
Agenda
Superintendent Scheduled to Attend Board Meeting

Mike Mathas, Regular Tim Beying, Alternate

Date: December 8th, 2022

Location: 500 E. Sunflower Blvd. Ozawkie, KS 66070

At 10:00 a.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: JB Elliott,
Mike Mathas, Andrew Gaddis, John Hamon, Brad Kempf, and Jason Crawford (via zoom from 10:30-11:50).
Others in attendance: Belinda O’Dell, Amy Conklin, Mollee Wilkerson (from 10:40-11:55), and  Craig
Neuenswander from KSDE.

Discussion Items

1. Guests:
a. Craig Neuenswander from KSDE - Craig provided a presentation regarding upcoming information

from the state.  The ESSER III application needs to be submitted by Dec. 16th.  Remote Learning
will need to be reported to the state in January.  Craig provided time for the superintendents to ask
questions regarding At-Risk expenditures.  Craig reported a significant increase in consensus
revenue estimates with the state predicting a higher cash balance.  The base aid per pupil is estimated
to be $5,103 for the 23-24 school year.  Special Education Excess Costs were discussed with the
concern of reduced funding for next year.  We will need to see what the Governor recommends in
her budget for special education funding.  Craig further explained the excess cost document provided
to the state committee.  He indicated that he told the committee that this was not good data due to the
many variables per district.  A different document was sent out attaching districts to the
cooperative/interlocal.  Keystone’s excess costs will look odd due to this including the TASN project
and their state funding.

Items proposed for the December 21st Board of Directors Agenda

2. Review: Superintendent Council Advisory Agenda Items
a. Highland Building Update - Doug shared that he, Cliff, and Kent toured the Highland Building.  An

estimate of the moving costs and renovation costs is around $160,000.  The initial offer for the
purchase price was $50,000 from Highland but JB believes they would accept less.  Multiple options
were discussed but overall the Superintendents are recommending using only one building and
making an offer to Jeff West for the current building and then coming back at the next meeting to
discuss how to move forward.

b. January Professional Development Activities - Belinda reviewed that we have been able to secure
the Sped 101 trainings offered by TASN.  There will be an opportunity to zoom in on Jan. 16th to



either the Elementary or Secondary trainings from 8:00-9:30.  The trainings will also be recorded if a
district would prefer to watch it later.  Keystone has provided topics to be covered including child
find, evaluation, accommodations/modifications.

c. Security Plan Update - Doug reported that our board asked that we run our Narcan Policy through
KASB.  KASB is working on a new policy to come out in June but believed the one we developed
could be used in the meantime.

3. Budget
a. Summary Report - Doug discussed the grant invoices for this month.  He indicated that the Social

Work contracts had not been updated.  They were rewritten to be perpetual with the option of either
party to give notice to exit the contract.  The November budget report was given and we are where
we expected to be, similar to last year.

b. MOE due Dec 31 (please try to submit sooner as we will be preparing for our audit on January 12).  -
Doug reminded everyone that MOE is due for the districts by Dec. 31st but the sooner the better
since this is the first time this team is going through MOE.  Keystone has a goal to get it done before
the holidays.

c. Differential Pay - Amy discussed that we took the differential pay for certified staff to our board and
they were in agreement to let individual districts pursue this option.  Keystone would work with the
district as this would impact MOE and a memorandum of understanding would need to be created.

d. FAQ Sped budget document - Doug discussed the FAQ document developed by a KASEA
committee in coordination with KASB.  The goal was to provide concise answers to commonly
asked questions that may be brought up by legislators or board members.

4.   Personnel
a. Vacancy Report Licensed/Classified Staff by District; New Hires by District - Molle indicated that

we have hired 11 paras but have lost 3.  We continue to have 16 vacancies.  Keystone continues to
have good traffic and has had some applicants thanks to the district's promotion.  We also have 4
long-term subs that are also technically a vacancy as we should look to fill these positions.  Doug
reported we have needed to think of our long-term subs differently.  We are making some changes to
how they are treated as we want to make sure we are treating them fairly.

b. Discrediting Agency Policy - Mollee discussed a need for a new policy due to some concerns with
employee’s interaction with students or things that are posted on social media.  Superintendents
recommended taking this to KASB and our attorney.  Molle indicated that we wanted to clearly state
our expectations, what is appropriate and what is not, and that there could be disciplinary action.  We
also included that staff are to adhere to the district policy as well.

Adjournment - Meeting was adjourned at 11:55 a.m.


