
Year 4

Section A: Review the current condition of Compliance and Foundational 
Structures. Provide a concise summarization to include specific areas of 
Compliance and Foundational Structures relative to the discussion at each of the 
previous OVT visits. Refer to the KESA Workbook for lists, descriptions or 
definitions.

Section B: Summarize the achievement highlights of GOAL #1 at the conclusion 
of this cycle. A quality paragraph will provide indicators of improvement, evidence 
of effective communication and professional learning for this goal area. 

Specific examples will support the goal statement and goal priorities being 
targeted that positively impact students and state board outcomes. Be sure to 
include supporting evidence in your narrative. Details can be found in 
authenticated applications on the Goals pages of the Yearly System Updates for 
years 2 and 3.

The district is meeting compliance expectations within these categories. This is evident in the 
updates to MTSS, including the addition of an elementary Reading Specialist, as well as tiered 
interventions for behavior/SEL. After internal reflection and evaluation, the decision to partner 
with TASN for guidance and direction as they build a stronger, more cohesive MTSS model.. 
They have also continued to invest in communication/basic skills, civic and social engagement 
and arts and cultural appreciation. Areas for future growth highlighted focused on continuing 
to expand and create a systemic MTSS process in each building. They understand, and continue 
to address the postsecondary and career preparation. ACCS has identified their need to 
continue their focus on stakeholder engagement, especially the connection to families in light 
of their elevated and increasing at-risk student population.
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Section C: Summarize the achievement highlights of GOAL #2 at the conclusion 
of this cycle. A quality paragraph will provide include indicators of improvement, 
evidence of effective communication and professional learning for this goal area. 

Specific examples will support the goal statement and goal priorities being 
targeted that positively impact students and state board outcomes. Be sure to 
include supporting evidence in your narrative. Details can be found in 
authenticated applications on the Goals pages of the Yearly System Updates for 
years 2 and 3.

Section D: Summarize the results data discussed and displayed in this section 
that will validate the quality of system improvement over time. The Accreditation 
Review Council will be considering quantitative data in chart and/or narrative form. 
Examples are, but not limited to: attendance, behavior, assessment and state board 
outcomes.

The ACCS team communicated and shared evidence of their attention to the State Board 
Outcomes. They have a strong process in place for individual plans of study. High school 
graduation rate and postsecondary continue to be a concern and area of focus for the team. 
Although the graduation rate has dropped, the postsecondary success rate has remained 
steady. By integrating social emotional learning into their district goals, they consistently 
address this state board goal, and realize it’s importance in the lives of their students, and for 
overall community SE health.

ACCS revisited the plans for Goal 2, and utilized a SMART goal format that lays out a timely and 
comprehensive plan of action for the 2020/2021 school year. Through integration of both 
goals, and utilizing the TASN guidance, they are focusing on the social emotional learning and 
growth of their students by addressing curriculum needs. Adopting the SRSS-IE screener, 
refining the implementation of House systems, and continuing the current character 
curriculum, the system looks to address the increasing social/emotional needs of their student 
population. At the secondary level the SMART goal for district goal 2 is much more defined and 
measurable . 

The system made dramatic changes in their action plan for Goal 1. Utilizing a SMART goal 
format, they were able to create a Plan of Action for year 5 that will be district unified, but 
building specific. They have increased collaboration, aligned with TASN for direction and 
guidance in MTSS. This will be of value in addressing their goal of appropriate and effective 
data interpretation at all levels. Through modifications of schedules to support systemic 
changes in MTSS, creating a timeline of implementation, and securing time and resources for 
professional development, ACCS has started on a clearer and more targeted path to addressing 
their #1 goal. ACCES created SMART goals for both reading and math that align with the 
overall district goal.
 
The district OVT team and building leaders will need to work within a systems approach to 
ensure that these goals are backed with evidence of rigorous implementation and fidelity to 
the plan for 2020/2021 developed.



Section E: Summarize the implementation of building level and system level 
action plans, review data and evidence supporting plans and selected goals. 
Evidence of a shared responsibility and the necessary resources provided to 
buildings are to be identified.

Section F: In this section, the OVT Chair will include additional evidence of 
system improvement observed during this cycle that may be more about a quality, 
sustainable improvement process. Included are, but not limited to: established 
policies, procedures and regulations designed to sustain effective and efficient 
roles for employees, non-employee stakeholders and system leadership at all 
levels. Be sure and include how this system has made gains in supporting the 
overall Kansas Vision for Education and the state board outcomes. Describe how 
this system is/is not adequately prepared to begin the final year of the 
accreditation cycle.

After an initial spring OVT virtual visit, the team recommended a reset and follow up visit based 
on  concerns from the initial visit. A list of recommendations was shared with the ACCS team to 
address, including some potential resources. The ACCS team went to work and spent 
considerable time and effort in overhauling their overall KESA framework. Much data was there, 
but just not assimilated or presented. This was rectified. The two goals were rewritten in a 
SMART goal format and gave them a new direction moving into year five. The team worked 
very hard to address the recommendations set forth by the OVT and when the “official” visit 
was done several weeks later, the system had truly addressed the concerns shared. 

The system pushed the reset button in the spring of 2020 to address concerns expressed and 
shared by the OVT. The result has been a tremendous increase in data analysis and 
presentation to validate not only the goal choices, but also to increase shared accountability 
and leadership within the district’s KESA implementation. Through collaboration and some 
insightful reflection, the system has created a comprehensive action plan for each goal, and the 
integration of those goals is evident.  
 
The OVT recommends:
A concerted effort to  implement the SMART goal plans shared.
Ensure consistent compilation and analysis of the resulting data. 
Continue to address the 5 State Board outcomes as a SYSTEM WIDE responsibility.
Consistently address data, evidence, and growth. Is change occurring? What is it? Why is it 
happening? Does it align to our goal? Do we need to pivot our plan?
Shared responsibility and transparency of the plans to ALL staff and stakeholders.


