
School Contact: Doug Anderson, Executive Director, Keystone Learning Services

KDHE Contact: Gracie Bautista

Mission:

Goals and Objectives of the Funding:

What can the funding be used for:

Testing Strategy (screening, diagnostic, surveillance)

Strategy 1: Test to Know

Strategy 2: Test to Stay and Learn

Strategy 3: Test to Stay, Play and Participate

Please provide a description the testing strategy you plan to use, whether it is any of the strategies provided by KDHE or a hybrid solution:

Elements for successful testing:  Provide information on how you will handle the following areas to ensure a successful testing strategy.

•Dedicated infrastructure, staffing, and resources to support school-based testing

•CLIA certificate of waiver

To ensure that schools may provide comprehensive school experience outside of the classroom, including participation in extracurricular activities and school-based 

events with the least number of disruptions. Students participating in extracurriculars are tested regularly through out the week to identify asymptomatic cases and to 

gauge exposure.  Daily testing on exposed students allows them to continue participation if the tests remain negative.

The eight participating Keystone districts in this proposal [USD 338 Valley Falls; USD 339 Jefferson County North; USD 340 Jefferson West; USD 341 Oskaloosa; USD 342 

McLouth; USD 343 Perry-Lecompton; USD 377 Atchison County Community Schools; and USD 449 Easton, and the John Dewey Learning Academy which is an alternative school 

that serves students from each district] have elected to collaborate with Jefferson County Health Officials and pool their resources to implement a hybrid model strategy.  The 

participating districts will use covid tests to enable those students/staff subject to close contact remain in school by testing negative to the covid test daily during the quarentine 

period.  On day seven, a positive covid PCR test will be confirm the end of the quarintine period.  A negative test enact the verification process with the county health official and/or 

private medical services.   Any student/staff in the opt-in  cohort who displays covid symptoms will be given the covid antigen test.  If negative, and showing symptoms, they will be 

tested with the PCR.  If negative on the PCR they will be given the flu and/or strep tests.  If all 3 tests are negative the staff/student will be advised to follow-up with a primary care 

The participating school superintendents and Keystone Learning Services are committed to allocating physical and human resources for the successful implementation of this plan.  

The materials in this proposal will ensure consistent access to testing materials and associated PPE for all students and staff within the school district.  There is/are dedicated 

location(s) within each structure for convenient access to the materials and trained personnel during the school hours of operation.   

Each participating district will use grant funding to complete the application process to acquire the designation of a screening location.    

This program will provide districts with the funding and resources to design and implement a testing strategy to reduce transmissions and use reliable data to implement health 

services, expand early identification and continued surveillance, and expand safety efforts and school preparedness.  These efforts will help keep schools districts open, minimize 

school absenteeism, and reduce stress among faculty, students and parents by keeping life for families in our communities safe and engaged in public education.  By developing a 

proactive testing strategy with recovery resources will enable public education to thrive in light of the pandemic.  

The objectives and goals of this funding are focused on providing needed resources to implement a testing program in schools in eight school districts in Jefferson County and 

surrounding area. These programs are aligned with the CDC recommendations for K-12 (https://www.cdc.gov/coronavirus/2019- ncov/community/schools-childcare/operation-

strategy.html).  It will also help secure the resources needed to keep staff and students safe while implementing these strategies through training, storage of supplies, obtaining 

appropriate related certifications, and supplying personal protective equipment for everyone involved in the process.  

KDHE has worked with an advisory group of superintendents, teachers, staff , school nurses, coaches and others to design 3 testing plans for school districts to consider. 

School districts, or individual schools, can adopt any or all of the plans and can adopt any or all of the strategies within a plan. The plans are flexible and can be adapted to 

meet your needs! We ask that school districts work with their local health departments to ensure that any plans are approved by the local health officer. 

Diagnostic testing for all students, staff, and associates of the school to provide reliable testing for those who are symptomatic or have been exposed and want 

confirmation of a positive or negative test result.

To ensure that schools can provide a traditional school experience in the classroom with the least number of disruptions. Students and staff with known exposure may 

continue to attend school in person  school versus quarantine at home as long as they maintain daily negative tests.



