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Mission Statement
We will develop and implement engaging, innovative, and rigorous curriculum and instruction that will optimize learning. We will adopt

a system-wide approach to prepare students for college, careers, and beyond academics.

Vision
All students of De Kalb Independent School District will learn and will succeed in any endeavor they pursue in life.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

The Economically Disadvantaged population has increased slightly over the last few years, with 71.37 of the student population considered economically disadvantaged up from
68.72%. The At-Risk population has decreased during the same time frame with 18.94% of Middle School students meeting At Risk criteria down from 31.28%. Special
Education enrollment has increased slightly over the year with current enrollment at 10.57% from 9.88%. Currently, approximately 48.97% (2019-2020 school year) of DeKalb
Middle School students are enrolled in Career and Technical Education Courses. Gifted & Talented went down from 10.70% to 7.93%. LEP went up from 5.35% to 6.61% and
Bilengual the same. 

The ethnic distribution at DeKalb Middle School remains relatively consistent over the past years and as of October 2021* is as follows (2020 percentages are in parentheses): 

African American - 16.30% (18.52%) 

Hispanic - 14.10% (12.35%) 

White - 60.35% (60.91%) 

American Indian -0.00% (0.00%) 

Asian - 0.00% (0.00%) 

Two or more races - 8.81% (8.23%)

Demographics Strengths

1.  Staff to student ratio

 

 

Priorities:

Decreasing truancy among economically disadvantaged students and improve the system in place.
Increasing CCMR among all students.
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Student Achievement

Student Achievement Summary

DeKalb Middle School earned a D rating for the 2018-2019 and for the 2020-2021 school year.   In a breakdown in overall details, DMS earned a C for Student Achievement, a C
for School Progress and a F for Closing Gaps. Due to the Covid 19 pandemic, no rating was issued for the 2019-2020 school year. 

 

DeKalb Middle School
Grade Subject Year All White African American Eco.Dis

5th Grade
Reading 2021 67.39 76 75 59.46
Math 2021 78.26 84 87.5 72.97
Science 2021 69.57 80 75 64.86

6th Grade
Reading 2021 48.94 56.25 37.5 39.39
Math 2021 74.47 75 62.5 69.7

7th Grade
Reading 2021 70.15 79.49 75 65.85
Writing 2021 71.43 83.78 37.5 67.57
Math 2021 70.15 79.49 37.5 63.41

8th Grade

Reading 2021 66.15 80.49 53.85 57.14
Math 2021 74.51 82.76 66.67 69.05
Science 2021 69.23 85.37 46.15 63.27
Social Studies 2021 44.62 53.66 46.15 34.69
Algebra I 2021 100 100 100 100

 

Student Achievement Strengths

1. Math is our strength.

2. Increase performance from MOY to EOY on most measures for Reading.

 

Priorities:

1. Focus on effective instruction and learning strategies

2. Effective intervention strategies and process 
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3. Student tracker and goal setting system for all students
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School Culture and Climate

School Culture and Climate Summary

The organizational culture of any educational organization is critical to the success of the students it serves. This atmosphere must foster collegiality and be able to maintain a
high level of staff morale.  Among the most important elements of organizational culture is the ability of the administration to create an atmosphere of trust through open,  two-
way communication and monitoring of staff attitudes and opinions. 

Generally, students are highly involved in school and extra-curricular activities.  Attendance rates are overall good, but there is a concern with some within the low-
socioeconomic sub group, which is a reflection of student and parent commitment to the learning process. Over the past few years, a much more consistent approach toward
student attendance procedures has evolved. 

Staff surveys indicate that most personnel feel that DMS provides a supportive work environment where staff can improve and grow as educators. The survy indicates that over
58% of staff strongly agree that they work in a good school and 41% agree.  

Student survey indicates that 71% of the students either agree or strongly agree that they like DeKalb Middle School.  91# agree or strongly agree that the school is well-equipped
with technology resources.  Only 32% of the students said that the campus is clean and well maintained.

District and campus emergency operations plans are implemented in accordance with state and federal guidelines. The plans are reviewed and updated each year. Safety audits
were completed across the district and recommendations acted upon to ensure student and staff safety including infrastructure, processes, and procedures aimed at building
accessibility. 

