Superintendents N
Advisory Council KEYSTONE

Agenda

Superintendent Scheduled to Attend Board Meeting

Tim Beying, Regular Joe Palmer, Alternate

Date: August 11, 2021

Location: Via Zoom Join Zoom Meeting
https://zoom.us/j/92233292842?pwd=Ujc3b05DOQXM1TnBYUXNyRkZ1ekZ1dz09

Call Meeting to Order: 1:00 p.m.

Discussion Items

1. Review: August 17" Board of Director’s Meeting Agenda...............cocovvveverereeeeverenenennn. Doug/All

2. DIrector’s REPOTL.........coooiiiiiiiiiiieeiie ettt ettt ee et e st e e et eeeabeeesaneees Doug
a) Review COVID grant proposal
b) Review the negotiated agreement/para pay
c¢) Our role at district admin meetings

a) Audit underway
b) Summary report
c) Categorical aid projections

4. BacKk to SChool UPAAte .............ccooiiiiiiiiiieiieieeieee ettt ettt et e see e e Amy/Belinda
a) What we emphasized with Keystone staff
b) EasylEP Access/Support

5. Personnel — Vacancy Report/New Hires .........ccceevieiiieriieiiieniieiiecie e Belinda/Amy
a) Select committee to negotiate a response to delinquent paperwork

6. Other?
a) Enrollment numbers

Adjournment




