
 

 



 

This plan is designed to outline the instructional plan for DeKalb ISD to continue to provide rigorous, 
TEKS-based instruction to all students. We are offering both remote and face-to-face instruction for 
students in Kindergarten-12th grade. This plan addresses the modifications necessary to reach 
students in a virtual setting.  DeKalb ISD will continue to provide resources, access, and supportive 
academic learning opportunities for all virtual students through an asynchronous model. 
 
GUIDING VALUES 
 

● Supporting students’ emotional and academic wellness while creating a balance between 
home and school. 

● Families and students will have access to quality instructional materials that are aligned to the 
TEKS. 

● Empower teachers to design virtual learning experiences for students so that they can 
continually assess and meet individual student’s educational needs. 

● Families and educators need encouragement, support, and compassion to ensure student 
success. 

 
Asynchronous Learning - This type of instruction refers to self-paced learning where the student engages 
with the teacher and material on their own time. Students communicate with the teacher at various times via 
email, the phone, or other electronic devices. 
Asynchronous Attendance -  For students to be considered engaged/present during the day, they would 
have to have done at least one of the following in a days time for each course: made progress in their Learning 
Management System (LMS), has made progress via teacher/student interaction, or have completed and 
understood the assignments for that day. 
 
Synchronous Learning - Similar to on-campus learning, synchronous instruction is two-way, live 
communication via an electronic device. DeKalb ISD will implement Asynchronous Instruction for some 
interventions and courses. 
Synchronous Attendance -  Students will be required to log on via an electronic device and participate in 
Google Meet Class or Individual Meetings and participate with the teacher in order to be “present” for 
attendance purposes.  
 
DeKalb ISD Learning Management Systems (LMS) -  Students in grades K-6 use Google 
Classroom as their LMS. Students in grades 7-12 use either Google Classroom and/or Canvas as 
their LMS depending on the instructor. 
 
CONSIDERATIONS FOR IMPLEMENTATION 
 
DeKalb ISD considered parent survey data and determined that the number of virtual learners may 
fluctuate over the course of the school year. Being a small school, to best accommodate large 
amounts of fluctuation between virtual and in-person instruction, we felt it best to have each teacher 
teach their own virtual students. With this design, when students return to school or go virtual they 
already have a rapport with the teacher and it will ease the transitional period as well as provide 
instructional continuity.  



 

 
I. INSTRUCTIONAL SCHEDULES BY GRADE BAND 
 
Description: Students participating in virtual instruction will have schedules that match or exceed the 
following daily minimum requirement for on-campus students. Virtual students are provided a daily 
printed schedule of classes that they are expected to follow whether they are on-campus or at home 
receiving virtual instruction. The district is expecting students to follow the schedule below knowing 
that the virtual students’ schedule will be asynchronous and have the flexibility to start their school 
day before or after the times listed below.  
 

Kindergarten Daily Schedule Notes 

⇒ 8:00-8:30 Rotations - 
Library/Music/Tech 
(rotating each day) 

Students receive 180+  minutes of synchronous and/or 
asynchronous instruction each day. 
 
Content for the core subject will be TEKS aligned and 
provided by the on-campus teacher of record for that class 
using the instructional materials that are being used in the 
classroom and are explicitly listed later in this document. 
 
A bank of resources and activities are provided for art, 
music, and physical education. Gifted and Talented services 
are provided asynchronously. 
 
A variety of special services are offered to students through 
synchronous methods: dyslexia services, special education 
services, and other interventions. 
 
Attendance will be taken in the Ascender Portal, as 
determined through student engagement. Grading policies 
are the same as those for on-campus students, listed in the 
DES campus handbook. 
 
Office hours are available for individual conferences during 
the school day, before, and after school for student and 
parent assistance. Kindergarten teacher conference times 
are during rotations and P.E. In addition, arrangements are 
made for teachers to be off during WIN time and/or Bear 
Necessities time in order to communicate with virtual 
learners.  
 
Google Classroom is the Learning Management System for 
Kindergarten. 

⇒ 8:30-9:50 ELAR 

⇒ 9:50-11:15 Math 

⇒ 11:15-11:55 Lunch & Recess 

 11:55-12:40 WIN time 
(interventions) 

⇒ 12:40-1:10 P.E. 

⇒ 1:10-2:35 Science & Soc. St. 

