
 
 
 
 

Minutes 
                                             Superintendent Scheduled to Attend Board Meeting, Volora Hanzlicek; Alternate, Steve Lilly 
 
Date: September 8th, 2020 

Location: Keystone Office, 500 E. Sunflower Blvd., Ozawkie, KS 

Meeting Start Time: 1:00 p.m. 
At 1:10 p.m., Doug Anderson, Executive Director, called the meeting to order.  Members present: 
Volora Hanzlicek, Tim Beying, JB Elliott, Steve Lilly, Denise Jennings & Andrew Gaddis. Member 
not in attendance: Jon Pfau. Arriving at 1:23 p.m., Pat Happer. 
 
Others present: Amy Conklin, Assistant Special Education Director; Linda Chalker, Clerk of the 
Board; Tim Marshall, Special Projects Director.  Arriving at 2:35 p.m., Mary Livingston, Assistant 
Special Education Director. 
 
1. Review September 16th Board of Director’s Meeting Agenda—A copy of the September 

board of director’s meeting agenda was shared with the council. 
 
2. Director’s Report— 

(a)   Review Board Goals—Doug shared a board goals document and asked for 
superintendent input. The Keystone board members will meet with KASB’s Britton 
Hart on October 21st at 5 p.m. to review goals and then transition into the regularly 
scheduled board meeting afterward. 

(b)  JDLA Enter/Exit Process—Doug shared a document highlighting specific steps JDLA 
students go through to make sure the enter and exit processes are both successful 
transitions. 

(c)  JDLA Slot Cost Discussion—Doug and the council discussed costs per day for JDLA 
students who pay to attend the school. Doug asked the members to think about 
increasing the cost in the future to attend JDLA in order to more align with the budget. 
The average daily cost of a student’s attendance is approximately $85.00/day. 

(d)  Keystone Attendance at District Admin Meetings—Doug asked about Keystone 
administration attending district building administration meetings this year on a regular 
basis. It was suggested that Keystone admin meet quarterly with building admin. 

(e)  Contract Nursing Services available through Keystone, COVID Crisis Plan—Doug 
explained that Keystone’s nurse’s time has been greatly reduced due to the student she 
works with attending school virtually. Therefore, if any district’s nurse is out for any 
reason and you find you are in need of services, our nurse can be contracted out. 
However, if circumstances change and the student the nurse attends to begins school 
on-site again, the nurse will no longer be available.  
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At 2:27 p.m., Volora left the meeting. 
At 2:37 p.m., Steve left the meeting. 

 
3. Interlocal Budget FY21—Tabled.  
 
4. Personnel—  

a. Strategies for Providing Coverage with Para Vacancies—Doug shared a document 
pinpointing various strategies for providing coverage for para vacancies at districts. 

b. Coordinating PD Activities and Pay for Keystone Staff Involved—Doug asked the 
council about professional development within districts and if districts are paying 
teachers for work outside of contract time.  
 

5. Other—Doug would like to be included in meetings with the superintendents if they get 
together to collaborate during the year.  He explained that he would be happy to participate 
as needed and/or help with problem solving or providing support as things come up.  

 
 
Adjournment 

 
    At 2:45 p.m., the meeting was adjourned. 


