resources needed: 
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● Staff to access the scorecard 
● Available staff to answer questions  
Obstacles: 
● Training to implement the Smarter 

Lunchroom strategies 
● Time and staff to devote to implementing the 

Smarter Lunchroom strategies 
 

GOAL:  The District shall ensure that food and beverage advertisements 
accessible to students during the school day depict only products that meet the 
federal guidelines for meals and competitive foods. 

 

Objective 1:  Provide USDA Educational posters  
Action Steps Methods for Measuring Implementation  

Use USDA posters which 
meet the federal guidelines.  
 

Baseline or benchmark data points: 
● USDA educational posters 
Resources needed: 
● Posters 
Obstacles: 
● Limited resources  

 

Objective 2:  The staff will follow the USDA guidelines  
Action Steps Methods for Measuring Implementation  

Educate the staff on 
requirements for advertising 

Baseline or benchmark data points: 
● Staff survey- update survey questions 
Resources needed: 
● Google forms survey 
Obstacles: 
● Staff participation  

 

 

NUTRITION EDUCATION 

Federal law requires that the District establish goals for nutrition 
education in its wellness policy.  State law also requires that the 
District implement a coordinated health program with a nutrition 
services and health education component at the elementary and 
middle school levels.  [See EHAA]  
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Harts Bluff ISD SHAC committee is in the process of reevaluating 
the TEA-approved coordinated school health programs. Per the 
TEA website, available approved programs are: CATCH, 
Bienestar, SPARK & The Great Body Shop. 

In accordance with FFA(LOCAL), the District has established the 
following goal(s) for nutrition education. 

GOAL:  The District shall deliver nutrition education that fosters the adoption and 
maintenance of healthy eating behaviors.  

 

Objective 1:  Use the CATCH program to deliver nutritional education during 
PE 

 

Action Steps Methods for Measuring Implementation  
Provide updated 2018-2019 
CATCH information for PE 
and teachers 

Baseline or benchmark data points: 
● Lessons plans  
Resources needed: 
● Time for training and staff to access materials 
● Available staff to answer questions  
Obstacles: 
● Training to implement  
● Time and staff to devote towards 

implementation 

 

 

GOAL:  The District shall make nutrition education a District-wide priority and shall 
integrate nutrition education into other areas of the curriculum, as appropriate. 

 

Objective 1: Provide TEA approved Coordinated School Health Program for 
implementation. 

 

Action Steps Methods for Measuring Implementation  
Implement updated 
2018-2019 CATCH 
information per teachers and 
PE, as well as ESTEEM per 
school nurse. 

Baseline or benchmark data points: 
● Lessons plans  
● Parent student homework 
Resources needed: 
● Time for training and staff to access materials 
● Available staff to answer questions  
● Available PE class time to integrate ESTEEM 
Obstacles: 
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● Training to implement  
● Time and staff to devote towards 

implementation 
 

GOAL:  The District shall provide professional development for teachers and other 
staff responsible for the nutrition education program so they are adequately 
prepared to effectively deliver the program. 

 

Objective 1:   Provide training to facilitate curricular integration.  
Action Steps Methods for Measuring Implementation  

The cafeteria director and 
nurse will provide 
professional development on 
the district school nutrition 
program. 

Baseline or benchmark data points: 
● Sign in for district training 
Resources needed: 
● Time for training and staff to access materials 
● Available staff to answer questions  
Obstacles: 
● Training to implement  
● Time and staff to devote towards 

implementation 

 

 

PHYSICAL ACTIVITY 

The District will implement, in accordance with law, a coordinated 
health program with physical education and physical activity 
components and will offer at least the required amount of physical 
activity for all grades.  [See BDF, EHAA, EHAB, and EHAC] 

Federal law requires that the District establish goals for physical 
activity in its wellness policy.  

In accordance with FFA(LOCAL), the District has established the 
following goal(s) for physical activity.  

GOAL:  The District shall provide an environment that fosters safe, enjoyable, and 
developmentally appropriate fitness activities for all students, including those who 
are not participating in physical education classes or competitive sports. 

