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Harmony Grove Schools 
STUDENT SERVICES PROGRAM PLAN 

 

This plan articulates the functions served by each of the components of a program of student 
services.  The plan indicates development and implementation for providing student services to 
all students in the public school system, including area vocational-technical schools.  
 

This plan is building-based (site-based) upon the needs identified by parents, teachers, principals, 
students and other agencies with which the school district works (such as local Department of 
Human Services or Department of Health personnel). 
 

This plan ensures coordination of the various student services and could utilize such techniques 
as differentiated staffing. 
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        GUIDANCE, COUNSELING, AND CAREER EDUCATION SERVICES 

 
I. Role of School Counselors 

The role of school counselors encompasses three areas: counseling, consulting, and 
coordinating.  Counseling is at the heart of the guidance program.  The 
counselor in a helping relationship creates an atmosphere in which mutual 
respect, understanding, and confidence prevail to allow for growth and 
resolution of concerns.  The general goals of counseling are developing 
skills of thinking and problem-solving, developing and maintaining a 
positive self-concept, and helping students set positive goals and exercise 
self-responsibility. 

 
The school counselor works closely with the teaching and administrative staff so 

that all the school’s resources are directed toward meeting the needs of the 
individual students.  At Harmony Grove Schools, at least seventy-five 
percent (75%) of work time each week is spent providing direct counseling, 
and no more than twenty-five percent (25%) of work time each week is 
spent on administrative activities which relate to the provision of guidance 
services. (ACT 908 of 1991, section 6) The counselor cooperates with other 
school staff in the early identification, remediation, or referral of children 
with developmental deficiencies or handicaps.   At times it is necessary to go 
beyond what the school can offer and seek additional aid from outside 
agencies. 

 
The counselor assists parents in developing realistic perceptions of their child’s 

aptitudes, abilities, interests, attitudes, developmental progress, and 
personal-social development. 

 
In the role of coordinator, the counselor organizes varied programs and services to 

meet the unique concerns of the school.  Such programs and services may 
be:   classroom guidance, career awareness, student placement, new student 
orientation, school-wide testing, student achievement, and staff in-service. 
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II. ETHICAL STANDARDS FOR SCHOOL COUNSELORS - ASCA 
 
The American School Counselor Association is a professional organization whose 

members have a unique and distinctive preparation, grounded in behavioral 
sciences, with training in clinical skills adapted to the school setting.  School 
counselors ascribe to the following basic tenets of the counseling process 
from which professional responsibilities are derived: 

 
A. Each person has the right to respect and dignity as a human being and to 

counseling services without prejudice as to person, character, belief or 
practice. 

 
B. Each person has the right to self-direction and self-development. 

 
C. Each person has the right of choice and the responsibility for decisions 

reached. 
 

D. The counselor assists in the growth and development of each individual and 
uses her/his specialized skills to insure that the rights of the counselee are 
properly protected within the structure of the school program. 

 
E. The counselor-client relationship is private.  Compliance with all laws, 

policies, and ethical standards pertaining to confidentiality is maintained. 
 

F. The American School Counselor Association has identified the standards of 
conduct necessary to maintain and regulate the high standards of integrity 
and leadership among its members.  The Association recognizes the basic 
commitment of its members to the Ethical Standards for School counselors 
was developed to complement the AACD standards by clarifying the nature 
of ethical responsibilities of counselors to the school setting.  The purposes 
of this document are to: 

 
1. Serve as a guide for the ethical practices of all school counselors 

regardless of level, area, or population served. 
 

2. Provide benchmarks for both self-appraisal and peer evaluation 
regarding counselor responsibilities to pupils, parents, professional 
colleagues, school and community, self, and counseling profession. 
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I. Responsibilities to Pupils 

 
The school counselor: 

 
A. Has a primary obligation and loyalty to the pupil, who is treated with 

respect as a unique individual. 
 

B. Is concerned with the total needs of the pupil (educational, vocational, 
personal, and social) and encourages the maximum growth and 
development of each counselee. 

 
C. Informs the counselee of the purposes, goals, techniques, and rules of 

procedure under which he/she may receive counseling assistance at or 
before the counseling relationship is entered.  Prior notice includes the 
possible necessity for consulting with other professionals, privileged 
communication, and legal or authoritative restraints. 

 
D. Refrains from consciously encouraging the counselee’s acceptance of 

values, lifestyles, plans, decisions, and beliefs that represent only the 
counselor’s personal orientation. 

 
E. Is responsible for keeping abreast of laws relating to pupils and ensures that 

the rights of pupils are adequately provided for and protected. 
 

F. Makes appropriate referrals when professional assistance can no longer be 
adequately provided to the counselee.  Appropriate referral necessitates 
knowledge about available resources. 

 
G. Protects the confidentiality of pupil records and releases personal data only 

according to prescribed laws and school policies.   The counselor shall 
provide an accurate, objective, and appropriately detailed interpretation of 
student information. 

 
H. Protects the confidentiality of information received in the counseling 

process as specified by law and ethical standards. 
 
I. Informs the appropriate authorities when the counselee’s conditions 
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indicated a clear and present danger to the counselee or others.  This is to  

be done after careful deliberation and, where possible, after consultation with other 
professionals. 

 
J. Provides explanations of nature, purposes, and results of tests in language 

that is understandable to the client (s). 
 

K. Adheres to relevant standards regarding the selection, administration, and 
interpretation of assessment techniques. 

 
 

IV. Responsibilities to Parents 
 

The school counselor: 
 

A. Respects the inherent rights and responsibilities of parents for their children 
and endeavors to establish a cooperative relationship with parents to 
facilitate the maximum development of the counselee. 

 
B. Informs parents of the counselor’s role with emphasis on the confidential 

nature of the counseling relationship between the counselor and the 
counselee. 

 
C. Provides parents with accurate, comprehensive, and relevant information in 

an objective and caring manner. 
 

D. Treats information received from parents in a confidential and appropriate 
manner. 

 
E. Shares information about a counselee only with those persons properly 

authorized to receive such information. 
 

F. Follows local guidelines when assisting parents experiencing family 
difficulties which interfere with the counselee’s effectiveness and welfare. 
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V. Responsibilities to Colleagues and Professional Associates 
 

The school counselor: 
 

A. Establishes and maintains a cooperative relationship with the faculty for the 
provision of optimum guidance and counseling services. 

 
B. Promotes an awareness and adherence to appropriate guidelines regarding 

confidentiality, the distinction between public and private information, and 
staff consultation. 

 
C. Treats colleague with respect, courtesy, fairness, and good faith.  The 

qualifications, views, and findings of colleagues are accurately and fairly 
considered to enhance the image of competent professionals. 

 
D. Provides professional personnel with accurate, objective, concise, and 

meaningful data necessary to adequately evaluate, counsel, and assist the 
counselee. 

 
E. Is aware of and fully utilizes professionals and organizations to whom the 

counselee may be referred. 
  

8 
 



 
VI.      Responsibilities to the School and Community 

 
The school counselor: 

 
A. Supports and protects the educational program against any infringement not 

in the best interest of pupils. 
 

B. Informs appropriate officials of conditions that may be potentially 
disruptive or damaging to the school’s mission, personnel, and property. 

 
C. Delineates and promotes the counselor’s role and function in meeting the 

needs of those served.  The counselor will notify appropriate school 
officials of conditions which may limit or curtail their effectiveness in 
providing services. 

 
D. Assists in the development of (1) curricular and environmental conditions 

appropriate for the school and community, (2) educational procedures and 
programs to meet pupil needs, and (3) a systematic evaluation process for 
guidance and counseling programs, services, and personnel. 

 
E. Works cooperatively with agencies, organizations, and individuals in the 

school and community in the best interest of counselees and without regard 
to personal reward or remuneration. 

 
VII. Responsibilities to Self 
 

The school counselor: 
 

A. Functions within the boundaries of individual professional competence and 
accepts responsibility for the consequences of his/her actions. 

 
B. Is aware of potential effects of personal characteristics on services to 

clients. 
 

C. Monitors personal functioning and effectiveness and refrains from any 
activity likely to lead to inadequate professional services or harm to a 
client. 
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D. Strives through personal initiative to maintain professional competence and 

keep abreast of innovations and trends in the profession. 
 
VIII.    Curriculum 
 

A. Goals and Objectives (see separate binder titled Classroom Lessons in 
office) 

 
B. National Standards  (ASCA Student Standards link) 

 
C. Lesson Plans (see separate binder titled Classroom Lessons in office) 

 
IX. Principles of Comprehensive School Counseling Programs 
 
Guidance services in the high school are viewed as an integral part of the total 

educational process.  A successful high school program is based upon the 
knowledge and recognition of developmental needs of the school-age child. 
Consistent with this understanding, guidance services in the high school 
emphasize programs which are developmental in nature.  The program is for 
all students, has an organized and planned curriculum, is sequential and 
flexible, is an integrated part of the total educational process, involves all 
school personnel, helps students learn more effectively and efficiently, and 
includes counselors who provide specialized counseling services and 
interventions (Myrick, 1987). 

 
The developmental guidance program, while recognizing and incorporating the 

remedial function of helping teachers with “problem” children, defines a 
broader objective of helping teachers work with all children in learning 
appropriate life-adjustment behaviors.  However, changes in behavior will 
only occur when the child perceives that a modification of his behavior will 
be personally rewarding or self-enhancing. 

 
It is felt that a program which is preventive in nature, including such areas as 

decision-making and awareness of self and others, will enable children to 
make satisfactory school and life adjustments.  Therefore, guidance 
interventions for high school students are implemented with the hope of 
preventing serious problems or minimizing the size of such problems, if and 
when they do occur.  Some of the activities and services provided are 

10 
 



 
preventive classroom guidance activities, individual and group counseling, 
referrals to community agencies, consultation with teachers, administrators, 
parents, and community leaders, crisis intervention, assessment, placement, 
and follow-up services. 

X. School Counselors are Involved in the Following: 
 

A. Small Group Guidance and Classroom Guidance 
 
The high school comprehensive school program involves planned guidance activities for 

all students.  These age-related exercises foster student’s academic, 
personal, and social growth. 

 
Group counseling is an invaluable part of most school counselors’ work.  Working with 

students in groups acknowledges that peer influence is an extremely 
powerful factor in students’ development.  Groups provide them with an 
opportunity to give and receive feedback which contributes to their 
understanding of themselves and others.  It also allows them to practice 
interpersonal and personal skills in a safe, reinforcing environment.  In 
addition, a group approach enables counselors to have an impact on a 
greater number of students, thereby making the most efficient use of his/her 
time. 