 

School Culture and Climate Strengths

Core subject area classes are small with an average of 15 students per class. Class sizes allow time for teachers to work with students on an individual basis adding to the quality
of instructional services.

Staff development is ongoing and based on a teacher need's assessment and ongoing feedback. Education Service Center Region 8, along with private consultants, provide
instructional training for staff.

The district pays a $2100 stipend for teachers certified in math, science, and foreign language. Staff also enjoys five local personal days per year in addition to the State mandated
five leave days. These two benefits have helped staff morale.

The campus hired a technology teacher/technology instructional specialist to help with the technology curriculum courses offered on the middle school campus to help.

The District hired a new teacher mentor to support all new staff and anyone else needing support.

The district has implanted a $1000 stipend to help the retention of tested subject teachers.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

The organizational culture of any educational organization is critical to the success of the students it serves. This atmosphere must foster collegiality and be able to maintain a
high level of staff morale. Among the most important elements of organizational culture is the ability of the administration to create an atmosphere of trust through open, two-way
communication, and monitoring of staff attitudes and opinions. Success in today’s complex workplace also dictates that schools have qualified staff and offer a diverse
curriculum, rich in technology, math, science, foreign languages, and the arts. According to the law to be highly qualified, a teacher must have at least a bachelor’s degree, be
appropriately certified to teach in the area(s) to which he/she is assigned, and demonstrate competency in the subject area(s) he/she teaches.

Staff Quality, Recruitment, and Retention Strengths

Core subject area classes are very small with 12-15 students per class. Small class sizes allow more time for teachers to work with students on an individual basis adding to the
quality of instruction.

The district pays a $2100 stipend for teachers certified in math, science, and foreign language. Teachers in STAAR tested areas receive a $1,000 stipend. Staff also enjoys five
personal days per year in addition to the State mandated five local leave days. These two benefits have helped improve staff morale.

Professional development opportunities have improved in recent years and the district has become more lenient in approving requests for professional development. Training
addresses individual needs as opposed to general needs.

The district utilizes a new teacher mentor program to help support new teachers with vetern/retired teachers.

 

NEEDS:

Curriculum alignment across the core content areas.

 

PROBLEMS:

There is a disparity in the percentage of minority staff versus the percentage of minority students at De Kalb ISD. While minority students make up 39.62% of the student
body, minority teachers represent 3.4%. Research conducted over a five year period by Texas A & M University demonstrated that when the ratio of minority teachers
closely parallels that of minority students, the students perform better.

PRIORITIES

1.  Recruitment and retention of African American teachers

2.  Recruitment of certified teachers.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

As DeKalb ISD prepares students for a prosperous life, we are committed to providing a guaranteed and viable curriculum for every student, every day, in every classroom. The
overarching goal is to provide a curriculum that is academically rich, holistic, and student-centered. Therefore, DISD utilizes the TEKS Resource System to provide a guaranteed
and viable curriculum and supplements with additional curricular resources. The system is fully aligned with the state standards and meets the highest standards of rigor and
relevance. The curriculum resources provide a clear and common understanding of what our students are to know and be able to do, and serve as the centerpiece for teacher study,
planning, and collaboration. In addition, the TEKS Resource System curriculum provides a framework for focusing our resources (time, money, materials, personnel) on teaching
and learning. Our focus is on instructional effectiveness and the growth of students and staff. 

The purpose of the curriculum is to: 

offer continual opportunities for engaging experiences for students 

nurture an awareness and understanding of unique and diverse perspectives and practices 

enhance the creative, physical, emotional, and intellectual abilities of students 

incorporate materials and resources that support student achievement 

create a framework for the implementation of a creative and innovative model of delivery 

promote student learning 

foster the development of knowledge required to make sound career choices 

foster collaboration 

Ensuring consistent focus on effective instructional strategies and personalized student goal setting.

