District: Harmony Grove School District
Building: Harmony Grove High School
Date: August 24,2022

Goal #1: Focus remediation/tutoring on students in the 7 and 8™ grades labeled as in need of assistance and
close.

Completion date: April 2023

e The school will be committed to moving no less than 50% students identified as “in need of assistance” to
“close” in both Math and ELA.

e The school will be committed to moving no less than 50% of students identified as “close” to “meeting” in
both Math and ELA.

e No later than December 16, 2022, the school will have an organized or scheduled time for regular
remediation for students not meeting expectations in state assessments. (Jeff Mock)

¢ One form of intervention will be a 7™ and 8" grade reading intervention for identified students incorporating
the Science of Reading strategies.

e Students participating in intervention and remediation will demonstrate growth through classroom
evaluation, AR Reading and Math programs, and yearly ACT Aspire results.

Goal #2: Incorporate a community service program for grades 9-12 that results in no less than 50% of the student
body receiving a community service credit upon graduation. Completion date: May 2023
e The school will be committed to encouraging students and providing opportunities for students to
serve up to 75 hours of community service within the local community.
e The school will be committed to moving students in a direction that demonstrates the importance of
community service and culminates in receiving a graduation credit for the 75 hours.



e The school counselor (Britni Brown) will coordinate with local approved organizations to allow
student community service. The counselor’s office will record and track all hours and will responsible
for tabulating hours no later than June of each year.

e All volunteer hours will be recorded on the student’s record and upon completion of the hours a
graduation credit will be recorded on the student’s transcript.

Goal #3: Specifically target students who are college bound during the 10" grade with the goal of ensuring a
minimum ACT composite score of 19 prior to graduation. Completion date: June 2023

The school will be committed to encouraging students and providing opportunities for students to achieve a
composite score of 19 on the ACT.

The school will be committed to ensuring students achieve an ACT composite score of 19 on the state ACT
test in February or March.

No later than June 30, 2022, Jeff Mock and Britni Brown will identify students on the college pathway.
Students who have not achieved a minimum of 19 at the completion 11 grade will be enrolled in an ACT
Prep course during their 12 grade year.

Students will be offered multiple opportunities to take the ACT and multiple opportunities to seek assistance
in improving their scores.

A testing reward incentive will be available for students completing the 11" grade with a minimum score of
19 on the ACT test.



