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Classroom Management

That Works!

Effective Teachers

 Research tells us that the teacher is 
probably the single most important factor 
affecting student achievement.

 If the teacher is ineffective, students 
under that tutelage will achieve 
inadequate progress academically, 
regardless of  how similar or different they 
are regarding their academic achievement.
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Impact of Teacher Effectiveness

Impact of Teacher Effectiveness

Effective Teachers:
1. Make wise choices about the most 

effective instructional strategies to 
employ;

2. Design classroom curriculum to facilitate 
instruction; and

3. Make effective use of classroom 
management techniques.
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Myth -

…effective teachers can prevent all discipline 
problems by keeping students interested 
in learning through the use of exciting 
classroom materials and activities.  

Truth -

At all public school grade levels, effective 
classroom management has been 
recognized as a crucial element in 
effective teaching.  Poor management 
wastes class time, reduces students’ time 
on task and detracts from the quality of 
the learning environment.
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Meta-Analysis

In simple terms, it is a technique for 
quantitatively combining the results from a 
number of studies.

Since its inception, it has been used 
extensively in the fields of education, 
psychology, and medicine.

Are Good Classroom Managers
Born or Made?

 Effective classroom managers are made!
 Good classroom managers are teachers 

who understand and use specific 
techniques.

 Awareness and training in these 
techniques can change teacher behavior, 
which in turn changes student behavior 
and ultimately affects student 
achievement positively.
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The Four General Components of 
Effective Classroom Management

1. Rules and Procedures
2. Disciplinary Interventions
3. Teacher-Student Relationships
4. Mental Set

Rules and Procedures

Clearly, the research supports the notion 
that designing and implementing rules and 
procedures in class and even at home has 
profound impact on student behavior and 
on student learning.
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Rules and Procedures cont.

 Research also indicates that rules and 
procedures should not simply be imposed 
on students!

 Rather, the proper design of rules and 
procedures involves explanation and group 
input.

Action Step 1

Identify specific rules and procedures for your 
classroom:

 General expectations for behavior
 Beginning and ending the class day or period
 Transitions and interruptions
 Materials and equipment
 Group work
 Seatwork and teacher-led activities
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Action Step 2

Involve students in the design of rules and 
procedures:

 Before addressing specific rules and 
procedures with students, it is useful to 
have a discussion regarding the fact that 
many situations in real life involve rules 
and procedures.

Action Step 2 cont.

 Present students with the rules and procedures 
you have already identified, explaining and 
providing examples of each one.

 Students might then discuss those rules and 
procedures and be invited to suggest 
alternatives, additions, and deletions.

 Look for compromise rules and procedures that 
all can live with, understanding that the teacher 
has the final word in deliberations.
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Disciplinary Interventions

 Disciplinary interventions results in a 
decrease in disruptive behavior among 
almost 80 percent of the subjects in 
studies analyzed.

 Interventions that do not include any type 
of reaction-positive or negative-to student 
behavior have the lowest effect size.

Four Categories of Disciplinary
Behaviors

1. Reinforcement
2. Punishment
3. No immediate consequences
4. Combined punishment and 

reinforcement
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Student Opinions on Teacher 
Behavior-Inappropriate

 Absenteeism
 Tardiness
 Keeping students overtime
 Early dismissal
 Straying from subject matter
 Being unprepared or unorganized
 Being late returning work

Five Categories of Interventions

1. Teacher Reaction
2. Tangible Recognition
3. Direct Cost
4. Group Contingency
5. Home Contingency
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Action Step 1

Teacher Reaction
 Make eye contact with an offending 

student; move closer to her (proximity –
this is a subtle way of alerting a student to 
the fact that she is misbehaving.

 Use of a physical signal such as a finger to 
the lips or shake the head to indicate that 
a given action is inappropriate.

Action Step 1 cont

More Teacher Reaction
 If the student is not following a 

procedure, provide the student with a 
simple verbal reminder – ideally as 
privately and subtly as possible.

 If the student is off task but not 
misbehaving, simply state the desired 
appropriate behavior.
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Action Step 1 cont.

More Teacher Reaction
 If a student does not respond to the more 

subtle interventions, simply tell the 
student to stop the inappropriate behavior 
– in a professional tone of voice.

 Stimulus cueing – providing a cue to 
students before inappropriate behavior 
occurs.

Action Step 1 cont.

More Teacher Reaction – positive
 About every 15 to 20 minutes, catch a 

student being good…speak softly so no 
other student can hear.  Tell the student 
you like the way he is paying attention, or 
that he did a nice job on his homework 
because it was very detailed, or that the 
questions he was asking in class are very 
thought provoking…
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Tangible Recognition

 Use of some concrete symbol of appropriate 
behavior – tokens or positive points used in 
exchange for privileges, activities, or items.

