DEKALB ISD
Board of Trustees Minutes
September 16, 2019

A regular meeting of the Board of Trustees of the DeKalb ISD was called to order on the above
date by President Blake Hodges in the Central Office at 7:32 p.m.

Roll call was made with the following members present: Blake Hodges, Steve Starrett, Derrel
Hanna, Alonzo Ganaway, Jason Wilson, and Kelly Hopkins. Tommy Crouch was absent. Others
present were Superintendent John Booth, Jennifer Matteson, principals, and community members.

Motion by Steve Starrett to approve the Accountability Report for the 2019-2020 school year,
seconded by Alonzo Ganaway, all voted for, motion carried.

Motion by Derrel Hanna to approve TEXs for using TEKs guide as primary curriculum resource,
seconded by Jason Wilson, all voted for, motion carried.

Motion by Jason Wilson to approve the consent agenda with the minutes from the August 19,
2019, and August 29, 2019 meeting, seconded by Steve Starrett, all voted for, motion carried.

Melinda Hodgson — Elementary
Attendance at 97%.

TPRI finished for beginning of the year.
Extra tutorials set up.

Cody Burgin — Middle School
Rooms at MS are up and running for DI and College and Career

Clayton Little — High School

September 30" first blood drive

Talked about the vaping problem at our district and everywhere and he is trying put together a
community wide event to get the word out.

Over 40 kids signed up to talk with the representative from Workforce Solutions.

Emily Lee- Curriculum — helping teachers as they need it with Professional development, and
busy with writing a plan for state on accountability.

Superintendent Report:

Video put together about our district shows what our school is about.

Went over results of staff survey

First new bus on the route today. Hopefully the rest will be out and going,

The Board was called into executive session at 8:16 p.m. in accordance with the Texas Open
Meeting Act Government Code Chapter 551.074 Subchapter D and E, and returned to regular
session at 8:21 p.m.

Meeting adjourned at 8:21 p.m.

Blake Hodges, President Kelly Hopkins, Secretary



