
 
 
 
 

Minutes 
Superintendent Scheduled to Attend Board Meeting, Jon Pfau; Alternate, Tim Beying 

 
Date: January 12th, 2021  

Location: Keystone Office, 500 E. Sunflower Blvd., Ozawkie, KS 

Meeting Start Time: 12:30 p.m. 
At 12:31 p.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: 
Tim Beying, Pat Happer, JB Elliott, Steve Lilly, Jon Pfau, Denise Jennings, Andrew Gaddis and  
Volora Hanzlicek. 
 
Others present: Mary Livingston and Amy Conklin, Assistant Special Education Directors; Linda 
Chalker, Clerk of the Board; Lisa Morando, Business Manager. 
 
1. Review January 20th Board of Director’s Meeting Agenda—Review 
 
2. Director’s Report— 

(a)   Doug shared that over the Christmas break, the Keystone building had an iWave air 
purifier system installed throughout the building. Doug will send information on this 
system to council members. 

(b)   Doug reported that Chris Huffman of Huffman Corridor Consulting/Martens Appraisal 
has initiated the report for the assessed market value of the building. Doug will bring 
back further information once the appraisal is finalized. 

(c)   Doug asked for superintendent input on districts’ Covid19 vaccine procedures and how 
districts plan to implement the shots once the vaccine becomes available.  Districts 
report the intention of including Keystone staff in their district(s) of assignment and 
were open to including JDLA staff in the districts to ensure that they receive the 
vaccine as soon as possible.  Logistics will be the issue for JDLA staff members.    

(d)   Response to Families First Coronavirus Relief Act (FFCRA)—Doug asked how 
districts are handling the attendance/sick leave policy with relief having ended on 
December 31st. Several districts are extending their policy to the end of the school year, 
some with minor revisions. Keystone plans to be consistent with districts on this. 

(e)   Doug reported that Keystone has face masks for districts ready to be distributed. 
Superintendents asked for them to be delivered to the districts on the JDLA buses. 

 
        At 12:50 p.m., Jon Pfau left the meeting. 
 
 
 

Superintendents 
Advisory Council 

  



3. Budget— 
     (a)  Quarterly Report-Revenue & Expenditures [ESSER Funding]—A 2nd quarterly 

report was shared with the council that included reports on revenue, expenditures, 
student count this quarter and the (Covid-related) ESSER funding. Districts have until 
2023 to spend down the ESSER funds. Many are concerned there could be significant 
expenses moving forward (post Covid.) Superintendents asked that if Keystone has 
foreseeable needs, to please let districts know soon. Doug and the council also 
discussed MTSS and the possibility of Keystone hosting a pilot program in the summer 
months for struggling readers.  

  
4. Personnel— 
  (a)  Vacancy Report/New Hires—Mary and Amy shared that the areas of need (vacancies) 

     discussed last month remain the same. Interviews for the open social worker position 
     have gone well while para interviews are ongoing. 
 (b)  January 4th professional development update—Amy explained that the Keystone 

administration conducted a professional development Zoom meeting with Keystone 
teachers on January 4th with a 97% attendance rate. Besides discussing IEP compliance, 
breakout sessions included information on such things as behavior intervention and 
assistive technology.  

      (c)  Keystone Dyslexia Committee – how will it align with local efforts? — Amy 
announced the formation of a Keystone reading team to ensure a consistent response, 
aligned with Dyslexia Task Force recommendations, for students who are unsuccessful 
in tier-3 interventions.  She requested a PD day with this team in the near future.  
Superintendents recommended January 18th which has traditionally been a PD day.   
Amy explained that she intends to align with local districts’ curriculum. 

 (d)  Projections or areas of concern—Amy shared a preliminary copy of a projection 
report from a recent staff survey that shows areas of need for paras and teachers based 
on student caseload. This report is to help predict next year’s staffing needs. Once 
finalized, this report will be shared with districts. Superintendents agreed the 
comparisons of other districts’ needs is helpful. Doug explained Keystone 
administration would like superintendent input on this before recommendations go to 
the board. 

 
5. Other—  
 
 
Adjournment 

 
    At 2:04 p.m., the meeting was adjourned. 


