LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: International School of Monterey

CDS Code: 27-66092-6118962

Local Control and Accountability Plan (LCAP) Year: 2019-20

LEA contact information: Sean Madden, 831-583-2166, director@ismonterey.org

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue International School of Monterey expects to receive in the
coming year from all sources.

The total revenue projected for International School of Monterey is $4,218,363.00, of which $3,531,511.00 is
Local Control Funding Formula (LCFF), $92,202.00 is other state funds, $562,000.00 is local funds, and
$32,650.00 is federal funds. Of the $3,531,511.00 in LCFF Funds, $192,083.00 is generated based on the
enrollment of high needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Acccountability
Plan (LCAP) that shows how they will use these funds to serve students.
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LCFF Budget Overview for Parents

This chart provides a quick summary of how much International School of Monterey plans to spend for 2019-20.
It shows how much of the total is tied to planned actions and services in the LCAP.

International School of Monterey plans to spend $4,195,396.00 for the 2019-20 school year. Of that amount,
$4,195,396.00 is tied to actions/services in the LCAP and $0.00 is not included in the LCAP. The budgeted
expenditures that are not included in the LCAP will be used for the following:

Increased or Improved Services for High Needs Students in 2019-20

In 2019-20, International School of Monterey is projecting it will receive $192,083.00 based on the enrollment of
foster youth, English learner, and low-income students. International School of Monterey must demonstrate the
planned actions and services will increase or improve services for high needs students compared to the services
all students receive in proportion to the increased funding it receives for high needs students. In the LCAP,
International School of Monterey plans to spend $255,298.00 on actions to meet this requirement.

Update on Increased or Improved Services for High Needs Students in 2018-19

Current Year Expenditures: Increased or Improved Services for High
Needs Students

OTotal Budgeted Expenditures for High
Needs Students in the LCAP $213,845
DO Estimated Actual Expenditures for High $216,476
Needs Students in LCAP
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This chart compares what International School of Monterey budgeted last year in the LCAP for actions and

services that contribute to increasing or improving services for high needs students with what International

School of Monterey estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.

In 2018-19, International School of Monterey's LCAP budgeted $213,846.00 for planned actions to increase or

improve services for high needs students. International School of Monterey estimates that it will actually spend
$216,476.00 for actions to increase or improve services for high needs students in 2018-19.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)

2019-2020

t b . I -t P I Addendum: General instructions & regulatory requirements.
Acco u n a I I y a n Appendix A: Priorities 5 and 6 Rate Calculations
a n d An n u al U d ate Appendix B: Guiding Questions: Use as prompts (not limits)
p California School Dashboard: Essential data to support
completion of this LCAP. Please analyze the LEA’s full data
( LCAP) Te m p I ate set; specific links to the rubrics are also provided within the

template.

LEA Name Contact Name and Title Email and Phone

International School of Monterey = Sean Madden, Director director@ismonterey.org
831-583-2166

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

“ISM provides an exceptional international academic and extracurricular program for children in
grades K-8. The mission, philosophy, and International Baccalaureate World School curriculum of the
International School of Monterey provides for school-age children what Monterey’s unique higher
education institutions and international and multicultural businesses provide for adults. ISM offers a
unique educational option for families that recognize the need for global awareness and skills that will
allow students to succeed in a world that steadily continues to become more interconnected. As such,
ISM naturally draws applicants from the large number of families in the Monterey area where
parents/guardians, and often the children, have international travel and living experience. The school
particularly connects with parents/guardians employed by institutions engaged in international
business, language training, and international education.” (ISM Charter, p.13)

As a charter school, ISM addresses the eight State Priorities applicable to every other public school in
California as the school serves its 418 students through inquiry-based teaching and learning following
the IB Primary Years Programme framework for grades K-5 and the IB Middle Years Programme
framework for grades 6-8.

Reflecting its uniqueness ISM further serves its students by addressing three additional priorities
established in the ISM Charter:

Mission: Educate all children toward becoming conscientious, compassionate, and responsible
citizens of the world (bring worldclass international education to a public school setting; integrate best
practices, established standards, and an international curriculum; maintain a multicultural
environment that advances understanding of and respect for all; promote strong partnerships among
school, home, and community.) (Priority M)
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International program: Provide an exceptional international academic and extracurricular program
for children in grades K-8 that instills international-mindedness and works to inspire all children and
the broader community by promoting awareness of other countries, languages, and cultures in active
and visible ways. (Priority P)

Schoolwide learner outcomes: We will prepare all students and graduates to be:

1) Thoughtful lifelong learners who... a) are INQUIRERS; b) are OPEN-MINDED; c) are creative; d)
are passionate about their own intellectual and artistic interests [BALANCED]; e) are
metacognitively self-motivated, self-regulating, and self-REFLECTIVE [RISK-TAKERS].

2) Good-hearted individuals who... a) are conscientious; b) are CARING; c¢) are compassionate; d)
are managers of positive relationships; e) are respectful and understanding of diversity
[PRINCIPLED].

3) Academically excellent [KNOWLEDGEABLE] students who... a) are literate, and able to speak,
read, write, listen, [COMMUNICATORS] and think [THINKERS] effectively in English and another
language; b) are technologically literate; c) apply mathematical, social, and scientific skills in real-
life situations; d) appreciate and participate in the arts]. (Priority S)

ALL CAPS indicates the 10 International Baccalaureate Learner Profile traits
integrated into the ISM schoolwide learner outcomes.

LCAP Highlights

Identify and briefly summarize the key features of this year's LCAP.

This Local Control and Accountability Plan and Annual Update, developed within the required state
LCAP template, details ISM’s ongoing goals, outcomes, and assessment indicators, and shows the
relative 2019-2020 ISM Budget allocations. It documents that ISM has successfully addressed all
eight state priorities and our three unique local priorities during the 2018-2019 school year, and that
we have established goals, programs, and budgets that will continue to address these priorities in the
years ahead.

This year, ISM will particularly focus on Outcome 4.3. ISM has effective working relationships with
associated school districts and education agencies. This outcome may be critical to success in
renewing our charter petition for 2021-2026.*

*Updated 8/29/19 based on Monterey County Office of Education recommended edits

The ISM 2018-2028 Strategic Plan, approved by the ISM Board of Trustees in June 2018 and
updated at the same time as this LCAP in June 2019, separately articulates ISM’s 10-year
aspirations.

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.
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Greatest Progress

We are particularly proud of our continued progress on the following strategic outcomes:

Outcome 1.1. ISM fosters internationalism throughout the curriculum.
The integration of international-mindedness in all units of instruction and all aspects of school-life
fulfills our commitment to helping our students develop global perspectives.

Outcome 1.2. ISM integrates the IB Learner Profile into the curriculum.

The 10 IB Learner Profile attributes have become the glue connecting student learning across all
grades K through 8. Units of instruction, essential agreements, policies, practices, and ISM
schoolwide community interactions all share not only common terminology but a shared commitment
to student development of the attributes throughout their years at ISM.

Outcome 1.5. The ISM curriculum works cohesively both within and across grade levels.
ISM met state expectations, earning a green rating for schoolwide performance on the English

Language Arts component of the California Assessment of Student Performance and Progress.*
*Updated 8/29/19 based on Monterey County Office of Education recommended edits

Outcome 1.6. ISM achieves best practices through inquiry-driven instruction and focus on
understanding.

