
         
 
 
 

 

    Minutes 
Superintendent Scheduled to Attend Board Meeting 

 
Andrew Gaddis, Regular                                                                                     Jerome Johnson, Alternate  
 

Date: September 8th, 2022 
           
      Location: Keystone Conference Room 
               
  Meeting Start Time: 10:00 a.m. 
 
At 10:00 a.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: Jerome 
Johnson, Brad Kempf, Tim Beying, John Hamon, Joe Palmer, J.B. Elliott, and Andrew Gaddis (by zoom).  
Others in attendance: Belinda O’Dell, Mollee Wilkerson, Terri Coughlin, Peris Wanjiku, Amy Conklin and Ben 
Proctor from KSDE.  Members Absent: Jason Crawford. 

 
 

Discussion Items  
 
 

1. Review: September 21st Board of Director’s Meeting Agenda 
 

2. Director’s Report 
a) JDLA Update—Terri Coughlin reported that it has been a smooth start to the year.  Currently 

they have 31 students, 27 are served under an IEP, and 4 are paid for by the district.  Terri also 
discussed the use of a new academic program named Edmentum.  JDLA classrooms are now 
structured with a combination of computer work from Edmentum along with projects/labs.  Doug 
indicated that the JDLA team did a great job of exploring programs and providing training for 
the adoption of the new program.  JDLA has always been good at teaching social/emotional 
skills and can now better push forward with academics.  

b) COVID – Doug reminded superintendents that the KDHE grant had been funded with verbal 
confirmation, but we have not received the official letter.  The current KDHE protocol has been 
shared and tests are still on hand for those who need them.    

c) Discuss the Turning Point program at the Highland Building – Doug discussed that the usage of 
the Highland building has been good for Turning Point.  We have encountered some issues this 
year including the AC not working as well as a leak in the roof.  JB indicated that Highland will 
be making a decision about the continued use of the current building in January 2023.  Questions 
came up regarding the cost effectiveness of the program.  Belinda will plan to bring projections 
of numbers in the future. We also need to examine the cost effectiveness of the building and the 
maintenance that would be required to purchase the building in the future or remain there long-
term.   

d) Leavenworth County alternative school discussion – Doug indicated that he met with the 
Superintendents from Leavenworth County to discuss developing a JDLA like program.  He then 
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asked about interest in bringing students to JDLA outside of the Keystone area.  Overall 
Superintendents were not in favor of allowing out-of-district students to enroll for access to that 
service.  Doug will develop a proposal to bring back to the team after he talks with other 
directors and estimates compacity for JDLA.  Superintendents were possibly interested in an 
alternative high school program that focused on employability and job skills. 

e) Sped headcount so far.  Share district enrollment numbers. – District special education numbers 
were shared with a breakdown of students per exceptionality as well as each districts percent of 
the total.  Superintendents shared that most enrollment was up a little or about the same.  The 
largest growing population appears to be in K-8. 
 

3. Budget 
a) Budget report – Doug indicated that Lisa Morando has taken a position in another district and 

that he will be taking on that role.  Restructuring is happening in the business department with 
Mollee Wilkerson taking over the management role and Doug taking over the budget.  The team 
will work to hire a bookkeeper and overall, the adjustments are budget neutral.   

b) Keystone and Interlocal Budgets have been submitted and we ended with more money in cash 
carryover mainly due to unfilled positions.  He also shared a summary of increased costs for 
2023 that will consume the additional carry money.  The 200,000 dollars of additional carryover 
will also help offset the anticipated decrease in state contribution for next year.   

c) Base salary update – Superintendents were asked to put their base salary information for the 22-
23 school year into a shared spreadsheet. 

  
4.   Personnel  

a. Vacancy Report/New Hires – Mollee shared a concern with filling para vacancies.  We are 
continuing to use social media and our website and may be exploring other job platforms.  We 
have noticed individuals have been given job offers from outside agencies for more money and 
we are struggling to compete.  Superintendents shared some of the same concerns. 

b. PCG update – Amy indicated that we continue to support our staff with the change to EasyIEP.  
We are hoping for addition fixes to the system that will eventually make it easier on our staff. 

c. LETRS Interest – Peris Wanjiku explained that she has completed her LETRS training and could 
offer LETRS to the member districts.  She indicated that the state will cover the cost for 
educators at the K-3 level and that it would be around $667 per educator for the district.  The 
training is a mix of online and in person work.  The cost covers a license for 2 years; however, 
Peris did indicate that some educators may need this extended due to the extensiveness of the 
training.  Peris would be willing to come do the training at the district. Doug reported that we are 
still working with Stephanie Stint, the state LETRS representative to contract for administrator 
training.  Superintendents indicated that they would be interested in such training.   

d. TASN Structured Literacy Training at Keystone October 10th – Belinda reported that Keystone 
was hosting a Structured Literacy Training. 

 
Ben Proctor from KSDE shared a document regarding State Assessment scores and Postsecondary 
Effectiveness.  Data indicates that students scoring Level 2 are showing levels of postsecondary success.  
Superintendents did ask about changing the levels and Ben reported that there has been some talk around 
the levels at the state. 

  
Adjournment 


