
WHITEWRIGHT ISD
DISTRICT OF INNOVATION
School Year 2022 - 2027

I. Introduction

Whitewright ISD is utilizing HB 1842, of the 84th Legislative Session, in order to
have more local control in  certain areas. HB 1842 allows a traditional public school
to have some of the same local flexibility that  public charter schools have enjoyed.
This is a great opportunity for our district to tailor plans based on  the needs of the
Whitewright students and community. This plan will be in effect from 2022-2027.
The  plan may be amended during this time period with approval of the Board of
Trustees.

II. Process

On March 28, 2022, the Board approved the District of Innovation.  The District of
Innovation is composed of a committee that contains administrators, teachers,
parents, and community members.  The committee had their first meeting on April
6, 2022 to discuss options pertaining to the plan of Innovation and to determine
which of these options might benefit Whitewright ISD schools and community.
After the development of the plan, it was posted for public viewing and comment
for 30 days beginning April 8, 2022 and the Commissioner of Education was
notified at the Texas Education Agency.  On May 6, 2022, the Local Innovation
Committee voted to approve the final document and it was approved by the
Whitewright ISD Board of Trustees on May 23, 2022.



III. Innovation Committee Members

Brian Garner Superintendent

Bobby Worthy Asst. Superintendent

Chad Long WHS Principal

Margaret Phillips WHS Teacher

Macy Wright WHS Teacher

Kathy Godbey WHS Community Member

Ginger Miller WHS Parent

Charles Nash WMS Principal

Amelia Philpott WMS Teacher

Donna Chesser WMS Teacher

Dave Bradley WMS Community Member

Crystal Trotter WMS Parent

Brittani Dodson WES Teacher

Katisha Horswell WES Teacher

Tammy Francis WES Community Member

Katie Mealer WES Parent



IV. District of Innovation Timeline

Monday, February 14, 2022

Initial meeting with administrative staff to discuss District of Innovation.

Monday February 21, 2022

*The Board of Trustees approved a resolution to hold a public

hearing to discuss the possibility of using HB 1842 to become a District

of Innovation.

March 28th Board Meeting

*The Board of Trustees approved a resolution to hold a public hearing to discuss the

possibility  of using HB 1842 to become a District of Innovation.

March 28th Board Meeting

*Public Hearing to explain and discuss the possibility of becoming a District of

Innovation.

*Approve a motion to pursue developing a District of Innovation plan, parameters, and

members for the District of Innovation committee.

Wednesday, April 6th, 2022

District of Innovation committee meeting to develop plan.

Friday, April 8th, 2022

Post District of Innovation Plan on website for 30 days

Wednesday, May 11, 2022

Public Meeting to vote on committee approval of proposed Innovation Plan



Monday, May 23, 2022 Regular Board Meeting

*Approve District of Innovation Plan

Wednesday, May 24, 2022

Notify the Commissioner of Education of District of Innovation Plan approval.



V. INNOVATIONS

Uniform School Start Date (EB Legal, Local) (TEC 25.0811)

Under current Texas law, a school district may not begin instruction for

students for a school year before the fourth Monday in August.

Proposed

Whitewright ISD may begin instruction for the school year before the 4th

Monday of August.

Rationale

An earlier start date will allow Whitewright ISD to annually determine, at the

local level, the start date that best meets the needs of the students and

community to personalize learning, increase college and career readiness,

balance the amount of instructional time per semester, and provide more

effective professional development opportunities for our staff.  In addition, this

change will aid students’ college and career readiness by enabling them to

enroll in college courses that start in early June.  Removing the uniform start

date would also allow WWISD to start classes on a Wednesday or Thursday

easing the transition to schooling for students entering Pre K/Kindergarten,

elementary school, middle school, and high school.



Probationary Contracts (DCA Legal) (TEC 21.102)

Under current Texas Law, newly hired teachers, counselors, librarians, or  nurses

who have been employed in public education for five of the previous  eight years

are limited to a one year probationary contract. This requires  employment

decisions to be made before the school year ends, and before  state assessment

results are available.

Proposed

WWISD may extend a teacher’s probationary period as follows;

(a) For a first-year teacher with zero years of experience, the District may
extend and the probationary period to five consecutive school years

(b) For an experienced teacher who is new to WWISD regardless of the

number of years of experience the district may extend the probationary

period to three consecutive school years.

Rational

Extending the probationary period for teachers who are new to teaching or new
to WWISD provides for a more adequate time period to evaluate the teacher’s

effectiveness in the classroom.  Additionally, this extension provides teachers

more time to develop professionally before a long-term decision on their

employment is made.



