
 
 
 
 
 

 

Minutes 
Superintendent Scheduled to Attend Board Meeting 

 
Andrew Gaddis, Regular                                                                          Pat Happer, Alternate 

 
Date: July 7th, 2020 

Location: Keystone Learning Services, 500 E. Sunflower Blvd., Ozawkie, KS 

Lunch:  12:00 p.m. 

Call Meeting to Order: 12:30 p.m. 
 
At 12:38 p.m., Doug Anderson, Executive Director, called the meeting to order.  Members present:  
JB Elliott, Volora Hanzlicek, Steve Lilly, Andrew Gaddis, Pat Happer, Tim Beying, Jon Pfau, and 
Denise Jennings. 
 
Others present: Mary Livingston and Amy Conklin, Assistant Special Education Directors; Linda 
Chalker, Clerk of the Board; Tim Marshall, TASN Project Coordinator. 
 
 
1. July 15th Board of Director’s Meeting Agenda-  
 
2. Director’s Report— 

(a) Current Budget Projections—The superintendent council and Keystone administration 
discussed the budget and proposed assessments for 2020-2021. There was a discussion 
on starting para wages and teacher salaries and ways to increase recruitment and 
retention. 

(b) Negotiations—Tim shared information on negotiations and explained some of the 
proposed changes to the negotiated agreement. If terms are agreed upon this week, the 
negotiated agreement could be up for board approval at next week’s board meeting. The 
plan is to re-open discussion on November 1st regarding base pay and salaries, and 
teachers will receive back pay if there are salary adjustments. 

(c) Tentative Delivery Model—The districts shared ideas on contingency delivery models 
for the coming school year in light of the recent pandemic. 

(d) Director Collaboration with Keystone Districts—Doug explained he will be making 
visits to the districts this fall. He believes an administrative presence in buildings is very 
beneficial. Also, he would like to join as many of the area district opening sessions as 
possible during their inservices.  
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  (e) PCG Medicaid/IEP Services (see below) 
 
3. PCG Kansas IEP Demo—Amy explained the PCG Kansas IEP program and shared some 

of the advantages this program could offer Keystone special education staff. Doug gathered 
feedback from the council on whether or not to move forward with the program. 

 
4. Personnel –Mary shared the status of open teaching and para positions for the upcoming 

school year, explaining we are down 18 paras but have filled all certified teaching positions.  
 
5. Back to School Inservice Update—Amy updated the superintendents on the 2020-2021 

back to school inservices. Keystone’s new teacher inservice will be held on July 30th at 
Keystone. The certified teaching staff inservice will be held on August 3rd at the Oskaloosa 
school district, while paraprofessional inservice will be held on August 4th, also at the 
Oskaloosa district. On the afternoon of August 4th, the paraprofessionals will be completing 
3 hours of Dyslexia training (at Oskaloosa.) Dyslexia training will continue on August 6th 
and 7th at Keystone. Right now, Keystone is hopeful for all inservices to be held in person 
but are working on contingency plans. A schedule of these inservices will be sent out to the 
superintendents. 

 
6. Other—Amy and Mary shared administrative assignments for this year. Mary will cover 

Perry Lecompton, Jefferson West, JCN and the Easton district. Amy’s districts will be 
Valley Falls, McLouth and Oskaloosa. Doug will cover the Effingham district and JDLA. 

 
 
      Adjournment 

 
    At 2:52 p.m., the meeting was adjourned. 