 Concrete symbols are taken away for 
inappropriate behavior

 Care should be taken to ensure that tangible 
recognition is not perceived or used as some 
type of bribe or form of coercion relative to 
student behavior.

Direct Cost

More oriented towards negative consequences 
than positive consequences for student behavior.  
This involves an explicit and direct consequence.

 Timeout – with a clear understanding as to the 
specific behaviors that will lead to its use.

 Overcorrection – correcting an inappropriate 
physical destruction or altering of the classroom.
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Home Contingency

Establish a system of positive and negative 
consequences to be enacted at home.  A 
contract is developed with the parents 
where the teacher reports the progress to 
the parents so they might enact the 
positive and negative consequences of the 
contract.

Action Step 2

Establish clear limits for unacceptable 
behavior and an effective system to record 
these behaviors.

 To use positive and negative 
consequences effectively, you must 
establish limits!

 Setting limits is a perfect opportunity to 
involve students in their own 
management.
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Teacher-Student Relationships

If a teacher has a good relationship with 
students, then students more readily 
accept rules and procedures and the 
disciplinary actions that follow their 
violations.

Good Teacher-Student 
Characteristics

Consideration
Buoyancy – cheerfulness 
Patience
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Optimal Relationship

High dominance – High cooperation
 High dominance – clarity of purpose and strong 

guidance.  The teacher provides purpose and 
guidance to the content addressed in class as 
well as the behavior expected in class.

 High Cooperation – a concern for the needs and 
opinions of others and a desire to function as a 
member of a team as opposed to an individual.

Dominance/Cooperation Chart

High Opposition

High Submission

High Dominance

High Cooperation

Optimal 
Teacher-
Student 

Relationship
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Action Step 1

Use specific techniques to establish an 
appropriate level of dominance in the 
classroom.

 If you have established and implemented 
rules and procedures as well as positive 
and negative consequences, you will have 
certainly communicated your dominance.

Action Step 1 cont.

Exhibiting Assertive Behavior
 Assertive behavior is “the ability to stand up for 

one’s legitimate rights in ways that make it less 
likely that others will ignore or circumvent 
them.”

 The teacher does not tear down or attack the 
student, but uses primarily three behaviors: 1) 
use of assertive body language, 2) use of 
appropriate tone of voice, and 3) persisting until 
appropriate behavior is displayed.
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Action Step 1 cont.

Establishing Clear Learning Goals - rubrics
 Establish learning goals at the beginning 

of a unit of instruction
 Provide feedback on those goals
 Continually and systematically revisit the 

goals
 Provide summative feedback regarding 

goals

Action Step 2

Use specific behaviors that communicate an 
appropriate level of cooperation

 Provide flexible learning goals
 Taking a personal interest in students
 Using equitable and positive classroom 

behaviors
 Responding appropriately to students’ 

incorrect responses
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Action Step 3

Be aware of the needs of different types of 
students – particularly high need students

-High Need Students:
 Passive
 Aggressive
 Attention problems
 Perfectionist
 Socially inept

High Need Students:

Passive – 1) fear of relationships and 2) 
fear of failure

Aggressive – 1) hostile, 2) oppositional, 
and 3) covert

Attention Problems – 1) hyperactive 
and 2) inattentive
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High Need Students:

Perfectionist – self-critical, low self-
esteem, and deep-seated feelings 
of inferiority and vulnerability

Socially Inept – difficulty making 
friends, stand too close and touch 
others in annoying ways, talk too 
much, and make “stupid” 
embarrassing remarks.

Mental Set

Effective managers approach the classroom 
with a specific frame of mind – a specific 
mental set.  This element has the largest 
effect size.

 Heightened sense of situational awareness 
and conscious control over one’s thoughts 
and behavior relative to that situation.
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Mental Set cont.

Withitness:
 Overcoming your unconscious way of 

interacting with the world as 
“mindlessness.”

 Cultivate a mindful stance relative to your 
“withitness” and “emotional” objectivity.

 Aware of what is happening in all parts of 
the classroom at all times!

Action Step 1

Employ specific techniques to maintain or 
heighten your awareness of the actions of 
students in your classes (withitness).

 React immediately
 Forecast problems
 Observe a master teacher
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Action Step 2

Employ specific techniques to maintain a 
healthy emotional objectivity with students

 Looking for reasons why
 Monitoring your own thoughts
 Taking care of yourself

Student Opinions on Teacher 
Behavior-Inappropriate cont.

 Sarcasm and put-downs
 Verbal abuse
 Unreasonable and arbitrary rules
 Lack of response to student questions
 Sexual harassment
 Apathy toward students
 Unfair grading practices
 Negative personality
 Showing favoritism 