 
Arkansas School Laws Annotated Code 6-18-1005 states: (L) Classroom guidance which 

shall be limited to thirty-minute class sessions, not to exceed three (3) per 
day or ten (10) per week.  “Class” is not plural.  Classes cannot be doubled 
up due to safety issues.  This law is still in effect and has not been changed 
because of any other legislation.  The forty-minute planning time for 
classroom teachers is a separate issue and other personnel should be used. 
Classroom guidance lessons were never intended to provide a break or 
planning time for teachers.  Classroom guidance was intended as a 
collaborative effort with teachers to use the information to reinforce goals 
for students in the academic, personal, social and career development areas. 
Classroom guidance is part of the curriculum and should be treated with the 
same respect as other academic classes. 

 
The classroom guidance curriculum focuses on topics such as: self-understanding, 

effective interpersonal and communication skills ( such as problem-solving, 
decision making, conflict resolution), effective study skills and positive 
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attitudes toward school, career awareness and the world of work, substance 
abuse prevention, acceptance of differences in people (racial, gender, 
cultural, religious, and physical), and issues involving child endangerment. 

 
At Harmony Grove High School one counselor is provided for 450 students.  The 

counselor is at the school every day. 
 
B. Individual Counseling 
 

A group approach is not best suited for every student or situation.  Some 
students or situations would benefit most from individual counseling.  The 
nature of some problems requires more confidentiality than a small group 
or classroom guidance would afford.  Some students may have difficulty in 
relating to their peers, be overwhelmed in group situations, be personally 
dysfunctional, or need individual attention. 

 
Students have access to the counselor on an individual basis in order that they have an 

opportunity to discuss in private personal growth and areas of concern.  The 
counselor helps the student strive to reach his/her goals and resolve his/her 
personal conflicts or concerns. 

 
Referrals for individual counseling may be made by parents, teachers, administrators, 

other school personnel, or self-referral. Emergency referrals include, but are 
not limited to: suspected child abuse (physical or mental),  

any behavior change which is sudden or unusual, traumatic family experiences, or 
indications of mounting hostility between child and teacher or peer group. 

 
Children who exhibit the following behaviors may lead to referral: 

(1) seem to seek only negative attention, (2) cry often or get sick daily, (3)  
exhibit aggressive behavior, (4) are unable to follow the rules, (5) are entering new or 

special learning classes, (6) are having difficulty with special relationships, 
(7) are fearful or nervous, (8) are having learning difficulties, (9) are unable 
to resolve a peer conflict, (10) are underachieving, and (11) are habitually 
untruthful. 

 
C. Consultation 

 
Consultation in the school counseling program focuses on the total learning environment 
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of the school.  Counselors serve as a resource for teachers concerning 
specific student’s problems & on general issues (Myrick, 1987). 
A major part of the counselor’s role is to collaborate with teachers and 
parents, not to criticize them.  Counselors can provide support and 
encouragement to teachers and parents who may be feeling frustrated, 
discouraged, overwhelmed, or unappreciated.  
 
 
Counselors work with teachers and administrators to help create the kind of 
school environments that stimulate growth and learning.  Their emphasis is 

on making the educational process more personal and increasing teachers’ 
and administrators’ understanding of the importance of fostering acceptance 
of and valuing individual differences in learning styles and rates of 
learning; how adults’ expectations, biases, and behaviors affect students; 
and ways of helping students cope with success and failure. 

 
Consultation involves: 

 
1) Assisting teachers in working with individual students or groups of 

students. 
2) Providing relevant materials and resources to teachers, especially 

relating to classroom guidance curriculum. 
3) Assisting in the identification and development of programs for 

students with special needs. 
4) Participating in school committees that address substance abuse, 

gifted and talented education, curriculum development, 
coordination of each grade level, and school accreditation. 

5) Interpreting student information, such as results of standardized 
tests for students and team members. 

6) Consulting regularly with other specialists (e.g., psychologists and 
representatives from community agencies.) 

 
D. Coordination 

 
Before guidance and counseling activities can take place, much planning, 
thinking, and coordinating are required.  Research in the area has shown 
that systematic coordination of guidance programs is essential for effective 
delivery of services (Kameen, Robinson, and Rotter, 1985). 
 
Counselors coordinate the following: 
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1) Assist parents in gaining access to services for their children 
through a referral to outside agencies; 

2) Plan, coordinate, and evaluate the guidance program’s 
effectiveness; and 

3) Coordinate the school’s testing program, which includes 
interpreting test results to parents, students, and school personnel. 

4) Serve as liaison between the school, home, and community 
agencies so that efforts to help students are successful and 
reinforced rather than duplicated. 

 
E. Working with Parents & Parental Involvement 

 
Parental involvement includes school open houses, school notes, progress reports, 

Parent-Teacher conferences, meetings with individual parents for specific 
concerns and phone calls. 

 
 
Parents need to become aware of the role of the school counselor and how to obtain the 

services available.  To achieve this goal, parents are provided with an 
opportunity to meet the counselor at Open House night as the school year 
begins, and the school counselor’s contact information is online.  

 
The school counselor offers consultation with parents concerning: 
 

1. Techniques for helping their children meet academic, personal, and 
social potential 

2. Development of study habits 
3. Explanations concerning the value of testing 
4. Techniques for helping the student do well on testing 
5. Disaggregation of the student’s test results (ACT Aspire and ACT) 
6. Counteracting negative peer pressure 
7. Preventing substance abuse 
8. Coping with divorce, and 
9. Managing disruptive behavior 

 
F. Peer Facilitation 
 

Students often share their problems with peers rather than adults.  Counselors provide 
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structured opportunities for students to serve as peer helpers.  The power of 
peer influence cannot be minimized and, in fact, should be capitalized 
upon.  Recent research shows that both peer facilitators and the students 
they are matched with benefit from the relationship.  

 
G. Referral to Outside Agencies 
 

Counselors establish and maintain close working relationships with staff of 
a variety of school and community agencies.  These agencies include 
departments of health and social services, mental health centers, juvenile 
courts, and advocacy groups.  To helps students and their families cope 
with an array of problems, counselors identify school and community 
resources and establish policies and procedures for interagency 
communication.  

 
Some agencies available in our area for referrals are: The Pointe, Arkansas Children’s 

Hospital, South Central Service Cooperative, Arkansas Counseling and 
Psychodiagnostics, and Southern Arkansas University Tech. 

 
Arkansas state law requires schools to cooperate with and provide access to Department 

of Human Services staff.  
 
Some typical tasks that counselors may be involved with while helping students and their 

families gain access to the services they need include: 
 

1. Referring students and parents with special needs to resources in and 
outside the school 

2. Maintaining contacts with outside resources 
3. Developing, publishing, and distributing a list of community resources, 

referral agencies, and hotlines 
4. Following up on referrals 

 
H. Assessment and Testing 

 
The Harmony Grove School Counselor is  not the building test coordinator for the school. 

The counselor helps with make-up testing when needed and administers the 
ELPA test to any English Language Learners and helps with the ACT test 
for all 11th graders.   Counselors interpret test scores for parents, students, 
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teachers, and school personnel to assist in identifying strengths and 
weaknesses of particular students, groups of students, or curriculum.  

 
At Sparkman, the school counselor is the testing coordinator for the building. 
 
Counselors use a variety of assessment instruments to identify the social/emotional needs 

of students and make recommendations to teachers based on these 
assessments. 

 
I. Specialized Populations and Needs 

 
The school counselor’s guidance activities include those which promote 
student’s and school personnel’s acceptance of differences in students which are 
due to culture or disabilities. 

 
 

The counselor’s activities can promote: 
1. Students’ and school personnel’s acceptance of differences 
2. Policies, procedures, and behaviors that reflect freedom from 

stereotypes 
3. Examination of schools’ testing programs to ensure that they reflect 

equitable standards for all students, and 
4. Outreach to parents and families of students from culturally diverse 

populations. 
 

The counselor has access to confidential records including 
psychological/psycho-educational evaluations.  

 
J. Orientation 

 
Orientation is a process to acquaint students, parents, and staff with the services of the 

guidance department and other student services offered to assist in the 
adjustment of new students to a school.  Orientation is designed to help 
students make effective transition adjustments from one school setting to 
another.  

 
This is accomplished through teacher in-service and meetings for parents.  Counselors are 

also available to speak to Parent-Teacher groups to introduce guidance 
services and curriculum. 
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K. Academic Advisement for Class Selection 
 
At the high school level, counselors assist in the placement of students in courses. 

Students submit their course requests during a meeting with the counselor. 
These decisions can be influenced by test scores and grades in previous 
courses.  
 

Class scheduling is a cooperative effort which involves classroom teachers, fine arts 
teachers, remedial teachers, gifted and talented teachers, special education 
teachers, administrators, and counselors.  Guidance classes are scheduled 
by the counselor to involve all students. Scheduling efforts strive to create 
the least interruption to the learning environment. 

 
L. Utilization of Student Records 

 
Cumulative files are maintained in the High School Counselor’s Office.  The counselor 

has full access to these files and any other files kept by the district for 
guidance and other related services.  

 
 
XI. Career Awareness and Planning in School Counseling Programs 
 
Career development in the high school includes: 1) helping students to understand 

the value of working, 2) helping students relate interests to career choices, 
and 3) helping students to relate school performance to job choice and 
success. 

 
XII. State Goals for Career Education (Developed by the Arkansas Advisory 

Council for Career Education)  
 

XIII.  Recommended Facilities for the Guidance Program 
 
Facilities required for a school guidance program are functions of :   students’ 

characteristics and needs, program goals and objectives, staffing and 
scheduling, grouping of students for specific purposes, the use of a variety of 
materials and procedures, the need for privacy for counseling, and the need 
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for security of restricted materials and student records. 

 
The School Counselor is provided a private office, which has adequate floor space, 

heating, cooling, ventilation, and lighting.  There is an outer reception area 
and more than adequate storage provided. Security measures include locking 
outer doors, storage for all confidential information, and a private phone 
line.  Individual counseling and small conferences are held in the counseling 
offices.   Group guidance is conducted in individual classrooms. 

 
Guidance facilities are near but separate from the administrative offices.  They are 

in the flow of student traffic and near the source of supply of students. 
 
 
XIV.  Student Services Needs Assessments 

 
See Appendix B for example of survey. 

 
XV.   School Counselor/Pupil Ratio from Standards for Accreditation 
 
Each school district shall provide access in the elementary and secondary school to 

certified guidance counselors.  State guidelines stipulate the counselor/pupil 
ratio for the high school level shall be not less than one counselor for every 
four hundred fifty students beginning in the 1989-90 school year.   The 
Harmony Grove High School employs one counselor for approximately 400 
students (7th through 12th Grade).  The Sparkman counselor works with 
students K-12.  

 

PSYCHOLOGICAL SERVICES 
 
I. Evaluations 
 
The district provides an evaluation for students with learning or adjustment problems and 

evaluation of students in exceptional child education programs.   Psycho-educational 
testing is provided on a contractual basis by a licensed or certified examiner. 

 
II. Consultations 
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The district provides consultation and counseling with parents, students, and school personnel. 
 
