Superintendents KEY S [ 0 NE

Adyvisory Council

Agenda

Superintendent Scheduled to Attend Board Meeting: Volora Hanzlicek
Steve Lilly, Alternate

Date: September 8™, 2020
Location: Keystone Office, 500 E. Sunflower Blvd., Ozawkie

Zoom Option Link

Meeting Start Time: 1:00 p.m.

Discussion Items

1. Review: September 16" Board of Director’s Meeting AgeNnda...........cccceveveveeeevrveeereeenenann, Doug/All

2. Director’s Report: “The state of the union is strong! ..o, Doug
Review Board Goals—get input for upcoming KASB meeting with Board

JDLA Enter/EXit process

JDLA slot cost discussion

Discuss Keystone attendance at district admin meetings

Contract nursing services available through Keystone — COVID Crisis Plan

®oo0 o

3. Interlocal BUdget FY 2021 .......c.oooi ittt Dougl/Lisa
4. Personnel — Vacancy RepOrt/NeW HIresS.........cociiiiiiiiiiiineseese e Mary/Amy
a. Strategies for providing coverage with para vacancies
b. Coordinating PD activities and pay for Keystone staff involved

5. Other?

Adjournment



https://us02web.zoom.us/j/81977171009?pwd=bDhpVCsvYzJTZjM1MjFzcHlURFBPZz09

