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Mission Statement
The mission of Detroit ISD is to engage students in educational experiences to develop

responsible citizens with the knowledge and skills needed to

achieve their goals by providing a learning environment that instils values, sense of purpose and

P.R.I.D.E in our Detroit Eagle heritage.

Vision
P-R-I-D-E : Preparing Respectful Individuals for a Diverse Environment

Value Statement
All students deserve to and can learn.

Relationships are important to student success.

Open and honest communication is key to continued improvement.

Achievement is the outcome of high expectations.

Teamwork is a must.

Integrity ensures trust.

Patriotism unites
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Detroit Elementary is a Pre-K through 5th grade Title I campus in Detroit ISD located in Detroit, Texas.

Detroit ISD is one of three districts serving Red River County and its residents. Student enrollment at the Elementary campus has remained
steady for the past three years. 2018-2019 enrollment was 274 students.

Student demographics for the campus are: 10.067% African American, .03% Hispanic, 89.9%White, .003%Asian

29% of the student population is considered At-Risk and 69% are Economically Disadvantaged. >1% of the students at Detroit Elementary are
LEP (Limited English Proficient), 12% of students are served by Special Education services, 15% are served by 504 program services, 14% of the
student population qualify as Dyslexic and receive instruction from a Dyslexia Specialist.

Attendance rates have remained steady over the last three years, averaging between 95 and 97%. The campus attributes this achievement to a
strong partnership with parents and a focus on high-quality education.

While the federal mandate for highly qualified requirements has expired, Detroit Elementary School continues to place a high priority in
employing a high-quality, talented staff. Two new teachers have been hired for the 19-20 school year. Both of the new hires are experienced in the
grade level and/or subject area they are assigned to teach.

Detroit Elementary school employs 16 general education teachers, 2 special education teachers, 1 PE teacher, 1 intervention/support teacher, 1
Dyslexia specialist, 1 registered nurse, and 8 paraprofessionals/support staff.

Demographics Strengths

Enrollment has been consistent over the last three years.

The data showed that we are not over-represented in the sub pops of our special programs.

Special programs enrollment has been consistent for the last three years.
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The data indicates that students in Special Education remain in the program through K-5, with some students exciting out of Speech services.

100% of Students with Dyslexia exit the program after two years of services.

Demographics Strength

1:15 is the campus average ratio. Smaller classes are beneficial for students because it allows for more individualized instruction.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Of the 274 student; 189 are labeled Eco-Disadvantaged. Root Cause: Location of our District is in a location that traditionally has
Disadvantaged families due to the jobs in this area.
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Student Academic Achievement

Student Academic Achievement Summary

The 2018 STAAR scores include the performance levels of Masters, Meets, Approaches and Did Not Meet Grade Level Performance. Meets and
Masters levels are all considered to have met expectations of the grade-level instructional objectives. The Approaches category indicates that
students are likely to succeed in the next grade or course, but with targeted academic intervention. The Meets category indicates that students have
a high likelihood of success in the next grade or course but may still need some short-term, targeted academic intervention. The Masters category
indicates that students are highly likely to succeed in the next grade level learning objectives.

The most significant finding(s) in the analysis of all academic achievement data is Reading is the overall lowest scores in Meets and Masters
performance categories for the campus.
2019 STAAR Approaches 2018 Approaches 2019 Meets 2018 Meets 2019 Masters 2018 Masters 2019
3rd Math 89% 84% 60% 47% 43% 16%
4th Math 88% 83% 55% 58% 31% 36%
5th Math 100% 83% 68% 59% 38% 27%
3rd Reading 83% 82% 49% 55% 40% 32%
4th Reading 68% 67% 27% 47% 10% 25%
5th Reading 89% 71% 57% 44% 21% 12%
4th Writing 61% 67% 27% 28% 7% 6%
5th Science 89% 73% 47% 41% 11% 17%

Student Academic Achievement Strengths

The data indicates that Detroit Elementary in comparison of all students in all subjects at Approaches, Meets, Masters are in line with the State averages.
The campus is 1% higher in the categories of Approaches and Masters compared to the Region and 2% higher in the Meets category when compared to the
Region.

Math is an individual strength for the campus.

Campus Region State
Approaches 76% 75% 75%
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Campus Region State
Meets 48% 46% 48%
Masters 21% 20% 23%

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: A significant number of students are not reading on grade level, and this negatively affects state assessment scores in the area of
Reading, Math, and Writing. Root Cause: K-3 grades have not had an aligned reading intervention or assessment instruments to measure growth or provide
data for instructional decision making. This has led to Teachers not being able to create effective intervention practices that will move students to grade
level reading.