All personnel, DISD technology staff, and campus leadership will support continued teacher growth in the use of digital integration and practices that provide students the
opportunities to engage in activities aimed at enhancing students' abilities to communicate effectively, collaborate, think critically, and seek creative solutions.
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Parent and Community Engagement

Parent and Community Engagement Summary

A key ingredient in a successful instructional program is the involvement of parents and the community in the education of the students. From parent volunteers in the classroom
to strong support in financing the educational program through bond elections, the involvement of parents and the community is essential to an effective educational program.
Parents must become involved in supporting the school through being responsible for their students’ attendance, homework, participation in school activities, serving on the site-
based decision-making committee, and maintaining a dialogue with the teachers of their students. The community must become involved by participating in community programs,
booster clubs, serving on the site-based decision-making committees and board of trustees. It is therefore worthy of any teacher’s or school administrator’s time to foster the
enhancement of the relationship between the school and the community it supports.

DeKalb ISD conducts a parent/community survey every fall in order to gather feedback regarding the status of the school district. A committee of school staff, students, parents,
community and business members is organized to gather input discussing all facets of creating a successful school system for students. An opportunity for input from all
committee members is given at each meeting. The committee annually reviews state assessment data, survey results from parents and community, campus demographic
information, staff information, facility and security information to prioritize needs in the comprehensive needs assessment. The committee then recommends revisions to the
campus improvement plan based on current prioritized needs.

Parent and Community Engagement Strengths

Parents are generally very supportive of the school’s policies and procedures. The parent representatives on the committee indicated that they feel comfortable at the school. Staff
makes them feel welcome.

Teachers generally conduct parent conferences over the telephone. When the situation becomes more acute, conferences are conducted in formal, face-to-face setting.

Parents cooperate with the school policy of having to come to the school to pick up their student’s report card. Other opportunities for parent involvement include, but are not
limited to Grandparents Breakfast, Back-to-School Night, Report Card Pickup, Academic Showcase, BASE Graduation. All have been successful in getting parents to the school. 
Traditionally, these parent involvment programs are offered, but because of COVID this past year we didn't do any of these.

Parents have access to their student’s grades, attendance, and disciplinary actions through Grade book Viewer, a secure, online service. The school also has a website as do the
teachers where homework assignments and current events may be viewed.

A monitor was placed in the hallway to remind students of upcoming events and important information needing to be taken home to parents.

The parent survey concluded that 92% of parents are satisfied with DeKalb Middle School.  93% feel the school is doing a good job of teaching the basic academic subjects like
reading, math, and writing.

Priorities:

1. Many parents do not get involved at the school because of their low-income status.  It is difficult for some parents to become involved in school activities because they work
different hours, hold multiple jobs, are intimidated by the school because of limited education, being limited English proficient and not having transportation. The committee,
while realizing there is little that can be done regarding parents’ income status, cited area poverty as a reason for the lack of parent involvement. Our district and campus offers a
web site, weekly newscast and alerts, twitter, facebook and our marquee. DMS will continue to find opportunities to enhance communication and parental involvement for all
families. 
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School Context and Organization

School Context and Organization Summary

DeKalb Middle School provides many opportunities for teachers to give input, plan as teams and conducts staff surveys. 

Teachers are supported by various specialists and curriculum leaders throughout the year. Staff stay informed through weekly newsletters. Staff are involved in master planning
for the next year.
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Technology

Technology Summary

DeKalb ISD is a technology-rich district. We have a great variety of technology available for teacher use in the classrooms. Support is provided to staff in order to better
implement technology during instruction.

Technology Strengths

One-to-One chromebook access.

Utilization of Google Classroom or Canvas.

Blended Learning Instructional Strategies.

 

Priorities:

1. Continue to implement Blended Learning Instructional models into all subject areas. 
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

Campus goals

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Student Success Initiative (SSI) data for Grades 5 and 8

Student Data: Behavior and Other Indicators

Attendance data
Discipline records

Employee Data

Staff surveys and/or other feedback

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback
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Goals
Revised/Approved: July 26, 2021

Goal 1: Students will be encouraged and challenged to meet their full educational potential.

Performance Objective 1: Students will meet or exceed state standards on state assessments by achieving meets or above in the following areas:
reading/English (2% increase), writing (2% increase), math (continue to sustain above state average), science (2% increase), social studies (2% increase).