 

Objective 1:  PK-8 45 minutes daily physical education  
Action Steps Methods for Measuring Implementation  
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The master schedule will 
reflect 45 minutes of daily 
physical fitness activities 
 
6th and 8th athletic physicals 

Baseline or benchmark data points: 
● Master schedule 
Resources needed: 
● Physical fitness teachers, appropriate 

schedule 
Obstacles:  
● Staff Participation 

 

Objective 2:  PK-2 15 minutes a day recess  
Action Steps Methods for Measuring Implementation  

Adequate time in the daily 
schedule for recess. 

Baseline or benchmark data points: 
● Class schedule  

Resources needed: 
●  Equipment and products such as playground 

area, gym, games, etc. 
Obstacles: 
● Staff Participation  

 

 

GOAL:  The District shall provide appropriate staff development and encourage 
teachers to integrate physical activity into the academic curriculum where 
appropriate. 

 

Objective 1:  Provide staff development on integration of physical activity in 
the classroom. 

 

Action Steps Methods for Measuring Implementation  
Create an updated list of 
available physical activities 
for use in the classroom. 
(Yoga poses, Brain Gym) 

Baseline or benchmark data points: 
● Teacher survey to determine what is used in 

the classroom 
Resources needed: 
● Equipment 
● Activity resource page for teachers 
Obstacles: 
● Staff willingness 

 

 

GOAL:  The District shall make appropriate before-school and after-school physical 
activity programs available and shall encourage students to participate. 

 

Objective 1:  Before/After school activities including intramural sports   
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Action Steps Methods for Measuring Implementation  

Offer soccer after school 
K-4 access to playground 
before school 
Soccer field access on 
playground 

Baseline or benchmark data points: 
● The number of students participating last year 

as compared to this year: Student soccer 
schedule 

Resources needed: 
● Equipment and products and coach (volunteer) 

availability 
Obstacles: 
● Coaching availability  

 

 

GOAL:  The District shall make appropriate training and other activities available to 
District employees in order to promote enjoyable, life-long physical activity for 
District employees and students. 

 

Objective 1:  Provide healthy choice for staff events  
Action Steps Methods for Measuring Implementation  

Healthy alternatives for 
employee appreciation 
events 

Baseline or benchmark data points: 
● Number of employees participating 
Resources needed: 
● Products for healthy alternatives 
Obstacles: 
● Allergies 

 

Objective 2:  Provide access to district facilities for physical fitness  
Action Steps Methods for Measuring Implementation  

Provide access to a safe 
after hours walking track 

Baseline or benchmark data points: 
● Teacher survey of use 
Resources needed: 
● Track, and Cross Country Course 
Obstacles: 
● Handicapped Accessible 

 

 

Objective 3:  Provide healthy snacks for employees  
Action Steps Methods for Measuring Implementation  

 
 12 of 16
 
 

 



 
Wellness Plan 2018-2019 
 
 
STUDENT WELFARE FFA
WELLNESS AND HEALTH SERVICES (REGULATION) 

 
Provide fruit for staff in the 
workroom 
Provide filtered water for 
employees 

Baseline or benchmark data points: 
● Inventory of fruit purchase for those who take 

advantage of fruit 
● Number of water filter purchase  
Resources needed: 
● Area to place fruit basket 
● Maintenance of Refrigerator Water Filter 
Obstacles: 
● Budget- Funds for materials 

 

 

GOAL:  The District shall encourage parents to support their children’s 
participation, to be active role models, and to include physical activity in family 
events. 

 

Objective 1:  Newsletter/web page  
Action Steps Methods for Measuring Implementation  

A newsletter/web page with 
ways parents can support 
and encourage their children 
as well as ways parents can 
play with their children to 
promote physical activity 

Baseline or benchmark data points: 
● Number of newsletters  
Resources needed: 
● TV monitors, space to promote 
Obstacles: 
● Use of available resources such as TV 

displays 

 

Objective 2:  Provide a community wide Health Fair to promote awareness of 
health related topics. 

 

Action Steps Methods for Measuring Implementation  
Provide the opportunity for 
parents to participate with 
students in the fun run. 