We have invested significant time into developing deeper understanding of the concept and process
of inquiry so that teachers, students, and parents work together to deliver on the promise of inquiry-
based learning at ISM.

Outcome 1.9. The educational program includes cocurricular and extracurricular activities that
fit with the school’s identity.

The data shows that ISM provides a significant number of fieldtrip and event experiences for students
across all grade levels, which heightens their engagement in the learning process.

Outcome 1.10. Students actively and happily engage in learning

Excellent attendance rates (96.6% ADA and 4.7% chronic absentee rate) tell just part of the story.
Walking into any classroom on any day, observers will see close to 100% active and enthusiastic
student engagement in the learning process.

Outcome 2.5. ISM employs diverse and talented professionals who fulfill the schools
operational and curriculum goals.

Performance reviews confirm that ISM instructors are excellent at their craft, with 100% positive
reviews. The even better news is that retention of these excellent teachers averages over 90%.

Outcome 2.9. ISM leverages its fiscal, physical, and human resources to achieve a positive
and productive school climate, culture, and community.

ISM has made improving school climate, culture, and community a strategic focus area, and annual
student, parent, and staff survey data indicates success as the target ratings have been exceeded for
all climate, culture, and community questions (3.5+ on 26 of 26 parent survey questions, 8 of 8 staff
questions, and 10 of 10 student items).

Outcome 4.1. ISM thrives as a community of involved families that actively participate in the
educational process including involvement in school decision-making, complete family hours
of service to the school, and support the school financially.

Family involvement continues to stand out as a high point with 100% of parents/guardians actively
participating in school events and student conferences, families averaging nearly 14,000 hours of
volunteer service to the school each year, and family and student support of various fund drives
providing the revenues needed to provide extra special arts, Spanish, enhanced math, and PE
programs, all of which research has shown to have positive impacts on the performance of low-
income students, English learners, foster youth, and homeless students.
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Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has deter-
mined need significant improvement based on review of local performance indicators or other local indicators.
What steps is the LEA planning to take to address these areas with the greatest need for improvement?

Greatest Needs

State Performance Indicators on the California School Dashboard

ISM has no state or local performance indicator for which overall performance has been in the red or
orange category, or where ISM has received a “not met” rating.

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

“As an international school located in the richly diverse Monterey County, ISM welcomes students
and families from all ethnic, cultural, and socioeconomic backgrounds, recognizing the powerful
learning that comes from the sharing of diverse pasts, varied present realities, and individual future
potential in an assets-based multicultural environment that honors and preserves differences while
nurturing collaboration and compassion.” (ISM Charter, p.37)

“As a result, The ISM community is richly diverse.” (ISM Charter, p.37) Overall, in 2018-2019,
26.86% of students reported two or more races. Using the simplest aggregate of three ethnicity/race
categories, 32.85% of students reported Hispanic ethnicity, 30.46% identified as non-Hispanic white
only, and 36.69% reported one or more of 14 other race options and non-Hispanic ethnicity.
Specifically, 14.63% reported black or African American heritage, 18.47% indigenous American,
4.56% Asian Indian, 4.80% Chinese, 4.32% Japanese, 4.32% Korean, .48 Laotian,

1.44% Vietnamese, 3.36% other Asian, 13.91% Filipino, 1.20% Samoan, .96% Hawaiian, 2.40%
Guamanian, and 1.44% other Pacific Islander.

Adding to the rich diversity, 122 students qualified as socioeconomically disadvantaged, 36 had
current English Learner status while another 48 had been Redesignated Fluent English Proficient
(RFEP), 21 received special education services based on Individualized Education Plans (IEP), 14
received Section 504 disability accommodations, 25 had Student Support Team plans in place, and
ISM families indicated that they speak 19 different primary languages at home, and the number of
languages doubles when including second languages spoken.

Within the parameters established in California Education Code section 52052, all of this diversity
translates into ISM having the following significant subgroups of 30 or more students: Asian,
Hispanic, White, Two or More Races, English Learners, Socioeconomically Disadvantaged. We
believe that focusing on these big buckets alone would lose sensitivity to the nuances of individuality
so important to delivering effective teaching and engaging students in effective learning. As an
example, addressing all students in the Two or More Races category the same way would make no
sense from a cultural perspective given that the combination of races for any two students in that
group might be completely different.

“Consequently, ISM believes that kids don’t fit in buckets! In addition to their cultural belongings, each
student possesses uniqueness of character and learning style taken into consideration by the school
to treat them individually to bring out potential that reflects far more than the sum of their heritage.
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Moreover, ISM nurtures an assets-based environment in the classroom and on the campus as a
whole where differences are valued as resources that enrich academic and human exchange. Thus,
ISM works to teach, communicate, and interact in ways that honor the individuality and preserve the
dignity of each student and family member.” (ISM Charter, p.38)

“This means that, with only a few exceptions where services target students with disabilities, English
Learners, RFEP students, and Socioeconomically Disadvantaged students, ISM’s goals, actions, and
services target all students as individuals including all who qualify as members of various significant
subgroups.” (ISM Charter, p.38)

ISM applies this focus on individuals rather than groups to its effort to close gaps. Rather than
seeking to close gaps between arbitrary groups, ISM works to maximize the learning of each student
to close gaps between individuals and California and international standards, and, in cases where
individuals have already met or exceeded the standards, between individuals and their personal
potential. ISM makes a clear philosophical commitment to high expectations that continuously
challenge all students to get from where they are to where they have the ability to go as unique
individual learners.

This focus on individual progress relative to standards and potential rather than the gaps between
student groups and among individual students has resulted in notable success. ISM has no state
indicators where a subgroup is two or more performance levels below the “all student” level.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under
the Every Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

NA

Support for Identified Schools

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSlI plan.

NA

Monitoring and Evaluating Effectiveness

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

NA



Annual Update

LCAP Year Reviewed: 2018-2019

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed.

Goal 1

Comprehensive, International Educational Program

ISM commits to delivering a comprehensive, international educational program— characterized by highly effective teaching and
learning—that produces students who are conscientious, compassionate, and responsible citizens of the world; who are confident, free-
thinking, motivated, multilingual, and ethical individuals; and who see multiple perspectives and have lifelong learning habits.

State and/or Local Priorities addressed by this goal:

State Priorities: 12457 8
Local Priorities: M P S

Annual Measurable Outcomes

Expected

Outcome 1.0. ISM achieves and maintains external validation.

Metric: Accreditation by the Council of International Schools and Western
Association of Schools and Colleges, and authorization by the International
Baccalaureate Organization ~ Target: Ongoing approval

Outcome 1.1. ISM fosters internationalism throughout the curriculum.
Metric: Number of learning outcomes addressing internationalism or its
elements ~ Target: 1 or more per unit

Outcome 1.2. ISM integrates the IB Learner Profile into the curriculum.
Metric 1: Units addressing International Baccalaureate Learner Profile traits ~
Target 1: All ~ Metric 2: Average self-rating for each Learner Profile trait on
annual eighth-grade end-of-year student survey ~ Target 2: 4.0 on a 5-point
scale

Actual

Outcome 1.0. ISM achieves and maintains external validation.
Actual: Reaccreditation by CIS and WASC; IB Primary Years Programme and
Middle Years Programme ongoing authorization

Outcome 1.1. ISM fosters internationalism throughout the curriculum.
Actual: 1 or more per unit

Outcome 1.2. ISM integrates the IB Learner Profile into the curriculum.
Actual 1: All ~ Actual 2: 3.54+ on 10 of 10 traits; range 3.54 to 4.12
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Expected

Outcome 1.3. The ISM curriculum incorporates current or future state
standards.