Targeted or ESF High Priority

Evaluation Data Sources: Benchmark assessment data, STAAR/EOC results

Strategy 1 Details Reviews
Strategy 1: Increasing reading supports and resources by adding a library paraprofessional to help support student
reading opportunities to further build individual reading foundations for students.

Strategy's Expected Result/Impact: 1. Staff availability for student opportunities for reading
2. Build upon student reading foundations
Staff Responsible for Monitoring: Librarian
Principal
Teachers
Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Build a foundation of reading and math, Improve
low-performing schools - ESF Levers: Lever 4: High-Quality Curriculum - Targeted Support Strategy

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: A new teacher consultant will provide appropriate professional development for all first-year or
inexperienced teachers to enhance their subject area expertise and teaching skills.

Strategy's Expected Result/Impact: 1. Provides teachers with an avenue to express failures and grow
within the school year. 
2. Provides consistent coaching within the school year. 
3. Provides a personal assessment model for teachers to collaborate with administration and the consultant.
Staff Responsible for Monitoring: Teacher Consultant
Principal
DISD Administration
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Recruit, support, retain teachers and principals,
Improve low-performing schools - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2:
Effective, Well-Supported Teachers, Lever 5: Effective Instruction - Targeted Support Strategy
Funding Sources: Consultant for New Teacher Mentoring - 6200 Contracted Services - State Comp Ed - 
$5,600

Formative Summative
Nov Jan Mar June
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Strategy 3 Details Reviews
Strategy 3: Miscellaneous supplies will be purchased to enhance learning activities for at-risk students

Strategy's Expected Result/Impact: Enhancing student performances and learning
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6
Funding Sources: Supplies & Materials - 6300 Supplies/Materials - State Comp Ed - $6,100

Formative Summative
Nov Jan Mar June

    

Strategy 4 Details Reviews
Strategy 4: Increasing reading supports and resources by adding a library paraprofessional to help support student
reading opportunities to further build individual reading foundations for students.

Strategy's Expected Result/Impact: 1. Staff availability for student opportunities for reading
2. Build upon student reading foundations
Staff Responsible for Monitoring: Librarian
Teachers
Principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math
Funding Sources: Paraprofessional - 6129 Support Staff Salary & Wages - Title I Part A - $18,709

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Students will be encouraged and challenged to meet their full educational potential.

Performance Objective 2: Ensure all students receive adequate intervention or enrichment/acceleration to achieve at high levels.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: Star Renaissance Screener, STAAR, district assessments, cycle grades, GT assessment data

Strategy 1 Details Reviews
Strategy 1: Provide summer school intervention for students that did not meet academic standards for reading and
math.

Strategy's Expected Result/Impact: Decrease retention rate.
STAAR passing rate increase.
Staff Responsible for Monitoring: Principal
Counselor
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math,
Improve low-performing schools - ESF Levers: Lever 5: Effective Instruction - Targeted Support Strategy
 - Results Driven Accountability
Funding Sources: Teachers for summer school - 6119 Teachers/Prof. Salary & Wages - State Comp Ed - 
$2,000

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Offer math and reading labs in all grade levels for students that did not meet requirements for STAAR test.

Strategy's Expected Result/Impact: Students' STAAR scores increase in reading and math.
Staff Responsible for Monitoring: Core Subject teachers, principal
Title I Schoolwide Elements: 2.4, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF
Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Funding Sources: Software subscriptions - 6200 Contracted Services - State Comp Ed - $5,000

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Each student will be a life-long learner, prepared for their future.

Performance Objective 1: We will design innovative learning environments that facilitate effective transitions for students from grade to grade and from
middle school to high school.

Targeted or ESF High Priority

HB3 Goal

Evaluation Data Sources: Implementation plans.

Strategy 1 Details Reviews
Strategy 1: In addition to offering Algebra I to 8th grade students, we will also offer a Horticulture class for high
school credit.