Problem Statement 2: Of the 274 student; 189 are labeled Eco-Disadvantaged. Root Cause: Location of our District is in a location that traditionally has
Disadvantaged families due to the jobs in this area.
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School Processes & Programs

School Processes & Programs Summary

Over the prior year, the campus has refined its Eagle Lab and Success Lab. Two teachers were hired for personnel that had left the campus. Both Teachers hired
have experience in their subject area and are highly qualified. Professional development for the DMAC assessment system has been provided for all staff in
grades 3-5. All teachers in grades 3-5 are inputting data into the DMAC system and students are testing utilizing "Speech to Text" software. All teachers K-5 have
implemented online lesson plans that have streamlined this process. The campus has implemented online lunch counts that have reduced the amount of
instructional time used to complete this daily task. The Benchmark planning and online assessment tools have been refined and collaborative planning is utilized
to ensure all needs are met for all sub-pop testers. Interactive panels have been installed in 5th grade Math to pilot the use of this technology with our students to
increase student engagement and student-centred instruction. TPRI has consistently been implemented in grade K-2 and Dyslexia screening organized and
ongoing.

School Processes & Programs Strengths

Detroit Elementary strengths:

Many opportunities for community involvement: Meet the Teacher, Grade Level Parent Meetings, Grandparents Breakfast, Veterans Day Program, Kids Marathon,
Father/Daughter Dance, Red Ribbon Week, Field Day/Water Day, Pizza Ranch, Sky Ranch. Class field trips, class parties, and special projects are also offered to students and
families.

Detroit is a Supportive community that wants the school to be successful.

Multiple means of communication: email, paper-based, website, automated calling program, communication apps.

Multiple resources and tools to provide information to parents to keep parents and families abreast of student progress, activities, and events.

Technology is consistently being updated and web safety for students is a district priority.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Parent involvement with school projects and homework as well as parent assistance in working with students on academics at home.
Root Cause: Parent training is needed in current instructional techniques and strategies.

Problem Statement 2: The campus utilizes several online student intervention tools that are not aligned K-5. This doesnt allow the campus to effectively
track growth of our students from grade to grade. Root Cause: The campus has had consistent turn over in the campus leadership which adversly affects the
stewardship of these programs.
Detroit Elementary
Generated by Plan4Learning.com 8 of 24

Campus #194-905-001
August 24, 2020 3:29 pm



Problem Statement 3: A significant number of students are not reading on grade level, and this negatively affects state assessment scores in the area of
Reading, Math, and Writing. Root Cause: K-3 grades have not had an aligned reading intervention or assessment instruments to measure growth or provide
data for instructional decision making. This has led to Teachers not being able to create effective intervention practices that will move students to grade
level reading.
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Perceptions

Perceptions Summary

arent Survey results:

50% of responses indicated that Detroit Elementary almost always has a great deal of Parent involvement. 73% feel the school is Parent-friendly.
56.7% feel they sometimes need assistance to understand their role in the school. 87% indicated that they call the teacher to discuss concerns they
may have.

18% of respondents indicated that they never are offered school-based workshops to assist them in helping their child.

Staff Survey results:

The staff survey indicated that the school sometimes has a great deal of parent involvement. Staff feels the school is usually parent-friendly and
Staff sometimes call home to invite parents to a meeting.

83% of the staff respondents feel the school has great parent involvement. 100% feel the school is almost always or usually parent-friendly.

81 % indicated that parents sometimes want to be more involved. 42% feel the PTO is an active and effective part of the school.

58% indicated that parents almost never volunteer.

Perceptions Strengths

Problem Statements Identifying Perceptions Needs

Problem Statement 1: PTO membership is extremely small with the officer and Teachers completing the majority of the project tasks. Root Cause: It is
difficult to coordinate activities that work with Parents work schedules.
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Priority Problem Statements

Problem Statement 1: A significant number of students are not reading on grade level, and this negatively affects state assessment scores in the area of
Reading, Math, and Writing.
Root Cause 1: K-3 grades have not had an aligned reading intervention or assessment instruments to measure growth or provide data for instructional
decision making. This has led to Teachers not being able to create effective intervention practices that will move students to grade level reading.
Problem Statement 1 Areas: Student Academic Achievement - District Processes & Programs

Detroit Elementary
Generated by Plan4Learning.com 11 of 24

Campus #194-905-001
August 24, 2020 3:29 pm



Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Local diagnostic math assessment data
Local diagnostic reading assessment data

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
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Discipline records
Violence and/or violence prevention records
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Capacity and resources data
Budgets/entitlements and expenditures data
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Goals

Goal 1: Detroit ISD will have structures and systems in place to improve the efficiency and effectiveness of
educational programs to promote the teaching and learning process.

Performance Objective 1: Increase Math and Reading student performance in the Meets category by 2%.