Metric 1: Applicable California state standards included in each subject during
annual review of documented curriculum ~ Target 1: All ~ Metric 2: Percentage
of students performing at/near standard or above on annual California
Assessment of Student Performance and Progress (CAASPP) ~ Target 2: 75%
~ Metric 3: Percentage of 8™ graders expressing strong to very strong
motivation to attend college ~ Target 3: 90%

Outcome 1.4. The ISM educational program includes regular, quality
instruction in the arts, English language arts, math, physical education,
science, second/foreign language, and social studies, with the IB Learner
Profile and technology instruction integrated across all subjects.

Metric: Scheduled annual minutes of instruction ~ Target: 7,800+ for language
arts, social studies, math, and science; 5,900+ for second language; 3,000+ for
visual and performing arts, design, and PE/Health

Outcome 1.5.The ISM curriculum works cohesively both within and
across grade levels.

Metric 1: Percentage of students showing at least one grade level of progress
each academic year as evidenced by maintaining at least the same
performance level on state assessments year-over-year ~ Target 1: 70% ~
Metric 2: School and significant subgroup placement on the California School
Dashboard ~ Target 2: ELA and Math ratings of green or better schoolwide and
yellow or better for all significant subgroups on the five-color scale

Outcome 1.6. ISM achieves best practices through inquiry-driven
instruction and focus on understanding.

Metric: Percentage of units incorporating student inquiry activities and
addressing student understanding in an annual administrative audit ~
Target: 100%

Outcome 1.7. Teachers differentiate instruction to meet the individual
needs of students.

Metric 1: Percentage of units specifying strategies/activities for differentiation,
including those for English Learners, in an annual administrative audit ~ Target
1: 100% ~ Metric 2: Percentage of English Learners who advance one or more
proficiency levels year-over-year on the ELPAC ~ Target 2: 60% ~ Metric 3:
Percentage of English Learners reclassified as Fluent English Proficient
(RFEP) ~ Target 3: 50% in two years; 75% in 3 years; 100% in 5 years

Actual

Outcome 1.3. The ISM curriculum incorporates current or future state
standards.
Actual 1: All ~ Actual 2: ELA 85.1%; Math 82.2% ~ Actual 3: 93.8%

Outcome 1.4. The ISM educational program includes regular, quality
instruction in the arts, English language arts, math, physical education,
science, second/foreign language, and social studies, with the IB
Learner Profile and technology instruction integrated across all
subjects.

Actual: 8,100 average for language arts, social studies, math, and science;
5,940+ for second language; 3,960 for visual arts, performing arts, and
design; 3,420 for middle years PE and 2,880 for primary years PE

Outcome 1.5. The ISM curriculum works cohesively both within and
across grade levels.

Actual 1: 76.20% overall, 75.40% ELA, 77.01% Math ~

Actual 2: ELA rating of green and Math rating of yellow schoolwide, and
yellow or better for 6 of 6 significant subgroups for ELA and 5 of 6 subgroups
for Math

Outcome 1.6. ISM achieves best practices through inquiry-driven
instruction and focus on understanding.
Actual: 100%

Outcome 1.7. Teachers differentiate instruction to meet the individual
needs of students.

Actual 1: 100% ~ Actual 2: 63.04% ~ Actual 3: 47.5% 2 years; 72.5% 3 years;
95.0% 5 years
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Expected

Outcome 1.8. ISM articulates and effectively implements a
comprehensive assessment policy.

Metric 1: Approved policy and essential agreements ~ Target 1: Ongoing ~
Metric 2: Performance on diverse school-designed, curriculum-aligned
assessments relative to articulated criteria, standards, and target outcomes ~
Target 2: Varies by assessment

Outcome 1.9. The educational program includes cocurricular and
extracurricular activities that fit with the school’s identity.

Metric 1: Number of fieldtrips and campus events ~ Target 1: 2 fieldtrips/events
per class per term ~ Metric 2: Number of middle-years sports offerings ~
Target: 5 sports for boys and 5 for girls

Outcome 1.10. Students actively and happily engage in learning.

Metric 1: Average daily attendance rate ~ Target 1: 95% ~ Metric 2:
Percentage of students chronically (10%+) absent ~ Target 2: less than 3% ~
Metric 3: Percentage of middle years students dropping out ~ Target 3: 0%

Actions / Services

Actual

Outcome 1.8. ISM articulates and effectively implements a
comprehensive assessment policy.
Actual 1: Ongoing ~ Actual 2: Varied by assessment

Outcome 1.9. The educational program includes cocurricular and
extracurricular activities that fit with the school’s identity.

Actual 1: 2+ fieldtrips/events per class per term ~ Actual 2: 5 sports for boys
and 5 sports for girls

Outcome 1.10. Students actively and happily engage in learning
Actual 1: 96.6% ~ Actual 2: 4.7% ~ Actual 3: 0%

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Action 1

Planned Actual
Actions/Services

Core education (K-8 instruction in English

Actions/Services

Core education (K-8 instruction in English

language arts, social studies/humanities,
science, and math)

International Baccalaureate (Primary
Years Programme and Middle Years
Programme fees, coordinator, materials,
and training)

Special education (services for students
with disabilities provided by Monterey
Peninsula Unified per MOU)

language arts, social studies/humanities,
science, and math)

International Baccalaureate (Primary
Years Programme and Middle Years
Programme fees, coordinator, materials,
and training)

Special education (services for students
with disabilities provided by Monterey
Peninsula Unified per MOU)

Budgeted Estimated Actual
Expenditures Expenditures
$1,606,473 $1,603,227
$97,793 $100,299
$209,000 $209,500
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Planned
Actions/Services

Student services (assistant principal,
student support teams, Section 504
services, ELPAC and Smarter Balanced
assessment oversight)

Schoolwide Enrichment Model (SEM)
(materials for small group, hands-on
instruction in areas not typically part of a
K-8 school curriculum)

Design curriculum and instruction (staffing,
materials, and training for Middle Years
Programme design thinking courses)

Enhanced math curriculum and instruction
(reduced class size staffing, materials,
facility, and training for Middle Years
Programme math courses)

PE specialist (staffing, materials, facility,
and training for K-8 physical education
instruction by a PE specialist)

Visual arts curriculum and instruction
(staffing, materials, facility, and training for
K-8 visual arts classes)

Performing arts curriculum and instruction
(staffing, materials, facility, and training for
K-8 performing arts classes)

Spanish curriculum and instruction
(staffing, materials, facilities, and training
for K-8 Spanish classes)

Actual
Actions/Services

Student services (assistant principal,
student support teams, Section 504
services, ELPAC and Smarter Balanced
assessment oversight)

Schoolwide Enrichment Model (SEM)
(materials for small group, hands-on
instruction in areas not typically part of a
K-8 school curriculum)

Design curriculum and instruction
(staffing, materials, and training for Middle
Years Programme design thinking
courses)

Enhanced math curriculum and instruction
(reduced class size staffing, materials,
facility, and training for Middle Years
Programme math courses)

PE specialist (staffing, materials, facility,
and training for K-8 physical education
instruction by a PE specialist)