Strategy's Expected Result/Impact: Allow students to experience high school agriculture class on the
middle school campus.
Gaining high school credit in middle school will allow students to take other classes in high school.
Staff Responsible for Monitoring: Teacher
Principal
Middle School Counselor
High School Counselor
Title I Schoolwide Elements: 2.5 - TEA Priorities: Connect high school to career and college - ESF
Levers: Lever 4: High-Quality Curriculum

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Parents and/or families will be partners in the education of their children at DeKalb High School.

Performance Objective 1: To improve parental and/or family involvement and communication between the school and family.

Targeted or ESF High Priority

Evaluation Data Sources: Parent Survey
Community Survey
Communication Logs
Social Media Analytics

Strategy 1 Details Reviews
Strategy 1: Encourage school-wide parent attendance at assemblies and open house events. such as but not limited to:
Meet the teacher, report card pick-up, pep rallies, Parent/teacher conferences.

Strategy's Expected Result/Impact: Build upon school and family engagement.
Staff Responsible for Monitoring: All stakeholders - Faculty and parents.
Title I Schoolwide Elements: 3.1 - ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Parents and/or families will be partners in the education of their children at DeKalb High School.

Performance Objective 2: DeKalb Middle School will partner with parents and families to assure student attendance rates remain above  90%.

Targeted or ESF High Priority

Evaluation Data Sources: Attendance Data
Truancy Meeting Data
Communication Logs

Strategy 1 Details Reviews
Strategy 1: Paraprofessional(s) to assist with attendance communication of students who are at risk for dropping out or
not receiving course credit, as well as communication to properly communicate through Covid 19 policies.

Strategy's Expected Result/Impact: 1. Better communication from parents to school staff to enhance
school attendance from students
Staff Responsible for Monitoring: Assistant Principal
Principal
Attendance Clerk
Title I Schoolwide Elements: 3.1, 3.2
Funding Sources: Paraprofessional - 6129 Support Staff Salary & Wages - State Comp Ed - $22,173

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: The district will maintain a positive and safe environment for all stakeholders.

Performance Objective 1: Maintain a safe learning environment so that all students and stakeholder has the opportunity for a quality educational
experience.

Targeted or ESF High Priority

Evaluation Data Sources: Safety/Security Inspection Audit 
Gun Free Schools Report
Discipline Audit Report
Community Survey
DISD Police Department Reporting

Strategy 1 Details Reviews
Strategy 1: Added a district police department to assist in the safety of our school, students and all stakeholders.

Strategy's Expected Result/Impact: To uphold the safety and security of all students and stakeholders.
Staff Responsible for Monitoring: Administration
DISD Police Chief
ESF Levers: Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Recruit and retain appropriately certified and highly effective teachers.

Performance Objective 1: Increase teacher retention rate by 2% annually (72% in 2019).

Evaluation Data Sources: TAPR 
Staff PEIMS data
Teacher Surveys

Strategy 1 Details Reviews
Strategy 1: Provide teachers in STAAR tested subjects and hard to fill areas with a retention stipend.

Strategy's Expected Result/Impact: 1.  Staff retention rate increase.
2.  Prevent teacher turnover in tested subject areas.
3. Increased student achievement.
Staff Responsible for Monitoring: Principal
DISD administration
Title I Schoolwide Elements: 2.4 - TEA Priorities: Recruit, support, retain teachers and principals
Funding Sources: Stipends for teacher retention - 6119 Teachers/Prof. Salary & Wages - Title II - $28,800

Formative Summative
Nov Jan Mar June

    

Strategy 2 Details Reviews
Strategy 2: Provide professional development and training for staff in effective teaching techniques and technology
integration to increase student performance.

Strategy's Expected Result/Impact: Increased teacher abilities and effectiveness
Staff Responsible for Monitoring: Curriculum Director, principal
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Recruit, support, retain teachers and
principals, Build a foundation of reading and math, Improve low-performing schools - ESF Levers: Lever 1:
Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality
Curriculum, Lever 5: Effective Instruction - Targeted Support Strategy
Funding Sources: Staff Development - 6200 Contracted Services - State Comp Ed - $3,300, Staff
Development Travel and Miscellaneous Operating Costs - 6400 Travel - State Comp Ed - $3,500

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue
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RDA Strategies

Goal Objective Strategy Description
1 2 1 Provide summer school intervention for students that did not meet academic standards for reading and math.
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Targeted Support Strategies

Goal Objective Strategy Description

1 1 1 Increasing reading supports and resources by adding a library paraprofessional to help support student reading
opportunities to further build individual reading foundations for students.

