
 
 
 
 

                    Minutes 
Superintendent Representative Scheduled to Attend Board Meeting:   

Jon Pfau-Regular                                   Tim Beying-Alternate 
 
 
Date:  August 10th, 2021  

Location:  Keystone, 500 E. Sunflower Blvd., Ozawkie, KS 66070 

Meeting Start Time: 12:30 pm 
At 12:35 p.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: 
Tim Beying, Pat Happer, JB Elliott, Steve Lilly, Andrew Gaddis and Jon Pfau.  Arriving at 1:10 
p.m., Denise Jennings. Member absent: Volora Hanzlicek. 
 
Others present: Belinda O’Dell and Amy Conklin, Assistant Special Education Directors; Linda 
Chalker, Clerk of the Board; Lisa Morando, Business Manager. 
 
1. Review: August 18th Board of Director’s Meeting Agenda 
 
2. Director’s Report 

(a)   Review COVID screener grant proposal—Doug asked council members their thoughts 
on the Covid screening grant proposal. Consensus was to submit the proposal as soon 
as possible in order to secure the requested amount and then move forward with 
specifics at a later date. 

 
(b)   Doug discussed the protocol for students transported to JDLA. Superintendents will 

hear details regarding specifics for JDLA’s 2021-2022 school year from Principal 
Coughlin at the next council meeting. 

 
(c)   Doug and the council discussed ESSER funds and different options for bonuses for the 

coming year. Keystone will send a list of teachers and paras to districts each year to 
recognize their years of service at each of the district’s ceremony.  

 
(d)   Doug explained finding a substitute teacher at JDLA has been a hard to fill position so 

he is proposing changing the pay for JDLA teacher subs to $150.00/day. It is currently 
$100.00. The consensus was to pay JDLA subs $150.00/day and all district subs 
$110.00/day. 

 
 At 1:50 p.m., JB left the meeting. 
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3. Budget 
     (a)  Audit underway—Lisa reported the annual special education audit is being conducted 

this week. 
     (b)  Summary report—Lisa shared a copy of this month’s budget summary. 
     (c)  Director car stipend—Lisa explained that the Keystone vehicle Doug used during the 

workday last year is now unavailable. Following discussion, the consensus was to allot 
the director a $400.00/month car stipend, contingent upon board approval.  

  
4. Back to School Update 

a)  Belinda explained what was emphasized with Keystone staff at both the teacher and para 
back to school inservices held last week. Doug expounded that no late IEP’s will be 
tolerated this year, in order to be in compliance with the state on their required indicator 
deadlines. 
b)  Chris Perry, director at Cultivate Education, asked to meet with superintendents on the 
vision for social/emotional support in the districts. An August 24th Zoom meeting has been 
set up. 

 
5.         Personnel - Vacancy Report/New Hires 
            a)  Amy shared that during inservice last week, a few paras asked that one classified 
 representative from each district meet with Keystone administrators every quarter to be the 
 liaison for the group and build rapport between administrators and paraprofessionals. 
 b)  Administrators discussed para specialist protocol. Also discussed was the 
 goal of having a few well trained paras in each classroom to work with students to better 
 help build independence. 
 
6. Other— 
  a)  Doug explained that he will meet with the Keystone building task force this Friday, to 

 go over his recent meeting with the Jefferson West building committee. 
 
 
Adjournment 

 
At 2:48 p.m., the meeting was adjourned. 


