
         
 
 
 

 
 

Agenda 
Superintendent Scheduled to Attend Board Meeting 
Tim Beying; Jon Pfau, Alternate  

 

Date: December 7th, 2021 
           
      Location: 500 E. Sunflower Blvd. Ozawkie, KS 66070  
               
  Lunch at Noon, Call Meeting to Order: 12:30 p.m. 

 
 

Discussion Items  
 
 

1. Review: December 15th Board of Director’s Agenda Items 
a) Reinvestment of Funds for Unfilled Para Positions estimated costs 
b) Keystone Organizational Chart and Job Descriptions 
c) Quote for KU Replacement Server and funding source 
d) Winchester Knights of Columbus Donation 

 
2. Review: Superintendent Council Advisory Agenda Items 

a. Reinvestment of Funds for Unfilled Para Positions  
b. January Professional Development Activities (Keystone) 
c. Access to technology for classified timesheets and educational content – next steps 
d. Future Advisory meeting – is there a better day/time to accommodate all?  

 
3. Budget 

a. Summary Report 
b. MOE Deadlines – We are anticipating a need to uncover exceptions – the sooner we have this 

information the better. 
c. Billing process for KDHE covered services   

 
4.   Personnel  

a) Vacancy Report Licensed/Classified Staff by District; New Hires by District 
b) Recruiting Efforts & Promotional Video 

 
5.   Other? 

 
  
Adjournment 

Superintendents 

Advisory Council 
  


