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Instructional Schedule: Describe (or attach a description of) the structure of your asynchronous schedule highlighting any differences by grade 
level and/or content area. 

Daily schedule for Pre-Kindergarten-5th grade: 

Pre-Kinder - Grade 5 

Learning 
Model 

Time Subject Notes 

⇒  55 
minutes 

Reading Students receive 180+ minutes of asynchronous instruction each day prepared by the classroom teacher and 
following the TEKS scope and sequence. Instructional material such as recorded video instruction, assignments 
and activities are produced and planned by the classroom teacher. 
 
Daily schedules are provided to parents and students. 
 
Teachers will provide remote guidance, and intervention or enrichment. These sessions will allow interaction and 
connections with teachers.  Teachers and campus counselors will support social and emotional learning. 
 
Content for core subject areas will be provided by the teacher through See Saw & Google Classroom 
platform.  The classroom teachers are the point of contact. 
 
Virtual office hours will be available for one-on-one conferences during the day for parent and student assistance 
and as scheduled. 
 
Attendance will be taken daily and entered into Ascender, as determined by engagement. Grading will be the 
same as on-campus learning and outlined in the Campus Handbook. Engagement for attendance purposes will 
be counted daily from 7:45 am-11:59 pm. 
 
Specials Classes and resources will be provided. 

⇒ 45 
minutes 

Math 

⇒ 45 
minutes 

Social Studies 

⇒ 45 
minutes 

Science  

⇒ 30 
minutes 

Health/Art/Music. 

⇒ 30 
minutes 

Lunch 

⇒  
60 
minutes 
30 
minutes 

Rest/Play/Breaks 
Pre-Kinder 
Grade 1 - Grade 
5 

⇒   
 

 
30 
minutes 

P.E. 
Kinder - Grade 5 

⇒ asynchronous      ⇔  synchronous 
Office Hours: 
Teacher Virtual Office Hours 
Counselor hours 1:45-3:00 daily 
Teacher Work Day: 7:30am-3:45pm 

 

https://docs.google.com/document/d/1tP5r03Fv1c_PMENNa_DV9LCQt3ka06o29hJWjKC-_zE/edit?usp=sharing


Daily schedule for 6th-8th grades: 
Middle School (Grade 6 - Grade 8) 

Learning Model Time Subject Notes 

⇒ 45 minutes Leadership Students receive 240+ minutes of both synchronous and/or asynchronous 
instruction each day prepared by the classroom teacher and following the 
TEKS scope and sequence. Instructional material such as recorded video 
instruction, assignments and activities are produced and planned by the 
classroom teacher. 
 
Daily schedules are provided to parents and students. 
 
Teachers will provide remote guidance, and intervention or enrichment. 
These sessions will allow interaction and connections with teachers. 
Teachers and campus counselors will support social and emotional learning. 
 
Content for core subjects will be provided through HISD curriculum and 
customized to fit course scope and sequence to align with TEKS Resource 
System’s Year at a Glance (YAG-the scope & sequence). This content and 
instruction will be supported by departmentalized teachers for each subject 
area. 
 
Virtual office hours will be available for one-on-one conferences during the 
day for parent and student assistance and as scheduled.  
 
Attendance will be taken daily and entered into Ascender, as determined 
through engagement assigned for that school day. Engagement for 
attendance purposes will be counted daily from 7:45 am-11:59 pm. 
 
Grading will be the same as on-campus learning and outlined in the HISD 
Campus Handbook. 
 
The LMS for grades 6-8 is Google Classroom for core courses, customized 
by subject/course teachers to match the scope & sequence of on-campus 
learners and individualized student needs using TEKSrs, state adopted 
curriculum and other TEKS aligned instructional material as listed. The LMS 
for electives (grades 6-8) is Google Classroom. 
 
Each unit will begin with a pre-assessment of TEKS/skills to determine a 
base-line for academic progress. 

⇒ 45 minutes English/Language Arts 

⇒ 45 minutes Math 

⇒ 45 minutes Science 

⇒ 45 minutes Social Studies 

⇒ 45 minutes Theatre Arts 

⇒ 45 minutes P.E./Outdoor Ed 

⇒ 45 minutes Lunch/Break 

⇒  asynchronous             ⇔  synchronous 
 
Appointments can be made by teacher and/or student/parent during teacher 
connection time to answer questions, remediate instruction, or to reteach 
difficult material.  Attendance will be required if the teacher requests an 
appointment with a student. 
 
The leveled instructional materials within Pearson, and the RTI materials within 
IXL, will help address the needs of students with disabilities and English 
Learners. 
 
