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Bi-State School Emergency Preparedness Meeting  
Mid America Regional Council Heartland room 

November 3, 2016 
1:00 pm Heartland Room 
600 Broadway, Suite 200 
 Kansas City, MO 64105 

 

Attendees: 

Dan Carney Director of Safety and Security,  Blue Valley School District #229 

Rick Castillo Olathe School District Manager of Safety & 
Security 

Olathe School District #233 

C.J. Huff Special Advisor  Missouri Center for Education Safety 
Rob Cole Emergency Services Exercise and Planning 

Manager 
Mid-America Regional Council 

Henry Horn Chief Kansas Public Schools Police Department 
Erin Lynch Emergency Services and Homeland Security 

Director 
Mid-America Regional Council 

John Ruddy Assistant Superintendent of Support 
Services/Safety Coordinator 

Fort Osage R-I School District 

John Warner Emergency Planning Coordinator  Missouri Center for Education Safety 
 

Steve  Wiseman Superintendent Atchison County School District #377 

 

Welcome  

Erin Lynch, MARC Emergency Services Program Director opened the meeting on behalf of MARC and the 
Regional Homeland Security Coordinating Committee.  She thanked everyone for taking the time to 
participate and invited everyone to introduce themselves and share any pertinent information about the 
schools or districts that they represent.    

Introductions and School Sharing Time 

The attendees introduced themselves and shared information about their districts and their 
expectations for the group.  Dr. Ruddy gave a summary of his thoughts as to the direction the group 
should take, including: 

• Schools to develop a shared understanding of response 
• Engaging schools with the emergency management community 
• Developing or adopting a model for safety that schools can use 

C.J. Huff introduced himself of the group as Paul Fennewald’s replacement effective on January 14th.  He 
summarized the efforts of the Missouri Center for Education Safety (CES) to work with both Missouri 
educators, the emergency response community, parent-teacher associations, and the mental health 
community to develop the Missouri School Safety Association.  The ultimate goal would be to create 
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standards and certifications for schools in Missouri utilizing a holistic approach.  The group is working 
towards Steve Wiseman then shared his experiences during the MGP Chemical Release: 

• There was no clear guidance regarding whether to shelter in place or evaluate, so the decision 
was made by the school district to evacuate 

• This process was made more confusing because there was no clear answer as to who has the 
authority to make that decision 

• In the end there were not enough buses to conduct the evacuation and some buses actually 
drove through the chemical plume 

Mr. Wiseman stated that he felt the bi-state school committee would be a great way for rural districts 
such as his to share with and learn from other, different types of districts.  Chief Horn then described 
some of the issues that he faced in a large, urban school district.  Mr. Castillo discussed his experience 
with school preparedness and the Olathe school district, then Mr. Cole shared information about 
himself.   

Highlights from the Missouri Safe Schools and Colleges Conference 

C.J. Huff shared information regarding the Missouri Safe Schools and Colleges Conference.  Highlights 
included: 

• The conference was a great event that discussed a wide variety of topics 
o Cyber Security 
o Preventing bullying 
o Preventing suicide 
o Physical security vulnerability 
o Behavioral Risk Assessment 

• There were speakers from schools in Colorado and Virginia who presented models for 
Behavioral Risk Assessment 

• An expert on Behavioral Risk Assessment from Missouri, Amy Bledsoe, put on an outstanding 
presentation and is available to work with schools in the region  

o Amy charges $150 per team for training 
o This training utilizes the Virginia model for behavioral assessment 
o Information on securing the training is available on the Missouri Center for Education 

Safety (CES) and health.missouri.gov web sites 

Set Meeting Dates for the Coming Year 

The group agreed to meet on the fourth Tuesday of every month at MARC at 1pm starting in January 
2017.  The group felt that the meeting structure should include a speaker regarding a relevant topic, 5-
10 minutes for each member to share best practices or events from their district, and time for sharing 
ideas as a group. 

Identify MO and KS Local Leadership 

Dr. Ruddy was chosen as the MO Committee Chair.  The group agreed that a school principal or district 
executive needed to be chosen as the Kansas Co-Chair but there was none present.  The KS group 
members agreed to take a request for participation at the principal/executive level back to their 
respective districts. 
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Discuss the purpose of the Bi-state School Initiative and plan the agenda for the coming year 

Ms. Lynch shared a draft mission statement for the committee.  The group discussed the draft, proposed 
modifications, and agreed on the following general provisions: 

The purpose of the RHSCC Bi- state School Initiative is to provide a forum for interested school safety 
personnel and administrators in the bi state area to advance and reinforce emergency preparedness 
within schools and across the region. This will be accomplished by: 

• Sharing information and options, best practices &  learning from one another what works 

• Raising awareness of school resources and opportunities for resource sharing in prevention, 
preparedness, protection, response and recovery 

• Coordinating  planning and ongoing needs assessment 

• Identifying  and coordinating  training &  exercise opportunities  

• Raising awareness of local, state, and federal emergency management and preparedness 
requirements and standards 

• Developing  agreed upon  baseline preparedness standards 

• Providing a unified voice for schools at the regional level  by participating in; 

o Regional Homeland Security Coordinating Committee (RHSCC) 

o The Threat and Hazard Identification and Risk Assessment (THIRA) 

o Annual Training and Exercise Planning Workshop (TEPW) 

• Facilitating synchronization with local, regional and state officials/jurisdictions in planning 
efforts  

• Exploring opportunities for other collaborations  

• Facility Design Recommendations 

• Site Security Analysis 

• Policy Recommendations to Lawmakers 

• Memoranda of understanding (MOU) with community stakeholders for training and other areas 
of coordination and support 

• Creating a common language 

• Awareness of local, state, and federal policies 

NCTC CVE Train the Presenter program: 

Ms. Lynch briefed the group on the National Counter-Terrorism Center’s (NCTC) Countering Violent 
Extremism (CVE) Train the Presenter program and identified the regional goal of providing a cadre of 
presenters capable of providing the instruction to the community.  The group showed a great deal of 
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interest in this program and having cadre members provide the presentation to their districts.  Many felt 
it was very similar to gang intervention programs that are currently in use. 

Discuss the regional threat hazard identification risk assessment and capabilities and discuss how to 
meaningfully include schools’ perspectives in the process 

Mr. Cole described the regional Threat and Hazard Identification Risk Assessment process.  The group 
discussed several core capabilities and threats and hazards that would be relevant to schools, including: 

• Hazmat release: Shelter in Place or Evacuate (Environmental Response Health and Safety) 
• External threat from Terrorists or an Active Shooter: (On Scene Security and Protection, 

Interdiction and Disruption, Access Control and Verification) 
• Natural Disasters, especially Tornados 
• Cyber threats: (Cyber Security and Information) 
• Crisis Communication with Parents and Family Reunification: (Public Information and Warning, 

Mass Care, Community Resilience) 
• Suspicious Packages: (Environmental Response Health and Safety, Interdiction and Disruption) 
• Other threats: Gangs, trafficking, bullying, countering violent extremism 

Other business 

Next meeting: Thursday, January 24, 2017, at MARC 
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