
Minutes
Superintendent Scheduled to Attend Board Meeting

Brad Kempf, Regular JB Elliott, Alternate

Date: October 13th, 2022

Location: 500 E. Sunflower Blvd. Ozawkie, KS 66070

Call Meeting to Order: 10:00 a.m.

At 10:02 a.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: Jerome
Johnson, Brad Kempf, Tim Beying, John Hamon, Joe Palmer, J.B. Elliott, Jason Crawford, and Andrew Gaddis.
Others in attendance: Belinda O’Dell, Mollee Wilkerson, Amy Conklin, Jeff Howard Democratic Candidate for
the State School Board District 1, Keith Jeffers Jefferson County Emergency Management, and Dale Brungardt
KSDE Director of Finance.

Discussion Items

1. Review: October 20th Board of Directors Meeting Agenda

2. Director’s Report - Yield the floor to:
a) Jeff Howards, Democratic candidate for the State Board, District 1 - Jeff indicated that the

boundaries had changed for the districts and that there was no incumbent for District 1.  District 1 is
a mix of urban, suburban and rural.  Jeff is a progressive educator and believes communication is the
key for education.  He discussed that parents should be partners but not able to dictate what or how it
is taught to the teachers.  Superintendents shared the following concerns with Jeff: focusing on large
districts ignores the average size, rural districts, schools are burdened with a lot of extras, funding,
teacher licensure, and special education funding.

b) Keith Jeffers – Jeff Co safety update - Keith discussed Swatting which involves someone calling in
that there is an active shooter or bomb threat to the police who then act upon the threat at the school.
This is happening across the country including Kansas.  He also brought up a new program from
FEMA called Stop the Bleed.  Training can be provided to the schools on how to stop immediate
bleeding.  This training is around an hour in length.  Keith shared a new free app called What Three
Words.  Every 10 square feet has been mapped and marked with 3 identifying words which could
help with finding a location in the case of an emergency.  He did indicate that it is better to text the
three words due to small errors that could lead to a completely different location.  Keith then
discussed Evergy Safety Training on down power lines.  If a district wanted to set this up, they could
contact Keith.  He also discussed the availability of active shooter training either through a free
program of Run, Hide, Fight or through ALICE which would be at a cost.  Keith shared the
continuation of the Federal/State Surplus Application which has a variety of items eligible for
purchase at a reduced cost.  He also encouraged everyone to sign up for the Everbridge Alert System
which Jefferson County uses for alerts.  Lastly, Keith presented an award to JB for use of the
district’s library during the 2019 flood.



c) Dale Brungardt Director of School Finance - Dale discussed At-Risk concerns with the reporting
process and the Superintendents shared these concerns.  It was also noted that Quarterly Reporting is
also a problem with all of the different funds and that the accounting piece for auditing is a
challenge.  Dale also discussed legislature committees beginning to meet including School Safety,
Mental Health, and K-12 education.  He indicated that K-12 education would meet Nov. 10th and
that information was being gathered around Special Education funding.  If special education was
funded at 92%, this could mean an additional $10,000 per FTE for categorical aid reimbursement.
Dale encouraged the Superintendents to discuss concerns with reporting dates and challenges with
their legislators.  Dale also mentioned the ESSER timeline and encouraged review every 6 months.
For questions regarding ESSER, please contact Jean Rush.  He discussed the Zooms that had been
developed for office staff/board clerks with the Finance Department from KSDE.  JB asked if these
could be recorded and Dale referenced some concerns with recording.  Dale also brought up
Computer Science PD was available for school districts through a grant and to contact Steven Kane.

d) Security assessment completed - Doug reported that we had Chuck Haggard come to do a walk
through to examine overall safety and security of the building.  The concerns noted included the
metal door for the tornado shelter was easy to pry open, procedural improvements and the need to
discuss these further, and improvements to the classroom doors and plexiglass.  JB referenced the
Kansas Safe and Secure grant for some funding.  Most Superintendents indicated having building
alarms.  We currently have the capability here at Keystone but it is not fully operational.
Superintendents also noted that classroom doors were locked but had magnets for access during the
day.  Doug reported that we would work with Cliff to examine and prioritize the list and would be
bringing this to our board for approval.

Doug shared a portion of the Keystone presentation at the district board meetings regarding special education
identification percentages across the districts.  Overall Keystone districts are above the state average.  If a
district is notified regarding Significant Disproportionality for 2 years, a stakeholder group will have to meet to
examine policies and procedures related to identification and the evaluation process.  Doug encouraged districts
to continue to build MTSS and to work on school wide behavior management for that struggling learner that
also has behavioral challenges.  He also encouraged that the SIT process should not be looked at as a gateway to
special education but instead a problem solving process that leads to finding a solution for the student.

3. Budget
a) Summary Report
b) Differentiated pay for classified staff - Doug indicated that it can be difficult to recruit and retain for

different districts.  It was proposed to pay paras at a different rate for certain districts.  Jeff West was
looking at paying new paras an additional $1 an hour to equal the pay rate of new classified staff in
the district.  Doug referenced that this was a strategy used in other cooperatives.  Jason indicated that
the market rate was different for each district and this would allow different districts to compete.
Jason also discussed his pre-screening process to get paras and the different advertising he was doing
for the Jeff West district.  Concerns were brought up regarding MOE and not exceeding the pay of
other paras that had been with Keystone for a while.  Doug proposed that we increase para pay
across Keystone by $1 instead of individually for a district which could be an accounting challenge.
Keystone will bring back a proposal for adding a $1 and what the financial impact would be.

4.   Personnel
a) January Inservice – We discussed the history of the January inservice and bringing the 8 school

districts together.  Keystone will develop a proposal with some special education topics.
b) Vacancy report - Keystone response
c) Support for paperwork consistently late - Doug discussed the proposal for how to support staff with

continued late paperwork.  This was initially brought to negotiations but removed due to lack of staff
support.  The current plan has a tiered approach.  We will talk with staff about this plan in January



and add it to the Teacher Addendum.  Superintendents encouraged Keystone to discuss paperwork
concerns with the building principal.

Adjournment