 
III. Liaison and Referrals 

 
Referral to outside agencies are made, as necessary, in coordination with the Special Education 

supervisor.  Some of these may include: 1) referral to audiologist, 2) referral to doctor, 3) 
referral for Occupational/Physical Therapy.  

 
V. Policies Ensuring Ethical Procedures 
 
Policies which ensure ethical procedures regarding psychological activities are under the 

direction of the Special Education Supervisor. 
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VISITING TEACHER & SOCIAL WORK SERVICES 

 
I. Description 
 
The Harmony Grove School District does not fund the position of social worker. 

Other agencies which do work for the welfare of the students are the 
Department of Human Services, Hotline services, privately funded mental 
health agencies, and the Arkansas State Police.  These persons seek to 
enhance the coping capabilities of people and to change environmental 
conditions that impact people. 

 
The Counselor provides pens and pencils as needed to any student who asks. 

Assistance is given upon request for any other school supplies.  Students 
who have needs beyond the purview of the local school are referred to 
outside agencies. 

 
II These persons provide casework to assist in the prevention and remediation 

of problems of attendance, behavior, adjustment, and learning. 
 

III. Liaison Between Home and School 
 
In the absence of a school social worker, the guidance counselor serves as a liaison 

between the school and community social services.  She informs the 
principal of the school of all actions taken.  
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OCCUPATIONAL SERVICES 
 

At the high school level, these services include the dissemination of career 
education information by classroom teachers and the guidance counselor. 
 
 
GROUP CONFLICT RESOLUTION SERVICES & ANTI-BULLYING 
ACTIVITIES 

 
I. Description 
 
These services include educational and social programs which help students 

develop skills which enable them to resolve differences and conflicts 
between individuals and groups.  Programs are designed to promote 
understanding and positive communication. 

 
 
II Activities 
 
Activities for students include dealing constructively with conflict, building 

positive self-esteem, respecting human differences, making responsible 
decisions, coping with frustrations and anger, and developing positive 
interpersonal skills.  

 
III. Anti-Bullying Description & Policy for the School  

Activities & Programs for Anti-Bullying at School 
 
Act 681 of 2003 requires school districts to adopt anti-bullying policies to 

prevent pupil harassment, also known as “bullying,” and shall file with the 
Department of Education a copy of the policies adopted.  

 
At Harmony Grove High School, the school counselor discusses the issue of 

bullying.  Classroom discussions are led to instruct students what to do if they are 
confronted with a bullying situation.  Outside programs are brought in to deal with 
bullying also.  
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Harmony Grove School District tolerates zero bullying.  A meeting with the 
principal is mandatory if bullying is reported to an adult at the school. 
 
IV. Alternative Methods of Classroom Management 

 
The main method of classroom management used at Harmony Grove School 

District is Assertive Discipline.  Students are taught that their misbehavior will 
result in increasing levels of discipline the more times they disobey the rules. For 
most students, this form of classroom management works.  For those students 
having more difficulty, behavioral contracting, dispute resolution or behavior 
modification plans are used.  

 

SCHOOL HEALTH SERVICES 
 
I. Nurse/Pupil Ratio 
 
Act 1106 of March 1991 established guidelines requiring all school districts 

beginning with the 1994-95 school year should have no less than one 
full-time school nurse per one thousand students.  Harmony Grove High 
School has housed in the building one Registered Nurse, an LPN and 
Nurse’s Aid. 

 
II.      Responsibilities of School Nurse  
 
The role of the school nurse is to assess and care for student health needs.  The 

major part of the nurse’s time is spent in direct child care, personal 
conferences, appraisal and follow-up.  Health services include, but are not 
limited to: 

1) maintaining students health records, 2) physical screenings, 3) referrals to 
appropriate medical professionals for students in need, 4) providing 
emergency care, 5) being available to present health related units in the 
classroom, and 6) providing parents with health related information. 
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AT-RISK STUDENTS 

 
I. At-Risk Definition 
At-risk children are those enrolled in school whose progress toward graduation, 

school achievement, preparation for employment, and futures as productive 
workers and citizens are jeopardized by a variety of health, social, 
educational, familial, and economic factors.  They are the children with 
special needs who are underserved, categorized, ignored, unchallenged, and 
for whom expectations are low. 

 
II.      Characteristics of Youth-at-Risk 
School records are maintained which facilitate identification of at-risk students.  At 

the high school level, the following factors are considered: 
 
A. Excessive absenteeism or irregular attendance 
B. Poor or failing grades 
C. Low math and reading scores 
D. Retention in at least one grade 
E. Lack of participation in school and extracurricular activities 
F. Dissatisfaction with teachers and traditional school structure 
G. Failure to see relevance of education to personal desires 
H. Learning disabled or handicapped 
I. Uncooperative, inattentive, and unmotivated 
J. Suspension, expulsion, or other disciplinary actions 
K. Feelings of rejection, alienation, isolation, insecurity, and 

inadequacy 
L. Association with disaffected peer group 
M. Low and unhealthy self-esteem/self-concept 
N. Poor decision making skills 
O. Health problems 
P. Delinquency 
Q. Family disturbances 
R. Racial or ethnic minority 
S. Low socio-economic background 
T. Parent(s) or sibling(s) not completing school 
U. Lack of parental emphasis on importance of education 
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V. Frequent moves 
W. Poor communication between school and home 

 

ALTERNATIVE STUDENT SERVICES PERSONNEL 

 
I. Types of Personnel 
 

• Paraprofessionals 
• Physical/Occupational Therapist 
• Speech Pathologist 

 
II.      Services Provided  
 
Personnel employed or serving students on a voluntary basis under this section 

shall be limited to performing those services for which they are licensed, 
certified, or trained. 

 
III. Description of Services 
 

 
• Physical/Occupational Therapist- Services are provided on a contractual 

basis. 
 

• Speech Pathologist- Harmony Grove School District has the services of a 
part time speech pathologist. 
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Appendix A 

 
    State Goals for Career Education (Developed by the Arkansas Advisory Council 

for Career Education) 
 

Goal 1. Students will improve career planning and decision-making skills. 
Students will be able to set goals, understand the importance of a 
planning process, and seek assistance in decision-making. 
a. Set personal goals and relate them to career choices. 
b. Identify factors, including career, which influence a child’s 

lifestyle. 
 

Goal 2. Students will be able to identify information about a planning 
process, and seek assistance in decision-making. 
a. Set personal goals and relate them to career choices. 
b. Identify factors, including career, which influence a child’s 

lifestyle. 
 
Goal 2.Students will be able to identify information about th own needs 

and interests. 
 

Goal 3. Students will improve job acquisition and retention competencies. 
Students will demonstrate skills to locate and interview for a specific 
job and understand the requirements to remain employed. 
a. Locate and interview for a job. 
b. Know job retention factors. 

 
Goal 4. Students will improve attitudes and appreciation for career success. 

Students will demonstrate productive attitudes toward work and 
positive feelings about task accomplishments. 
a. Relate work attitudes to accomplishment and satisfaction. 
b. Detect and appreciate quality work. 
 

Goal 5. Students will improve skills in human relationships.  Students will 
demonstrate positive interpersonal relationships, knowledge of group 
dynamics, and positive attitudes toward the possession of human 
relationship skills. 
a. Identify and recognize need for and benefits of good interpersonal 

relationships. 
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b. Recognize prejudice, contributing factors, and behavioral effects. 

 
 

Appendix A (continued) 
 
 

Goal 7. Students will understand personal/work/societal responsibilities. 
Students will demonstrate good citizenship, knowledge of 
relationships with, and responsibilities to fellow person, job, etc. 
a. Identify responsibilities toward co-workers, supervisors, and 

property. 
b. Identify rights derived from political and social environment. 
c. Develop positive attitudes/behaviors for participation in 

political/social environment. 
 

Goal 8. Students will improve understanding of economic factors 
influencing career opportunity.  Students will demonstrate 
understanding of how various economic conditions affect a person 
and how a person interacts in the economy. 
a. Identify the ways technology can affect work and/or lifestyles. 
b. Identify the results of job specialization and worker 

interdependence. 
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Appendix B 

Faculty Needs Assessment 
 

Name:   _______________                Grade  Level/Position:        
     
Location:     _________________                      Years  Teaching:          
     
 Please  mark  with  a  check  the  areas  that    you    feel  need  to  be  addressed  this  year.  Please  add 
any  comments  to  help  me  understand  any  concerns.   
    

Please return to my box by August 19 
   

Topic   ✔   Comments   

Academic   

    
         

Addictions   
    

         

Anger  Management   

    
         

Bullying   

    
         

Career  Awareness   
    

         

Child  Abuse   

    
         

Christian  Values   

    
         

College    Opportunities   
    

         

Coping  Skills   

    
         

Conflict  Resolution   

    
         

Diversity   
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Divorce   
    

         

Encouragement   

    
         

Family  Systems   
    

         

Forgiveness   
    

         

 

Friendship   

    
         

Listening   

    
         

Love   
    

         

Manners       

    
         

Problem--Solving     

    
         

Respect   
    

         

Safety   

    
         

Self--Control     

    
         

Self--Esteem     
    

         

Stress   

    
         

Study  Skills   

    
         

Tattling   
    

         

Testing   
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I  appreciate  you  taking  the  time  to  help  me  help  our  students!  You  are  an 
 essential  piece  to  the  counseling  program    at  our   school.       

Thank  you!        
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Appendix C 
 

CRISIS MANAGEMENT PLAN 
  

Harmony Grove School District 

401 Ouachita Rd 88 

Camden, AR 71701 

  

325 W. Main Street 

Sparkman, AR 71763 

  

The following plan is to be used as a guide in the event that one of the following crisis situations 
takes place at our school or at a school related activity in the community which directly affects 
our school:  hostage incident, bomb or bomb threat, earthquake, tornado, fire, suicide, suicide 
attempt, train derailment, unspecified (intruder, terroristic threat, or building in a threatening 
situation), shooting on playground, hazardous material, nuclear attack, biological attack, 
chemical attack.  It is the responsibility of each teacher, custodian, secretary, and cafeteria 
worker to know the plan for his or her building and to be able to put the plan into effect 
immediately.  Some school employees will be called on to go above and beyond the call of duty 
if the above named situation takes place. 

  

When the crisis plan is in effect, only a parent or an authorized person as designated in 
writing by the parent or legal guardian on the student’s emergency card may pick up a 
student.  Otherwise the student must remain with the teacher in charge at the time of the crisis 
plan going into action. 

  

The following levels apply to the following situations and will be initiated over the intercom 
system at the school, direct notification from a designated person, or email. 
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Level 1-Hostage incident- A person on campus has a weapon or has taken a hostage. 

1.  Lock your door. 

2.  Place students on the floor away from doors. 

3.  Remain in your room until instructed to evacuate. 

  

Level 2-Bomb or Bomb Threat-A bomb threat has been called into the school or a bomb has 
exploded. 

