
 
 
 

Minutes 
Superintendent Representative Scheduled to Attend Board Meeting:   

Tim Beying-Regular                             Jon Pfau-Alternate 
 
 
Date:  December 7th, 2021  

Location:  500 E. Sunflower Blvd. Ozawkie, KS 66070 

Meeting Start Time: 12:30 p.m.  
At 12:42 p.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: 
Tim Beying, Pat Happer, Steve Lilly, Volora Hanzlicek, Andrew Gaddis, Jon Pfau, Denise 
Jennings. Member(s) absent: JB Elliott. Others in attendance: Amy Conklin, Belinda O’Dell, Linda 
Chalker and Lisa Morando. Others in attendance: Gracie Bautista, KDHE. Arriving at 1:06 p.m., 
Sarah Allin, KDHE. 
 
1.  Review: December 15th Board of Director’s Meeting Agenda 

a) Reinvestment of Funds for Unfilled Para Positions—(see below) 
b) Keystone Organizational Chart and Job Descriptions—Doug shared a copy of Keystone’s 

updated organizational chart with the council. Doug explained that he was asked for a copy 
of this by the board last month and that the job descriptions have also all been updated. 

c) Quote for KU Replacement Server and Funding Source—Dan Hinrichsen (Keystone’s 
Technology Director) has submitted a quote for a replacement server. This unit is a rebuilt 
server and it was determined that this was the best, most cost effective route to go. Funds 
will be used to pay for the unit out of project money (not district assessment money.) This 
will be up for board action this month. 

d) Knights of Columbus Donation—The Knights of Columbus Charities Aid Foundation 
recently held their annual tootsie rolls sales and graciously donated $129.60 to Keystone. 
This will be included for board approval at this month’s meeting. 

 
2.  Review: Superintendent Council Advisory Committee Agenda Items 
     a)    Reinvestment of Funds for Unfilled Positions– Doug shared a spreadsheet of estimated costs 

for reinvesting funds from unfilled para positions from this year. Amy explained there are 
35 open para positions and it is likely 15 of those will not be filled by the end of this school 
year. It is suggested this money be given as a .25/cent raise to currently employed 
paraprofessionals who are still employed at the time the raise goes into effect. Doug 
reassured superintendents that assessments won’t go up for any additional para positions and 
that Keystone administration will re-evaluate before next fiscal year to determine if there 
will be any additional raise given for next year. This item will go before the board this 
month for approval. 

 

Superintendents 
Advisory Council 

  



       b)   Gracie Bautista, KDHE, joined the meeting to discuss Covid testing and answer questions. 
All expired test kits and supplies need to be returned to Keystone (or hang on to them at 
your districts for the time being) and Gracie will be in touch on what to do with them. It was 
determined the easiest way to distribute up to date stock will be for districts to let Doug and 
Lisa know how much they will need for the next month and then Keystone will receive the 
shipment and send out to districts. Lisa will be emailing all districts further information. 

 
 At 1:20 p.m., Sarah Allin left the meeting.  
 At 1:38 p.m., Gracie left the meeting. 
 
       c)   January Professional Development Activities—The January 17th, 2022 Professional 

Development Inservice (8:15-10:15 a.m.) will have all staff attending ‘alike job’ sessions. 
Volora has shared a Google spreadsheet with superintendents so districts can sign up for the 
various sessions listed. A sign up for a list of questions for these sessions will be included. 
Volora asked for email contact information for each teacher signed up. 

         
       d)   Access to Technology for Classified Timesheets and Educational Content—Administrators 

spoke to the council regarding the need for paraprofessionals out in districts to have access 
to technology in a convenient location in their special ed classrooms, specifically for filling 
out online timesheets. Belinda will send out a survey she received back from teachers who 
expressed that their paras did not have any computer technology access in their classrooms. 

 
       e)   Future Advisory Council Meetings—Doug asked the counsel if there would be a better day 

and time for the superintendent advisory council meetings that could better accommodate 
all. It was determined to leave the date and time as is which is (generally) the 2nd Tuesday of 
the month (depending on the way the days fall in the calendar, to accommodate Keystone’s 
Board meetings, which are held on the 3rd Wednesday of the month.) The time will remain 
at noon for lunch and the meeting to follow at 12:30 p.m. 

 
3.  Budget 

a) Summary Report—A copy of this month’s budget was shown to members. Lisa explained 
the LPR report opens January 1 and information should be sent to Shiloh Thacher here at 
Keystone.  

b) MOE Deadlines—Lisa asked if it would be possible to get district’s information for 
maintenance of effort as soon as possible (by December 15th) as Keystone is anticipating a 
need to uncover exceptions, so the sooner we have this information, the better. 

c) Billing Process for KDHE Covered Services—Lisa will contact districts with further 
information. 

 
4.   Personnel  
      a)  Vacancy Report Licensed/Classified by District; New Hires by District—Amy shared that 
 Keystone still needs 1 more long-term sub position and we are still recruiting for school 
 psychologist, social worker and speech pathologist positions. 

b)  Recruiting Efforts & Promotional Video – The promotional video will hopefully be ready to 
 view by next week’s board meeting and will be shared then with the board. 
 



5.   Other? 
a)   A quarterly administration meeting with district principals will be held on December 15th at 

9 a.m. via Zoom. 
b) The Presence Learning Services contract has gone through and we are in the process of 

getting necessary equipment. Lesa Brose will be supervising students at these sessions. 
 
 
Adjournment 
 
At 3:17 p.m., the meeting was adjourned. 