⇒ 2:35-3:05 Recess 

 
⇒  

3:05-3:25 Bear Necessities - 
Remediation/ 
enrichment 

⇒ Asynchronous          Synchronous 
 

Teacher arrival/departure time: 
7:25AM-4:00PM 

 
 
 
 
 
 



 

Grades 1-4 Sample Daily Schedule Notes 

⇒ 8:00-9:25 Core Block 1 Students receive 180+  minutes of synchronous and/or 
asynchronous instruction each day. 
 
Content for the core subject will be TEKS aligned and provided 
by the on-campus teacher of record for that class using the 
instructional materials that are being used in the classroom 
and are explicitly listed later in this document.  
Core blocks are as follows: Math, English Language Arts & 
Reading, and Science/Social Studies 
 
A bank of resources and activities are provided for art, music, 
and physical education. Gifted and Talented services are 
provided asynchronously. 
 
A variety of special services are offered to students through 
synchronous methods: dyslexia services, special education 
services, and other interventions.  
 
Attendance will be taken in the Ascender Portal, as 
determined through student engagement. Grading policies are 
the same as those for on-campus students, listed in the DES 
campus handbook. 
 
Office hours are available for individual conferences during the 
school day, before, and after school for student and parent 
assistance. In addition, arrangements are made for teachers to 
be off during WIN time and/or Bear Necessities time in order to 
communicate with virtual learners. 
 
The Learning Management System (LMS) for grades 1-4 is 
Google Classroom. 

 9:25-10:10 WIN time 
(interventions) 

⇒ 10:10-11:3
5 

Core Block 2 

⇒ 11:35-12:1
5 

Lunch/Recess 

⇒ 12:15-1:40 Core Block 3 

⇒ 1:40-2:10 Rotation - 
Library/Music/Tech 
(rotating each day) 

⇒ 2:10-2:40 P.E. 

 
⇒ 

2:40-3:15 Bear Necessities - 
Remediation/ 
enrichment 

⇒  3:15-3:25 Recess 

⇒ Asynchronous          Synchronous 
 
Link to DES master schedule and teacher 

conferences 
 

Teacher arrival/departure time: 
7:25AM-4:00PM 

 
 

MIDDLE AND HIGH SCHOOL 

Grades 5-12 Daily 
Schedule 

Notes 

7:40 - 8:00 Tutorials or 
Teacher 

Connection 

Students receive 240+  minutes of synchronous and/or asynchronous 
instruction each day. 
 
Content for the core subject will be TEKS aligned and provided by the 
on-campus teacher of record for that class using the instructional materials 
that are being used in the classroom and are explicitly listed later in this 
document. 
 
Courses are all Asynchronous except for specialized services and 
interventions. 
 

8:05 - 8:52 Period 1 

8:57 - 9:44 Period 2 

9:49 - 10:36 Period 3 

10:41 - 11:28 Period 4 

https://drive.google.com/file/d/1ZKTSylfx5dcaKKV4mIcDrUb2vSl84Iy9/view?usp=sharing
https://drive.google.com/file/d/1ZKTSylfx5dcaKKV4mIcDrUb2vSl84Iy9/view?usp=sharing


 

11:33 - 12:20 Period 5 A variety of special services are offered to students through synchronous 
methods: dyslexia services, special education services, and other 
interventions that are student specific and are not indicated on this sample 
schedule. Students receiving specialized service have those classes 
indicated on their individualized course schedule. 
Middle school and High school gifted and talented service are provided 
asynchronous. 
 
Attendance will be taken in the Ascender Portal, as determined through 
student engagement. Grading policies are the same as those for on-campus 
students, listed in the DMS & DHS campus handbooks. 
 
Office hours are available for individual conferences during the school day, 
before, and after school for student and parent assistance.  
 
The Learning Management System (LMS) for grades 5-12 is Google 
Classroom or Canvas depending on the instructor. 

12:20-12:50 Lunch 

12:55 - 1:42 Period 6 

1:47 - 2:34 Period 7 

2:39 - 3:26 Period 8 

Master schedules and course 
offerings for each class period 

DMS click here  
 DHS click here 

 
Teacher arrival/departure time: 

7:25AM-4:00PM 

 
 

Component Explanation 

What are the expectations for 
daily student interaction with 
academic content? 

Asynchronous - For students to be considered engaged during the day, they would have to 
have done at least one of the following during a day’s time for each course: made progress in 
their Learning Management System (LMS), has made progress via teacher/student interaction, 
or have completed and understood the assignments for that day. 
Synchronous - Students will be expected to log on via an electronic device and participate in 
Google Meet Class or Individual Meetings and participate with the teacher in order to engage in 
the academic content. 