  

 Bomb Threat: 

1.  Evacuate the building to designated area when instructed to do so safely. 

2.  Remain there until told to return. 

  

Bombing: 

1.  Evacuate the building to designated area when instructed to do so safely. 

2.  Take alternate route if damage has occurred in your area. 

3.  Once outside the building check for injuries or help the injured. 

4.  Remain in designated area.  Be aware of scene safety. 

  

Level 3-Earthquake-An earthquake has occurred of sufficient magnitude to be felt. 

1.  Remain in the room and place students under their desks until the earthquake is over. 

2.  Evacuate the building via fire evacuation routes. 

3.  Check for injuries. 

4.  Stay away from any structure or power lines.  Be aware of scene safety. 
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Level 4-Tornado-A tornado warning has been issued for this area. 

1.  Move all students to their designated area. 

2.  Once in the designated area, student should sit on the floor and cover their faces. 

3.  Students should remain on the floor until instructed to return to their rooms. 

4.  Lights are to remain on in the classroom. 

  

Level 5-Fire-A fire occurs in the building or the fire alarm sounds. 

1.  Exit the building via the fire evacuation routes posted in your room. 

2.  Use alternate route if primary route is obstructed. 

3.  Remain outside until you are told to return to your classroom. 

  

Level 6-Suicide or Attempt- A student has attempted suicide.  A designated crisis team member 
should remove the identified student from the class to a quiet area and secure office to conduct 
the assessment interviews. Parents should be notified as soon as possible with approval or the 
Principal or their designee. 

  

 Student has committed suicide. 

1.  Secure the area where the suicide took place.  Contact office immediately. 

2.  Remove other students from the area to a safe location with a counselor or designee. 

3.  Ignore all bells until further notice by the office.  Students in other rooms are to remain where 
they are located until told by the office to leave. 
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Level 7-Train Derailment- A train has derailed near the school. Keep all students secure in the 
classroom until notified by the principals or their designee.  

  

Refer to Level 11 Code Green. 

 1. Evacuate to the bus parking area 

 2.  Board buses immediately. 

 3.  Follow direction of bus drivers.  

  

Code Red 

1.  Remain in the room until cleared. 

2.  Close all windows/doors. 

3.  The office, Principal, or their designee will notify when it is clear to leave. 

  

Level 8-Unspecified 

1.  Remain in the room until notified. 

2.  Lock Doors. 

3.  Ignore all bells listen for a signal from the office. 

  

Level 9-Abduction-An unfamiliar person is on campus or at the classroom door. 

1.  Direct the person to the office before acknowledging any person other than the one answering 
the door being in the room. 

2.  Intercom office or send someone for assistance if it is safe in the teacher’s opinion. 

  

Actual abduction from classroom. Intercom office say “level 9 _____________’s room.” 
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Actual abduction from playground. Report incident to the office immediately. 

  

Level 10-Shooting on playground-Shooting on playground. 

1.  Hit ground, cover head and roll. 

2.  Take cover, if cover is available. 

3.  Contact office and law enforcement if possible. 

  

Level 11-Hazardous material-A chemical spill near the school. 

  

Code Green 

1.  Evacuate to bus parking area. All bus drivers be prepared to drive a bus. 

2.  Board buses immediately with class and class rolls for accountability. 

3.  Follow direction of bus drivers. 

  

Code Red 

1.  Remain in the room until cleared. 

2.  Close all windows/doors. 

  

  

Level 12-Nuclear Attack-A nuclear explosion occurs.  If enough warning is given of an 
impending attack, students will be sent home and parents notified. 
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Code Red 

1.  Duck and cover against wall. 

2.  Turn off fresh air exchange 

3.  Seal doors and windows. 

4.  When instructed, evacuate. 

  

Level 13-Biological Attack-Most likely unnoticed until symptoms appear. 

  

Code Red 

1. Do not drink the water 

2. Turn off HVAC. 

3. Watch for symptoms. 

4. Wait for directions. 

  

Level 14 Chemical Attack-Forms will be either chemical warfare agents or chemical agents of 
opportunity. 

  

Code Red 

1.  Seal windows/doors. 

2.  Turn off HVAC 

3.  Look for symptoms. 

4.  Lock doors. 
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Code Green 

1.  Evacuate to buses immediately. 

2.  Follow directions of drivers. 

  

○ Pullout Classes – The pullout teacher is responsible for the students in their class 
and must know and follow Crisis Information Chart.  Do not send the students 
back to their classroom until after the code has ended.  The pullout teacher 
will take the students to the appropriate evacuation location as stated on the 
evacuation placards located in the room. 

  

○  If the regular classroom teacher does not have any students during the crises, they 
must follow the Crisis Information Chart for their room and then go to their 
students in the pullout class AFTER the all clear signal has been given. 

 

 CRISIS RESPONSE PLAN 

  

The principal or his/her designee at the respective school shall be responsible for initiating the 
plan. 

  

1. Any school employee or student observing the crisis should report this information to the 
principal’s office immediately. 

2. The secretary will advise the principal, counselor, and school nurse. 

3. The secretary will notify the superintendent’s office. 

4. The principal or their designee shall authorize call for outside help and help from the 
trained faculty on campus (police, medical people, ambulance, etc.) 

5. Office personnel will turn off all bells if the students are in class or if between classes, 
ring the bell and then turn the bells off. 
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6.      Advise the certified staff and the support staff by written notice or electronic email of the 
nature of the crisis.  An announcement of the Level of the alert on the Crisis Information Chart 
will come over the intercom and this signifies the procedure to follow. 

7. If a student must be transported to an emergency care facility, a teacher or nurse that 
knows the student will accompany the child for the purpose of identification, and to provide 
information to parents and doctors only.  NOT THE MEDIA. 

8. The secretary and counselor will pull the records (permanent, health, and class schedule) 
for all information regarding the involved student/students in the crisis. 

9. The principal, his/her designee, or counselor will keep all certified staff and support 
staff current on the development by written notice or electronic notice.  The teacher will 
then in turn read the statement to the students in their class, and keep them posted without 
invoking panic and fear, but will attempt to make them aware and keep them calm. 

10.  The superintendent will prepare a written statement regarding the names of students 
involved, full name, grade, parents’ name and address, age and any other valuable data.  (The 
superintendent will be the ONLY person authorized to address the media, unless he assigns 
someone to this responsibility.) 

11.  The principal or his/her designee should secure all locker/lockers and the personal 
belongings of all students involved in the crisis. 

12.  As quickly as the crisis is made known to the certified staff, the following faculty 
members will secure their classroom doors: 

13.  K – 6th Grade Elementary building:  All elementary teachers or para-professionals.  

14.  Nurse’s Office – Mrs. Gray, Mrs. Crews, or Mrs. Portmann 

15.  Music Building – Mr. Porchia or Mrs. Angel Harris 

16.  High School Gymnasium – Coach Lowery, Coach Knight,  Coach Minton, or Coach Hixon 

17.  The Cafeteria – cafeteria workers will secure all doors. 

18.  Athletic Multipurpose building – Coach Beasley or any other coach in the facility. 

19.  Home Economics building – Mr. Ray Pennington 

20.  Library – Mrs. Jenkins, Mrs. Allen, Mr. Simon, Mrs. Hamilton, Mrs. Nowlin, Coach 
Lowery or Coach Knight. 
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21.  Alternative Learning Environment-Mrs. A. Green, Mr. Smith, or Mr. Whitney 

22.  Agricultural Building – Mr. Haynes 

23.  Elementary teachers will secure their classrooms.  

24.  High School teachers will secure their classrooms. 

25.  Elementary office – Mrs. Courville, Mrs. A. Givens,  Mrs. Mitchell 

26.  High School office – Mr. Mock, Mrs. Dillard, Mr. Knight, or Mrs. Ray. 

27.  Superintendent’s office – Mrs. Beasley, Mrs. Castleberry, Mrs. Green. 

28.  Headstart Building- Mrs. Lasiter, Mrs. Wood, Mrs. McElroy, or Mrs. Angel Harris. 

29.  Parent Center- Mrs. S. Lewis 

30.  ABC Building-  Mrs. Lea or Mrs. Sexton 

31.  Bus Shop- Mr. Allen, Mr. Ray Pennington, or Mr. C. Lewis. 

32.  If the crisis involves a hostage situation, Mrs. Hale, Mr. Mock, Mrs. Courville will meet the 
police with floor plans and campus layout sheets, along with appropriate keys and an accurate 
description of the present situation. 

  

DUTIES OF SPECIFIC PEOPLE BY POSITION 

 Principal/assistant principal will be responsible to the following: 

1. Secure the area of the crisis 
2. Clear away all bystanders (students & teachers) – prevent any disturbance of the scene 

where the crisis took place 
3. Assign any staff to needed areas. 

 Superintendent’s office will be responsible to: 

1. Notify all board members 
2. Send the secretaries to the site of the crisis to help answer the phone, help check out 

students, and help in the office. 
3. Be only spokesperson regarding the crisis – before any information is released, the proper 

parent, guardian, or grandparent is to be notified.  The superintendent and principal will 
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decide what information may be given’ student/student’s name, age, grade, and parent’s 
name. 

4. Assemble the “crisis management team” at the site of the crisis. 

   The counselor will be responsible to: 

1. Start the crisis management process at the site. 
2. Monitor the crisis management process 
3. Contact the immediate family or appoint someone to do so:  Principal or his/her designee. 
4. Contact the crisis individuals’ clergy. 
5. Contact students and staff most directly involved with the crisis person. 
6. Counselor will close out student’s business. 

 The nurse will be responsible to: 

1. Go to the site of the crisis and remain there as long as needed in this area. 
2. Ride with the crisis person in the ambulance or direct additional medical services. 

 The classroom teacher will be responsible to: 

1. Stay with their respective class until advised to do other things and have been properly 
relieved by another certified staff member. 

2. If the crisis occurs in a teacher’s classroom, move the class to appropriate site, notify the 
office, and account for all students by roll call, by use of current record of class. 

3. All telephones will be secured and made inoperative except in the business office of the 
affected school.  Do not use a telephone other than office phones.  No unauthorized calls 
from any extension will be made by anyone. 

4. Teachers not assigned to a class at the time of the crisis are to report immediately to the 
principal’s office to see where you are needed most.  To help monitor classes, calm 
students, calm other teachers, and help in checkout procedures. 

5. Teachers will read written statements from the administration to their class concerning 
the situation, and comfort and calm their students until the situation is under control. 

6. When given the OK by the administration, the teacher will accompany their class to the 
check out/parent pick up location.  (Either the Gym in the stands, Cafeteria, or 
Auditorium.  This depends on where the crisis occurred. 

 The custodian will be responsible to clean the crisis area after receiving notification from the 
principal that it is all right to do so and assist anyone in securing the scene for safety all children. 

