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Comprehensive Needs Assessment

Needs Assessment Overview

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Campus Performance Objectives Summative Review from previous year; current and/or prior year(s) campus and/or district improvement plans

Campus and/or district planning and decision-making committee(s) meeting data; State and Federal planning requirements

Accountability Data

Student Achievement Domain; Student Progress Domain; Closing the Gaps Domain

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions STAAR Released Test Questions

Local diagnostic assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups; special
programs data including number of students, academic achievement, discipline, attendance and rates of progress for each student group; Economically
disadvantaged/Non-economically disadvantaged performance and participation data

Male/Female performance, progress, and participation data
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Special education/non-special education population including discipline, progress and participation data; Migrant/non-migrant population including
performance, progress, discipline, attendance and mobility data; At-risk/non-at-risk population including performance, progress, discipline, attendance, and
mobility data; Section 504 data; dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data

Discipline records

Violence and/or violence prevention records; class size averages by grade and subject; school safety data

Enrollment trends

Employee Data

Staff surveys and/or other feedback; Teacher/Student Ratio

State certified and highly qualified staff data; campus leadership data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Capacity and resources data; budgets/entitlements and expenditures data
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Demographics

Demographics Summary

Detroit Middle School is a 6th through 8th grade Title I campus in Detroit ISD located in Detroit, Texas.

Detroit ISD is one of three districts serving Red River County and its residents. Student enrollment at the Middles School campus has remained steady for
the past three years. 2018-2019 enrollment was 104 students.

Student demographics for the campus are: 8.65% African American, 4.81% Hispanic, 83.65% White, and 0% Asian.

During the 2018-2019 school year, 39.42% of the student population was considered At-Risk and 62.50% were Economically Disadvantaged. 0.96% of the
students at Detroit Middle School were LEP (Limited English Proficient), 10.58% of students were served by Special Education services, 18.27% were
served by 504 program services, and 7.69% of the student population qualified as Dyslexic and received instruction from a Dyslexia Specialist.

Attendance rates have remained steady over the last three years, averaging between 95 and 97%. The campus attributes this achievement to a strong
partnership with parents and a focus on high-quality education.

While the federal mandate for highly qualified requirements has expired, Detroit Middle School continues to place a high priority in employing a high-
quality, talented staff. One new teacher was hired for the 2019-20 school year. This new hire is experienced in the grade level and/or subject area he is
assigned to teach.

Detroit Middle School employs 10 general education teachers, 1 special education teacher, 1 instructional specialist, 1 dyslexia specialist, 1 registered nurse,
and 3 paraprofessionals/support staff.

Demographics Strengths

Enrollment has been consistent over the last three years.

Data shows that we are not over-represented in the sub pops of our special programs. Special programs enrollment has been consistent for the last three
years.

Data indicates that students in Special Education remain in the program through 6th—8th, with some students exiting out of speech services.

17:1 is the campus average ratio for students to teacher. Smaller classes are beneficial for students because it allows for more individualized instruction.
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Problem Statements Identifying Demographics Needs

Problem Statement 1: Of the 104 students served in the 2018-19 school year, 65 of them were labeled as Economically Disadvantaged. Root Cause: The
location of our district is such that industry and wealth are extremely limited, which results in disadvantaged families.
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Student Academic Achievement

Student Academic Achievement Summary

2019 STAAR scores include performance levels of Masters, Meets, Approaches and Did Not Meet Grade Level Performance. Meets and Masters are all
considered to have met expectations of the grade-level instructional objectives. The Approaches category indicates that students are likely to succeed in the
next grade or course, but with targeted academic intervention. The Meets category indicates that students have a high likelihood of success in the next grade
or course but may still need some short-term, targeted academic intervention. The Masters category indicates that students are highly likely to succeed in the
next grade level learning objectives.

The most significant finding(s) in the analysis of all academic achievement data is Reading is the overall lowest scores in Meets and Masters performance
categories for the campus.

2019 STAAR Approaches 2018 Approaches 2019 Meets 2018 Meets 2019 Masters 2018
6th Reading 74% 74% 22% 41% 4%
6th Math 93% 86% 67% 61% 19%
7th Reading 69% 76% 34% 12% 14%
7th Math 67% 79% 34% 48% 14%
7th Writing 61% 71% 36% 19% 7%
8th Reading 70% 96% 35% 72% 15%
8th Math 98% 84% 70% 36% 18%
8th Science

8th Social Studies

76%

51%

88%

54%

39%

32%

42%

29%

17%

10%

Student Academic Achievement Strengths

Data indicates that Detroit Middle School in comparison of all students in all subjects at Approaches, Meets, and Masters are in line with the State averages.
The campus is higher in all categories compared to the Region and higher in the Approaches and Meets categories when compared to the State.