Office Hours: 
Teacher Virtual Office Hours Schedule 
Counselor hours 1:45-3:00 daily 
Teacher Work Day: 7:30am-3:45pm 
 

https://docs.google.com/document/d/1tP5r03Fv1c_PMENNa_DV9LCQt3ka06o29hJWjKC-_zE/edit?usp=sharing


 

 

 

Summarize how your instructional schedules meet the criteria: 

Component Explanation 

What are the expectations for 
daily student interaction with 
academic content? 
 

Students will frequently and consistently use the LMS provided. The expectation will be a full day of instruction via 
asynchronous learning activities. This engagement is collected through progress of teacher-assigned online lessons, online 
class discussions, online projects, and the completion of online assignments. Engagement (attendance) will be collected 
through these methods on a DAILY basis. Students will be expected to complete daily work to receive credit for the day.  For 
the Google Classroom platform, teachers will record attendance based on TEA’s ADA attendance options and turn these 
reports into the PEIMS secretaries. Attendance requirements can be found in the District Handbook. The attendance 
requirements apply to on-campus and remote learners alike. 
 

How will you ensure all student 
groups and grade levels will have 
the opportunity to engage in 
approx. a full day of academic 
content every day? 
 

The instructional schedule will provide a timeline for engagement activities that will be consistent with remote and on-campus 

instruction. This timeline will meet at least the minimum number of asynchronous minutes required per grade level. For 

prekindergarten through the fifth grade, a minimum of 3 hours or 180 minutes and for sixth grade through the eighth grade, a 

minimum of 4 hours or 240 minutes.  

Activities and instruction will be asynchronous, while interventions and small group instruction will occur as needed during 

virtual office hours or by an arranged time through a zoom meeting. 

What are the expectations for 
teacher/student interactions? 
 

Teachers will arrange pre-planned, regular check-ins/office hours with students - either one-on-one, small group, or large 
groups settings. At a minimum, students and teachers will check-in synchronously (Google Zoom) at least once a week for 
grades 2-8.  At a minimum, students and teachers will check-in synchronously (See Saw) at least once a week and attend the 
teacher-classroom connection for grades PK-1. Contact Logs are required by all classroom teachers. 
 

How will teacher/student 
interactions be differentiated for 
students with additional learning 
needs? 
 

For students with disabilities, HISD will work with students and families to minimize barriers the student may experience in a 
remote setting. Our goal is to create multiple means of engagement to generate student interest and motivation for learning, 
represent the information and content differently by providing leveled and personalized learning, and provide more affirmative 
and corrective feedback. Teachers will be trained on how to individualize lessons and assignments using both LMS platforms. 
Lessons and assignments will also be structured for higher level learners to access additional tools and activities to promote 
complex learning opportunities. 
 

 

 



 

 

 

 

 

Material Design: Describe how your instructional materials support your asynchronous environment, including how all students can access instructional 

materials. 

Subject/ Course 
Grade 

Level(s) 

Instructional 

Materials 

Progress 

Monitoring and 

Assessment 

Is it TEKS 

aligned? 

What resources are included to support 

students with disabilities? 
What resources are included to support ELs? 

Math Instructional 

Materials  
PreK-8th   

See Saw 

CLI Engage 

TEKS Resource 

SAVVAS/Pearson 

Envision  

 

Campus Based 

Assessments 

TEKS Performance 

Assessments 

IXL  

Educational 

Galaxy  

Yes  

Differentiation and scaffolding supports are 

embedded within the curriculum. 

Accommodations and/or modifications will 

be provided to students based on their 

individual education plan. 

Math manipulatives  

SAVVAS/Pearson 

IXL  

 

Built-in supports such as Spanish videos and 

resources. 

Linguistic accommodations for instructional 

support and teacher guidance. 

IXL offers a Spanish version 

ELA Instructional 

Materials 
PreK-8th 

See Saw 

CLI Engage 

TEKS Resource 

SAVVAS/Pearson 

TANGO (TPRI) 

Campus Based 

Assessments 

TEKS Performance 

Assessments 

Yes 

Differentiation and scaffolding are 

embedded within the curriculum.  

Accommodations and/or modifications will 

be provided to students based on their 

individual education plan.  

Built-in supports such as Spanish videos and 

resources. 

Linguistic accommodations for instructional 

support and teacher guidance. 

https://www.didax.com/math/virtual-manipulatives.html
https://www.pearsontexas.com/index.html#/
https://www.ixl.com/signin/hubbardisd


 Renaissance STAR 

I-station 

Advanced Reading 

Assessment 

Renaissance STAR  

SAVVAS/Pearson 

Audible 

Renaissance Spanish measures growth and 

vocabulary. 