 The crisis management team will be responsible to: 

1. Go to the school immediately where the crisis has taken place.  If you have a class at that 
time, contact the principal’s office and they will immediately make arrangements for 
your class. 
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2. Establish priorities as what needs to be done and when it needs to be done 
3. Assist students and teachers as needed. 
4. Establish some type of routine and follow-up activities. 

  

  Security’s responsibility will be to: 

1. Mr. Whitney, Coach Knight, Coach Chambers, Mr. Roy Smith, Mrs. McClure, Mrs. 
S. Green, Mrs. Husbands, Coach Minton, Coach Hixon, Mr. Haynes, Mr. 
Pennington will monitor the parking lot.  No students will be allowed to leave the 
building or parking lot unless a parent comes to the office and signs the student out.  

2. After a student has signed out and left, he/she may not return to school that day. 
3. When a parent signs out a student, a sign out slip will be issued to the student and must 

be given to the security person in the parking lot. 

 The librarian’s responsibility will be to remain in the library to help supervise students in the 
library and/or study hall.  

  

The district crisis team shall consist of Dr. Snow, Mrs. Courville, Mr. T. 
Lewis, Mr. Mock, Mr. C. Lewis, Mrs. Crews, Mrs. A. Givens, Mrs. Mann, Mr. 
R. Pennington, Mrs. Sorrells, Mrs. Nixon, Coach Beasley, and  Mr. Jermany. 

  

Harmony Grove School District personnel may be faced with students in crisis situations during 
off-campus hours.  The following considerations are strongly suggested for school personnel in 
such situations: 

  

IF CRISIS OCCURS AT SCHOOL SPONSORED ACTIVITIES AWAY FROM SCHOOL 
CAMPUS: 

  

1. The coach/sponsor will be in charge of the crisis, they will: 
2. Notify the nearest immediate superior for aid. 
3. Notify the nearest school official available (i.e., the principal of the school visited) and 

request aid. 
4. Stay with students until help arrives and secure the area, and keep the students calm. 
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5. If you are not at the school event or you are in route, the coach/sponsor will be 

responsible to activate the crisis plan. 

  

IF CRISIS EVENT OCCURS AT OFF-CAMPUS LOCATION WITH TEACHER AT 
HOME (i.e., PHONE CALL FROM STUDENT IN DISTRESS): 

  

1. Stay with student on phone to gather location and status information. 
2. Instruct student to stay in current location (if safe) or to move to a place of safety (if 

endangered). 
3. Call appropriate emergency personnel if immediate danger exists to student. 
4. Notify appropriate school administration and alert to action you are about to undertake. 
5. Call appropriate Crisis Management Team members by using a phone chain (each 

member will call nearest person on Crisis Team listed in Crisis Plan.). 
6. Notify parents if necessary or required. 

  

  

IF THE CRISIS OCCURS ON THE SCHOOL BUS:  

  

1. The driver will use their best practice that they discussed for various situations in bus 
driver training concerning violence on the school bus, and the driver will use these 
practices to ensure safety, and as calm a situation as possible. 

2. When appropriate, the driver will utilize the communication system provided by the 
district to issue a call for help. 

3. The superintendent or special programs administrator will be dispatched to the scene 
to help monitor the environment and be the ONLY spokesperson for the district. 

4. The driver will report minor incidents immediately to the principal and the rules listed in 
the handbook will be applied. 

  

Legal precedent dictates that adults who are made aware of crisis situations regarding 
minors can be held liable for their action or inaction.  When possible, refer to school 
personnel who are trained to intervene for advice.  If you are alone in a crisis situation, you 
are accountable for doing the “normal” prudent thing, or what the average person (with 
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similar training) would do under similar circumstances.  Overreaction may be 
embarrassing, but failure to act may be dangerous. 

  

If you feel inadequate to handle a crisis situation, refer!!  If you are alone and 
cannot obtain referral assistance, call for emergency help!!! 

  

A “crisis center” should be established at the school for students and staff who request 
counseling services.  Crisis Management Team members, professional resource personnel, 
student and community volunteer members will staff the crisis center.  The school community 
will be informed as to the location of the crisis center.  Counseling staff should remain available 
at the crisis center for as long as necessary or professionally warranted.  Provisions should be 
made to keep the crisis center open after school hours as long as is required. ALL 
INDIVIDUALS USING THE CRISIS CENTER WILL BE REQUIRED TO SIGN IN AND 
OUT FOR FOLLOW UP INQUIRIES.  This is a non-negotiable item. 

  

Administrative staff and other relevant school personnel should be notified as to the nature of 
crisis management activities as soon as conditions allow. 

  

One member of the Crisis Management Team (CMT) staff will be designated to contact medical 
and/or legal authorities regarding the progress of the student or staff involved in the crisis.  This 
CMT member, Mr. Pigott will be the one who will update all factual information to the school 
community. 

  

A faculty meeting will be convened at the end of the school day to review the day’s events, 
answer questions, and determine plans for school functioning the proceeding day.  Consideration 
will be given at this meeting to the merits of canceling school or postponing the start of school 
the preceding day. 

  

A faculty meeting will be scheduled for 7:00 a.m. the following day (if deemed necessary by the 
Crisis Management Team and Principal) to determine appropriate crisis management procedures 
for that day. 
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FIRST DAY OF SCHOOL FOLLOWING THE CRISIS EVENT 

  

The Crisis Management Team and school personnel should meet prior to the beginning of the 
school day to review any special plans for Day 2.  All school personnel should be given the 
opportunity to process their reactions to the original crisis event. 

  

During the start of each class, students should be given the opportunity to talk about their 
reaction to the preceding day’s event.  Teachers should be prepared to spend more time on the 
subject in the morning school periods than in the afternoon.  Teachers should attempt time 
analysis in each class as to the merits of in-class discussion regarding the event.  All school staff 
should be aware and prepared to send any students of the crisis to the crisis center for counseling 
and proper referral as necessary.  TEACHERS SHOULD WORK TOWARD RESUMING 
NORMAL CLASS ACTIVITIES AS SOON AS POSSIBLE. 

  

School personnel should monitor students and be particularly observant for any abnormal 
emotional reactions from individuals or groups of individuals.  Report such behavior to the Crisis 
Management Team. 

  

The faculty should be convened at the end of Day 2 to review and assess the day’s events; 
provide support for each other; and plan for Day 3.  Teachers are encouraged to call the parents 
of students who seem particularly emotionally distraught and offer support. 

  

 SECOND SCHOOL DAY FOLLOWING CRISIS EVENT 

  

The CMT should meet prior to the beginning of the school day to review any special plans for 
Day 3.  Administrative personnel should consider a faculty meeting prior to the start of Day 3, 
but it may be advisable to plan a full faculty meeting until the afternoon of Day 2.  Faculty is 
encouraged to attend the pre-Day 3 CMT meeting. 

  

43 
 



 
The crisis center should remain open to students needing periods of emotional respite or 
counseling.  “High risk” students should be referred to parents to outside sources of counseling 
or intervention. 

  

Classes should be structured to returning to the status quo as much as possible.  Expect some 
students to dwell on the recent trauma event and be slow to return to their pre-crisis activities. 

  

Teachers should continue to monitor students for abnormal behaviors related to the crisis event, 
e.g., aggression or depression.  Report all such behaviors or concern to the CMT. 

  

Office personnel, administration, and counselors should review absentee reports during the week 
following the crisis event.  Special attention should be paid to students who are considered “high 
risk” due to the crisis event.  School personnel should make every effort to contact any student 
considered at risk. 

  

School personnel should report any and all rumors regarding the crisis event to the CMT.  All 
school personnel play a major role in preventing the spread of misinformation; however, rumors 
must be monitored and addressed by school personnel due to their detrimental emotional impact 
on at risk students. 

  

At all times, school personnel are to avoid glorifying or romanticizing the initiating crisis event. 
Deal with the crisis factually. 

  

A faculty meeting is recommended following Day 3 to assess the day’s events; offer support for 
all school personnel’ and plan for Day 4. 

  

THIRD SCHOOL DAY FOLLOWING THE CRISIS EVENT 

 The CMT will meet prior to the start of Day 4.  Students should be made aware that the crisis 
center would remain open on Day 4.  Announcements should be made to the school community 
regarding the resumption of all normal school functions beginning Day 5.  Announcements 
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should be made to the school community that the crisis center will close at the conclusion of Day 
5.  CMT members, the counseling staff, and administration will address any special needs 
following Day 5. 

  

School personnel should encourage students to move forward and away from the crisis event. 

  

School personnel should continue to monitor personality changes in students during the next 
several months following the crisis event, and be ready and able to refer as necessary for proper 
intervention. 

 

DAY 5 AND BEYOND FOLLOWING THE CRISIS EVENT 

  

The CMT will meet prior to the start of Day 5 to plan appropriate activity.  The crisis center will 
remain open Day 5 only.  At the conclusion of Day 5, all future referrals will be made directly to 
the CMT.  CMT members will continue to monitor at risk students for a minimum of 30 days 
following Day 1.  Referrals will be made appropriately as required.  CMT members will remain 
vigilant following the crisis event for warning signs regarding high-risk behaviors.  Particular 
emphasis will be given to anniversary dates of crisis events. 

 CRISIS MANAGEMENT RESOURCE LIST 

 The following list of resource personnel is provided for consideration of Harmony Grove 
School District during times of crisis.  It is not considered to be an endorsement of any one 
particular individual or agency.  Harmony Grove School District administration will contact 
these individuals/agencies as required for on-campus services: 

   LAW ENFORCEMENT 

UNIT NAME HOME WORK CELLULAR PAGER 

 
DALLAS COUNTY 

SHERIFF DONNIE FORD 352-7370 
352-2002 

  

313-1101 
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OUACHITA COUNTY 

SHERIFF DAVID NORWOOD 574-1979 
231-5300 833-0301  

CHIEF DEPUTY JASON DICKINSON  
675-0938 836-0707 

CAPTAIN MIKE HALL 574-0564 
231-5300 833-0305  

SGT. JAMES BOLTON 687-2088 
231-5300 833-0063 839-1992 

OFFICE MGR. JANIECE PETTIET 231-4155 
2315300 833-0681 837-3380 

 ARK STATE POLICE (TROOP F)   870-226-3713   

 ARKANSAS HIGHWAY POLICE   501-569-2421   

  CAMDEN WATER WORKS   836-7331   

 DAVID RICHARDSON 574-2689 

 HARMONY GROVE WATER ASSOC.  