Visual arts curriculum and instruction
(staffing, materials, facility, and training
for K-8 visual arts classes)

Performing arts curriculum and instruction
(staffing, materials, facility, and training
for K-8 performing arts classes)

Spanish curriculum and instruction
(staffing, materials, facilities, and training
for K-8 Spanish classes)

Budgeted
Expenditures

$103,730

$5,000

$61,772

$39,902

$93,254

$85,017

$85,017

$252,398

Estimated Actual
Expenditures

$103,341

$5,609

$61,690

$40,129

$93,349

$85,123

$85,123

$252,500
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Planned
Actions/Services

Middle years athletics (coaching stipends,
materials, and league and officials fees)

Student fieldtrips (off-campus fieldtrips and
on-campus special events for students)

Student projects and competitions
(regional and state competitions such as
Science Fair, Mathletics, Tech Challenge,
and History Day; materials and supplies
for individual and group projects)

Literacy support (instructional aides,
materials, and training to support ELA and
Spanish instruction, EL and RFEP student
supports, and academic and behavioral
interventions, targeting the differentiated
needs of unduplicated students and
students in general)

School lunch (free and reduced-price
meals for qualifying low-income students
and paid lunch for all students)

After-School International (ASI) (reduced-
rate after-school care for low-income
students and regular rate care for all
students)

Actual
Actions/Services

Middle years athletics (coaching stipends,
materials, and league and officials fees)

Student fieldtrips (off-campus fieldtrips
and on-campus special events for
students)

Student projects and competitions
(regional and state competitions such as
Science Fair, Mathletics, Tech Challenge,
and History Day; materials and supplies
for individual and group projects)

Literacy support (instructional aides,
materials, and training to support ELA and
Spanish instruction, EL and RFEP student
supports, and academic and behavioral
interventions, targeting the differentiated
needs of unduplicated students and
students in general)

School lunch (free and reduced-price
meals for qualifying low-income students
and paid lunch for all students)

After-School International (ASI) (reduced-
rate after-school care for low-income
students and regular rate care for all
students)

Budgeted
Expenditures

$20,093

$30,596

$2,500

$47,789

$59,058

$91,599

Estimated Actual
Expenditures

$20,494

$34,303

$2,764

$50,521

$65,200

$97,422
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Analysis
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

ISM integrates the 17 listed programs to deliver a comprehensive, international educational program—characterized by highly effective
teaching and learning—that produces students who are conscientious, compassionate, and responsible citizens of the world; who are
confident, free-thinking, motivated, multilingual, and ethical individuals; and who see multiple perspectives and have lifelong learning
habits.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Performance relative to the metrics as listed above clearly documents that the actions/services effectively achieve the goal of a
comprehensive, international educational program. Moreover, ISM’s notable success on CAASPP testing, out-performing state
averages, documents the general success of the school on that limited dimension.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Student fieldtrips (off-campus fieldtrips and on-campus special events for students): budget $30,596 v. $34,303 actual; due to added
trips with admission fees and transportation costs

School lunch (free and reduced-price meals for qualifying low-income students and paid lunch for all students): budget $59,058 v.
$65,200 actual; due to increased student utilization of the school lunch program; offset by program revenues

After-School International (ASI) (reduced-rate after-school care for low-income students and regular rate care for all students): budget
$91,599 v. $97,422 actual; due to higher than expected utilization of care; offset by program income

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

All programs have been continued with similar budget commitments.
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Goal 2

Efficient Development and Management of Resources
ISM commits to achieving efficient development and management of its fiscal, physical, and human resources.

State and/or Local Priorities addressed by this goal:

State Priorities: 1456
Local Priorities: M P S

Annual Measureable Outcomes

Expected

Outcome 2.0. ISM achieves and maintains external validation.

Metric: Accreditation by the Council of International Schools and Western
Association of Schools and Colleges, and authorization by the International
Baccalaureate Organization ~ Target: Ongoing approval

Outcome 2.1. ISM is financially solvent and follows a sustainable budget
model.

Metric 1: Annual net change in fund balance over any two-year period ~
Target 1: Positive number ~ Metric 2: Cash reserve ~ Target 2: Defensive
interval (assets/average expenses) > 3 months

Outcome 2.2. ISM clearly articulates fundraising strategies and programs,
including ISM Foundation, grant writing, matching funds, community
collaborations, corporate sponsorships, earned revenues, and direct
donations.

Metric: Percentage of fundraising areas with articulated guidelines and
strategies ~ Target: 100%

Actual

Outcome 2.0. ISM achieves and maintains external validation.
Actual: Reaccreditation by CIS and WASC; IB Primary Years Programme and
Middle Years Programme ongoing authorization

Outcome 2.1. ISM is financially solvent and follows a sustainable budget
model.

Actual 1: -$119,182 average over most recent two-year period ~ Actual 2:
2018-2019 2.73 first quarter, 2.34 second quarter, and 3.06 third quarter

Outcome 2.2. ISM clearly articulates fundraising strategies and
programs, including ISM Foundation, grant writing, matching funds,
community collaborations, corporate sponsorships, earned revenues,
and direct donations.

Actual: Fully articulated guidelines and strategies for ISM Foundation, grant
writing, direct donations via the Family Share and major gifts, and corporate
sponsorship; no written guidelines and strategies for matching funds,
community collaborations, or earned revenues.
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Expected

Outcome 2.3. ISM has the instructional books, materials, supplies,
information resources, and technologies necessary to achieve adopted
curriculum goals.

Metric: Percentage of items considered critical present in inventory ~

Target: 100%

Outcome 2.4. ISM has appropriate facilities for teaching and learning, and
school management.

Metric 1: Number of academic programs, student activities, employee
activities, and administrative operations lacking functional space comprising
sufficient square footage ~ Target 1: 100 percent ~ Metric 2: Number of
functional spaces presenting safety or health concerns that have existed more
than a month without appropriate steps taken to remedy the issue ~ Target 2: 0

Outcome 2.5. ISM employs diverse and talented professionals who fulfill
the schools operational and curriculum goals.

Metric 1: Percentage of employees with an overall rating of Achieves or
Exceeds Expectations or the equivalent ~ Target 1: 90% ~ Metric 2:
Percentage of employees with an overall rating below Achieves Expectations
in three consecutive years ~ Target 2: 0% ~ Metric 3: Percentage of teachers
assigned to grade levels or subjects falling outside their academic preparation
and credentialing (i.e. misassigned) ~ Target 3: 0%

Outcome 2.6. ISM facilitates ongoing evaluations relative to articulated
job descriptions.

Metric: Percentage of employees with a performance review on file by June 30
~ Target: 100%

Outcome 2.7. ISM augments its resources by collaborating with
community partners.
Metric: Number of ongoing partnerships ~ Target: 10

Outcome 2.8. ISM teachers receive the planning and professional
development opportunities necessary to deliver the IB Primary Years
Programme and Middle Years Programme.

Metric 1: Total weekly planning minutes per teacher ~ Target 1: 400 ~ Metric 2:
Early-release day for professional development ~ Target: Weekly

Actual

Outcome 2.3. ISM has the instructional books, materials, supplies,
information resources, and technologies necessary to achieve adopted
curriculum goals.

Actual: 100%

Outcome 2.4. ISM has appropriate facilities for teaching and learning,
and school management.

