
Minutes
Superintendent Scheduled to Attend Board Meeting

Jason Crawford, Regular Andrew Gaddis, Alternate

Date: November 10th, 2022

Location: 500 E. Sunflower Blvd. Ozawkie, KS 66070

At 10:00 a.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: Jerome
Johnson, JB Elliott, Joe Palmer, Tim Beying, John Hamon, Jason Crawford (by zoom), and Andrew Gaddis (by
zoom).  Others in attendance: Belinda O’Dell, Amy Conklin (by zoom), Crystal VanHoutan (by zoom), Keith
Jeffers, and Cheryl Johnson from KSDE.

Discussion Items

1. Review: November 16th Board of Directors Agenda Items
a. Crystal Vanhoutan/Keith Jeffers - Crystal discussed the use of narcan for an opioid overdose.

Schools would need to have a prescription and oversight from a pharmacist to have narcan on site.
She discussed that there are protections for good faith effort if administered and narcan does not
have any side effects if given to someone that is not experiencing an overdose.  She was unsure if the
local pharmacists would be open to partnering with the school districts but could reach out to them if
needed.  Crystal indicated that each school district should choose for themselves as to whether or not
to have narcan on site.  She noted that districts in Sedgwick and Douglas counties have moved
forward and could be contacted regarding their policies.
Keith asked the superintendents to create a contact list for possible swatting cases.  He indicated that
dispatch would still send out law enforcement to the school but would also contact the district.  He
also asked if the superintendents notified each other regarding suspicious behavior.  The
superintendents discussed the use of a group text for weather related school closing and could use
this method for suspicious activity.  Keith recommended the school districts provide the county with
a master floor plan of the schools and a key for their buildings in the case of emergency.  He plans to
share information from both the School Summit of Security and updated guidelines on school safety
from Texas.

b. Cheryl Johnson - KSDE Representative - Cheryl discussed the Supply Chain System Funds which
districts could opt in to buy minimally processed foods.  These funds could be used to pay their
vendors.  She also discussed the farm to school grant focused on grains and Kansas flours which
could include mixers, ovens, etc. or equipment to cook grains. Cheryl reported that the direct
certification for medicaid should have resulted in more money and fewer verifications.  School
districts do not have to reapply for medicaid due to the public health emergency being extended for
another year.  Cheryl encouraged the use of the Kansas Free and Reduced app that was developed.
KSDE can provide districts with a link to put on their website and provide easy use for families.  She



was excited to announce a new body ventures exhibit which could be available to all districts as well
as Wellness Wednesday Workshops that will be occurring in February.

2. Review: Superintendent Council Advisory Agenda Items
a. Proposed January Inservice Ideas - Belinda discussed the three options developed in coordination

with TASN ATBS on the topic of Sped 101 for general education staff.  The first option was to have
the training by zoom and splitting up the districts to keep the numbers manageable.  The second
option would be to again have zoom but split the staff by elementary and secondary.  The third
option would be to have a pre recorded training and provide staff office hours to ask questions.  The
superintendents decided that they liked a combination of options two and three.  Keystone will work
further with TASN to fully develop the training and to provide exact details to the superintendents
which then could be shared with their staff.
Doug also indicated that Chris Perry was planning to provide a presentation to Keystone staff
supporting the use and understanding of behavioral data.  Chris still has hours available that the
districts can use for inservice and to coordinate this with Chris or with Doug if interested.

b. Differential pay costs for classified staff - Doug indicated that Mollee looked at the total number of
paras and hours per week to come to around $130,000 to increase all para wages by $1 an hour.
Doug had discussed this with the director from Goddard who had just increased his starting wage to
$14 which upset some veteran staff due to not making much more despite their years of service.

c. Administrative Center/JDLA security updates - Doug reported that we continue to work on the
building security plan including the improvements that were recommended during the walk through.
These updates include putting a cover over a lock, covering the windows to the classrooms, and
putting the gate up for when the gym is in use in the evenings.  The team did a cost/benefit
examination for the window coverings and decided to use three steel bars.  Everything is being done
at a minimal cost with the installation done by Kent and Cliff.  We plan to take a draft of the security
plan to the board this month.

d. Summary of DCAPs - Doug reported that the system the state uses has become more sensitive and
that we have made some errors.  Due to this, Keystone currently has several DCAPs underway each
with its own plan, training, and follow up requirements.  It is time intensive to oversee these and it
may be beneficial to hire someone to review IEPs which could be a classified position.  Keystone
currently has over 900 IEPs and some IEPs are written more than one time per year which could
have a variety of errors.  We want to be more preventative.  Amy indicated that we have four
districts that will be involved with the IDEA/Gifted file review next year.  The goal would be to have
more immediate feedback so that IEPs could be corrected as they happen.

3. Budget
a. Summary Report
b. TIP funding - Doug discussed that the TIP grant had been used for the contract fee with The

Guidance Center. The money should instead be dedicated to concerns on our DCAPs..  We are
currently using it for the Instructional Coach and the Functional and Behavioral support.  Money was
also set aside to send people to the law conference.

c. Doug also discussed a conversation that occurred with Highland Community College involving the
building in Perry.  They indicated wanting the building to go to another educational entity and that
the cost, although negotiable, was $50,000.  Perry/Lecompton is not interested in buying the
building at this time.  Doug brought up trying to buy the current building last year, but Jeff West
maintains a high price for purchasing the building.  Keystone does have $160,000 to purchase a
building and make needed restoration.  Doug indicated that we do like the current building and the
central location.  It may be worth investigating how much work would need to be done and at what
cost which could possibly be a leverage point with Jeff West.

4.   Personnel



a. Vacancy Report Licensed/Classified by District; New Hires by District - The number of para
vacancies continues to be around 20 throughout the districts.  Doug reported that we have had
additional applicants in the last two weeks due to the advertisements by the district.

b. Staff Evaluations - Belinda shared the number of evaluations and the different buildings that her and
Amy need to complete.  Superintendents shared similar concerns with the number of evaluations in
their buildings.  Keystone would like more involvement from the building administrators moving
forward.

5.   Other?

Adjournment - Meeting was adjourned at 11:51 a.m.