  MIKE KIDD    818-2148   

  

SPARKMAN WATER UTILITIES/CITY 
HALL  678-2255 

HENRY NALLS (MAYOR) 678-9357 678-2255 678-3001 

KEVIN MOSS  678-2255 210-1583 

 
  
ARKANSAS STATE HIGHWAY DEPT   574-0510 836-6401   
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Partners & Resources 

Government Partners 
  Name Emergency 

Phone 
Office 
Phone 

Home 
Phone 

Ouachita 
County 
Judge 

Mike Hesterly   
818-2954 

  
837-2210 

  
836- 8585 

Dallas 
County 
Judge 
  

Jimmy Jones 870-313-4776   

Ouachita 
County 
OEM 

Andrea Tippit 870-807-7746 
870-807-3487 

837-2206 231-4846 
574-2953 

Dallas 
County 
OEM 

Cary Dunn 870-313-4097 352-8303  

  

Dallas County Emergency Resources 
  

FIRE DEPARTMENT                              CHIEF                              TELEPHONE  # 

 Carthage                                              Nicholas Walker 

 Cooterneck                                          Don Hardman                         870-352-3780 

 Fordyce                                                Roy Wayne Moseley             870-352-7855 

 Holly Springs                                       Wallace Seale 870-818-1548 

 Manning                                              Floyd Holland                        870-366-4385 

 Ouachita                                             Frank Brazeale 870-678-3185 
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 Temperence Hill                                 Wilson Sisson                         870-313-2702 

 Tulip Princeton                                   Bill Shipman                            870-254-2529 

 Dallas County Health Department Donna Ferguson 870-352-7197 

 Dallas County Medical Center                                                          870-352-6300 

 911                                                     Sharon Griffin                          911 

  

OUACHITA COUNTY FIRE CHIEFS AND RESOURCES 

  

Bearden Ken Humphries PO 134 Box , Bearden, AR 71720 

 C: 870-313-9744  

 Bethesda                 Charles Jeffus 436 Oua 54, Camden, AR 71701 

                                  H:231-4723 O: 836-5034     P:560-1122   C:807-4672 

 Buena Vista            Jeremy Amerson 3002A Hwy 79S Camden, AR 71701 

                                H:818-807-1436  

 Camden Buddy Wilkins  

 H:870-833-0738 O:836-2413 
  
Chidester Jason Purifoy PO  Box 26, Chidester, AR 71726 
 H:685-2722 C: 870-807-1346 
  
East Camden Pat Foster  308 Ouachita 210, Camden, AR 71701 
 W: 574-0503 C:818-5480 / City Hall 574-2900 
  
Elliott Marshall Estridge 4936 Hwy 376S, Louann, AR 71751 
 H:689-3450 C:807-2063 
  
Frenchport Robert Medford 115 Oua 497, Camden, AR 71701 
 H:231-5486  Station# 231-7030/C: 814-9307 
  
Louann Mike Skinner PO Box 124 Louann, AR 71751 
 H:689-3501 C: 870-310-8350 
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Ouachita Co Robert Pelt 370 Ouachita 204, Camden, AR 71701 
Fire Dist #1 H:574-0584 C:807-2475 also AMY FIRE DEPT. 
  
Standard Umstead David Taylor 127 Ouachita 70. Louann, AR 71762 
 H: 725-2585 W: 725-3203 C: 870-944-0173 
  
Stephens James Green PO Box 591, Stephens, AR 71764 
 H:786-5214 C870-947-0300   O:786-5432 / W. Co. 786-5393/ 
C:947-0300 
  
Two Bayou Powell Greening 3247 Hwy 278W, Camden, AR 71701 
 H:836-8565 C:807-1848 
  
Upper White Oak Cecil Hooks  210 Ouachita 31 Chidester, AR71726 

  H:685-2385 C:833-0826 

  

 List of Resources 

Harmony Grove School District 
  

Adult Education (GED) Phone:  837-4001 

Barbara Hamilton or Marquita Wilkins  

Charles Ross Center, Camden 

  
American Red Cross  Phone: 501-951-0454 

Randy Stribling 

401 South Monroe Street 

Little Rock, AR  72205 

 AR Coalition Against Domestic Violence Phone:  (501) 907-5612 
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 AR Department of Health                                           Phone: (870) 836-5033 ext 27 

Ouachita County Health Unit                 Cell: (870) 807-0210 
Attn:  Rebecca Akin                                            Email: Rebecca.Wright2@arkansas.gov 

740 California Ave SW  

Camden, AR  71701 

Speaker for Drug Prevention 
Attn: Leigh Ann Johnson, RN  Phone: 836-5033 ext 27 

 Fax:      837-1488 

Email:   lajohnson@healthyarkansas.com 

                   AR Heavy Equipment Operators’ Academy 
Attn: John Williams  Phone (870) 226-6920 

P.O. Box 968 Fax: (870) 226-8506 

800 North Walnut Street 

Warren, AR  71671 

  

AR Math & Science School Phone:  (501) - 622-5100 

  

AR Rehabilitation Services  Phone: (870) 863-1807 

Attn:  Mrs. Shontrece Brock  Fax:      (870) 863-8877 

708 West Faulkner  

El Dorado, AR  71730 
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AR Rice Depot  Phone: (501) 565-8855 ext 15 

8400 Colonel Glenn Road Fax:  (501) 565-8941 

Little Rock, AR  72204  

(Backpacks of Food/Disaster Kits) 

  

AR School for the Deaf Phone: (870) 534-6129 

Attn: Laura Nodurpth Fax: (870) 534-2847 

Educational Services for Hearing Impairment 

  

  

AR Workforce Center Phone:  836-5024 

232 Adams NW; P.O. Box 68; Fax: 836-5502 

Camden, AR  71701 

Brenda Parker & Glory Hardy 

  

Attorney General’s Office Phone: 1-800-448-3014 

Attn:  Robert Rudolph, Instructor Outreach Fax: (501)-682-6704 

323 Center Street; Suite 1100  Home:   (501) 217-9954 

Little Rock, AR  72201 Cell: (501) 960-1284 

  

Camden Chamber of Commerce Home 836-6426 

Beth Osteen Cell 818-0279 
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C.A.S.A 

530 Jefferson NW Drive Phone: 870-836-4700 

Camden, AR 71701 

  

Child Abuse Hot Line Phone: 1-800-482-5964 

  

Child Advocacy Center Office:  837-1940 

530 Jefferson SW 

Camden, AR 71701 

  

Cosmetology Contacts: 

Lynndale’s Fundamental Beauty School  Phone:  (870) 863-3919 

1729 Champagnolle Road 

El Dorado, AR  71730 

  

Professional Cosmetology Education Center Phone:  (870) 864-9292 

Mellnor Mall in El Dorado 

  

Camden Cosmetology Center ? Phone:   836-5481 

  

SAU Tech Cosmetology Center Phone: 574- 

Sherry Neimeyer 
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Counter Drug Operations  

Ron Dollar  Office:  501-212-5497 

National Guard Helicopter  Cell: 501-606-9562 

  

Department of Human Services  

Main Line Office: 836-8166 

Child Protection Office: 836-2591 

Childcare Vouchers through AR Kids  

Loretta Elliott, Workforce & Education  Office: 836-5024 

    Fax: 836-7441 

First Step  Home:  687-2800 

Attn:  Stephanie Abbott, Director  Cell:  313-1306 

Fordyce, AR  71742 Work: (870) 352-7975 

Email:  StephanieA@FStep.org 

  

Job Corp 

Verla Wright   Office:  870- 862-7611 

602 South Parkway Fax: 870- 862-4415 

El Dorado, AR  71730 

  

John Thomas Curb II Scholarship 

Ouachita County Minority Scholarship 

Col. Daniel Johnson                                                               Phone:   318-274-6245 
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Juvenile Probation Office 

Judge Edwin Keaton  Office:  837-2270 

Carl Stewart/Glenda Hannon, Ouac. Co JPO Office:  837-2275 

 Fax: 837-2276 

  

Lockheed Martin Defense Plant 

Valerie Keaton Phone:  574-0200 ext 4551 

P.O. Box 1015 Fax: 574-4037 

Camden, AR  71701 Email:   Valerie.keaton@lmco.com 

 Ouachita Valley Family Clinic Office:  836-8101 

 Toll Free: 888-739-8101 

Outstanding Women of Distinction 

Mary Bennett  Home:  231-5383 

  

Pine Bluff Truck Driving   Office:  870-534-0800 

Bob Harris, Buddy Barrett, Troy Bradley  

  

 Police Contacts: 
Sparkman: 
Mitch Johnson - Sparkman Deputy   870-678-3000 

Josh McMullen - Sparkman Deputy   870-678-3028 
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Camden: 
David Norwood- Camden 

  

SAU Youth Apprenticeship Fax:  235-4395 

SAU Box 9245  

Magnolia, AR  71754-9245  

Sue Guthrie, Workforce Coordinator           Office 235-4287 

Robbie Taylor  Office 235-5073 

 

 

Women’s Crisis Center of South Arkansas Office: 870.836.0375 

P.O. Box 1149 Hot Line:  888.836.0325 

1116 Washington St. 

Camden, AR 71711 

Contact Angelia Gilliam 

  

Youth Challenge Phone:  501-212-5307 

Camp Robinson, Bldg 16414 Office:   1-800-814-8453 

North Little Rock, AR  72199-9600 Fax: 501-212-5339 
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COUNSELING AGENCIES: 

  
Preferred Health Care                                                             Office:  836-8888 

115 Jefferson  Fax: 836-8881 

Camden, AR 71701 

  

 Methodist Family Health 

1600 Aldersgate Road, Suite 100 Office 501.661.0720  ext. 7295 

Little Rock, AR 72215 Fax 501.687.0839 

Contact Katie Staggs Cell 501.410.0859 

  

Methodist Family Health 

Contact in Magnolia, AR 71701 

Joslyn Harney  Office: 870.696.3702 

  

Methodist Children’s Home Office: 501-661-0720 ext 
123 

2002 South Fillmore Fax:
501-664-3702 

P.O. Box 4848 

Little Rock, AR  72214-4848 

Millcreek Office:  870- 352-8203 

P.O. Box 727 Fax: 870- 352-2174 
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Fordyce, AR  71742 

  

Pinnacle Pointe Hospital Office:1.800.880.3322 

11501 Financial Centre Pkwy. 

Little Rock, AR 72211 

  

Rivendell Behavior Health Services Office:  501.316.1255 

100 Rivendell Drive 1-800-264-5640 

Benton, AR 72019 Fax:  501-794-4277 

24 hours/7 days per week assessment  

  

 

SAYS Magnolia Office:  234-6038; 
234-6550; 

P.O. Box 2058 Main:   234-6065 

Magnolia, AR  71754-2058 

Cindy Snider, LPC, Chief Operating Officer Office 870-234-6550 ext. 310 

 Cell: 870-904-3764 

 Fax: 870-234-3822 

 
csnider@saysyouth.org 

  

South Arkansas Regional Health Center in El Dorado (Main) 

715 North College Ave. Office: 870-862-7921 
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El Dorado, AR 71701 Fax: 870-864-2490 

Rebekah Dixon Cell: 870-310-6843 
  

South AR Regional Health Center in Camden (Satellite) 

211 Jackson Street, S.W. Office 870.836.5743 

Camden, AR 71701 

  

South AR Regional Health Center in Magnolia (Satellite) 

