
Atchison County High School Men’s Basketball 
Performance Pyramid 

 
 

Goal:          Champions for Life  
 

 
Game:      Know Assignment   Execute Assignment 
  

 
Preparation:         Conditioning Fundamentals   Mental Toughness 
  

 
Team:              Commitment       Faith       Discipline       Goal Oriented 
 
   
Self- Projection:    Accountability       Attitude     Effort     Passion       Optimism  
 
       
Character:    Integrity Respect   Sportsmanship Responsibility Teamwork   Family  
 
 
 

Performance Pyramid Description 
 
Level 1: Character: Without question, an athlete will never reach their full potential in 
absence of great character. ACCHS basketball accepts and embraces the athletic 
department’s core values as a baseline for educating each student athlete. 
 
Integrity: The student-athlete will make the ethically correct decision even when no one 
is watching. They will do the right thing and treat others the way they wish to be treated. 
 
Respect: The student-athlete will demonstrate respect for the rules of the game, the 
opponent, the game officials, their teammates and coaches, as well as all spectators. 
 
Sportsmanship: The student-athlete will perform within the guidelines of the spirit of 
the rules of the game at all times. The Atchison County basketball player will be humble 
in victory and gracious in defeat. 
 
Responsibility: The student athlete will take proper care of oneself and others physically, 
mentally and spiritually. The Atchison County basketball player will be where he is 
supposed to be when he is supposed to be. 
 
Teamwork: The student-athlete will appreciate and demonstrate a realization that he is 
part of something larger than himself. The ACCHS basketball player will develop an 



appreciation of the view that their talents are gifts and it is their duty to share those gifts 
in an unselfish manner. 
 
Family: Being a member of the basketball program is a special brotherhood. Players are 
more than just teammates. All collectively represent our school and our community. All 
players are taught to live a lifestyle in which each athlete is truly their brother’s keeper. 
 
Level II: Self-Projection: While character is a collection of traits that defines who a 
person is, self-projection is a collection of behavioral traits that others perceive one to be. 
The Atchison County basketball player must display certain behaviors that reflect a 
student-athlete striving to be a champion for life. 
 
Accountability: A Tiger basketball player makes no excuses. He accepts the 
consequences of his actions in the proper vein, whether they are positive or negative. He 
makes efforts show empathy for his teammates. He has the ability to say “my fault.” He 
seeks to improve with the next opportunity. He sees success as a blessing for others and 
never points the finger of blame when things are going wrong. 
 
Attitude: Very simply, the attitude of an athlete often determines their altitude. Tiger 
basketball players strive to be positive and enthusiastic no matter what the task or the 
results of competition may be. Spectators should never be able to determine if our 
athletes are winning or losing during a game by our body language or actions. 
 
Effort: The ACCHS basketball player aspires to be the hardest working player in the 
gym, in the weight room and in the classroom. As a team, it is always a goal that 
spectators leave the contest with the impression that our team was the hardest working 
team. Even if we do not win the numbers on the scoreboard, we want to leave others with 
the impression that we gave a “winning effort.” 
 
Passion: Each athlete is expected to emulate by their words and/or actions that they care 
about our program and have love for what they are doing. If there is no passion for their 
sport or their team, then they should no longer perform. 
 
Optimism: The ideal Tiger basketball player never accepts defeat. Games are never lost. 
The team simply ran out of time. Furthermore, the athlete shows that they are coachable 
and believe that there is always room for growth. They take constructive criticism as an 
opportunity to get better. They also believe that they will get better. 
 
Level III: Team:  Basketball is a team game. In all actions, the ideal Tiger basketball 
player places the needs of the team ahead of their own personal desires. 
 
Commitment: In order to be a member of the program, the athlete must take an “all-in” 
approach to their training habits and lifestyle habits. They are expected to be the same 
person with the same attitudes and behaviors off the court as they exhibit on the court. 
They are always on time when time is involved. 



Faith: In order for the team to be successful, teammates must trust that their interests are 
held in common. They must share some common goals and believe that their teammates 
are committed to those goals. 
 
Disciplined: Whether their actions are on or off the court, the ideal Tiger basketball 
player develops habits that are positive and beneficial to the team. Although individual 
initiative is encouraged, athletes conform to the team structure and purpose.  
 
Goal Oriented: Atchison County student athletes are always encouraged to begin with 
an end in mind. The ideal player continually establishes, reflects and adjusts both short 
and long term goals for himself and the team. These goals become the basis of his 
physical, mental and spiritual training. 
 
Level IV: Preparation: Legendary Coach John Wooden is noted for saying that “failing 
to prepare is preparing to fail.” Preparation for any task improves one’s chances for a 
successful outcome. One cannot expect to be a “Champion for Life” if they do not 
prepare. 
 
Conditioning: It goes without saying that the game of basketball is a demanding sport 
both physically and mentally. The athlete must recognize that natural ability is LIMITED 
ability. One must be dutiful in their conditioning regiment through proper diet, proper 
activity and proper rest. Most importantly, athletes must honor the game they play by 
avoiding substances that are harmful and illegal for the sake of either performance or 
recreation. 
 
Fundamentals: As mentioned earlier, natural ability is limited if an athlete does not 
practice the appropriate fundamental technical skills as well as the tactical approaches to 
the game. In the game of basketball, one can become a better player through their skill 
development which will exceed the limitations of their natural ability. 
 
Mental Toughness: In short, the most successful players in the game take the road least 
traveled. Athletes are encouraged to constantly challenge themselves in their training and 
preparation. Furthermore, athletes must have the courage to work on skills that are a 
weakness but are necessary for their improvement. They must transform a weakness into 
a strength. 
 
Level V: Game: In reality, competitions are measurements of how well the athlete has 
prepared relative to their skills and natural abilities. In many cases, games are not won 
but are lost due to performance anxiety and a lack of focus. 
 
Know your assignment: Like most team sports, basketball players are prescribed a 
specific role and while it is essential to be focused in knowing your assignment, it is not 
enough sometimes. As a result, players are encouraged to know more than their 
assignment. They must be students of the game. 
 



Do your assignment: There is no question that when people keep score in the presence 
of family and friends, the behaviors of the athlete can change. Atchison County 
basketball players are trained, encouraged and expected not to fall into such a trap. 
Therefore, players are expected to perform the role that has been specified by the team 
and coaching staff. In our program, “gamers” are developed in practice every day. If a 
player is a different being on contest days, then there is a flaw in their preparation and 
training regime. 
 
Goal VI: Champions for Life: Through the progression of this pyramid, the Atchison 
County Program is committed to developing players and teams that achieve far more than 
victories that are measured by a scoreboard. Instead, the program seeks to produce 
athletes that strive to achieve their peak performance on a daily basis. We urge our 
student-athletes “to win the day” which extends beyond athletic achievements. In 
summation, our program seeks to nurture the best athletes, the best students, and the 
finest contributors to our community. One day the scoreboard goes dark for each and 
every player, yet our society will continue to need individuals who are able to follow the 
principles of this pyramid to create lives that are rewarding through the service of others. 
 
 
 
 
 
      
 
 
  
 
  
 
 


