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STAFF  GRIEVANCES 

Intent 

The Board intends that this grievance policy provides all District employees a due process to be utilized when an 

employee of the District believes a grievable offense by an immediate supervisor has occurred. The Board further 

intends that this policy provides all employees a fair, equitable, and safe method to resolve the issue at the earliest 

date and the lowest possible administrative level. 

This policy provides for Board review of any grievance that cannot be resolved at the administrative level. The steps 

an employee must follow to bring the grievance to the Board are outlined below in the Grievance Process section of 

this policy below.  

Definitions 

A grievance is a complaint by a District employee (the grievant) alleging a violation, misinterpretation, or 

misapplication of any District policy or regulation by the employee’s immediate supervisor. 

The immediate supervisor is the lowest-level administrator having line supervisory authority over the grievant. 

Grievance Process 

Informal Level 

Before filing a formal written grievance, the grievant must attempt to resolve the matter by one (1) or more informal 

conferences with the immediate supervisor. If the informal conferences do not resolve the issue, the grievant shall 

notify the immediate supervisor that a formal grievance will be filed. 

Formal Level I. Within fifteen (15) working days after the employee notified the immediate supervisor of the 

employee’s intent to file a formal grievance the grievant must present the grievance in writing to the immediate 

supervisor using the District Grievance form G-1811 GBK-F. 

The written Level 1 grievance shall describe the issues giving rise to the grievance and cite the policy alleged to 

have been violated, misinterpreted, or misapplied. The written Level 1 grievance shall specify the remedy sought. 

The immediate supervisor shall communicate a written decision to the employee within five (5) working days after 

receiving the grievance. 

Formal Level II. In the event the grievant is not satisfied with the decision at Level I, the decision may be appealed 

to the Superintendent within five (5) working days after receipt of the decision. 

The appeal shall include a copy of the original grievance, the decision rendered, and a clear, concise statement of 

the reasons for the appeal. The Superintendent shall communicate a written decision within five (5) working days 

after receiving the appeal. 

Formal Level III 

If the grievant is not satisfied with the decision at Level II, the grievant may, within five (5) working days, submit 

an appeal in writing to the Superintendent for consideration of the grievance by the Board. The Board shall conduct 

a hearing on the grievance within twenty (20) working days of receipt of the appeal. The decision of the Board is 

final. 

General Provisions 

No person(s) shall suffer retaliation, recrimination, discrimination, harassment, or be otherwise adversely affected 

because of the use of the grievance policy. 

Any employee who has questions about the grievance may have those questions answered by the District’s Human 



Resources Department 

All grievances shall be filed and processed on grievance forms provided by the District (G-1811 GBK-F) and made 

available at each school and building site. 

A grievant requiring the attendance and testimony of other employees at any of the formal hearings shall have the 

right to bring such witnesses as are willing to testify on behalf of the employee. When hearings must be scheduled 

during the workday, any necessary substitutes or released time shall be provided at District expense. 

A grievant may terminate the process at any level if the employee indicates, in writing, a desire to do so, accepts the 

resolution at that level, or fails to pursue the grievance by filing at the next level within the specified time limit. 

The grievant may be represented by legal counsel or union representative, if applicable, in conferences or hearings. 

Any representative who intends to represent a grievant at a conference or hearing shall notify the Superintendent of 

that intention within a reasonable time before the conference or hearing. Failure to do so may justify postponement 

of the conference or hearing or suspension of the deadline while the Superintendent arranges for or consults with 

District legal counsel.  

The time limits at any level may be extended by mutual agreement between the grievant and the appropriate 

respondent or hearing authority. 
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