Actual 1: 2 (K-2 Spanish and 7-8 Math in undersized classrooms) ~
Actual 2: 0

Outcome 2.5. ISM employs diverse and talented professionals who fulfill
the schools operational and curriculum goals.
Actual 1: 94% ~ Actual 2: 0%~ Actual 3: 0%

Outcome 2.6. ISM facilitates ongoing evaluations relative to articulated
job descriptions.
Actual: Teachers 100% (26/26); others 67% (16/24)

Outcome 2.7. ISM augments its resources by collaborating with
community partners.
Actual: More than 10

Outcome 2.8. ISM teachers receive the planning and professional
development opportunities necessary to deliver the IB Primary Years
Programme and Middle Years Programme.

Actual 1: Average 480; fulltime teacher range 425-553 ~ Actual 2: Weekly
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Expected

Outcome 2.9. ISM leverages its fiscal, physical, and human resources to
achieve a positive and productive school climate, culture, and
community.

Metric 1: Percentage of students suspended one or more times, or expelled ~
Target 1: <5% / 0% ~ Metric 2: Average rating on each question related to
school climate, culture, and community on the annual student, parent/guardian,

Actual

Outcome 2.9. ISM leverages its fiscal, physical, and human resources to
achieve a positive and productive school climate, culture, and
community.

Actual 1: 1.2% / 0% ~ Actual 2: parents 3.5+ on 26 of 26; students 3.5+ on 9
of 10; teachers 3.5+ on 10 of 10

and staff surveys ~ Target 2: 3.5 on a 5-point scale

Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Planned
Actions/Services

Teacher supplies (allowance for teacher
purchase of materials for specific
classrooms of students)

School safety (staffing to ensure student
safety and campus security)

Library materials (library collection
expansion through book fair fundraising)

Facilities improvements (electrical,
bathroom, playground, field, and other
improvements; district improvements to
comply with Ed Code § 47614 and secure
student safety)

Actual
Actions/Services

Teacher supplies (allowance for teacher
purchase of materials for specific
classrooms of students)

School safety (staffing to ensure student
safety and campus security)

Library materials (library collection
expansion through book fair fundraising)

Facilities improvements (electrical,
bathroom, playground, field, and other
improvements; district improvements to
comply with Ed Code § 47614 and secure
student safety)

Budgeted
Expenditures

$3,600

$89,571

$3,378

$0

Unknown (MPUSD
facilities maintenance
budget)

Estimated Actual
Expenditures

$4,039

$93,274

$4,249

$7,282

Unknown (MPUSD
facilities maintenance
budget)
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Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

ISM integrates the 6 listed programs to achieve efficient development and management of its fiscal, physical, and human resources.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Performance relative to the metrics as listed above clearly documents that the actions/services effectively achieve the goal of efficient
development and management of resources. Moreover, ISM’s notable financial wellbeing and high staff retention rates attest to the
school’s particular success in managing its fiscal and human resources.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

Facilities improvements (electrical, bathroom, playground, field, and other improvements; district improvements to comply with Ed Code § 47614
and secure student safety: budget $0 v. $7,282 actuals; due to replacement of vandalized sign and installation of Multi-Use Room lighting
using targeted grant funds

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No significant changes made. All programs have been continued with similar budget commitments.
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Goal 3

Clear Governance and Operations Structures

ISM commits to clear and effective governance and efficient operations structures.

State and/or Local Priorities addressed by this goal:

State Priorities: 1 356
Local Priorities: M P

Annual Measureable Outcomes

Expected

Outcome 3.0. ISM achieves and maintains external validation.

Metric: Accreditation by the Council of International Schools and Western
Association of Schools and Colleges, and authorization by the International
Baccalaureate Organization ~ Target: Ongoing approval

Outcome 3.1. ISM reviews and maintains practical, usable policies and
procedures that comply with the California Education Code and other
applicable requirements, including those for:

e The Board of Trustees

e Charter development, renewal, and monitoring
e Student and staff conduct and discipline

o Safety and crisis management

e Strategic planning

e Student support services

Metric: Number of required policies approved and published within three
months of identification of the requirement ~ Target: 100

Outcome 3.2. ISM has an organizational structure with clearly defined
roles and responsibilities within an articulated chain of command.

Metric: Percentage of positions listed on the organization chart with current job

specifications ~ Target: 100%

Actual

Outcome 3.0. ISM achieves and maintains external validation.
Actual: Reaccreditation by CIS and WASC; IB Primary Years Programme and
Middle Years Programme ongoing authorization

Outcome 3.1. ISM reviews and maintains practical, usable policies and
procedures that comply with the California Education Code and other
applicable requirements, including those for:

e The Board of Trustees
e Charter development, renewal, and monitoring
e Student and staff conduct and discipline
o Safety and crisis management
e Strategic planning
e Student support services
Actual: 100%

Outcome 3.2. ISM has an organizational structure with clearly defined
roles and responsibilities within an articulated chain of command.
Actual: 100%
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Expected Actual
Outcome 3.3. ISM has efficient and compliant data management Outcome 3.3. ISM has efficient and compliant data management
processes. processes.
Metric: Annual instances of non-compliance with data reporting requirements Actual: 0

and deadlines ~ Target: 0

Actions / Services

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures

Basic operations (all school expenses not Basic operations (all school expenses not
included in core academics or other included in core academics or other $1,109,816 $1,159,989
specific programs) specific programs)
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Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

ISM conducts basic operations that ensure clear and effective governance and efficient structures.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.

Performance relative to the metrics as listed above clearly documents that the actions/services effectively achieve the goal of clear
governance and operations structures.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

None

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No significant changes made. All programs have been continued with similar budget commitments.
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Goal 4

Exemplary Communications and Relations

ISM commits to maintaining exemplary communications and relations within the ISM Community, with its educational partners, and

within the world beyond.
State and/or Local Priorities addressed by this goal:

State Priorities: 3 6
Local Priorities: M P S

Annual Measureable Outcomes

Expected

Outcome 4.0. ISM achieves and maintains external validation.

Metric: Accreditation by the Council of International Schools and Western
Association of Schools and Colleges, and authorization by the International
Baccalaureate Organization ~ Target: Ongoing status

Outcome 4.1. ISM thrives as a community of involved families who
actively participate in the educational process, complete family hours of
service to the school including involvement in school decision-making,
and support the school financially.

Metric: Percentage of families actively participating in some way ~

Target: 100%

Outcome 4.2. The ISM administration, teachers and staff, board,
committees, and support groups (e.g. ISM Foundation) effectively
communicate with ISM students and families, providing opportunities for
family input regarding their respective functions.

Metric: Average rating on each question related to communication
effectiveness on the annual parent/guardian survey ~ Target: 3.5 on a 5-point
scale

Actual

Outcome 4.0. ISM achieves and maintains external validation.
Actual: Reaccreditation by CIS and WASC; IB Primary Years Programme and
Middle Years Programme ongoing authorization

Outcome 4.1. ISM thrives as a community of involved families who
actively participate in the educational process, complete family hours of
service to the school including involvement in school decision-making,
and support the school financially.

Actual: 100%

Outcome 4.2. The ISM administration, teachers and staff, board,
committees, and support groups (e.g. ISM Foundation) effectively
communicate with ISM students and families, providing opportunities
for family input regarding their respective functions.

Actual: 3.5+ on 36 of 37 questions; 4.0+ on 28 of 37
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Expected

Outcome 4.3. ISM has effective working relationships with associated
school districts and educational agencies.