•Mechanism to report all testing results

•Timely reporting of results 

•Ways to obtain parental consent of minors and informed consent for adults

•Physical space to conduct testing safely and privately, protocols to maintain confidentiality of results

•Plans to confirm antigen testing results

Policy Approach (opt-in, opt-out, mandatory)

Please provide a description of your plan to enforce test strategy policies:

Consent (streamline, program)

Please provide a description of your plan to manage consent of testing:

Populations (students, staff, at risk)

Please provide a description of your plan to enforce test strategy policies:

Participation (demand creation, athletic programs, extracurricular activities)

Please provide a description of your plans for various situations and populations:

Test Type (PCR, antigen)

Please provide a description of the testing types you plan to utilize and for what purposes/populations:

Labs (capacity, funding)

Please provide a description of your plan to utilize labs other than on site testing and results:

The participation in each district is estimated in the attached budget proposals by district and as a collective whole.  A central location readily accessible to each school 

building platform will be available to provide rapid COVID-19 testing for students, teachers and staff who are potentially exposed to COVID-19, are presenting with 

symptoms, or they have been referred for testing by the school nurse.  If a susceptible close contact is identified, the close contact may continue to participate in activities 

in-person if they are tested daily during the quarantine period.  If the close contact is positive, they will isolate at home.  If the close contact is negative, they may continue 

in-person participation. The local health department will determine if symptomatic close contacts may continue in-person after determining that they are negative. 

Because of the low identificaiton rate for student athletes in the member districts during the 2020-21 school year, student athletes participating in indoor or outdoor 

activities will adhere to the same testing protocol as detailed above.  However, if the identification rate increases to red in a participating district, the student athletes in 

that district may be asked to adhere to the following safety protocol: 1) Participants in extracurricular activities that primarily take place indoors  will be tested twice a week, 

one of which will occur within 1-day prior to an upcoming event (game, meet, performance, etc.).  2) For weekly activities that primarily take place outdoors , participants 

will be tested once a week, within one day of a game, meet, performance, etc.  If there are no events on which to base weekly testing, two days of the week will be 

designated for routine testing for indoor activities, and one day per week for outdoor activities.  

For the purpose and target population defined above the member districts will use a rapid antigen test for all circumstances.   

Abbott BinaxNOW Covid-19 AgCard test and DIGIVAL Reader for Flu/Strep Test Kits

While onsite testing strategies are ideal and recommended we understand not all areas can handle the capacity.  This funding does allow for participation using local 

heath departments and 3rd party labs.

The participating districts will ensure that decision makers are fully informed of their options and their right to freely chose to opt-in or opt-out at any time.  The decision 

tree for a required quarentine will be available in the parent's native language.  The procedure for students and staff who are exposed will be consistently applied to 

everyone.  These protocols will follow the same dispute resolution process for any parent, student, or staff member who is in disagreement with a decision made.  The 

county health official will be notified of violations to the protocol and as a last resort law enforcement would be notified for persistent noncompliance that puts others at 

risk.     

The member districts will provide information to parents on their websites, in the enrollment packets, and during open house functions in each building.  Coaches, activity 

directors, and band leaders will distribute information and consent forms to the family participating in all extracurricular activities.  As noted above, because the testing 

protocol will be an opt-in option, and participants are free to opt-out at any time, the form will contain consent for the protocol to be implmented until otherwise noted.  

Because opt-in is always an option staff/students will be incorporated whenever consent is signed by the legal decision maker. The formal request will be made at 

enrollment and when participating in any extracurricular activity.  

All member districts will adhere to an approved protocol.  Legal counsel will be obtained to write and/or edit the associated opt-in forms.  The availablity of testing and 

access to the testing protocol will be made available in a format accessible to the educational decision maker.  All participating districts function as nondiscriminatory 

institutions.  Access to available services will not be influenced by race, ethnicity, address, or the patrons willingness to participate in the testing protocol.  Families will 

retain the ability to opt-in or opt-out at any time.   

The member districts are primarily located in Jefferson county, with some district addresses overflowing into Atchison, Levenworth, and Douglas Counties located in rural 

northeast Kansas.  The enrollment of the member districts range from 400-800 students.  The student population is relatively homogenious in regard to race/ethnicity but 

the socioeconomic status is widely diverse as is the subsequent access to resources.  The schools and their sports teams serve as community centers in these towns 

making the districts a prime location for testing.   

