
 
 
 

Minutes 
Superintendent Representative Scheduled to Attend Board Meeting:   

Steve Lilly-Regular             Volora Hanzlicek, Alternate 
 
 
Date:  September 7th, 2021  

Location:  The Guidance Center, 500 Limit Street, Leavenworth, KS 

Meeting Start Time: Following Kansas Can Success Tour approximately 11:00 
At 11:07 a.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: 
Tim Beying, Pat Happer, JB Elliott, Steve Lilly, Andrew Gaddis, Jon Pfau, Denise Jennings and 
Volora Hanzlicek. Others in attendance: Belinda O’Dell, Amy Conklin, Linda Chalker and Lisa 
Morando. 
 
1.  Review: September 15th Board of Director’s Meeting Agenda 
 
2.  Director’s Report 
     a)    JDLA Update—Doug reported that JDLA has 32 students currently enrolled to start the 

school year and explained that the structure this year is a bit different from last year. The 
students are rotating classrooms throughout the day, but continue having lunch in one 
classroom rather than gathered all together in a large group. 

     b)    COVID – Council members discussed the various district Covid protocols and how to 
support screening the number of students needed. Doug will call the Jefferson County 
Health Department for guidance on protocol for JDLA and if anything changes, it will be 
updated on the Keystone website. Doug asked superintendents about remote school for 
special education students and what will be done for extended time away with the obligation 
to continue to provide services. Doug requested for superintendents to let him know of 
names of students if they participate remotely in order to get the waiver from the state 
board.  

      c)    Doug reviewed the practice for special transportation as part of a student’s IEP and whether 
transportation of a JDLA student requires a bus attendant.  

 
3.  Budget 
     a)  Lisa reviewed topics related to the budget including the approval of two Deaf-Blind grants, 

the Cat Aid submission which is due October 1 and applying for Mentor stipends. Doug and 
superintendents reviewed different options for retention incentives from the ESSER III funds. 
Doug will create a couple different scenarios to discuss next month with the superintendents. 

  
 
 
 

Superintendents 
Advisory Council 

  



4.   Personnel  
      a)  Vacancy Report/New Hires—Amy reported that over the past month, there have been 12 
 para interviews, with 9 placed at the different districts. Amy explained that it has been 
 extremely helpful to have the districts help with recruiting efforts. 

b)  Indicator 8 Parent Survey—Amy asked for input on what process districts find has the 
 highest rate of success in gathering feedback from parents. The Indicator 8 parents survey 
 will be going out mid-September around parent/teacher conferences. 
      c)  Doug asked if we need to implement measures for filling vacancies, such as with altered 

rates of pay through the specific district that is needing para help most urgently.  At this 
time the team agrees that altering pay across districts would create a morale issue with 
minimal benefit to filling vacancies.  It might also contribute to competition between 
districts.   

5.   Other? 
a)  There was a brief  discussion on  procedures for staff in regard to Covid if a family member 

is being tested. 
 
 
Adjournment 

 
At 12:45 p.m., the meeting was adjourned. 