Metric: Average rating on each question related to the effectiveness of ISM
relationships with school districts and educational agencies on the annual
board assessment ~ Target: 3.0 on a 4-point scale

Outcome 4.4. ISM communicates effectively with its surrounding
community.
Metric: Total annual applications ~ Target: 10 times the open positions

Outcome 4.5. ISM has meaningful links with other international schools
and IB programmes.

Metric: Average rating on each question related to beneficial, collaborative
links with other international schools on the annual teacher survey ~

Target: 3.5 on a 5-point scale

Outcome 4.6. ISM has significant community partnerships that reflect and
support school priorities, particularly internationalism.

Metric: Percentage of partnerships found to directly support one or more ISM
strategic outcomes in an annual administrative audit ~ Target: 100%

Outcome 4.7. The ISM board and administration make their decision
making transparent through effective communication to the ISM
Community and other stakeholders.

Metric: Average rating on each question related to the transparency and
understandability of board and administration decisions on the annual teacher,
parent/guardian, and student surveys ~ Target: 3.5 on a 5-point scale

Actions / Services

Actual

Outcome 4.3. ISM has effective working relationships with associated
school districts and educational agencies.
Actual: Assessment not completed

Outcome 4.4. ISM communicates effectively with its surrounding
community.
Actual: 735 applications; >12 times the number of open positions

Outcome 4.5. ISM has meaningful links with other international schools
and IB programmes.
Actual: 3.0 on a 5-point scale

Outcome 4.6. ISM has significant community partnerships that reflect
and support school priorities, particularly internationalism.
Actual: 100%

Outcome 4.7. The ISM board and administration make their decision
making transparent through effective communication to the ISM
Community and other stakeholders.

Actual: 3.2 on parent survey; 4.2 on staff survey; 3.8 on student survey

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed.

Planned Actual

Actions/Services

Internal and external communications
(services, software, yearbooks, collateral,
events, promotions, merchandise, and
premiums that support effective
communication with stakeholder groups)

Actions/Services

Internal and external communications
(services, software, yearbooks, collateral,
events, promotions, merchandise, and
premiums that support effective
communication with stakeholder groups)

Estimated Actual
Expenditures

Budgeted
Expenditures

$8,000 $8,647
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Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the articulated goal.

ISM maintains exemplary communications and relations within the ISM Community, with its educational partners, and within the world
beyond.

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA.
Performance relative to the metrics as listed above clearly documents that the actions/services effectively achieve the goal of
exemplary communications and relations. Moreover, ISM’s notable success in achieving a high level of parent engagement as

evidenced by event attendance, volunteer hours of service to the school, and philanthropic financial support of extra special programs
stands out as a manifestation of the positive communications and family relations.

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures.

None

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP.

No significant changes made. All programs have been continued with similar budget commitments.
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Stakeholder Engagement

LCAP Year: 2019-2020

Involvement Process for LCAP and Annual Update

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis?

As noted in our current charter, we have built the International School of Monterey on a foundation of open exchange within a culture of
family involvement. “All members of our ISM family have engaged in notable educational innovation. There is a pervasive sense
throughout our community that the success of this endeavor stems from working toward common goals including funding and
continuous school improvement. Toward this end, we encourage communication and exchange of ideas among students, parents,
faculty, staff, and trustees. As an IB World School, we remain open to fresh concepts and methodologies, and we nurture a culture that
invites such input. During meetings held monthly during nonschool hours, our Board of Trustees welcomes comment and input from all
interested parties. Meanwhile, our administration hosts 90-minute monthly coffees where parents can ask questions and get answers
regarding any current activity or concern.” (ISM Charter, p.20)

As further articulated in the charter, parent/guardian involvement lies at the heart of our school community, “One of the primary reasons
for the success of ISM students, and a special accomplishment in its own right, is the involvement of our families. The school asks
parents/guardians to support their children’s learning at home each and every day by discussing the day’s learning and providing a
conducive homework environment. ISM also requests that they provide hours of family service to the school.” (ISM Charter, p.11) Each
school year, more than 500 individuals including parents, grandparents, students, and siblings contribute nearly 14,000 volunteer
Family Hours of service. The hundreds of service opportunities include daily classroom support, school library management, monthly
Saturday site workdays, annual fundraising and special events, school committees such as the Strategic Advisory Team that drives the
LCAP planning and updating process, and much more. Often grandparents and the students themselves join parents/guardians to
complete volunteer assignments. The ISM Family Liaison ensures that all families can find meaningful and workable opportunities to do
their part. Aside from the important positive operational impact of these Family Hours, because parents/guardians get involved in
virtually every aspect of the organization, they ensure continuous stakeholder engagement that helps shape every dimension of the
school.

Given the ongoing involvement of stakeholders in all aspects of our school, to develop input for our LCAP, we have turned first to these
ongoing involvement mechanisms:

Board of Trustees: Per our charter, at least half of the members of our board must be parents. In reality, during the 2018-2019 school
year, 7 of 12 trustees were parents of current students and one a grandparent. As such, the trustees represent our most important
stakeholder group—our families—essentially filling the function of a parent advisory group.
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Board of Trustees meetings: Every one of the eight board meetings held each year serves as an opportunity for the general public to
provide input to the board during designated public comment times as well as direct participation in the action item discussions.

Strategic planning: As a standing advisory committee of the board, the Strategic Planning Committee oversees an annual strategic
planning process that leads to update of the ISM Strategic Plan and this Local Control and Accountability Plan. A separate Strategic
Advisory Team comprises representatives of the following major stakeholder groups: families, teaching staff, non-teaching staff,
administration, board, ISM Foundation, Family Connection (PTA equivalent), and community partners. These representatives consider
multiple data sources in proposing the annual strategic plan and LCAP updates for board approval. This includes an annual
assessment of progress toward target outcomes based on the indicators, measures, metrics, and targets built into the LCAP. The
indicators address all state and local priorities.

Annual end-of-year surveys: For the past 15 years, ISM has administered surveys for students, parents/guardians, and staff near the
end of each school year. These surveys target feedback regarding specific areas of the academic program and overall operations
through both Likert-scale items and open-ended questions about what stands out and what needs improvement.

Coffee with the Admin: Monthly coffee events provide an opportunity for parents/guardians to meet with the ISM director and other
administrators for updates, questions, and answers. Specific topics change each month; however, the overall focus always remains on
providing each and every one of ISM's 418 students with a great school experience. ISM invites parents/guardians to attend for the
whole 90 minutes or to drop in for any part. The discussion is conducted in English with concurrent interpretation provided in Spanish
upon request.

Staff meetings: ISM releases students at 12:55 every Wednesday. The ISM staff then engages in a variety of meetings and
professional development and planning activities until 5:00pm. The meetings and activities provide extensive opportunity for staff input
into all aspects of the school's programs and operations. ISM also has a team-leader structure that provides for representative input
from K-2, 3-5, and 6-8 teaching teams via weekly teacher-leader meetings.

Informal interaction: Because ISM, as articulated in the charter, recognizes the importance of stakeholder involvement and welcomes
family presence in classrooms and on campus, extensive opportunity exists for informal discussion among ISM trustees, administrators,
staff, students, and parents/guardians. Within an atmosphere of continuous improvement, this results in extensive input regarding what
is working and what might make ISM better.