Audible 

Science 

Instructional 

Materials 

PreK-8th 

See Saw 

CLI Engage 

TEKS Resource 

SAVVAS/Pearson 

CIRCLE Progress 

Measure 

Campus Based 

Assessments 

TEKS Performance 

Assessments 

 

Yes 

Differentiation and scaffolding are 

embedded within the curriculum. 

Accommodations and/or modifications will 

be provided to students based on their 

individual education plan. 

SAVVAS/Pearson 

Built-in supports such as Spanish videos and 

resources. 

Linguistic accommodations for instructional 

support and teacher guidance. 

Social Studies 

Instructional 

Materials 

PreK-8th 

TEKS Resource 

Studies Weekly 

Campus Based 

Assessments 

TEKS Performance 

Assessments 

Yes 

Differentiation and scaffolding are 

embedded within the curriculum. 

Accommodations and/or modifications will 

be provided to students based on their 

individual education plan. 

Studies Weekly 

Built-in supports such as Spanish videos and 

resources. 

Linguistic accommodations for instructional 

support and teacher guidance. 

Provide additional explanations of how your instructional materials meet the criteria if needed: 

Component Explanation 

How will materials be designed or 

will be adapted for asynchronous 

instruction, ensuring coherence 

and retention on knowledge 

 

Instructional materials are available to asynchronous students in digital format following the TEKS Resource aligned scope 

and sequence. Program accessibility is available through step-by-step instructions from each teacher by video, or as a pdf 

uploaded into the LMS (See Saw for PreK-1 and Google Classroom for 2-8th.) Asynchronous learners will receive the same 

lessons as students who are attending on campus instruction. This will ensure students who return to on campus instruction 

will transition between learning environments coherently. 

https://global-zone08.renaissance-go.com/welcomeportal/355019
https://www.pearsontexas.com/index.html#/
https://www.didax.com/math/virtual-manipulatives.html
https://www.didax.com/math/virtual-manipulatives.html
https://www.pearsontexas.com/index.html#/
https://app.studiesweekly.com/online/


If remote students do not have internet access, paper packets will be provided for instruction. Packets will be prepared 

following the scope and sequence of the TEKS Resource aligned curriculum being taught on campus and that is also being 

offered through the asynchronous digital format.  

  
 

What additional supports (in 

addition to resources listed above) 

will be provided for students with 

disabilities and ELs? 

 

Additional supports will be provided based on student needs and as specified in their individual education plan or 504 plan. 

Teachers will modify or accommodate instructional materials and activities for each assignment, provide manipulatives, 

calculators, or administer oral instructions as needed according to these plans.  

 

 

Key Requirement Student Progress: Describe (or attach a description of) how you’re tracking student engagement and progress in your asynchronous 

environment.  

Component Explanation 

What is the expectation for 
daily student engagement? 
 

Students will frequently and consistently use the LMS provided. The expectation will be a full day of instruction via asynchronous 
learning activities. This engagement is collected through progress of teacher-assigned online lessons, online class discussions, 
online projects, and the completion of online assignments. Engagement (attendance) will be collected through these methods on a 
DAILY basis. Students will be expected to complete daily work to receive credit for the day.  For the Google Classroom platform, 
teachers will record attendance based on TEA’s ADA attendance options and turn these reports into the PEIMS secretaries. 
Attendance requirements can be found in the District Handbook. The attendance requirements apply to on-campus and remote 
learners alike. 
 

What is the system for 

tracking daily student 

engagement?  

Teachers will arrange pre-planned, regular check-ins/office hours with students - either one-on-one, small group, or large groups 
settings. At a minimum, students and teachers will check-in synchronously (Google Zoom) at least once a week for grades 2-8.  At a 
minimum, students and teachers will check-in synchronously (See Saw) at least once a day and attend the teacher-classroom 
connection for grades PK-1. Contact Logs are required by all classroom teachers. 
 



How are the expectations for 
daily student engagement 
consistent with progress that 
would occur in an on- 
campus environment? 

Active engagement means a student is active in his/her coursework every calendar school day and can be counted “present” for 
attendance purposes. Asynchronous and on-campus students are expected to engage at the same level of achievement and rigor 
regardless of their learning environment. The asynchronous student is marked present in each course in which they are enrolled 
when the following items have been achieved daily just as the on-campus learner. 
1. Completion of lessons - activities, assessments, projects, or class discussion boards on a daily basis  
2. Attending synchronous (live lessons) for tutoring, intervention, enrichment  
3. Or contact with the teacher on that day.  
 

