Superintendents

|
KEYSTONE

AdViSOry COHHCil LEARNING SERVICES

Agenda

Superintendent Scheduled to Attend Board Meeting

JB Elliott, Regular Denise Jennings, Alternate

Date: October 12t, 2021

Location: 500 E. Sunflower Blvd. Ozawkie, KS 66070

Lunch at Noon, Call Meeting to Order: 12:30 p.m.

Discussion Items

1.

2.

Review: October 20" Board of Director’s Meeting Agenda

Director’s Report

a. January Inservice — will we coordinate an in-person event? If not, what date/time is available for
sped staft?

b. Recruitment Video Proposal — $1,000 to $2,000 investment in the creation of a promotional video.

c. KDHE Grant — expanded budget and the reporting of expenditures; contract with MedServices
personnel.

d. Changes on the Horizon — PCG IEP system; expanded services through Keystone (Chris P, Larry C)

e. Peris to present at the upcoming Board Meeting — is she prepared?

Budget

a) Summary Report

b) ESSER II Reimbursement Claim is due October 15. We will send you the expense report by
Monday October 11.

¢) Changes in the Business Office

d) Staff Bonuses — from ESSER II funds for certified and classified with a differential for tenure.

Personnel

a) Vacancy Report/New Hires

b) Work Study — what do you have in your communities/schools?

¢) Service Rate — beware the rumors of “underserved” — In addition to SEL partnership, can we work
together on differentiated instruction, coteaching?

Other?
a)

Adjournment