To maximize the voice of all stakeholders in shaping this LCAP, we typically progress through the following specific inputs over the
course of the year:

May — June: We administer our annual end-of-year surveys. All grade 3-8 students complete the online student survey during
homeroom/advisory time. The survey is optional for grade K-2 students, at the discretion of the teacher. The director invites all families
to complete the online parent/guardian survey in English or Spanish, sending the invitation in both languages. The director also asks all
employees to complete the staff survey before departing for the summer. All told, this results in input from approximately 300 students,
200 parents/guardians, and 30 staff members each year.
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June — August: The ISM administration compiles and interprets the survey data, implementing programs and changes based on the
findings as well as the current strategic plan and LCAP.

January — February: The ISM administration completes mid-year strategic plan and LCAP assessments based on the metrics and
targets built into the plans.

February — March: As part of its process, the Strategic Advisory Team requests midyear input either directly or via a survey or other
mechanisms to specifically identify areas of need to guide the revision of the strategic plan and LCAP. The director invites school
community input into strategic planning and the LCAP via email. These channels provide specific opportunity for input regarding the
state priorities and priorities identified in the ISM charter. Moreover, they provide for input regarding services and programs for all
subgroups including ethnic groups, English Learners, low-income students, foster students, homeless students, and students with
disabilities.

February — May: The Strategic Advisory Team engages in a series of four to five meetings where the various stakeholder group
representatives create the annual update of the ISM Strategic Plan and LCAP based on all available data, and forward recommended
updates to the ISM Board of Trustees. In the process, the SAT conducts a full review and analysis of the end-of-year survey data,
LCAP assessment, and midyear input to guide revisions to the strategic plan and LCAP.

February-June: The ISM Board conducts open discussions of the ISM Strategic Plan and LCAP annual updates during monthly board
meetings and then approves the updates by June.

March-April: Each year, the SAT asks all ISM classes from kindergarten to 8" grade to have discussions about “where the big people
who make school decisions should spend the school’s time and money in the next year to make the school better.” Each class then
sends two representatives to present the class input to the SAT. This student input process is an important piece of the annual strategic
plan and LCAP process.

May: The ISM Board of Trustees conducts a Public Hearing regarding the LCAP at its regularly scheduled monthly meeting, providing
opportunity for input regarding services and programs for all subgroups including ethnic groups, English Learners, low-income students,
foster students, homeless students, and students with disabilities. ISM conducted the Public Hearing for this 2019-2020 LCAP on May
7, 2019.*June: The administration finalizes the annual LCAP based on all inputs described above, and ties expenditures at the program
level between the annual budget and the LCAP. The ISM Board of Trustees conducts a final discussion of the LCAP and budget, then
adopts both at its official annual meeting. The ISM Board of Trustees approved this 2019-2020 LCAP on June 10, 2019. Stakeholders
had a 4-week window to provide input to the draft in advance of official adoption.*

*Updated 8/29/19 based on Monterey County Office of Education recommended edits.
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Impact on LCAP and Annual Update

How did these consultations impact the LCAP for the upcoming year?

Over the past three years, our LCAPs have developed organically through all of our exchange mechanisms. Most notably, our ongoing
strategic planning process, which has been refined over the past 12 years to involve extensive review and input by all stakeholder
groups, provided the foundation from which to build our LCAP. Specifically, at the direction of our Board of Trustees, the four goals
articulated in our original ISM Strategic Plan have become our LCAP goals; the target outcomes from that strategic plan are listed as
the expected annual measurable outcomes; and we have translated the indicators, measures, metrics, and targets, originally in the
strategic plan, into the metrics and targets in the LCAP. Meanwhile, the strategic plan has been completely rewritten to focus on
10-year aspirations and immediate “will do” and “may do” steps toward those future aspirations, while the LCAP ensures constant
vigilance toward ensuring that ISM’s enduring goals and target outcomes receive ongoing, unwavering attention as ISM goes about
“business as usual.”

We have noted the following impacts from the overall involvement process:

~ The end-of-year surveys have weighed particularly heavily in the annual revision of the LCAP. Several needs that surfaced through
those surveys have been addressed in the Actions and Services sections. As the administration compiles, reviews, and acts upon
the input from the annual surveys to guide current year school improvements, the data also begins shaping the foundations of the
next LCAP revision.

~ Input from parents through the monthly Coffee with the Admin discussions has had a significant impact on both short-term actions by
the school administration, longterm planning and action through the LCAP, and discussion of future aspirations.

~ The midyear input provides clear insights into what parents/guardians perceive as the greatest school needs. For example, the 2018
mid-year survey made it clear that improving facilities and our school culture and climate should continue as top-of-mind issues. This
input becomes a focal point for the Strategic Advisory Team in its discussions.

~ The Board of Trustees discussions through the planning months launch and build upon the discussions of the SAT.

~ The quality of the student input in the past four years has been stunning. Our students have engaged deeply in the process and have
taken great pride in knowing that their insights would shape the school’s improvement plans, which they have. The prevalent student
focus on facilities improvements directly impacted identification of that area of need in the 2015-2018 LCAPs. In 2019, we asked the
students to think beyond facilities to expand their insights.

~ The public hearing further galvanizes the conceptualization of how the LCAP integrates with our charter and strategic plan. For
example, in 2014, based on one excellent comment, the decision was made to use the commitments articulated in our original
strategic plan as the four goals listed below, and to translate the indicators, measures, metrics, and targets in what was then the
current strategic plan into the metrics and targets in the LCAP.
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Goals, Actions, & Services

Strategic Planning Details and Accountability
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed.

(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 1

Comprehensive, International Educational Program

State and/or Local Priorities addressed by this goal:

State Priorities: 12457 8
Local Priorities: M P S

Identified Need:

ISM recognizes the need for and commits to delivering a comprehensive, international educational program— characterized by highly
effective teaching and learning—that produces students who are conscientious, compassionate, and responsible citizens of the world;
who are confident, free-thinking, motivated, multilingual, and ethical individuals; and who see multiple perspectives and have lifelong
learning habits
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Expected Annual Measurable Outcomes

Metrics/Indicators

Outcome 1.0. ISM achieves and maintains external
validation.

Metric: Accreditation by the Council of International Schools
and Western Association of Schools and Colleges, and
authorization by the International Baccalaureate Organization
~ Target: Ongoing approval

Outcome 1.1. ISM fosters internationalism throughout the
curriculum.

Metric: Number of learning outcomes addressing
internationalism or its elements ~ Target: 1 or more per unit

Outcome 1.2. ISM integrates the IB Learner Profile into
the curriculum.

Metric 1: Units addressing International Baccalaureate
Learner Profile traits ~ Target 1: All

Metric 2: Average self-rating for each Learner Profile trait on
annual eighth-grade end-of-year student survey ~ Target 2:
4.0 on a 5-point scale

Outcome 1.3. The ISM curriculum incorporates current or
future state standards.