One advantage to the member districts is the personal relationship forged between each student and the adult role models in the building.  The school staff assigned to 

the clinic will know if the students have opted-in .  The testing will be conducted in a specific location centered among the participating schools.  Therefore, students and 

staff who meet the testing protocol can reliably be filtered through the designated testing site at times aligned with student arrival, departure, or as the need emerges 

during the school day.     

The results from all testing done in the districts will be recorded and proper notice will be provided to the legal guardian or the participant who was screened.  In addition, the results 

will be reported to the assigned representative in the local health agency using the agreed upon filing system.  This transfer of information will be completed within 24-hours of 

notifying the participating party of the results.   

The participating districts have adopted an opt-in strategy  and produced associated consent forms for parents/guardians.  Students who are 18-years of age will be provided the 

consent documents and information so that they can make an informed decision.  The parents for those students 18-years of age or older living at home will be notified of the 

student's decision.  

Each attendance center will have a designated space easily accessable with accessible parking adjacent to the entrance.  All identified spaces will meet ADA standards for 

accessibility and sanitation proceedures. Universal precautions will be used by all trained providers assigned to that space and supervised by the school nurses.

The participating districts will use the PCR test included in the protocol above.  They will also work with their local health agencies and healthcare providers, including pharmacies, 

for any confirmation testing or lab draws required beyond the scope of this project. 

All participating member districts will employ an opt-in  strategy;  that is, the legal decision maker will have the option to participate in the screening protocol or refuse.  

Those who refuse will be subject to the County Health Official and/or state protocol given the identification rate and other determining factors at the time the exposure is 

noted.  All participants will be free to opt-in or opt-out at any time.  Once a participant has opted in, it will be the responsibility of the decision maker to notify the district in 

writing of their desire to opt-out.  Otherwise the signed opt-in request will remain in effect until the end of the academic year in which the consent was signed, or the 

district provides prior written notice that the testing protocal has been discontinued, whichever comes first.       

Each participating district will use grant funding to complete the application process to acquire the designation of a screening location.    

The participating districts are working with their local health officials in Jefferson County to ensure that qualified people are completing the screening protocol and reporting the 

results to the proper authority to help maintain accurate community records.  



Administration/Tracking (CLIA Waivers, LabXchange)

Please provide a description of your plans to obtain permission and access to these tracking systems:

Communications

•What were your plans last year?

•How were they received?

•What is the feeling in on covid mitigation in your community?

•Have you hosted, or do you plan on hosting informational sessions to communication testing and covid mitigation strategies for the upcoming year?

•Did you or will you host forums to gain feedback and insight from your community on testing and covid mitigation strategies for the upcoming year?

•Would infographics/community outreach/push notifications be helpful to gain buy in or increase participation in testing and covid mitigation strategies for the upcoming year?

Vaccination Program

•Do you have plans to host vaccine events at the school or other community location?

•Would you combine your covid-19 vaccine efforts with other school immunization programs?

•This funding can not pay for the actual cost of the vaccine itself, what are your plans from obtaining free vaccines from your local resources?

•How will you handle staffing for preparation and administration of the vaccine?

•How will you handle the logistics and data management of a vaccine clinic?  Consider things such as: Consent forms, Non English speaking translation and support, Scheduling, reporting and data entry

•Who will you offer the clinic to and how will you manage transportation if during non standard hours?

•What type of communication materials will you need to inform the community of the event?  Will you provide informational materials regarding vaccines?

•Do you think you will need any incentives to increase participation in a vaccination event?  (Ex: free admission card for students/staff/community to school events)

Well Student (other screening: Flu/Strep, on site medical centers)

Please provide a description of your plan to incorporate other infectious disease screen capabilities:

Clean Environments (Air and Surface purification)

The goal to develop and combine vaccination programs at or with the school is to get as many eligible individuals vaccinated as quickly as we can.  Some strategies 

include working with local health department or KDHE to plan school- or district-wide vaccine clinics in schools, use school- or district-wide events, like walk-in 

enrollments or food pantry distributions, to hold vaccine clinics for 12+, combine COVID-19 vaccine clinics with other school related vaccines

Last year some of the member districts and Keystone hosted vaccination clinics and plan to do so again if needed.  The County Health Departments are proactive and 

have done an outstanding job organizing and administering vaccines in multiple locations, easily accessible to all communities in the county.   

Perhaps in the future.  Currently we do not feel that it is in the best interest of reluctant patrons to complicate this important process with additional immunizations.  

