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Agenda

Superintendent Scheduled to Attend Board Meeting

Steve Lilly, Regular Volora Hanzlicek, Alternate

Date: September 7, 2021
Location: Guidance Center 500 Limit Street, Leavenworth, KS

Call Meeting to Order: Following Kansas Can Success Tour approximately 11:00

Discussion Items

1. Review: September 15" Board of Director’s Meeting Agenda

2. Director’s Report
a) JDLA Update—Review the enrollment numbers and structure this year.
b) COVID - protocols and support in screening the number of students needed. What are you doing to
enforce this? Remote for sped kids, and what will we do for extended time away with no progress.
¢) Special Transportation as part of the IEP

3. Budget
a) Summary Report

4. Personnel
a) Vacancy Report/New Hires
b) Indicator 8 Parent Survey
¢) Do we need extreme measures for filling vacancies? (i.e., altered rate of pay through the district)

4. Other?
a)

Adjournment




