
 
 
 

Minutes 
Superintendent Representative Scheduled to Attend Board Meeting:  Denise Jennings-Regular; JB Elliott-Alternate 

 
 
Date:  February 8th, 2022 

Location:  500 E. Sunflower Blvd. Ozawkie, KS 66070 

Meeting Start Time: 12:30 p.m.  
At 12:32 p.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: 
Tim Beying, Pat Happer, Steve Lilly, Volora Hanzlicek, Andrew Gaddis, Jon Pfau, Denise 
Jennings. Arriving at 1:30 p.m., JB Elliott. Others in attendance: Rachel Raydo, Belinda O’Dell, 
Linda Chalker and Lisa Morando.  
 
1. Review: Board of Director’s Agenda Items 

a. Neil Philips, Audit presentation via Zoom 
b. Tiny k Presentation—Rachel Raydo, tiny k Coordinator, will present                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

ted information to the board on the program. 
c. Keystone gym usage update 
d. Negotiations team online training for Board Representative  

 
2. Review: Superintendent Council Advisory Agenda Items 

a. Tiny k Presentation – Rachel Raydo, Coordinator, presented on the Northeast Kansas 
infant toddler program known as tiny k. This program is for children (along with their 
families) from birth to 3 years of age with developmental delays. The program serves 
multiple school districts in Atchison, Doniphan, Brown, Nemaha, Jackson, Jefferson and 
parts of Pottawatomi and Douglas counties. This program is authorized by IDEA Part C 
and administered by KDHE grant funding. Rachel shared that this program served 255 
children last year, but prior to Covid, up to 330 children were served. Of those 255 
students, 68 were children in Jefferson County and 49 in Atchison County (this count 
includes USD 409.) Rachel explained that for every $1.00 spent in early intervention, it 
saves $4 - $9 dollars in K-12 education. 36% of children under age 5 exit the program 
before they enter Kindergarten, thus eliminating the need for more services later on in 
school. Rachel wants to raise awareness of this under-utilized resource for families and 
asked if districts would be willing to share information about the program on their 
websites. Rachel will send Doug the information and a link for families to be able to 
sign up, and he will forward the information to the council. 

b. Turning Point Transportation – In an effort to be proactive, Doug and the council 
discussed the need for an accessible van for the 18-21 year old program, Turning Point. 
There is a potential need for this in the coming year(s) and the group discussed Keystone 
purchasing a lift bus. Doug will discuss options and get an estimate to bring back to the 
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council for further consideration.  Steve Lilly indicated that they may have one to lease 
or sell due to a changing need in their district.   

c. Interrelated staff evaluations – Doug opened discussion regarding district administrators 
assuming some of the role for evaluating resource teachers in their buildings due to the 
large number of evaluations being conducted, in multiple districts, by Keystone 
administrators. Most superintendents felt their administrators were already very busy, 
but they do want to continue having their building principals share in the process on an 
as needed basis. Keystone administrators will discuss this with district principals at their 
next meeting. 

 
3. Budget 

a. Summary Report – Lisa shared a summary report of the current budget. As a reminder, 
the Medicaid State Aid Reimbursement window will begin February 22nd and goes 
through March 8th.  

b. The state of special education funding in Kansas – Doug shared a report reflecting 
special education costs in Kansas. The report shows the total number of students served 
under IDEA has gone from 16.04% in 2016 to 17.45% in 2021 but the funding continues 
to decline. Doug will email a copy of this report to members.  

c. Maintenance of Effort Update – Doug explained that due to the State Department 
finding exceptions to offset the decrease in expenditures, Keystone will make MOE this 
year using all 4 indicators. 

 
4.   Personnel  

a. Vacancy/New Hires by District – Belinda and Doug discussed the issues with candidates 
declining offers due to salary. Keystone (and districts) are having a difficult time 
competing with these larger districts who can offer a lot more money to teachers, 
drawing them away from the rural districts in the area. 

b. Coordinating Recruiting Efforts—Belinda asked to work together with districts on 
recruiting efforts. If superintendents interview a candidate that is not a good fit, please 
send them our way. Belinda will be headed to Hays for a recruiting day at the university. 

 
5.   Other? 

 
 
Adjournment 
 
At 1:55 p.m., the meeting was adjourned. 


