Superintendents A
Advisory Council KEYSTONE

Agenda

Superintendent Scheduled to Attend Board Meeting

Andrew Gaddis, Regular Jerome Johnson, Alternate

Date: September 8™, 2022
Location: Keystone Conference Room

Call Meeting to Order: 10:00AM after the Greenbush Superintendent Meeting

Discussion Items

p—

Review: September 21 Board of Director’s Meeting Agenda

2. Director’s Report
a) JDLA Update—Review the enrollment numbers and structure this year.
b) COVID — review protocols and update on the grant award.
c) Discuss the Turning Point program at the Highland Building
d) Leavenworth County alternative school discussion
e) Sped headcount so far. Share district enrollment numbers.
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Budget
a) Budget report
b) Keystone and Interlocal Budgets submitted
c) Base salary update

=

. Personnel
a) Vacancy Report/New Hires
b) PCG update
c) LETRS Interest
d) TASN Structured Literacy Training at Keystone October 10th

Adjournment