Designation of Campus Behavior Coordinator

(FO Legal & Local) (TEC 37.0012)

Texas Education Code Section 37.0012 requires the designation of a
Campus behavior coordinator on each campus.  This designee is responsible for
maintaining student discipline and the implementation of Chapter 37, Subchapter
A.  This requirement is a redundancy for WWISD, which already utilizes a
multi-administrator approach when necessary for student discipline.

Proposed

WWISD will not have a designated campus behavior coordinator on each campus.

Rationale

WWISD will continue to utilize a multi-administrator approach when necessary
for student discipline.  Campus principals assist each other in serving as the
“behavior coordinator” and it is unnecessary to designate one of them as such.



Teacher Certification

(DK Legal, Local, Exhibit) ( 21.0031, 21.044, 21.053,
21.057

Texas Education Code 21.003, 21.0031, 21.044, 21.053, and 21.057
And related administrative regulations require certain classes of
Employees, including teachers, to hold an appropriate certificate or permit and to
have specific education and training.  The exception to this rule is Special
Education and Bilingual/ESL teachers.  These teachers must continue to be SBEC
certified.

Proposed

The district will continue to first seek qualified applicants with a TEA certification
for all teacher positions.  However, if a satisfactory certified candidate is not
available, the following procedures would be implemented:

● Upon written request from the Human Resources Department or a
Campus Principal, the Superintendent may allow a certified teacher
to teach one or more subjects out of the teacher’s certified field
and/or grade range;

● Upon written request from the Human Resources Department or a
Campus Principal, a qualified experienced teacher may be eligible to
teach any course through a local teaching certificate.  The
superintendent may hire an eligible person on a local certification
under an at-will contract;

● The District shall develop minimum required qualifications for
persons hired in the above manner and will also require certain
professional development in the areas of student management,
instructional strategies, curriculum and parent engagement.  WWISD
will consider individuals hired in the above manner to be
appropriately qualified to teach, and therefore will not provide
special notification to parents of students in those classes that the
instructor does not hold a traditional teaching certificate;



● All written requests to hire a non-certified candidate must outline
the Human Resources Department/Campus Principal’s efforts to
obtain a satisfactory certified candidate and the non-certified
candidate’s qualifications and credentials for the vacant position;

● Notwithstanding the foregoing, all certification requirements will
remain in place for special education and primary ESL (bilingual)
teachers.

Rationale

The certification requirements under the Texas Education Code are misaligned
with Whitewright’s current educational environment.  As a small, rural school
district, Whitewright is sometimes unable to find certified applicants for certain
fields; particularly for positions already considered “difficult to fill” or during
times of statewide teacher shortages.  When a favorable certified applicant is
unavailable, it occasionally becomes necessary for a teacher to teach outside
their certified field or Whitewright ISD is left unable to offer that course.  This
limits student engagement and satisfaction and makes certain career paths less
accessible to students as well.

Flexibility would allow WWISD to hire full time employees, with industry
experience, for innovative, dual credit, or new classes in which we are unable to
find certified teachers for a position.  This will permit WWISD to broaden its
hiring scope to fill roles crucial to providing a quality education to every student.



School Health Advisory Council

(TEC 28.004)

Required to meet 4 times a year.

Proposed

The WWISD Board of Trustees and the members of the SHAC committee shall
determine how often the committee should meet.

Rationale

SHAC committee members are aware of the needs of the district’s students and
are often able to review, advise, and revise the plan in fewer than four meetings
because of the District’s size and the stability of the membership on the SHAC
committee.

School District Depositories Contract

(BDAE Legal & Local) (TEC Subchapter G. 45.206) TERM OF CONTRACT. (A) Except
as provided by Subsection (b), the depository bank when selected shall serve for
a term of two years and until its successor is selected and has qualified.  (B) A
school district and the district’s depository bank may agree to extend a
depository contract for two additional two-year-terms.  An extension under the
subsection is not subject to the requirements of Section 45.203.  (c) THe contract
term and any extension must coincide with the school district’s fiscal year.

Proposed



Whitewright ISD will be exempt from the contact requirements for a bank
depository contract.

Rationale

By gaining exemption from these statutes, Whitewright ISD would be able to
allow the district’s existing bank contract to be extended beyond the total 6 year
allowable contract term if the district determines contract pricing remains
competitive and there is no operational or financial reason to send the district’s
banking services out to bid.  This exemption would lessen the administrative
burden related to preparing and reviewing a Request for Proposal (RFP) when
there is/are no other banking institutions within district boundaries available to
bid on the district’s business.  In addition, this would further mitigate any impact
to employees that would have to alter their direct deposit instructions and afford
district flexibility with respect to local banking relationships.


