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Effective Schools Framework  

Introduction 

and Purpose  

The Texas Education Agency (TEA) works to improve outcomes for all public school 

students in the state by providing leadership, guidance, and support to school systems, 

working towards the vision that every child in Texas is an independent thinker who 

graduates as an engaged, productive citizen prepared for success in college, a career, 

or the military.  

The goal of the Effective Schools Framework (ESF) is to provide a clear vision for what 

districts and schools across the state do to ensure an excellent education for all Texas 

students. The ESF provides the basis for school diagnostics and for aligning resources 

and support to the needs of each school. The ESF was developed in conjunction with 

school and district leaders and included a national review of research about what makes 

high-performing schools excellent. The ESF is part of the TEA’s five-year strategic plan 

and is the starting point for improving internal technical assistance capacity and aligning 

partners (ESCs, external vendors, etc.) to support the continuous improvement of Texas 

school districts and campuses. In the spirit of our commitment to data-driven inquiry and 

the “Plan, Do, Assess” model, we will be con 

Continuously evaluate the framework to examine effectiveness and make modifications 

as needed.  

Using TEA’s Effective Schools Framework, our TIP committee went to training and then 

developed a strategic plan for Whitewright Elementary School.  Through this process 

we identified three areas in need of support called Prioritized Levers.   

  



Prioritized Lever 1: Strong School Leadership and Planning  

Description: Effective campus instructional leaders with clear roles and responsibilities 

develop, implement, and monitor focused improvement plans that address the causes 

of low performance.  

Essential Actions:  Develop campus instructional leaders (principal, assistant principal, 

counselors, teacher leaders) with clear roles and responsibilities.  

● Campus instructional leaders have clear, written, and transparent roles and 

responsibilities, and core leadership tasks are scheduled on weekly calendars 

(observations, debriefs, team meetings).   

● Performance expectations are clear, written, measurable, and match the job 

responsibilities.   

● Campus instructional leaders use consistent, written protocols and processes to 

lead their department, grade-level teams, or other areas of responsibility.   

● Campus instructional leaders meet on a weekly basis to focus on student 

progress and formative data.   

● Principal improves campus leaders through regularly scheduled, job-embedded 

professional development consistent with best practices for adult learning, 

deliberate modeling, and observation and feedback cycles. 

 

  



Prioritized Lever 2: Effective, Well-

Supported Teachers  

Description: Campus leadership retains effective, well-supported teachers by 

strategically recruiting, selecting, assigning, and building the capacity of teachers so that 

all students have access to high-quality educators. 

Essential Actions: Compelling and aligned vision, mission, goals, values focused on a 

safe environment and high expectations. 

● Stakeholders are engaged in creating and continually refining the campus’ 

mission, vision, and values. 

● Campus practices and policies demonstrate high expectations and shared 

ownership for student success, with a drive towards college and career readiness 

and postsecondary success. 

● Staff members share a common understanding of the mission, vision, and values 

in practice and can explain how they are present in the daily life of the school. 

● Regular campus climate surveys assess and measure progress on student and 

staff experiences. 

 

 

  



Prioritized Lever 5: Effective 

Instruction  

Description: All students have rigorous learning experiences because the school ensures 

objective-driven daily lessons, classroom routines, and formative assessments that yield the 

data necessary for teachers to reflect, adjust, and deliver instruction that meets the needs of 

each student.  

Essential Actions:  1.  Objective-driven daily lesson plans with formative assessments 

● All teachers create and submit daily lesson plans, based on the TEKS, that include 

clear objectives, opening activities, time allotments that indicate the amount of time 

spent on each step of the lesson, multiple, differentiated paths of instruction to a 

clearly defined curricular goal, including paths to meet the specific needs of students 

with disabilities and English learners among other student groups, and daily formative 

assessments along with exemplar responses. 

● Campus instructional leaders review lesson plans frequently for alignment to the 

standards, the scope and sequence, and the expected level of rigor, and provide 

teachers with feedback and lesson planning support. 

● Campus lesson plan components - Unit hook, Lesson Frame posted, gradual 

release of responsibility - I do, we do, you do, formative assessments, lesson 

closure. 

Essential Actions:  2.  Effective classroom routines and instructional strategies  

● Three to five instructional strategies (e.g. monitoring aggressively, student-to-

student discourse, strategic prompts), classroom procedures, and routines are 

introduced, modeled, and practiced with consistency and fidelity in all classrooms.  

●  Classroom instruction incorporates rigorous, high-quality experiences that promote 

critical-thinking skills, with differentiated and scaffolded support for students with 

disabilities and English learners among other student groups.  

● Teachers maximize instructional time through consistent, efficient, and visible 

structures (e.g., posted agendas, class opening, homework collection, within-class 

transitions, and formative assessments).  

● Campus instructional leaders conduct regular walk-throughs and 

observations to ensure consistent implementation of expectations.  

● The Fundamental 5 book study.  Teachers will read and have training on the 

fundamental five and implement them into their teaching practice.  * 

● Focus on Tier 1 instruction - engaging, high-quality lessons that meet the needs of 

at least 80% of our students.  * 



● Using Istation with fidelity - ensuring that each student spends at least 30 minutes 

a week (Tier 1) and 40 minutes or more a week for Tiers 2 and 3.   

● Daily guided reading and guided math.  Small group instruction meets the needs 

of all our students.  The one-size-fits-all whole group lesson is not meeting our 

students’ needs.  

● Tracking reading growth with BOY, MOY and EOY data (text levels).  Remember, 

comprehension is an essential part of the formula for success.  If a student can 

“word call” a level Z but has no idea what the story is about, they are not on level 

Z. 

● Writing portraits - samples to be collected every 6 weeks and analyzed discussed 

with grade-level teams.  

● Professional communication with parents and colleagues.  

● 100% of all WES classroom teachers will be ESL certified by August 1, 2020.  

 

 

 

 