Campus Region State
Approaches 86% 79% 77%
Meets 58% 48% 43%
Masters 24% 22% 25%
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Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: A significant number of students are not reading on grade level, and this negatively affects state assessment scores. Root Cause:
Students in 6-8th grades have not had an aligned reading curriculum until the recent ELAR adoption for 2019-2020. This has led to teachers not being able
to create effective instructional practices that would move students to grade level reading without the addition of intervention practices.
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School Processes & Programs

School Processes & Programs Summary

Over the prior year, the campus has refined its Success Math Lab and Read 180/System 44 Intervention Lab. Professional development for the Reading
intervention programs and DMAC assessment system has been provided for instructional staff in grades 6-8. All teachers in grades 6-8 are inputting data
into the DMAC system and students are testing utilizing "Speech to Text" software. All teachers have implemented online lesson plans that have
streamlined this process. Benchmark planning and online assessment tools have been refined and collaborative planning is utilized to ensure all needs are
met for all sub-pop testers. Interactive panels have been installed in 7th grade Math and Read 180/System 44 to pilot the use of this technology with our
students to increase student engagement and student-centered instruction.

School Processes & Programs Strengths

DMS offers many opportunities for parent/community involvement: Meet the Teacher Night, grade level parent meetings, Veterans Day program, Red
Ribbon Week assembly, class field trips and special projects are also offered to students and their families.

Detroit is a supportive community that wants the school to be successful.

Multiple means of communication: email, paper-based, district website, automated calling program, communication apps, social media.

Multiple resources and tools to provide information to parents to keep them abreast of student progress, activities, and events. Technology is consistently
being updated and web safety for students is a district priority.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Parent involvement with school projects and homework as well as parent assistance in working with students on academics at home.
Root Cause: Parent training is needed in current instructional techniques and strategies.
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Perceptions

Perceptions Summary

DMS believes that ongoing communication and support from our stakeholders and community members is critical to student success. By forming
partnerships with familes, community members and local businesses, our students are able to have both their personal and educational needs met through a
variety of methods.

Perceptions Strengths

Our community involvement is increasing each year with special clubs, organizations and student groups taking their ideas for Detroit ISD and their future
directly into their neighborhoods.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Low socioeconomic status contributes to increased academic struggles for students in this area. Root Cause: Parents and family
members are unable to provide for the basic needs of their children, which results in students lacking adequate nutrition, seasonally appropriate clothing,
and in-home support systems.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goals

Goal 1: Detroit ISD will have structures and systems in place to improve the efficiency and effectiveness of
educational programs to promote the teaching and learning process.

Performance Objective 1: All student and student groups will increase their level of academic performance by 2% from the previous year through the
utilization of intensive remediation and tutorial programs, with special emphasis given to economically disadvantaged, special education, and minority
students.

Evaluation Data Source(s) 1: STAAR data reports, PEIMS reports

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Connect high school to career and college

Improve low-performing schools
1) A comprehensive needs assessment will be
conducted by the Campus Site-Based Committee
to identify educational strengths and weaknesses
in student performance, school culture and
climate, staff quality, curriculum and instruction,
family and community involvement, school
context and organization, and technology.

2.4, 2.5, 2.6, 3.1,
3.2

Principal, Site-
Based Committee

Continuous improvement in all areas through
implementation of recommendations of
Committee
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

2) To provide data-driven instruction,
disaggregated data from DMAC reports on
STAAR and Benchmark results will be used
when planning instruction.

2.4, 2.5, 2.6 Principal,
Counselor,
Teachers,
Instructional
Specialist

High quality lessons that are scaffolded to ensure
student mastery based upon areas identified as
weaknesses in DMAC reports.

Funding Sources: 199 PIC 24 State Compensatory Ed (SCE) Accelerated - 238614.04

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

3) To strengthen the core academic program and
provide opportunities for all children to meet the
challenging State academic standards, aligned
curriculum and instruction will be utilized in all
core subjects with resources from TEKS
Resource, TExGUIDE, and Region VIII ESC
training.

2.4, 2.5, 2.6 Principal,
Instructional
Specialist,
Teachers

Improved STAAR scores

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

4) Extended year services will be offered to meet
the needs of at-risk students

2.4, 2.5, 2.6 Principal,
Teachers,
Instructional
Specialist,
Special Education
Director

STAAR results will improve based upon extended
year student registrations.

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

5) All mainstreamed special education students
will be supported by the special education
teacher or an assistant in core academic
classrooms, and the special education teacher
will plan, align and coordinate instruction with
the math and reading teachers.