Baseline or benchmark data points: 
● How many reminders vs how many come 
● Participation Records 
Resources needed: 
● Track, cafetorium, playground  
Obstacles: 
● Time and Personnel  
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GOAL:  The District shall encourage students, parents, staff, and community 
members to use the District’s recreational facilities, such as tracks, playgrounds, 
and the like, that are available for use outside of the school day. 

 

Objective 1:  District recreational facilities are open after school hours  
Action Steps Methods for Measuring Implementation  

Track Dedication 
Field Day 

Baseline or benchmark data points: 
● Visitor/parent participation  
Resources needed: 
● Information to make public aware of facilities 
Obstacles: 
● Volunteer availability, budget  

 

 
SCHOOL-BASED ACTIVITIES 

Federal law requires that the District establish goals for other 
school-based activities in its wellness policy to promote student 
wellness.  

In accordance with FFA(LOCAL), the District has established the 
following goal(s) as part of its student wellness policy to create an 
environment conducive to healthful eating and physical activity and 
to promote and express a consistent wellness message. 

GOAL:  The District shall allow sufficient time for students to eat meals in facilities 
that are clean, safe, and comfortable. 

 

Objective 1:  Provide a minimum of 20 minutes for meals  
Action Steps Methods for Measuring Implementation  

Provide time for students to 
eat breakfast and lunch. 

Baseline or benchmark data points: 
● Master schedule 
Resources needed: 
● Appropriate food service personneL 
● Average time it takes for students to receive a 

meal and be seated 
Obstacles: 
● Scheduling, staff personnel/supervision  

 

 

GOAL:  The District shall promote wellness for students and their families at 
suitable District and campus activities. 
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Objective 1:  Provide opportunities for students to learn about safe and 
healthy life choices.  

 

Action Steps Methods for Measuring Implementation  
Field Day 
Health Fair coordinate with 
Fall Festival 
ATV Activity safety 
ESTEEM 
SEXTing 
1st grade dental kits 

Baseline or benchmark data points: 
● Pre and post tests for ATV safety 
Resources needed: 
● 4-wheeler, workbooks, time, adequate space  
Obstacles: 
● Time and staff to devote towards activities 

 

 

GOAL:  The District shall promote employee wellness activities and involvement at 
suitable District and campus activities. 

 

Objective 1:  The district will provide opportunities for all employees to receive 
flu shots and health screenings for all employees. 

 

Action Steps Methods for Measuring Implementation  
Flu shots 
Health Screenings 
 

Baseline or benchmark data points: 
● Number of participants  
Resources needed: 
● Private area  
● Advertise of services available  
Obstacles: 
● Not enough participation  
● Coverage is subject to change 

 

Objective 2:   Teach students about safety at school and in their homes.  
Action Steps Methods for Measuring Implementation  

Fire Safety 
Red Ribbon week 
 

Baseline or benchmark data points: 
● Documentation of when and how information 

was shared with general population 
Resources needed: 
● Advertise of services/resources available  
Obstacles:  
● Volunteer/resource participation  
● Adequate space for activities  
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GOAL:  The District shall support parents’ efforts to provide healthy diet and daily 
physical activity for their children by providing information about physical activity and 
physical education through website, newsletter, or other take-home materials. 

 

Objective 1:  Coordinate with teachers, physical education department, nurse, 
food service to provide information to parents. 

 

Action Steps Methods for Measuring Implementation  
Provide CATCH information 
per teachers and PE coach, 
as well as ESTEEM per 
school nurse. 

Baseline or benchmark data points: 
● Lessons plans, sent home announcements 
● Parent student homework 
Resources needed: 
● Time for training and staff to access materials 
● Available staff to answer questions  
Obstacles: 
● Time and staff to devote towards general 

population education 

 

Objective 2:  The district shall support parents’ efforts to provide a healthy diet 
by allowing food brought by parents to be only for the parent’s child and not 
shared with other students. 

 

Action Steps Methods for Measuring Implementation  
Provide information in the 
student handbook and signs 
in the cafeteria 

Baseline or benchmark data points: 
● Review student handbook 
Resources needed: 
● Online handbook, staff supervision training 
Obstacles: 
● Willingness to participate  
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