Evaluation Data Source(s) 1: STAAR Performance Data

Summative Evaluation 1: Some progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

1) Follow campus RTI / Enhanced Learning
expectations to provide interventions for
students whose performance is below grade
level expectations. Services provided based
on TPRI, DRA, Benchmarks, State Scores,
Accelerated Reader, Education Galaxy, Liftoff, and
iRead programs.

2.4, 2.5, 2.6 Principal, Teachers Increase the number of students on grade level.

Funding Sources: 199 PIC 24 State Compensatory Ed (SCE) Accelerated - 436247.23

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
2) Maintain the amount of small group
instruction using formative assessments to
determine need and to guide small group
instruction in our Success Lab and Eagle Lab.

2.4, 2.5, 2.6 Principal, Teachers Increase on grade level students performance

Funding Sources: 199 General Fund - 50000.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
3) Administer universal screeners three
times a year in grade K-2 to track student
performance and
target students who need intervention support.

2.4, 2.5, 2.6 Principal, Teachers Earlier identification of students that need
interventions.

Funding Sources: Funds Not Required - 0.00

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

4) High Quality Head start and Pre-k instruction will
be provided through meaningful staff development
and coaching programs

2.4, 2.5, 2.6 Head Start Director,
Principal, Teachers

Increased the level of students on grade level.

Funding Sources: 199 General Fund - 3500.00

TEA Priorities
Recruit, support, retain teachers and principals

Build a foundation of reading and math
Improve low-performing schools

5) Administer universal screeners two to three
times a year to track student performance and
target students who need intervention support.

2.4, 2.5, 2.6 Principal,Teachers Increase effectiveness of intervention strategies and
increase student performance.

Funding Sources: Funds Not Required - 0.00

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
6) Provide professional development to
support improved student performance on
state and local assessments as well as
integration of technology. All teachers will be
trained in DMAC, TEKS Resources, and GT
strategies; Collaborate with Region 8
consultants for campus visits and small group
meetings to improve instruction in all subjects

2.4, 2.5, 2.6 Principal,Special
Education Director,
Superintendent,
Teachers

Improved student performance

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
7) Students identified as meeting the criteria of
identification for special services including:
dyslexia, 504, SPED, GT, ESL, at risk, migrant
will receive appropriate resources and
instructional services.

2.4, 2.5, 2.6 Principal, Special
Education
Director, Teachers

Increase student growth in closing the gaps domain.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
8) Interactive Panels will be utilized in the
2,3,4 and 5th grade to promote students use
and understanding of technology. (

Business Manager,
Principal,
Superintendent,
Teachers,
Technology
Director

Increase student performance through more engaging
lessons.

9) Screening for Dyslexia will be conducted annually
to ensure early identification and intervention.

2.4, 2.5, 2.6 Principal, Dyslexia
Coordinator

Earlier identification of students with Dyslexia.

10) Provide instruction services for Gifted and
Talented students.

2.4, 2.5, 2.6 Principal Increase student achievement of students in Gifted and
talented program.

TEA Priorities
Recruit, support, retain teachers and principals

11) Use the TTESS evaluation system and targeted
walkthrough to assure high quality instruction.

2.4, 2.5, 2.6 Principal Increased alignment with TEKS resource and greater
student achievement.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 1: Detroit ISD will have structures and systems in place to improve the efficiency and effectiveness of educational programs to promote the teaching
and learning process.

Performance Objective 2: At least 75% of all students will show growth on the STAAR Reading and Math tests, as measured by STAAR

Evaluation Data Source(s) 2: Data and reports from STAAR assessment, data reports through DMAC from campus checkpoints and
benchmarks

Summative Evaluation 2: Some progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

TEA Priorities
Build a foundation of reading and math

Improve low-performing schools
1) Detroit Elementary will develop and
implement meaningful, varied assessments that
inform students and educators for continuous
improvement and growth

2.4, 2.5, 2.6 Principal,
Classroom
Teachers

Increase in reading development as well as
increase in the areas of reading and writing on
STAAR.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 2: DISD students will be prepared for responsible citizenship, success in post-secondary education
and/or productive employment.

Performance Objective 1: Detroit elementary will conduct annual activities that promote success at the secondary level.

Evaluation Data Source(s) 1: Student discipline records, activity calendar, parent and student surveys.

Summative Evaluation 1: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Provide annual red ribbon week campaign. Principal Raise awareness about the negative effects of drug
abuse.

2) Conduct annual anti-bullying awareness campaign. Program
information and
activity Calendar
schedule.

Lower the amount of bullying reports

3) Provide annual spring Transition activities for
students entering the 6th Grade

Principals Increase student success at the middle school.

4) Special Programs will annually update data records
to ensure all records transition to the middle school to
ensure reliable and accurate data.

Principal Increased accuracy of scheduling of students programs
at the middle school level.

5) Ensure that staff and students have up to date
secure technology.