2.4, 2.5, 2.6 Principal,
Teachers, Special
Education
Director

STAAR mastery results in the SpEd category
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

6) Technology integration will be utilized to
strengthen and support student individualized
learning needs in core subjects, with special
emphasis on STAAR tested areas. Programs to
be used are: Study Island, Read 180/System 44,
Ed4Learning

2.4, 2.5, 2.6 Principal,
Teachers,
Instructional
Specialist

STAAR mastery results

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

7) Administrators and teachers will meet to
evaluate student progress, discuss student needs,
determine an appropriate academic assessment
schedule and collaborate in regards to
instructional strategies that will enable all
students to meet the challenging State academic
standards.

2.4, 2.5, 2.6 Principal Meeting logs

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

8) To provide more in-depth, quality learning
time, after-school tutoring in small group
sessions or one-on-one sessions will be offered
in core courses.

2.4, 2.5, 2.6 Principal,
Instructional
Specialist

STAAR mastery results

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Detroit ISD will have structures and systems in place to improve the efficiency and effectiveness of educational programs to promote the teaching
and learning process.

Performance Objective 2: An educational program that meets the unique and diverse needs of all middle school students will be provided.

Evaluation Data Source(s) 2: Lesson plans, walkthrough observations, formal observations

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Connect high school to career and college

Improve low-performing schools
1) Teachers of identified GT students will
incorporate fine arts into the students' project
based learning instruction.

2.4, 2.5, 2.6 Principal,
Instructional
Specialist

Lesson plans, student projects will reflect a deeper
level of learning in the area of fine arts

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

2) To promote critical thinking, students will
have the opportunity to participate in UIL.
Practice time and resources will be provided.

2.4, 2.5, 2.6 Principal,
Counselor, UIL
Sponsor

Record of student participation in UIL will reflect
student success in 50% of the events registered
for.

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

3) Behavior plans will be designated for students
with special needs.

2.4, 2.5, 2.6 Principal,
Director of
Special Education

Behavior plans will reflect plans to improve
student behaviors

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

4) Extra-curricular activities will be provided:
Student Council, National Junior Honor Society,
sports, archery, and cheerleading

2.4, 2.5, 2.6 Principal Participation records will reflect that more than
60% of students are involved in some sort of
extra-curricular activity.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

5) ESL classes, with ESL certified teachers, will
be provided for identified students.

2.4, 2.5, 2.6 Principal,
Instructional
Specialist

ESL lesson plans, TELPAS and STAAR mastery
results will improve.

TEA Priorities
Recruit, support, retain teachers and principals

Connect high school to career and college
Improve low-performing schools

6) Dyslexia classes will be offered for students
who qualify. Supplemental services will also be
available.

2.4, 2.5, 2.6 Principal Dyslexia student results for STAAR test

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

7) A library aide will be utilized to encourage
reluctant readers and promote reading
opportunities along with managing library
resources.

2.4, 2.5, 2.6 Principal.
Superintendent

Reading STAAR mastery results will improve

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

8) To provide each 8th grade student with an
effective transition to high school, all eighth
graders will attend the LEAP Expo and be
provided a guided tour of the campus in the late
Spring.

2.4, 2.5, 2.6 Principal,
counselor

Eight grade scedules

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: DISD students will be prepared for responsible citizenship, success in post-secondary education
and/or productive employment.

Performance Objective 1: Detroit Middle School students will have the opportunity to participate in CTE courses and entry level Spanish for high school
credit.

Evaluation Data Source(s) 1: Student schedules and report cards

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Connect high school to career and college

Improve low-performing schools
1) Students receiving satisfactory scores on 7th
grade STAAR assessments (not in need of
intervention courses) may be scheduled into a
CTE course or Spanish I in accordance with the
DMS master schedule.

2.4, 2.5, 2.6 Principal,
teachers,
counselor,
instructional
specialist

Students better prepared for high school

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Detroit ISD will foster positive relationships with the parents and community members to
encourage greater participation which will help increase student achievement and instill values, a sense of
purpose, and PRIDE in the students.

Performance Objective 1: Detroit Middle School will develop strategies to increase parental involvement in their students' education with a goal of 75%
participation.

Evaluation Data Source(s) 1: Sign-In sheets, contact logs, TxEIS contract, activity calendars

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

1) Teacher/parent conferences will be held to
determine what the school needs to do to assist
each student in meeting the state standards, what
the parents can do to help student performance,
and what other resources for additional
assistance to students can be found.

2.4, 2.5, 2.6, 3.1,
3.2

Principal Parent contact logs will reflect continuing
communication between parents and staff.

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
2) A meet-the-teacher night will be hosted for all
students and their parents in order to provide an
effective transition from elementary to middle
school.

2.4, 2.5, 2.6, 3.1,
3.2

Principal,
Counselor

At least 75% of parents with students enrolled at
DMS will sign-in for Meet the Teacher night.

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

3) Parents will have online access to their child's
grades and attendance.