The member districts will collaborate with local pharmacies and county health officials to assist those who want to obtain a vaccine.  The county health departments are willing to 

accommodate high-demand areas and have already hosted drive-through clinics for teens.  

We would provide the location, the county health department has coordinated volunteers and nurses.  

This is all done by outside agencies. 

Again, this would be managed by an outside agency.  

The promotion is done by the organizers in their agencies.  We notify our Boards and communicate through typical district newsletters, websites, and public calendars.  

Yes, there is evidence that some reluctant participants have opted in when provided an incentive.  We have included funding for giftcards for those who obtain a vaccine after 

August 1, 2021.  

Yes, the member districts all support screening protocols that will promote the health and wellness of all patrons and staff, including screenings for flu/strep.  

This will be done through telehealth, project Echo, and collaboration with community providers.  

The testing location and protocol for collecting samples and reporting results will be consistent for all viruses for which they are screening.   However, time away and the 

protocol for returning to school following the detection of flu/strep will be regulated by the school nurse and physician managing the care of the staff member/student 

involved (i.e. begin medication and remain fever free for 20-hours).  These protocals, consistent with guidence from the CDC, will be monitored by the school nurses and 

direct orders from licensed physicians involved in the care of the patients.    

Developing healthy environments is also a key component to a long term safe and healthy school program. Particularly in areas where mitigation efforts such as social 

distancing, masking or clean air is more challenging.  This funding allows for modifications to HVAC systems/portable systems to provide air scrubbing and purification.

The 8 member districts included in this proposal, in conjunction with the county health officials, served all students in the school building for the majority of the year.  The reliable 

communication among the agencies contributed to that success. 

Similar to the national polls there are some in full support of all recommended precautions, and some who are adamently opposed.  However, the vast majority are interested in the 

latest information and willing to follow the lead of the school leaders and their Boards of Education.  

Yes, all member districts in this proposal are prepared to use the information requested to inform staff and community members on strategies to mitigate covid in the 

coming year.   

The participating districts have hosted townhall meetings, public comment at Board meetings, produced newsletters, emails, and flyers in conjunction with the County Health 

Departments to help all members of the community make informed decisions.  

Yes, we would appreciate assistance in constructing a consistent message.  

The member districts will test on site.  If there is any indication of a need for additional lab work or medical consultation the school nurse will refer the individual tested to 

their personal healthcare provider and/or consult with the county health official.   

Included in this proposal is money required to obtain CLIA waivers for tracking/reporting of results to KDHE in the amount of $200.00 per district. 

The participating district administrators will complete the required paperwork and collaborate with the school nurses and KDHE to complete the process.  Time and 

administrative support have been designated to complete this task prior to conducting any testing.  

It is imperative that there is strong and clear communication links between the district, the schools, the local health departments and the community to ensure 

maximum participation and comfort with any strategy that is developed. In the section below please provide information to the following questions so that the KDHE 

team can assist in making sure any strategies developed for the safety of students and staff for the school year are well received.

The member districts have a wonderful track record in working with the county health officials in providing vaccination clinics, conducting weekly meetings to obtain updates, and 

have been in communication consistently throughout the writing of this proposal.  The partnership has been consistent and very positive!    



Please provide a description of your plan to provide safe and healthy environments at the school in high risk areas:

Safety (Masking, Social Distancing, hand cleaning and sanitation, PPE)

Please provide a description of your needs for safety equipment needed to ensure a safe wellness center:

Air purification was installed, and sanitation protocols were instituted last year as member district schools remained in session.  These successful protocols will continue.  

As mentioned above, all school staff have been trained in blood borne pathogens, the use of personal protective equipment, and the use of barriers and social distrancing 

and wearing masks when the county health officials call for it.  

When setting up testing/screening and wellness centers in your schools you must consider the safety conditions of the students and staff utilizing the space.  

The school health policies in the participating districts are routinely reviewed and updated.  These policies provide an initial screening which the school nurse 

or child's medical provider addresses.  

The member districts have been working with the county health officials and will continue to follow established protocols.  Money to help offset the cost for sanitation 

supplys and PPE for the established school-based clinit is included in this proposal.  

Developing healthy environments is also a key component to a long term safe and healthy school program. Particularly in areas where mitigation efforts such as social 

distancing, masking or clean air is more challenging.  This funding allows for modifications to HVAC systems/portable systems to provide air scrubbing and purification.


