
 
 

 
 

 
 
 
 

Minutes 
           Superintendent Scheduled to Attend Board Meeting, Pat Happer; Alternate, Andrew Gaddis 

 
Date: November 10th, 2020 

Location: Keystone Office, 500 E. Sunflower Blvd., Ozawkie, KS 

Meeting Start Time: 1:00 p.m. 
At 12:42 p.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: 
Pat Happer, Volora Hanzlicek, Denise Jennings & Andrew Gaddis. Arriving at 12:54 p.m., Tim 
Beying. Arriving at 12:59 p.m., JB Elliott. Arriving at 1:02, Steve Lilly. Arriving at 1:03 p.m., Jon 
Pfau. 
 
Others present: Mary Livingston and Amy Conklin, Assistant Special Education Directors; Linda 
Chalker, Clerk of the Board; Terri Coughlin, JDLA Principal. 
 
1. Review November 18th Board of Director’s Meeting Agenda 
 
2. Director’s Report 

  a)  Evaluation of service rates per provider and district 
 Doug shared an October 2020 service rates per provider spreadsheet and explained that 

there are various factors that can temporarily affect these numbers. Keystone 
administration are identifying the places where there is the greatest need for paras to be 
assigned in classrooms while continuing work to actively fill multiple open para 
positions. The group discussed reinvesting the extra cash that was budgeted for paras to 
go to para raises or higher starting rates in order to recruit and retain people longer.  

  b)  JDLA Update, Terri Coughlin 
 Terri gave an update on JDLA and shared that she is happy to report that the school has 

not experienced a coronavirus outbreak. The student count is currently at 27 on site 
with 8 remote learners. The Guidance Center is currently serving 21 students with 2 
more in progress. Three students are in the process of returning to their home districts 
over the next few months. Terri explained that because of coronavirus, the annual 
Thanksgiving dinner that JDLA hosts will not be held this year.  Doug shared that there 
is a delicate balance between academic rigor and social/emotional harmony at JDLA.  
Very pleased with the SE goals and always looking to increase academic rigor.    

  
 At 1:10 p.m., Terri left the meeting. 
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  c)  Employee assistance program costs/benefits  
Doug and the superintendents discussed the advantages of an employee assistance 
program for Keystone employees. Superintendents supported the proposal.  Doug will 
bring this to the board at the November meeting. 

  d)  Plan to acquire the current building  
        Doug explained that the board discussed the acquisition of the current Keystone 

building at last month’s meeting. Pat shared that his Jefferson West board is open for 
discussion on this topic.  Next steps include determining the cost and a timeline for 
acquiring the building.  Superintendents suggested exploring other options available if 
an agreement can’t be reached.    

 
3. Budget  

a) Snapshot: Doug reviewed this month’s budget snapshot with superintendents. 
b) Board Book-$1,875 annually Doug inquired if any districts are using KASB‘s new 

program called Board Book or another vendor.  No one reports contracting with a 
vendor to manage board meeting documents.  Doug agreed to withdraw that discussion 
item from the board agenda since the member districts are not using one.    

                   
4. Personnel—Vacancy Report/New Hires 

a) Professional development updates: Amy shared that they have secured a teacher for 
the McLouth open position and that para interviews are ongoing. 

b) Principal meetings:  The elementary and secondary principal meetings recently held 
via zoom were recorded, if anyone would like to review them. The next quarterly 
principal meeting will be held toward the end of January/first of February. The 
meetings will change start time to 8:15-8:30 to accommodate principals’ schedules.  

c) Staff Zoom meetings: The teaching staff zoom meetings are continuing monthly with 
time for the special ed teachers to collaborate and discuss issues. They recently shared 
strategies and ideas on various ways to engage remote learners. 

 
5. Other—There was a discussion held on coronavirus affecting school districts and how 

JDLA will be handling this, should it become an issue. Most follow their county health 
department guidelines. 

   
 
Adjournment 

 
    At 1:58 p.m., the meeting was adjourned. 


