
 
 
 
 

Minutes 
Superintendent Representative Scheduled to Attend Board Meeting:  Steve Lilly-Regular 

Volora Hanzlicek-Alternate 
 
Date:  May 11th, 2021  

Location:  Keystone Office, 500 E. Sunflower Blvd., Ozawkie, KS 

Meeting Start Time: 12:30 p.m. 
At 12:31 p.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: 
Tim Beying, Jon Pfau, Pat Happer, Volora Hanzlicek, Denise Jennings and Andrew Gaddis.  
Members not in attendance: JB Elliott and Steve Lilly. 
 
Others present: Mary Livingston and Amy Conklin, Assistant Special Education Directors; Linda 
Chalker, Clerk of the Board; Lisa Morando, Business Manager. 
 
1. Review: May 19th Board of Director’s Meeting Agenda 
 
2. Director’s Report— 

(a)   Keystone Building Purchase Update—Doug gave an update to council members 
regarding the potential building purchase. The Building Task Force has been gathering 
information and will meet soon to go over details. Superintendents discussed multiple 
strategies for funding if the building sold at the appraised value.  A lower cost would be 
required to obtain consensus on purchase.  No specific cost limit articulated and the 
source of funding, capital outlay, 30 Fund, may vary by district.  Doug will keep the 
superintendents informed about the Task Force discussions.  

   
(b)   Negotiations Update—Amy gave an update on the recent meeting that Keystone 

administrators and the board president held with teachers on the negotiation team.  A 
great deal of discussion was held regarding priorities among base salary, insurance, and 
increases with the classified staff and administrative team.  Doug will send a summary 
of the total money available and the impact of each priority.    

 
 At 2:00 p.m., Amy left the meeting. 
 At 2:08 p.m., Volora left the meeting. 
 
(c)   JDLA Slot Costs/Highly Qualified Staff for Next Year—Doug reported that average 

enrollment at JDLA was lower this year 32 students versus the past that was 40. 
Explored the cause of the reduction to ensure that increased cost wasn’t a deterrent to 
using JDLA for students who may need it. The team agreed to increase the daily rate to 
$70/day to serve a slot student ($12,145/year, which equals $5.30 cents more per day 
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per student) in an effort to close the gap between the cost of serving the student given 
the current level and intensity of support. 

 
(d)  Social Emotional Learning/Behavior Data Analysis Plan— Tabled 

 
3. Budget— 

     (a)  Monthly Budget Update—Lisa reviewed the monthly budget report with council 
members.  

     (b)  ESY/Summer School Positions—Doug and superintendents discussed their plans for 
summer school. 

 
4. Personnel—Vacancy Report/New Hires 
  (a) Positions Still Open—Superintendents shared their current vacancies in an open 

discussion.  JDLA has a new vacancy for a math teacher.   
             (b) Recruiting Efforts in the Districts—Shared concerns with the number of lost 

 candidates to the surrounding districts.   
 
5. Other—  
 
 
Adjournment 

 
 
    At 2:43 p.m., the meeting was adjourned. 