What is the system for 
tracking student academic 
progress? 
 

Hubbard ISD teachers will leverage or adapt and administer standards-aligned, leveled pre-assessments to collect data to be used 

as a starting point. Using the pre-assessment data, personalized learning pathways will be developed. We will use formative 

assessments to gauge student progress and to adapt curriculum to support student learning. Quick checks (exit tickets, short 

quizzes) will also be implemented to track progress and level of mastery of the standards. Progress monitoring will be tracked and 

communicated through our Learning Management System and department data meetings. Formative assessments will be developed 

in conjunction with our campus and district assessment schedules and appropriately paced to correspond with our scope and 

sequence. 

If a student does not show academic progress as anticipated, a zoom conference will be held addressing the lack of progress and 

options for further instruction will be discussed. Such options may include additional 1:1 instruction during several scheduled virtual 

meetings, additional accommodations, and/or family support.  
 

What is the system for 
providing regular (at least 
weekly) feedback to all 
students on progress? 
 

Daily feedback will be provided within the LMS for student work and assignment completion. Every three weeks, progress reports will 
be provided through Ascender and shared with the parents/guardians. At the end of every grading period, grade reports will be 
provided. Intermittent feedback is provided to students as needs arise. 
Students lacking progress at the end of the three weeks grading period will be required to attend a scheduled zoom conference to 
discuss lack of progress and future learning options.   
 

 

 

 

Key Requirement Implementation: Describe specific supports for educators and families to implement effective remote asynchronous instruction. 

Hubbard Professional Development Calendar  

Summarize how your professional development for educators will support asynchronous instruction:  

Component Explanation 

https://docs.google.com/document/d/1XH_bXhUzLyG-ttLc1eoh4WtGPgc85LZGyixqHJXHEDw/edit?usp=sharing


How will both initial and ongoing, 
job-embedded educator 
development opportunities occur? 
 

HISD plans routine collaboration ensuring adjustments will utilize the strengths of our teachers to increase our awareness of 
and growth toward solid instruction, whether in-class or remote. Embedded supports for teachers will include the Region 
8 Teacher Planning Academy resources, on campus teacher observations/coaching and digital LMS support, mentoring, 
examining student work through various platforms, modeling in person and virtually, planning collaboration, providing 
instructional support for remote learners and a focus on analyzing high-impact instructional strategies. 
 

How will professional 
development experiences develop 
educator content knowledge to 
support internalizing the 
asynchronous curriculum and 
analyzing and responding to data? 
 

Staff development using See Saw and Google Classroom during in service provided teachers with the knowledge to utilize and 

implement numerous instructional materials and activities for asynchronous learning. Providing a variety of options for parents 

and students to engage and complete assignments asynchronously in each LMS allows teachers to provide feedback  

efficiently and effectively. On-going staff development will ensure teachers are trained and supported in the best practices 

regarding asynchronous learning.   

 

 

 

Describe your communication and support plan for families engaging with asynchronous learning: 

Component Explanation 

How will you communicate the 
expectations for asynchronous 
instruction to families? 
 

Asynchronous instruction expectations will be shared with parents and students through an Asynchronous 

School/Parent/Student Expectations Compact. This compact outlines school, student and parent responsibilities for remote 

learning to be successful. Teachers provided this compact to parents and students in a zoom meeting prior to school beginning 

and anytime a student transitions to asynchronous learning. 

Asynchronous School/Parent/Student Expectations Compact  

What are the expectations for 
family engagement/support of 
students? 
 

The family engagement and support expectations during asynchronous learning are listed in the Asynchronous 

School/Parent/Student Expectations Compact. This compact was shared with parents and students in a zoom meeting prior to 

school beginning and anytime a student transitions to asynchronous learning. 

 

Asynchronous School/Parent/Student Expectations Compact 

https://docs.google.com/document/d/1syvFqnklwG7yIu4If_C9rzyYcCUPH1ai6S3O6inbavg/edit?usp=sharing
https://docs.google.com/document/d/1syvFqnklwG7yIu4If_C9rzyYcCUPH1ai6S3O6inbavg/edit?usp=sharing


What additional supports, 
training, and/or resources will be 
provided for families who may 
need additional support? 

 

Parent and family support will be provided training on technology integration in the home using See Saw and Google 
Classroom. In addition, social and emotional well-being will be provided by the campus counselor. Virtual office hours will be 
specifically devoted to remote students and families as needed. We will maintain strong communication with the families of 
students in special populations, continuing to gather feedback and to support students and their families.  

 