2.4, 2.5, 2.6, 3.1 Principal,
Technology
Director, PEIMS
Clerk

Parent Portal Letters will be distributed with
student report cards during the 1st grading cycle
and 50% of parents will utilize this online
resource.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Connect high school to career and college

Improve low-performing schools
4) Parents will receive information through
email, the phone notification system, Remind
messages, the district website, and Facebook
postings.

2.4, 2.5, 2.6, 3.1,
3.2

Principal,
Technology
Director

Parent contact logs, monthly calendars, facebook
records & phone system reports will reflect that
regular communication occurs with parents
regarding school events.

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Connect high school to career and college

Improve low-performing schools
5) Parents will be invited to be integral members
on campus site-based committee.

2.4, 2.5, 2.6, 3.1,
3.2

Principal Committee membership minutes & sign-in sheets
will reflect parent participation.

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Connect high school to career and college

Improve low-performing schools
6) Parents will be invited and welcomed to
assemblies & other events that the school hosts.

2.5, 2.6, 3.1, 3.2 Principal Sign-in sheets and observation of hosted events
will indicate participation between 50-75%
through community partnership and parental
involvement.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Detroit ISD will foster positive relationships with the parents and community members to encourage greater participation which will help increase
student achievement and instill values, a sense of purpose, and PRIDE in the students.

Performance Objective 2: Detroit Middle School will involve community organizations in their educational plan.

Evaluation Data Source(s) 2: Committee membership rosters and minutes.

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Connect high school to career and college

Improve low-performing schools
1) Community members will be invited to serve
on the District Improvement Committee, the
Campus Improvement Committee, the School
Health Advisory Council and other applicable
committees.

2.4, 2.5, 2.6, 3.1,
3.2

Principal Community members will become active
participants in the school district's planning and
implementation of student success initiatives.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: DISD will ensure that our students have the opportunity to engage and learn in an environment
that is safe, caring, drug-free, and conducive to learning.

Performance Objective 1: Detroit Middle School will provide a safe learning environment.

Evaluation Data Source(s) 1: Training certificates, security reports, security drill logs, sign-in sheets for campus visitors, student attendance
records

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Connect high school to career and college

Improve low-performing schools
1) Guidance programs on drug abuse, internet
safety, cell phone safety, tobacco abuse,
bullying, conflict resolution and violence will be
provided.

2.4, 2.5, 2.6, 3.2 Principal,
counselor

Guidance lessons will promote student awareness
to important issues facing them in today's world.

TEA Priorities
Improve low-performing schools

2) To monitor activities of students, staff and
visitors, surveillance cameras will be utilized and
maintained.

2.4, 2.6 Principal,
Technology
Director

Surveillance Reports will provide safety to
students, staff and visitors.

TEA Priorities
Recruit, support, retain teachers and principals

3) Training on basic safety, first aid and CPR
procedures will be provided to appropriate staff.

2.6 Principal, Nurse Training sign-in sheets will indicate staff
members are prepared to respond to emergency
medical situations.

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
4) The Campus Security Team will receive
training annually.

2.5, 2.6 Principal,
Security
Coordinator,
Superintendent

Training sign-in sheets will indicate security
training is being conducted regularly.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Connect high school to career and college

Improve low-performing schools
5) When necessary, students with severe
discipline problems will be assigned to the
Disciplinary Alternative Education Program
(DAEP) in order to receive more individualized
help with self-control.

2.4, 2.5, 2.6 Principal Student DAEP records will reflect attendance in
the alternative educational program designed to
provide individualized help with self-control.

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
6) Classroom and outside doors will be locked
during the day. Visitors will be required to
check-in through the DMS office before access
will be granted to any area occupied by students.

2.5, 2.6 Principal,
Superintendent

Check-in sheets maintained by the campus
secretary will indicate the name of all visitors and
the purpose for their entry.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Site-Based Decision Making Committee

Committee Role Name Position
Administrator Amanda Tidwell Principal
Non-classroom Professional Deanna Ramsey Campus-Based Non-Teaching Professional
District-level Professional Taylor Armstrong District-Level Non-Teaching Professional
Business Representative R. Wesley Tidwell Business Member
Community Representative Kenny Snodgrass Community Member
Parent Melanie Lee Parent
Parent Penny Carpenter Parent
Classroom Teacher Nicole Wims Teacher
Classroom Teacher Diedra Rast Teacher
Classroom Teacher Dawn Malone Special Education Teacher
Paraprofessional Shonda Allen Paraprofessional
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District Funding Summary

199 PIC 24 State Compensatory Ed (SCE) Accelerated
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Staff Salaries $235,583.11
1 1 2 Contracted Services $2,055.93
1 1 2 General Supplies $975.00

Sub-Total $238,614.04
Grand Total $238,614.04
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