
 
 
 
 

Minutes 
Superintendent Scheduled to Attend Board Meeting, Andrew Gaddis; Alternate, Denise Jennings 

 
Date:  February 10th, 2021  

Location:  Keystone Office, 500 E. Sunflower Blvd., Ozawkie, KS 

Meeting Start Time: 1:00 p.m. 
At 1:00 p.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: 
Tim Beying, Pat Happer, JB Elliott, Steve Lilly, Jon Pfau, and Andrew Gaddis.  Arriving at 1:05 
p.m., Denise Jennings and at 1:22 p.m., Volora Hanzlicek. 
 
Others present: Mary Livingston and Amy Conklin, Assistant Special Education Directors; Linda 
Chalker, Clerk of the Board; Todd Wiedemann, Director Kansas MTSS; Tim Marshall, Special 
Projects. 
 
1. Introductions—The group first went around the room and introduced themselves to Todd. 
 
2. Director’s Report— 

(a)   Todd Wiedemann, Kansas MTSS—Kansas MTSS Director, Todd Wiedemann was 
on hand to discuss options for summer enrichment opportunities at the school districts 
with the use of ESSER funds. Todd explained that MTSS has 4 content teams that 
would like to partner with a few districts across the state to offer teachers free training 
on areas of Early Childhood, Math, Reading and Behavioral/Social/Emotional learning 
(to be held at each school district.) The teachers will in turn work with struggling 
students to make sure they have a successful summer school experience which will 
prepare them for the fall. Todd would like to offer this to the 8 Keystone districts first. 
For more information, contact Todd at todd@ksmtss.org. 

 
 At 1:22 p.m., Todd and Tim left the meeting. 
 
(b)   JDLA Slot Cost—Doug shared information on regular ed student slot cost for 2021. 

Further information will be brought back for continued discussion. 
 
(c)   Board meeting Start Time Change—Doug explained that Keystone board members 

will be voting next week on changing the board meeting start time by moving it back 
30 minutes to start at 6:30 p.m. rather than 7:00 p.m. 

 
3. Budget— 

     (a)  Monthly Snapshot-Revenue and Expenditures Report—Tabled. 
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4. Personnel— 
  (a)  Vacancy Report/New Hires—Amy shared that Keystone recently hired 2 new paras 

      and reported they are looking at staffing for next year. 
 (b)  Update on Dyslexia Task Force—Amy explained that the Keystone Dyslexia Task 

Force will be meeting again on Monday, 2/15 at Keystone to go over curriculum. 
      (c)  Update on Principal Academy – Mary shared that the next elementary principal 

academy is Thursday, 2/11 via zoom. The group will review the problem solving 
process and Doug will share his perspective as well. The secondary principal meeting 
will be next Thursday, 2/18. 

      (d) Service Rates/Caseload & FTE Recommendations— Amy shared a document that 
estimates special education needs for next year, including paras along with teaching 
staff at each district, based on student IEPs. Doug spoke on the service rate formula that 
was set up many years ago. 

  
5. Other—Doug explained that he attended the Jefferson West school board meeting this week 

where he shared the latest Keystone building appraisal with their board. Doug asked for 
superintendent input on next steps.  

 
 
Adjournment 

 
    At 2:30 p.m., the meeting was adjourned. 