1 1 2 A new teacher consultant will provide appropriate professional development for all first-year or inexperienced teachers to
enhance their subject area expertise and teaching skills.

1 2 1 Provide summer school intervention for students that did not meet academic standards for reading and math.

5 1 2 Provide professional development and training for staff in effective teaching techniques and technology integration to
increase student performance.
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

DeKalb Middle School conducts a parent/community survey every spring in order to gather feedback regarding the status of the school district. A committee of school staff,
students, parents, community and business members is organized to gather input discussing all facets of creating a successful school system for students. An opportunity for input
from all committee members is given at each meeting. 

2.2: Regular monitoring and revision

The committee annually reviews state assessment data, survey results from parents and community, campus demographic information, staff information, facility and security
information to prioritize needs in the comprehensive needs assessment. The committee then recommends revisions to the campus improvement plan based on current prioritized
needs and evaluation results.

2.3: Available to parents and community in an understandable format and language

The campus improvement plans are available to parents and the community on the district website in English and Spanish. Printed copies are available in the respective campus
offices. 

2.4: Opportunities for all children to meet State standards

DeKalb Middle School believes that all students are capable of making progress to meet the rigorous state standards. Supports and interventions are provided for students
approaching state standards.

2.5: Increased learning time and well-rounded education

DeKalb Middle School is providing lab classes throughout the day for students to have instruction in smaller settings. Also, instructional time is valued during the day by teaching
from bell to bell. Elective classes are offered to students to increase and vary their experiences creating a well-rounded education for students.

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

A parent survey requesting input from parents on meaningful parent and family involvement activities is conducted in April or May. DeKalb Middle School Parent and Family
Engagement policy for the school year is evaluated at the Campus Site-Based meeting. At the DeKalb Middle School’s meeting, the committee (consisting of parents, community
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members, and staff) will use the findings from the evaluation, the spring parent survey, and current committee input to develop the PFE policy. All parents of enrolled students
will be invited to this meeting to allow for additional input. Afterward, the PFE policy will be posted on the school website, and a notification will be made advising parents of
this post. Additionally, copies of the policy will be made available upon request. The Parent and Family Engagement Policy will be available in an understandable and uniform
format and in languages other than English and Spanish as requested by the parent.

3.2: Offer flexible number of parent involvement meetings

The school will convene an annual Title I meeting at a convenient time to which all parents of participating children shall be invited and encouraged to attend, to inform parents of
the school’s participation as a Title I school-wide school and to explain the requirements and the rights of the parents to be involved. The school will offer a flexible number of
meetings, such as meetings in the morning or evening, and may provide, with Title I funds, transportation, childcare, or home visits, as services relate to parental involvement.
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Campus Funding Summary
6119 Teachers/Prof. Salary & Wages

Goal Objective Strategy Resources Needed Account Code Amount
1 2 1 Teachers for summer school State Comp Ed $2,000.00

5 1 1 Stipends for teacher retention Title II $28,800.00

Sub-Total $30,800.00

6129 Support Staff Salary & Wages
Goal Objective Strategy Resources Needed Account Code Amount

1 1 4 Paraprofessional Title I Part A $18,709.00

3 2 1 Paraprofessional State Comp Ed $22,173.00

Sub-Total $40,882.00

6200 Contracted Services
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 Consultant for New Teacher Mentoring State Comp Ed $5,600.00

1 2 2 Software subscriptions State Comp Ed $5,000.00

5 1 2 Staff Development State Comp Ed $3,300.00

Sub-Total $13,900.00

6300 Supplies/Materials
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 Supplies & Materials State Comp Ed $6,100.00

Sub-Total $6,100.00

6400 Travel
Goal Objective Strategy Resources Needed Account Code Amount

5 1 2 Staff Development Travel and Miscellaneous Operating Costs State Comp Ed $3,500.00

Sub-Total $3,500.00

Grand Total $95,182.00
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Addendums
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