How will you ensure all 
student groups and grade 
levels will have the 
opportunity to engage in 
approx. a full day of academic 
content every day? 

All students are provided a schedule to follow and the academic resources necessary to engage 
in approximately a full day of academic content each day. Each teacher provides additional 
extension or extra practice activities to ensure that students' needs are met. 

What are the expectations for 
teacher/student interactions? 

It is expected the teachers and students interact at least weekly with all students. It is expected 
that feedback is provided to the students daily by teachers. 

How will teacher/student 
interactions be differentiated 
for students with additional 
learning needs? 

Students with additional learning needs will engage more frequently and receive more feedback. 
Teachers will provide synchronous instruction to address and differentiate for students with 
identified disabilities and for those requiring specialized services. 

 
 
 
 
 

https://drive.google.com/file/d/17HqXthGRdDi_8SSuDsUtzbI57pqCk1aT/view?usp=sharing
https://drive.google.com/file/d/1nKRUf_xQQIYOw17Nsd5y2Klhx7SS8pro/view?usp=sharing


 

Subject/ 
Course 

Grade 
Levels 

Instructional 
Materials 

Progress 
Monitoring and 

Assessment 

Is it 
TEKS 

aligned
? 

What resources are included 
to support students with 

disabilities? 

What resources are 
included to support ELs? 

Math 
Instruction
al Materials 

K-12 TEKS Resource 
System*, 
TeXsGuides, 
Education 
Galaxy (3rd-8th 
only), Splash 
Math 

unit 
assessments, 
adaptive 
diagnostic 
assessments, 
formative 
assessments 

YES Suggestions for 
differentiated activities for 
students with disabilities, 
IEP accommodations, 
synchronous delivery for 
students with disabilities 

Suggestions for teacher 
differentiation for EL 
students, EL information 
about possible 
misunderstanding, 
translation offered for 
virtual EL families 

ELA 
Instruction
al Materials 

K-8 TEKS 
Resources 
System*, 
McGraw-Hill 
Texas 
Wonders/Study
Sync, 
TeXsGuides, 
Education 
Galaxy 

TX-KEA, TPRI, 
unit 
assessments, 
adaptive 
diagnostic 
assessments, 
formative 
assessments 

YES Read aloud features 
available, 
on-level/below/above grade 
level text settings are 
available in McGraw-Hill 
materials, Education 
Galaxy is adaptive based 
on diagnostic, synchronous 
delivery for students with 
disabilities 

Suggestions for teacher 
differentiation for EL 
students, EL vocabulary 
notes, EL information 
about possible 
misunderstandings, 
translation offered for 
virtual EL families 

ELA 
Instruction
al Materials 

9-12 TEKS 
Resources 
system*, 
TeXsGuides 

unit 
assessments, 
formative 
assessments 

YES synchronous delivery for 
students with disabilities, 
suggestions for 
differentiated activities for 
students with disabilities  

Suggestions for teacher 
differentiation for EL 
students, translation 
offered for virtual families, 
vocabulary activities to 
specifically accommodate 
EL students 

Science 
Instruction
al Materials 

K-12 TEKS 
Resource*, 
TeXsGuides, 
STEM scopes 
(3-12 only), 
Education 
Galaxy (4-8), 
Science Fusion 
(K-8) 

unit 
assessments, 
adaptive 
diagnostic 
assessments, 
formative 
assessments 

YES Education Galaxy is 
adaptive based on 
diagnostic assessment, 
Suggestions for 
differentiated activities for 
students with disabilities 

Suggestions for teacher 
differentiation for EL 
students, translation 
offered for virtual families, 
vocabulary activities to 
specifically accommodate 
EL students 

Social 
Studies 
Instruction
al Materials 

K-5 TEKS 
Resources*, 
TeXsGuides, 
Studies Weekly 

unit 
assessments, 
formative 
assessments 

YES Suggestions for 
differentiated activities for 
students with disabilities,  

Suggestions for teacher 
differentiation for EL 
students, translation 
offered for virtual families, 
vocabulary activities to 
specifically accommodate 
EL students 

Social 
Studies 
Instruction
al Materials 

6-12 TEKS 
Resources*, 
TeXsGuides, 
Pearson Social 
Studies 

unit 
assessments, 
formative 
assessments 

YES Suggestions for 
differentiated activities for 
students with disabilities, 
notes about teacher 
modifications that could be 
made 

Suggestions for teacher 
differentiation for EL 
students, translation 
offered for virtual families, 
project-based suggestions 
for differentiated 
assessments 

 
*With TEKS Resource Systems being a primary district curricular resource, the district has and will continue to 
train teachers on adapting those resources to digital formats. Additional related information can be found later 
in this plan in the professional development section. 
 
