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Comprehensive, Long-Range Planning Proposal 
 

A couple of universal changes are impacting Kansas communities.  Specifically these changes  
are: 
¨ Unprecedented demographic shifts. 
¨ Aging populations. 
¨ Transition of the nation’s economy from agriculture and manufacturing to information. 
¨ Turbulent financial times for schools 
 
Only leadership at the local level will determine how these universal changes affect the local 

public school system.  Planning for the changes that have already hit some communities very hard is 
critical.  Boards of Education that move ahead with a comprehensive and clear picture of where they are 
going and how they will get there have a better chance of succeeding in these troubling times. 

 
NOTE 

 
This proposal is submitted for the Atchison County Community Schools and is intended to 

comply with the district’s need for a visionary, results-based long-range plan.  Any portion is subject to 
further discussion and negotiation.  This proposal is for facilitation of the process. 

 
OBJECTIVE 

 
The objective of this planning activity is to develop a three to five year plan characterized by: 
¨ A vision of the next 3 - 5 years in Atchison County USD 377. 
¨ Concentration of effort through a focused mission and measurable objectives. 
¨ Full district and community involvement. 
¨ District and community support. 
¨ Implementation through individualized accountabilities. 
¨ Annual evaluation and renewal of the plan. 
 

THE PROPOSAL 
 

Ø Board determines need and purpose for a comprehensive long-range plan. 
Ø Define long-range (1 - 5 years) 
Ø Board determines scope of plan* 
Ø Board identifies potential planners.  Each board member would appoint 3 patrons.   
Ø District administration identifies representation from each site within the district. 
Ø The planning team would consist of 25-40 committed individuals.  



Ø Administration begins to organize information for planners.  Information that might be made 
available to planners thirty days before the first planning session. 

• Budget history (since 2013) 
• Enrollment history (5-10 years) 
• Demographics 
• Student achievement data 
• Personnel numbers (5-10 years) 
• Program changes 
• Negotiated agreements 
• Policy and handbook information 
• Major facility enhancements or upgrades 
• Highlights from major initiatives or undertakings by district 

 
Ø Planning facilitator identified by KASB and USD #377. 

• KASB planners will include Dr. Brian Jordan and/or Dr. Doug Moeckel 
 

Ø Planning time and location will be determined. 
 

Ø Tentative agenda for planning meetings: 
Day 1 (approximately 4 hours) 

Introduction and Background 
Overview of Strategic Planning Process 

Knowledge Taxonomy 
Themes (What) → translated to Goals by board and district admin 
Strategies(How) → derived from the items generated by group 

Continuous Improvement 
What Matters Most Research 
11 Influences on Achievement 
Overview of Process 

SWOT  
Perceptions 
SWOT Activities-Individual, Group, Share Large Group 

Next Steps 
Gallery Walk 
Development of Common themes  
Value Rank of Common Themes  

Day 2 (approximately 4 hours) 
Review 

Purpose Reflection   
Four P’s of a New Beginning 

Developing Strategies for Themes 
What we want to do? 
Why we need to do it? 
How we would like to accomplish it? 

Final Steps 
 Volunteers Present Recommendations to Board 

 
 
 



* Don’t develop a plan that cannot be managed 
 

** Board members need to understand that this can be a powerful document that has community 
support and can be modified but cannot be rejected easily. 



Costs 
 

KASB Facilitation costs .............................................................. $3,500.00  
 
 
Printing [If needed] ........................................................................ $100.00 
 
Estimated expenses [meals, mileage, lodging]  ............................... $100.00 
 ____________ 
 
Total Estimated Cost Not to Exceed $3,700.00 
   
 
*KASB fee includes: 

• Assisting superintendent and board via telephone to ensure the 
process if on track and that the planning team has the necessary 
information to make informed decisions  

• Working in the district to facilitate the planning meetings. 
• Helping the superintendent track and coordinate the planning 

teams on-site. 
• Final preparation of the plan developed by the board’s planning 

team and delivery of the document to the board within two 
weeks following the planning sessions. 

 