2.4, 2.5, 2.6 Principal Students increased performance in the area of utilizing
technology.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Detroit ISD will foster positive relationships with the parents and community members to
encourage greater participation which will help increase student achievement and instill values, a sense of
purpose, and PRIDE in the students.

Performance Objective 1: Increase participation and parent involvement in school activities by 5%.

Evaluation Data Source(s) 1: Sign-in sheets, volunteer group participation, Facebook announcements, Newspaper articles, School function
attendance rate.

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Include information for PTO, parent
volunteer programs, the importance of
homework, parents roll in student organization
and proper communication between school
and home in our weekly newsletters, web
pages, Facebook page, Remind, and notes so
that parents are aware of opportunities for
involvement throughout the year.

3.1, 3.2 Business Manager,
Counselor,
Head Start
Director, Principal,
Special Education
Director,
Superintendent,
Teachers,
Technology
Director

Increase community involvement and awareness of
school activities.

TEA Priorities
Improve low-performing schools

2) Provide information for 3rd-5th grade parents to
raise awareness about testing accountability.
Testing dates, benchmark dates, and plans for
intervention will also be provided.

3.1 Principal, Teachers Increased parent awareness of school expectations.

3) Provide Communities in School coordinator
to assist families and students in need.

Principal,
Superintendent

Increased parent and student quality of life.

4) Detroit elementary will offer flexible meeting
times and dates to promote parent participation;
meetings will be combined on the same night to allow
parents to receive information from several programs
at one convenient date.

3.1, 3.2 Principal Increase parent involvement participation.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Detroit ISD will foster positive relationships with the parents and community members to encourage greater participation which will help increase
student achievement and instill values, a sense of purpose, and PRIDE in the students.

Performance Objective 2: Attendance will maintain an annual rate of greater than 94%

Evaluation Data Source(s) 2: 6wks attendance rates.

Summative Evaluation 2: Exceeded Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Continual weekly monitoring of students
attendance rate. and contacting parents of students
with excessive
absences.

Principal, Teachers Increased attendance rates.

2) Offer incentives for perfect attendance; example
(field trips, drawings, prizes, etc..,,)

Principal increased attendance rate.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: DISD will ensure that our students have the opportunity to engage and learn in an environment
that is safe, caring, drug-free, and conducive to learning.

Performance Objective 1: The campus will maintain safe school rating on PEIMS and TAPR annual report.

Evaluation Data Source(s) 1: PEIMS and TAPR report data

Summative Evaluation 1: Met Performance Objective

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Nov Jan Mar June

1) Conduct fire, storm, and crises drills to meet
plan expectations.

Principal,
Superintendent,
Teachers

Increased student and staff prepardness.

TEA Priorities
Recruit, support, retain teachers and principals

2) Conduct TEA annual required trainings for staff
and students including:Bullying awareness, Stop the
bleed,CPR,Blood born pathogens...,,,etc.

Head Start Director,
Principal,
Superintendent,
Teachers

Increased staff preparedness for crisis situations.

3) Guardian training will be implemented and
appropriate training will occur for camous staff in
this program.

Guardian program
director,Principal,
Superintendent,
Teachers

Increased security for campus.

4) Continue to monitor visitor access to school and
student check out by requiring all visitors to sign in
at the front office.

Principal,Secretary,
Teachers

Increased safety

5) Provide Id badges for all staff Principal,
Superintendent,
Teachers,

Increased campus security

6) Conduct annually safety review of grounds and
building to ensure facilities are properly maintained
and provide a safe environment for students and
staff.

Principal,
Maintenance director

Continue to provide a safe environment for students
and staff.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Site-Based Decision Making Committee

Committee Role Name Position
Classroom Teacher Kelly Peek Teacher
Classroom Teacher Daria Melton Teacher
Classroom Teacher Marilyn Gatlin Teacher
Classroom Teacher Nancy Hill Teacher
Classroom Teacher Linda Pitcock Teacher
Classroom Teacher Ginger Williams Teacher
Classroom Teacher Morgen Miller Teacher
Classroom Teacher Kandi Raulston Teacher
Classroom Teacher Deanna Wood Teacher
Paraprofessional Suzanne Shovan Paraprofessional
Paraprofessional Gail Chesser Paraprofessional
Special Education Representative Holly Allensworth Special Ed Teacher
Community Representative Marcelle Sommerville Community Representative
Business Representative David Carpenter Business Representative
Non-classroom Professional Della Blanton Non-classroom Professional
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District Funding Summary

199 General Fund
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 $50,000.00
1 1 4 $3,500.00

Sub-Total $53,500.00

199 PIC 24 State Compensatory Ed (SCE) Accelerated
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Staff Salaries $435,996.16
1 1 1 General Supplies $251.07

Sub-Total $436,247.23

Funds Not Required
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 $0.00
1 1 5 $0.00

Sub-Total $0.00
Grand Total $489,747.23
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