412 North Vine Office 870.234.7500 

Magnolia, AR 71753 

  

Timber Ridge Ranch Neurorehabilitation Center   Referral: 1-800-743-6802 

 Voice mail: 1-800-697-5350 ext 8910 

  Fax: 1-800-758-8778 

 CHURCHES: 
Bethel Temple Assembly of God 

Mrs. Smith 

  

Calvary Baptist Church 

Pastor: Don Phillips 

Cindy James, Children’s Ministry 870-833-2654 

  

First Baptist Church of Sparkman – 
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Pastor: Eric Moffett 870-678-2834 

 

Harmony Grove United Methodist Church  

Reverend Harris 

  

Holly Springs Baptist Church – 870-687-1180 (Teresa-wife’s number) 

Pastor: David Dillard  

  

Rising Star 

Reverend Dawn 

  

Shady Grove 

Reverend Scott 

 

St. Mary Baptist Church 

Reverend Carr 

  

St. Paul Christian Church 

Reverend Lovett 

Warner Spur Church 

 Mr. Mike Munn (Casey’s husband)  Cell: 870-210-9899 
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Counselors of Schools/Colleges/Communities 
 Adam O’Dell, Private Christian Counselor     Church Phone:  574-0591 

At Calvary Baptist Church   

 

Bearden School Contacts: 

Rachel Graves, Bearden High School Counselor Office:  687-2913 

Candi Finley, Bearden Elementary Counselor Office:  687-2236 

  

Camden School Contacts: 

Darla Stivers & Tavitha Wooten, Office:  837-1300 

Camden High School Counselors  

 

Fordyce Contacts: 

Nikki Rice, FHS Counselor Counselor’s Office:   352-5615 

1800 College Ave. Front Office:  352-2126 

Fordyce, AR  71742   Fax:   352-3953 

  

The Pointe Counseling Clinic Office:  352-5122 

300 North Clifton 

Fordyce, AR 71742 

 

 Harmony Grove Contacts: 
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Amy Nixon, HGES Counselor  Office:  574-0338 

Rachell Sorrells, HGHS Counselor                                         Office:  574-0656  

  

 

Magnolia Contacts:  

Tracy Card, MHS Counselor                                                    Office:  234-2610 

                       Fax: 234-3517 
 Home:  687-3524 

Sparkman Contacts: 

Becky Coker, Sparkman Counselor                                   Office: (870) 678-2710 

 

Joannie Phelps - Counselor in Sparkman  Home:  678-9371 

Lou May - Counselor in Sparkman                                          Home:  678-2782 

Jerusha Schoffer – Counselor in Sparkman Home:  678-3994 

Sue Poole – Counselor at Arkadelphia Community Counseling- Office: (870) 246-4123 

(has worked with some of our students) 

 SAU Tech Contacts: 

Jenny Sanders, Counselor Office:   574-4530 

                                                                                               Email:  jsanders@sautech.edu 

APPENDIX CONTAINING PROACTIVE MEASURES TO CURB VIOLENCE IN THE 
SCHOOL AND AN AWARENESS PRIMER AND PREPAREDNESS GUIDE FOR 
RESPONSE TO ACTS OF TERRORISM. 

 CONTENTS: 

 MEASURES FOR PARENTS 
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1. GUN LAWS AND SAFETY 
2. INDICATORS FOR DRUG ABUSE 
3. INDICATORS OF GANG INVOLVEMENT 
4. INDICATORS OF OCCULT MEMBERSHIP 
5. SIGNS OF SUICIDAL BEHAVIOR 
6. SIGNS INDICATIVE OF VIOLENT BEHAVIOR 
7. INTRODUCTION TO NBC TERRORISM – A PREPAREDNESS GUIDE 

PARENTS: 

Parents and or guardians need to be constantly vigilant with, and attentive to, their children.  I 
strongly believe that warning signs were present in the lives of each of those convicted or 
accused in school killings or school violence.  Here are some suggestions for becoming a more 
aware parent. 

 Make sure your house is the place where your child’s friends want to be (that includes clearly 
defined rules and consequences.) 

1. Eat meals together at least once each week, no television. 
2. Don’s allow your child to have a bedroom in the basement or the attic. 
3. Know your child’s friends and their parents. 
4. Call to make sure your children are where they say they are. 
5. Don’t let your children divide you and your spouse. 
6. Don’t try to be your child’s best friend, be the best parent you can be. 
7. Communicate often with your child’s teachers. 
8. Teach responsibility. 
9. Teach your child to win. 
10. Teach your child to lose. 
11. Choose your battles. 
12. Be involved in your child’s activities. 
13. Teach respect by showing respect to authority. 
14. Love your spouse. 
15. Know your kid’s bedroom. 
16. Catch your children doing well. 
17. Teach compassion by example. 
18. Demonstrate love by telling them, doing things for them, and touching them. 
19. Write notes to your children. 
20. Ask them to go places, even if they keep refusing. 
21. You can have quality time without quantity of time. 
22. Follow your gut feelings. 

 GUN LAWS AND SAFETY 
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 Guns, in some instances, automatic guns were used in situations of school violence.  As 
objectively as possible, Dr. William S. Reisman has researched and met with representatives on 
either end of the 2nd amendment spectrum.  The bottom line is, irresponsible young people had 
access to and used guns to kill students and teachers in some cases.  Unfortunately, gun killings 
will continue.  A reasonable, practical approach accepts these facts but refuses to believe that 
these tragedies cannot be minimized. 

 Dr. Reisman is not convinced that gun safety classes limit intentional killings.  They do not 
address parents who do not safely secure their weapons. 

 Legislatively or voluntarily, sturdy reusable trigger locks that need keys, sold with guns, are 
suggested.  Guns should be inaccessible to children.  In Seattle, hardware stores provide trigger 
locks at cost for all purchasers.  Trigger lock giveaways from police or gun dealers can perhaps 
be corporate sponsored.  This would also work with combination and cable locks.  It is essential 
however, that children not know where the keys or the combinations are.  Some states are 
encouraging legislation calling for a class D felony for storing or keeping a loaded firearm where 
a minor can get it.  Legislation has also been recommended for one full year expulsion for a 
student carrying a gun in school. 

 Not allowing your child to play or baby-sit at a home with an unsecured gun is an excellent idea. 
Also, make sure that a parent will be home, when a child visits a friend.  Utilizing movie 
theaters, youth oriented radio and television stations to promote public service announcements 
on gun safety have been successful.  Finally, a reward for individuals who report those carrying 
guns has been successful. 

  

1. INDICATORS OF DRUG USE 

  

1. Loss of valuables. 
2. Demanding excessive amounts of privacy. 
3. Excessive sleep. 
4. Needs little sleep. 
5. Hyperactive. 
6. Slurred or rapid speech. 
7. Dramatic weight loss. 
8. Dramatic weight gain. 
9. Low self respect. 
10. Change in pupils of the eyes. 
11. Loss of interest. 
12. Drop in grades/attendance. 
13. Dramatic mood changes. 

63 
 



 
14. Missing alcohol. 
15. Drug paraphernalia (spoon, syringes, cigarette lighters, and candles) 
16. Excessive peer influence. 
17. Poor personal hygiene/appearance (teeth) 
18. No plans or goals, even short term. 
19. Overly defensive. 
20. Paint, glue, other fluids and plastic or paper bags. 

  

1. INDICATORS OF GANG INVOLVEMENT 

  

1. Change in dress emphasizing particular colors. 
2. Wearing clothes in a distinct manner. 
3. Spray paint cans. 
4. Change in vocabulary. 
5. Undesirable friends. 
6. Excessive rebellion. 
7. Indications of drug or alcohol abuse. 
8. Hidden weapons. 
9. Hand signs or signals. 
10. Drop in grades. 
11. Graffiti on notebook. 
12. Fighting. 
13. Ethnic slurs. 
14. Body scarification. 
15. Tattoos. 
16. Gangster rap music. 
17. Poor relationship with father. 
18. Seeks respect. 

  

1. INDICATIONS OF OCCULT MEMBERSHIP 

  

1. Book Of shadows (a plain spiral notebook containing spells and pacts) 
2. Wearing exclusively silver jewelry (occult symbols) 
3. Wearing red and or black clothing. 
4. Dying hair jet black. 
5. Black eye shadow and lipstick. 

64 
 



 
6. Alienation from family. 
7. Occult videos or books (satanic bible) 
8. Occult role-playing games. 
9. Morbid artwork. 
10. Nihilistic and death metal music. 
11. Loners. 
12. Loss of all sense of humor. 
13. Highly intelligent underachievers. 
14. Poor coping skills. 
15. Gender confusion. 
16. Hiding candles. 
17. Silver knives. 
18. Racist attitudes. 
19. Artistic. 
20. Into computers. 
21. Self-mutilation. 
22. Depression. 
23. Obsessed with death. 
24. Poor relationship with father. 
25. Seeks power. 
26. Overly curious. 
27. New non-Christian first name. 
28. Marijuana and or LSD. 

  

1. SIGNS OF SUICIDAL BEHAVIOR 

  

1. Increased isolation. 
2. Irritable. 
3. Difficulty in concentrating, 
4. Acting out. 
5. Self-mutilation. 
6. Loss of interest. 
7. Change in sleeping habits. 
8. No concern for deadlines. 
9. Recent deaths in own life or relationship break up. 
10. Neglect of hygiene. 
11. Increase in drug use and cigarettes. 
12. Writings about death. 
13. Talking about afterlife. 
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14. Giving possessions away. 
15. Sudden change from depression to euphoria or peace. 
16. Talking of suicide even in a jesting way. 
17. A relative or close friend who previously committed suicide. 
18. Change in eating habits. 

  

1. VIOLENCE INDICATORS 

  

1. Neglectful or abusive parents. 
2. Parents inconsistent with discipline. 
3. Siblings’ often-high achievers. 
4. Can’t get enough love or affection. 
5. Fear of abandonment. 
6. Spoiled. 
7. Real or perceived expectations of perfection. 
8. Does not know how to lose. 
9. Out of their own control. 
10. Attention deficit/hyperactive/disruptive, 
11. Sexual or physical abuse. 
12. Loner. 
13. Associates with peers of similar negative interests. 
14. Feels ignored or not taken seriously. 
15. Overly concerned with others view of them. 
16. Night terrors. 
17. Sadistic pornography. 
18. Secretive. 
19. Skinny or overweight. 
20. Speech impediment or physical deformity. 
21. Hot-tempered. 
22. Intense anger internalized. 
23. Quiet to sudden rage. 
24. Rage inappropriate to precipitator. 
25. Bangs head on walls. 
26. Hurting or rough play. 
27. Cruel to siblings. 
28. Sadistic behavior. 
29. Throws things at people. 
30. History of violence/crime. 
31. Abuse when babysitting. 
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32. Mutilates family albums. 
33. Access to weapons. 
34. Keeps or makes nooses/knives. 
35. Fires/arson. 
36. Interest in bombs and guns. 
37. Blatant or disguised threats. 
38. Animal mutilation. 
39. Negative relationship changes. 
40. Anti social. 
41. Overly sensitive. 
42. Keeping hit lists. 
43. Alcohol or drugs. 
44. Frequently shifts blame. 
45. Upset easily. 
46. For toddlers: 
1. Has many temper tantrums in a single day or several lasting more than 15 minutes and 

often cannot be calmed by parents, family members, or other caregivers. 
2. Have many aggressive outbursts, often for no reason. 
3. Is extremely active, impulsive, and fearless. 
4. Constantly refuses to follow directions and listed to adults. 
5. Does not seem attached to parents, for example, does not touch, look for, or return to 

parents in strange places. 
6. Frequently watches violence on television, engages in play that has violent themes, or is 

cruel toward other children. 