 



 

 
 
 

Component Explanation 

What is the expectation for 
daily student engagement? 

Asynchronous - For students to be considered engaged during the day, they would have to have 
done at least one of the following during a day’s time for each course: made progress in their 
Learning Management System (LMS), has made progress via teacher/student interaction, or have 
completed and understood the assignments for that day. 
Synchronous - Students will be expected to log on via an electronic device and participate in 
Google Meet Class or Individual Meetings and participate with the teacher in order to engage in 
the academic content. 

What is the system for 
tracking daily student 
engagement? 

Each teacher tracks student engagement in the LMS and records engagement and 
communications on a communication log. 

How are the expectations for 
daily student engagement 
consistent with progress that 
would occur in an on- 
campus environment? 

Expectations for engagement are the same for virtual students as they are for on-campus 
students. Our district has the on-campus teachers of record teaching their own virtual students; 
this allows for maximum consistency and curricular alignment. The only difference in engagement 
is the flexibility for virtual students to work on their own time instead of in real-time. 

What is the system for 
tracking student academic 
progress? 

Student progress is tracked through assessments, LMS data, grades on assignments through the 
LMS, through formative assessments, and teacher interactions/feedback. 

What is the system for 
providing regular (at least 
weekly) feedback to all 
students on progress? 

Teachers provide at least weekly feedback to all students via the LMS. Administrators are made 
co-teachers in the virtual classrooms and monitor to see that feedback is occurring on an at least 
weekly basis. 

 
PROFESSIONAL DEVELOPMENT PLAN 

 
Component Explanation 

How will both initial and 
ongoing, job-embedded 
educator development 
opportunities occur? 

Sample continuing professional development schedule - Our district’s technology and curriculum 
directors offer ongoing technology and curricular support, during teacher’s conference periods, as 
individual teacher needs are identified. We also do monthly grade level check-ins with teachers to 
provide whatever professional development they need. Teachers have the ability to request 
technical or curricular assistance whenever necessary, via a district help form. The district pushed 
back the start of school for students in order to give teachers three weeks of professional 
development to support virtual learning for students.  
For larger group needs we often send out professional development training via email (see 
samples below) and host Google Meet sessions to follow up. We reserve Wednesday afternoons 
after school for “workday Wednesdays” in the event that we need to meet with teachers to provide 
support. 
The district has built in professional development days built into the school calendar at the end of 
each nine week period. LINK TO DISTRICT CALENDAR 

https://drive.google.com/file/d/19xV8kIW-luW5t6SevVj3-VIeN-JDRV4j/view?usp=sharing


 

The district is requiring core teachers to attend 6 weeks planning sessions with ESC 8 that are 
specific to their grade level and subject area. The content area consultants are providing teachers 
specific information in regard to best practice for educating their virtual students. This has been 
particularly helpful to the adaptation of science labs. 

How will professional 
development experiences 
develop educator content 
knowledge to support 
internalizing the 
asynchronous curriculum and 
analyzing and responding to 
data? 

Teachers attend the 6 weeks planning sessions at ESC 8 specific to their grade and subject. 
These sessions are specifically focusing on using TEKS RS and virtual adaptations. DISD 
administrators are trained in Data Driven Instruction and facilitate bi-monthly data meetings with 
teachers to analyze and respond to data for both virtual and on-campus students. 

 
Sample educator professional development schedule (In-service 2020) 

 
Week 1 inservice schedule 



 

 
Week 2 inservice schedule 

 

 
Example of on-going support 

 
Component Explanation 

How will you communicate the expectations for 
asynchronous instruction to families? 

The district provided each family information and has made 
phone calls outlining the expectations for asynchronous 
expectations. Those not currently meeting expectations are 
being contacted by phone and email by the teachers and 



 

administration. Home visits have also been conducted by 
administration for those not meeting asynchronous expectations. 

What are the expectations for family engagement/support of 
students?  

Parents are aware that their role is to support and encourage 
their child, monitor participation, and assist their child if additional 
support is needed from the school. 

What additional supports, training, and/or resources will be 
provided for families who may need additional support? 

The district has created videos, tutorials, and has offered 
technical assistance office hours to families that may need 
additional support. Those have been published on the district’s 
website for ease of access. Drive through internet is provided in 
certain areas of the school for those in need.  

 
 


