
 
 
 

Minutes 
Superintendent Representative Scheduled to Attend Board Meeting:  Pat Happer-Regular; Andrew Gaddis-Alternate 

 
 
Date:  March 8th, 2022 

Location:  500 E. Sunflower Blvd. Ozawkie, KS 66070 

Meeting Start Time: 12:30 p.m.  
At 12:32 p.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: 
Pat Happer, Steve Lilly, Andrew Gaddis, Jon Pfau, Denise Jennings, JB Elliott and Tim Beying. 
Others in attendance: Belinda O’Dell, Linda Chalker and Lisa Morando. From KSDE: Bert Moore, 
Amanda Petersen and Julie Rand. Member absent: Volora Hanzlicek. Arriving at 1:18 p.m., Chris 
Perry, Cultivate Education. 
 
Special Guest Presentation: Bert Moore, State Special Education Director, Julie Rand, State 
Special Education Consultant and Amanda Petersen, Title Services and Early Childhood Consultant 
spoke to the superintendents on the State’s Early Childhood Least Restrictive Environment Star 
Recognition program requirements and how to meet the State’s Indicator 6 targets. Logistics, 
staffing and space were noted as some of the major issues districts face.  
 
At 1:13 p.m., Bert, Amanda and Julie left the meeting. 
 
Chris Perry, Director at Cultivate Education was on hand to talk to the superintendents about the 
services he offers. He still has days left this school year if any district is interested in him providing 
either consultation, coaching or professional development to staff. Summer is also an option, and 
there was discussion on Keystone hosting a “Summer Academy” two-day training on multiple 
topics such as engaging with students, socio-emotional goals, etc. and inviting multiple districts in 
the Northeast Kansas area to attend. 
 
At 1:30 p.m., Pat left the meeting. 
 
At 1:48 p.m., Chris left the meeting. 
 
1. Review: March 23rd Board of Director’s Agenda Items 

a. Turning Point Accessible Van 
b. Negotiations 
c. Gym Update 
d. Summer School 

 
 
 

Superintendents 
Advisory Council 

  



2. Review: Superintendent Council Advisory Agenda Items 
a. JDLA Highly Qualified Teacher Status—Doug informed the superintendents that 

several JDLA teachers are responsible for content or grade levels for which they are not 
highly qualified.  Currently the Moby Max curriculum is available to ensure access to 
standards-based instruction up to 8th grade. Doug would like to find a K-12 standards-
based curriculum to supplement Moby Max or replace it. Discussed other options 
including virtual delivery from HQ teachers in the districts.  The superintendents were 
happy with the current approach.   

b. Summer School—The council discussed preliminary summer school plans. The 
superintendents indicated that summer school would be similar to what they did last 
year, but several expressed concern in finding staff willing to serve.  More will be 
known after board meetings are held. 

c. Approval of Handbook Timeline—Superintendents were asked when their districts had 
handbooks approved each year. Results varied from end of the school year through 
August. 

d. ESSER III Funding – Superintendents were asked to consult with sped directors 
regarding ESSER III funds since none of that money was earmarked for sped. Doug 
requested that if sped was not going to be included in their proposal for the use of those 
funds, to please include the Keystone staff who are assigned to their districts in whatever 
benefits are generated from those funds (i.e., bonuses). 

e. Health Insurance—Doug asked council members what they anticipate for increases for 
next year in their district health insurance policies.  Few had estimates available yet. 

f. Cyber Insurance—Doug and the council discussed cyber insurance needs. 
 
3. Budget 

a. Summary Report – Lisa shared a summary report of this month’s budget noting that 
expenses are down approximately 60 thousand dollars again due to snow days, lack of 
substitutes, and unfilled positions.  Doug reported that Keystone may seek board 
approval to pay additional snow days to reduce the risk of failure to meet MOE.    

 
4.   Personnel  

a. Vacancy/New Hires by District – Amy explained that the current special education 
openings include 2 school psychologists, 1 social work position and 1 speech language 
pathologist position. There are also 4 special education teaching position openings for 
next year. Keystone administrators interviewed a school psychologist applicant today 
and have 2 teacher interviews coming up. Amy explained they plan to prioritize 
positions to make sure key locations are filled. Right now, there are no para applicants. 

b. Recruiting Efforts—It was suggested to reach out to the Lawrence area for recruitment. 
 
5.   Other? 
 
 
Adjournment 
 
At 2:46 p.m., the meeting was adjourned. 