 
  

Hostage/Intruder/Active Shooter Incident 
 
Explanation:  A person on campus has a weapon or has taken a hostage. 
 
Gymnastics is the code word that will be announced to let all faculty and staff 
know that a threat is on campus. Ex. The gymnastics team will meet in the 
commons after school today.  
 

Procedure 
 

1. Lock your door with U bolt locking system. 
2. Place students in area of classroom away from doors and windows. 
3. Remain in your room until instructed to evacuate.  
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Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY  

  
BOMBING THREAT OR EXPLOSION 

 
Explanation:  A bomb threat has been called into school or a bomb exploded. 
 
Bomb Threat: 
 

1. Evacuate the building via the fire evacuation routes posted in your rooms. 
2. Remain outside until told to return 

 
Explosion or Bombing: 
 

1. Evacuate the building via the fire evacuation routes.   
2. Take alternate route if damage has occurred in your area. 
3. Once outside the building, check roll and check for injuries. 
4. Load buses and go to the designated holding areas until given further 

instruction. 
 
 
 
Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY. 

 
 
 

Earthquake 

 
Explanation:  An earthquake has occurred of sufficient magnitude to be felt. 
 

1. Remain in the room and place students under their desk until the earthquake 
is over. 

2. Evacuate the building via fire evacuation routes. 
3. Check roll and check for injuries. 
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Stay away from any structures or power lines 
 

Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY. 

 
 

Tornado 

 
Explanation:  A tornado warning has been issued for this area.  (Tornado warning 
bell sounds like an ambulance) 
 

Move all students to their designated areas. 
Once in designated area, students should sit on the floor in a crouched position 
and cover their heads. 
Students should remain on the floor until told to return to their rooms by one long 
“ALL CLEAR” bell. 
 

If structural damage occurs: 
1. Assess possibility of gas leaks, electrical wires, broken glass, or other 

hazards.  If movement from the area is deemed necessary, proceed with 
caution.   

2. Once outside the building, check roll and check for injuries.   
3. Remain outside the building and avoid any structures or downed power 

lines.   
 

Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY. 

 
 
 

FIRE 

 
Explanation:  A fire occurs in the building or the fire alarm sounds. 
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Exit the building via the fire evacuation routes posted in your room 
If the fire evacuation is blocked, use an alternative route. 
Remain outside at a safe distance until you are told to return to your classroom by 
the “ALL CLEAR” bell  “ONE LONG RING” 
Take a roll using your roll book. 
Notify the office or crisis team of missing or injured persons. 
 

Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY. 

 
 

 

 
Suicide or Attempt 

 
Explanation:   A student has attempted suicide. 
 
A designated Crisis team member should remove the identified student from class 
to a quiet and secure office to conduct the assessment interview. Harmony Grove 
School District has a suicide protocol that is followed each time a student 
mentions suicidal intentions.  
 
  
Explanation:   A student has committed suicide 
 

1. Notify office and evacuate classroom. 
2. Secure area of victim. 
3. All other classes are to remain in their classrooms and ignore all bells until 

further notice by intercom. 
1. Refer to Crisis Intervention Plan for more information. 
 
Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY. 

 
 

70 
 



 
 

Nuclear Threat or Blast 

 
1. Take cover immediately and remain until notified that evacuation will begin. 

 
*School will be dismissed and all students will be taken home. 
 

Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY. 
 
 
  

Abduction 
 
Explanation: An unfamiliar person at classroom door. 

1. Direct person to go to the office 
2. Intercom office for assistance 

 
Explanation: Actual abduction from classroom. 

1. Notify office via intercom identifying yourself and saying “there’s been an 
abduction in my classroom.” 

2. Remain in your room until instructed to evacuate or return  
3. If possible, note direction vehicle went, vehicle make and model, vehicle 

color, license plate number, or other pertinent information about abduction. 
 
Explanation:   Actual abduction from playground or cafeteria. 

1. Duty Teacher (or other staff) will radio the office and report the incident. 
2. If possible, note direction vehicle went, vehicle make and model, vehicle 

color, license plate number, or other pertinent information about abduction. 
 
Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY. 
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Shooting on Playground or In School 

 

Explanation: An unexplained shooting or threat has occurred on the  
campus. 
 
Shooting on Playground: 

1. Hit the ground, cover head, and roll. 
2. Take cover, if cover is available. 
3. Notify the office as soon as possible. 
4. Follow procedures for Medical Emergency, Level 13 
5. Return to classroom only when directed to do so. 

 
 
Shooting in Classroom: 

1. Take cover if possible. 
2. Notify office of situation immediately. 
3. Lock doors when gunfire is heard. 
4. Move students away from doors and windows. 
5. Follow procedures for Medical Emergency, Level 13. 

 

Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY. 

 
 
 

Biological, Chemical, and Nerve Gas Threats 

 
Explanation:  A threat of harmful chemical or biological agents has occurred. 
 
In the classroom:  

1. Notify the office. 
2. Students will remain in the classrooms. 
3. Secretary will notify emergency personnel. 
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4. Hang “Shelter in Place” signs on exterior doors except during threat of a  

shooting. 
5. Close and lock the doors and windows. 
6. Shut off the air conditioning and heating systems. 
7. Do not open the doors and windows until someone comes to get you. 
8. Upon evacuation, open all windows and doors. 

 
 

Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY. 

 
 

 

Death of a Student or Faculty (Grief) 

 
Explanation:  A student or faculty member has passed away. 
 

1. Contact crisis team. 
2. Faculty or grade level meetings will be held as necessary. 
3. Designated personnel will explain the event to the students using only  

facts, 
4. Grief counseling will be made available for students and faculty. 

 
 

Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY. 

 
 
 

Medical Emergency 

 
Explanation:  A serious illness or injury has taken place that requires immediate 
medical attention.  
 

73 
 



 
In the classroom: 

1. Notify the office. 
2. Send a crisis team member and school nurse to location. 
3. Secretary will notify emergency personnel and parents. 
4. Remove students and nonessential adults from area. 
5. Trained personnel on staff will apply first aid and life sustaining techniques 

until emergency personnel arrive. 
6. Designate an adult to accompany the student in ambulance if necessary. 

 
On the playground: 

1. Duty teacher will notify the office of the situation. 
2. Keep injured person still and quiet. 
3. Send crisis team member and school nurse to location. 
4. Secretary will notify emergency personnel and parents. 
5. Remove students and non essential personnel from the area. 
6. Trained personnel on staff will apply first aid and life sustaining techniques 

until emergency personnel arrive. 
7. Designate an adult to accompany the student in ambulance if necessary. 

 

Refer all questions from media, patrons, or curious individuals to the office.  MAKE  
NO COMMENTS.   ALWAYS TAKE YOUR CRISIS BAG WITH YOU IN AN EMERGENCY. 
 
 
POWER LOSS BEFORE 11:43 (7TH & 8TH Lunch) 

 
1. All 7th and 8th grade students to the cafeteria.  7th and 8th grade teachers should 

lock their classroom doors and escort these students to the cafeteria with their 
class rolls. Each teacher should do a roll call to account for their students.  

2. All regular duty teachers report to the cafeteria to monitor students. 
3. At least one duty teacher in the cafeteria should have a radio. 
4. All 9th – 12th grade students to the old gym.  9th – 12th grade teachers should lock 

their classroom doors and escort these students to the old gym with their class 
rolls. Each teacher should do a roll call to account for their students.  

5. Students should sit on one side of the gym only. 
6. All 9th – 12th teachers to the old gym to monitor students. 
7. At least one duty teacher in the old gym should have a radio. 
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8. Teachers on prep periods should monitor the commons and make sure no 

students go beyond the restrooms.  There should be two teachers monitoring this 
area at all times. 

9.  Students may go to the restroom, but only 2 at a time. 
10.Two teachers to be assigned to monitor each entrance/exit in the old gym.   
11.One extra teacher to be assigned to monitor the entrance to the stairwell leading 

to the upstairs locker room in the old gym. 
12.Should the power loss extend beyond 12:16 p.m. (or other designated time for 

the first lunch period), the 7th and 8th grade students should be escorted from the 
cafeteria to the old gym where they should sit on the opposite side from the 9th – 
12th grade students.  After the 7th and 8th grade students are in position, the 9th – 
12th grade students should be taken to lunch. 

13.Should the power loss extend beyond 1:16 p.m. (or otherwise designated time), 
the 9th – 12th grade students should be escorted back to the gym and returned to 
their original position opposite from the 7th and 8th grade students.  All teachers 
should be monitoring students in the old gym with the exception of (at least two) 
teachers in the commons monitoring bathroom visitation. 

POWER LOSS AT 11:43 OR LATER 
 

1. All 9th – 12th students who eat in the cafeteria are to be sent there for lunch.  At 
least 3 teachers should accompany them for monitoring purposes.  Any 9th – 12th 
students who do not eat in the cafeteria should be sent to the old gym and 
instructed to sit in the bleachers on one side of the floor. 

2. At least one teacher in the cafeteria should have a radio. 
3. All 7th and 8th grade students should be sent to the old gym and instructed to sit in 

the bleachers on the side of the floor opposite from the 9th – 12th students. 
4. At least one teacher in the old gym should have a radio. 
5. Teachers on prep periods should monitor the commons and make sure no 

students go beyond the restrooms.  There should be two teachers monitoring this 
area at all times. 

6. Students may go to the restroom, but only two at a time, and only after the 9th – 
12th students who eat in the cafeteria have been dismissed. 

7. Two teachers to be assigned to monitor each entrance/exit in the old gym.   
8. One extra teacher to be assigned to monitor the entrance to the stairwell leading 

to the upstairs locker room in the old gym. 
9. Should the power loss extend until 3:15 or early dismissal, the 7th and 8th grade 

students should be allowed to board the buses after the elementary students 
have boarded.  They should be escorted by the teachers who were monitoring 
them on their side of the gym. 
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10.Once the 7th and 8th grade students are on the buses, the 9th – 12th grade students 

should be dismissed to the buses.  They should be escorted by the teachers who 
were monitoring them on their side of the gym. 
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