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The Idalou Elementary Campus Improvement Plan (CIP) is based on the Effective Schools Framework 
(ESF).  

 

Effective Schools Framework - 5 Levers 

1- Strong School Leadership and Planning 

2 - Strategic Staffing 

3 - Positive School Culture 

4 - High-Quality Instructional Materials & Assessments 

5 - Effective Instruction 

 

Mission Statement 

Our mission is to develop - lifelong problem solvers - productive empathetic citizens - self-motivated 
learners - committed to future success 

 

Vision 

Continuing the tradition - to learn, serve, and inspire 

 

 

 

1 - Strong School Leadership and Planning 

Effective campus instrucutional leaders with clear roles and responsibilities develop, implement, and 
monitor focused improvement plans that address the causes of low performance.  

 

Goal: Idalou ISD instructional leaders will identify low performance areas and create, implement, 
and monitor action plans for improvement.  

 

Performance Objective: Idalou ISD's Instructional Leadership Team (ILT) will meet twice a six weeks 
with agendas focused on plans for improvement.  

Strategy: ILT agendas, calendar 

 

Performance Objective: Idalou ISD instructional leaders will evaluate each lever of the Effective Schools 
Framework for their campus by the end of the school year.  

Strategy: ILT agendas, tracking documents, data on each lever, calendar 

 

Performance Objective: Idalou ISD will provide opportunities for ongoing support and coaching of 
campus leaders twice a six weeks.  

Strategy: admin agendas, ILT agendas, new admin monthly mentoring, calendar 



 

 

 

2 - Strategic Staffing 

Campus leadership retains effective, well-supported teachers by strategically reecruiting, selecting, 
assigning, and inducting teachers so that all students have access to high-quality educators.  

 

Goal: Idalou ISD will provide students with effective, well-supported teachers.  

 

Performance Objective: Idalou ISD will provide all instructional staff with initial and ongoing professional 
development at least 6 times a year.  

Strategy: Lesson Alignment, Data-Driven Instruction, professional learning communities, six weeks 
planning days, new employee training 

 

Performance Objective: Idalou ISD will provide teachers with specific, frequent feedback through aligned 
walkthroughs and observations to the T-TESS rubric at the rate of five walkthroughs per week by each 
campus administrator.  

Strategy: T-TESS training, aligned walkthrough forms, tracking document 

 

Performance Objective: Idalou ISD will mentor and provide coaching for all teachers with two years or 
less experience (and as needed) at least twice a six weeks.  

Strategy: New Teacher Academy, teacher mentors, instructional coaching, Region 17 first year teacher 
academy 

 

Performance Objective: Idalou ISD will retain at least 90% of teachers from 2021-2022 to the 2022-2023 
school year.  

Strategy: Initial PD, ongoing PD, PLC teams, team building activities, instructional coaching, New 
Teacher Academy  

 

 

 

3 - Positive School Culture 

Positive school culture requires a compelling aligned vision, mission, goals, and values, explicit 
behavioral expectations and management system, proactive and responsive student support servicies, 
and involved families and community. 

 

Goal: Idalou ISD will maintain a safe, drug free, and secure environment for staff and students.  

 

Performance Objective: Idalou ISD will educate students and staff about safe and healthy behaviors and 
how to maintain a safe environment at least once a six weeks. 



Strategy: CATS Committee, assemblies, SEL lessons, Impact Idalou, safety training, safety drills, Crisis 
Go, be the good 

 

Performance Objective: Idalou ISD will foster positive business, community, parent, teacher, and student 
relationships to promote student success through regular communication at least 3 times a six weeks.  

Strategy: Meet the Teacher Night, Impact Idalou, e-notes, website, PEIMS discipline data, discipline flow 
charts, positive postcards, mail, dual credit, business partnerships, parent/student surveys, school 
committees, translation services, parent/teacher conferences 

 

Performance Objective: Idalou ISD will increase the student attendance average by 1% from 2021-2022 
to 2022-2023.  

Strategy: student incentives, parent phone calls, conferences 

 

 

 

4 - High-Quality Instructional Materials and Assessments 

All students engage daily with TEKS-aligned, high-quality instructional materials, and assessments that 
support learning at appropriate levels of rigor.  

 

Goal: Idalou ISD will provide students with a high-quality curriculum and aligned assessments to 
support learning and growth.  

 

Performance Objective: Idalou ISD will provide initial training before school begins and ongoing 
coaching at least 6 times throughout the year in Lesson Alignment to the instructional leadership team 
and specific teachers. 

Strategy: Region 17 LA, Effective Schools Framework, Aggressive Monitoring 

 

Performance Objective: Idalou ISD will prepare students to be college, career and military ready by 
making technological improvements every year that impact instruction. 

Strategy: computer labs, 1:1 devices, SMART boards, software 

 

Performance Objective: Idalou Elementary will use approved and aligned curriculum and professional 
development to support on grade level reading the every six weeks.  

Strategy: PK Frog Street Curriculum, Reading Academies, Saxon Phonics 

 

 

 

5 - Effective Instruction 

Campus leaders provide teachers with job-embedded professional development and access to time and 
data needed to reflect, adjust, and delivier instruction that meets the needs of all students.  



 

Goal: Idalou ISD will provide all instructional staff with specific professional develepment and 
resources related to Lesson Alignment and Data-Driven Instruction. 

 

Performance Objective: Idalou ISD will provide initial training before school begins and ongoing 
coaching at least 6 times throughout the year in Data-Driven Instruction to the instructional leadership 
team and specific teachers. 

Strategy: Region 17 DDI, Effective Schools Framework 

 

Performance Objective: Idalou ISD will assess student learning at least three times a year through 
interim assessments and use the data to provide intervention as needed. 

Strategy: BOY/MOY/EOY assessments, DDI process, Eduphoria 

 

Performance Objective: Idalou ISD will implement an early childhood education program that follows an 
approved curriculum and focuses on transition into elementary school. 

Strategy: extra support staff, curriculum 

 

Performance Objective: Idalou ISD will meet the academic needs in identified programs for designated 
student groups (Gifted & Talented, Dyslexia, Special Education, English Language Learners, Migrant, 
Economically Disadvantaged, Homeless, etc). 

Strategy: Referral calendars, screenings, ARD/IEP, HB4545, coding, curriculum, PD 

 
 

 


