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Bi-State School Emergency Preparedness Meeting

January 24", 2017
1:00 pm Heartland Room
600 Broadway, Suite 200

Kansas City, MO 64105

AGENDA - DRAFT

Welcome

Introductions and Schools sharing time

Preparing the community for a CCTA Complex Coordinated Terrorist Attack - seeking
input

a. How a CCTA differs from a traditional active shooter scenario

b. Identifying current prevention & response gaps from a schools perspective

Identify Priorities for Coming Year
a. Initiatives:
e Sharing information and options, best practices & learning from one another what works
e Raising awareness of school resources and opportunities for resource sharing in prevention,
preparedness, protection, response and recovery
e Coordinating planning and ongoing needs assessment
e Identifying and coordinating training & exercise opportunities
e Raising awareness of local, state, and federal emergency management and preparedness
requirements and standards
e Developing agreed upon baseline preparedness standards
e Providing a unified voice for schools at the regional level by participating in;
0 Regional Homeland Security Coordinating Committee (RHSCC)
0 The Threat and Hazard Identification and Risk Assessment (THIRA)
0 Annual Training and Exercise Planning Workshop (TEPW)
e Facilitating synchronization with local, regional and state officials/jurisdictions in planning
efforts
Exploring opportunities for other collaborations
Facility Design Recommendations
Site Security Analysis
Policy Recommendations to Lawmakers
Memoranda of understanding (MOU) with community stakeholders for training and other areas
of coordination and support
Creating a common language
e Awareness of local, state, and federal policies

b. Threats and Hazard Planning:
e Hazmat release: Shelter in Place or Evacuate (Environmental Response Health and Safety)
e External threat from Terrorists or an Active Shooter: (On Scene Security and Protection,
Interdiction and Disruption, Access Control and Verification)
e Natural Disasters, especially Tornados
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e  Cyber threats: (Cyber Security and Information)
e  Crisis Communication with Parents and Family Reunification: (Public Information and
Warning, Mass Care, Community Resilience)

e Suspicious Packages: (Environmental Response Health and Safety, Interdiction and Disruption)
e Other threats: Gangs, trafficking, bullying, countering violent extremism

Identify Co-Chair From Kansas
NCTC CVE Train the Presenter program — clarifying the issues and identifying
supportive services

Determine Preferred Focus/Speaker for Next Meeting

Other business
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