Metric 1: Applicable California state standards included in
each subject during annual review of documented curriculum
~ Target 1: All

Metric 2: Percentage of students performing at/near standard
or above on annual California Assessment of Student
Performance and Progress (CAASPP) ~ Target 2: 75%

Metric 3: Percentage of 8" graders expressing strong to very
strong motivation to attend college ~ Target 3: 90%

Baseline

Ongoing approval

1 or more per unit

All

4.0+ on 00of 10
traits; 3.36+ on 10
of 10 traits

All

ELA 91%;
Math 82%

82.5%

2017-18

Ongoing approval

1 or more per unit

All

4.0+ on 2 o0f 10
traits; 3.4+ on 10 of
10 traits

All

ELA 75%;
Math 75%

85%

2018-19

Ongoing approval

1 or more per unit

All

4.0+ on 4 of 10
traits; 3.5+ on 10 of
10 traits

All

ELA 75%;
Math 75%

87.5%

2019-20

Ongoing approval

1 or more per unit

All

4.0+ on 6 of 10
traits; 3.6+ on 10 of
10 traits

All

ELA 75%;
Math 75%

90%
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Metrics/Indicators

Outcome 1.4. The ISM educational program includes
regular, quality instruction in the arts, English language
arts, math, physical education, science, second/foreign
language, and social studies, with the IB Learner Profile,
design thinking, and technology instruction integrated
across all subjects and grades.

Metric: Scheduled annual minutes of instruction ~ Target:
7,800+ for language arts, social studies, math, and science;
5,900+ for second language; 3,000+ for visual and performing
arts, design, and PE/Health

Outcome 1.5.The ISM curriculum works cohesively both
within and across grade levels.

Metric 1: Percentage of students showing at least one grade
level of progress each academic year as evidenced by
maintaining at least the same performance level on state
assessments year-over-year ~ Target 1: 70%

Metric 2: School and significant subgroup placement on the
California School Dashboard ~ Target 2: ELA and math
ratings of green or better schoolwide and yellow or better for
all significant subgroups on the five-color scale

Baseline

8,100 average for
language arts,
social studies,
math, and science;
5,940+ for Spanish;
3,960 for visual and
performing arts, and
design; 3,420 for
middle years PE
and 2,880 for
primary years PE

84.44% ELA
72.22% Math
78.33% Overall

ELA: schoolwide
green; 4 subgroups
green, 1 yellow, 1
orange

Math: schoolwide
yellow; 2 subgroups
yellow, 4 orange

2017-18

7,800+ for language
arts, social studies,
math, and science;
5,900+ for second
language; 3,000+
for visual and
performing arts,
design, and
PE/Health

70%

ELA: schoolwide
green; all
subgroups yellow or
better

Math: schoolwide
green; all
subgroups yellow or
better

2018-19

7,800+ for language
arts, social studies,
math, and science;
5,900+ for second
language; 3,000+
for visual and
performing arts,
design, and
PE/Health

70%

ELA: schoolwide
green; all
subgroups yellow or
better

Math: schoolwide
green; all
subgroups yellow or
better

2019-20

7,800+ for language
arts, social studies,
math, and science;
5,900+ for second
language; 3,000+
for visual and
performing arts,
design, and
PE/Health

70%

ELA: schoolwide
green; all
subgroups yellow or
better

Math: schoolwide
green; all
subgroups yellow or
better
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Metrics/Indicators

Outcome 1.6. ISM achieves best practices through
inquiry-driven instruction and focus on understanding.

Metric: Percentage of units incorporating student inquiry
activities and addressing student understanding in an annual
administrative audit ~ Target: 100%

Outcome 1.7. Teachers differentiate instruction to meet
the individual needs of students.

Metric 1: Percentage of units specifying strategies/activities
for differentiation, including those for English Learners, in an
annual administrative audit ~ Target 1: 100%

Metric 2: Percentage of English Learners who advance one or
more proficiency levels year-over-year on California language
testing ~ Target 2: 60%

Outcome 1.8. ISM articulates and effectively implements
a comprehensive assessment policy.

Metric 1: Approved policy and essential agreements ~
Target 1: Ongoing

Metric 2: Performance on diverse school-designed,
curriculum-aligned assessments relative to articulated criteria,
standards, and target outcomes ~ Target 2: Varies by
assessment

Outcome 1.9. The educational program includes
cocurricular and extracurricular activities that fit with the
school’s identity.

Metric 1: Number of fieldtrips and campus events ~ Target 1:
2 fieldtrips/events per class per term

Metric 2: Number of middle-years sports offerings ~ Target: 5
sports for boys and 5 for girls

Baseline

100%

100%

67.7%

Ongoing

Varies by
assessment

4+ fieldtrips/ events
per class per year

5 sports for boys
and 5 for girls

2017-18

100%

100%

60%

Ongoing

Varies by
assessment

2 fieldtrips/ events
per class per term

5 sports for boys
and 5 for girls

2018-19

100%

100%

60%

Ongoing

Varies by
assessment

2 fieldtrips/ events
per class per term

5 sports for boys
and 5 for girls

2019-20

100%

100%

60%

Ongoing

Varies by
assessment

2 fieldtrips/ events
per class per term

5 sports for boys
and 5 for girls
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20
Outcome 1.10. Students actively and happily engage in
learning.
Metric 1: Average daily attendance rate ~ Target 1: 95% 95.8% 95% 95% 95%
Metric 2: Percentage of students chronically (10%+) absent ~ 2.9% <3.0% <3.0% <3.0%

Target 2: less than 3%

Metric 3: Percentage of middle years students dropping out ~ 0% 0% 0% 0%
Target 3: 0%

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
All All schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

[Add Students to be Served selection here] [Add Scope of Services selection here] [Add Location(s) selection here]
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Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Unchanged Unchanged

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

Core education (K-8 instruction in English Core education (K-8 instruction in English Core education (K-8 instruction in English
language arts, social studies/humanities, language arts, social studies/humanities, language arts, social studies/humanities,
science, and math) science, and math) science, and math)

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $1,541,402 $1,606,473 $1,623,235
Source 8011, 8012, 8096, 8560 8011, 8012, 8096, 8560 8011, 8012, 8096, 8560
Budget 1000-1999, 3000-3999, 4000-4999, 1000-1999, 3000-3999, 4000-4999, 1000-1999, 3000-3999, 4000-4999,
Reference  5000-5999 5000-5999 5000-5999
Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
All All schools

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services
International Baccalaureate (Primary Years

Programme and Middle Years Programme
fees, coordinator, materials, and training)

Budgeted Expenditures

Year 2017-18

Amount $95,401

Source 8011, 8292, 8550, 8590
Budget

1300, 5210, 5300
Reference

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

International Baccalaureate (Primary Years
Programme and Middle Years Programme
fees, coordinator, materials, and training)

2018-19
$97,793

8011, 8292, 8550, 8590

1300, 5210, 5300

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

International Baccalaureate (Primary Years
Programme and Middle Years Programme
fees, coordinator, materials, and training)

2019-20
$98,399

8011, 8292

1300, 5210, 5300
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Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Students with Disabilities

Location(s):

All schools

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

Special education (services for students with
disabilities provided by Monterey Peninsula
Unified School District per MOU)

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Special education (services for students with
disabilities provided by Monterey Peninsula
Unified School District per MOU)

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Special education (services for students with
disabilities provided by Monterey Peninsula
Unified School District per MOU)
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Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $209,000 $209,000 $213,000
Source 8011 8011 8011
Budget 7141 7141 7141
Reference

Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):

All

All schools
OR
For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or

and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
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Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services
Student services (assistant principal, student

support teams, Section 504 services, ELPAC
and Smarter Balanced assessment oversight)

Budgeted Expenditures

Year 2017-18
Amount $99,331
Source 8011
Budget 1300, 3000-3999
Reference

Action 5

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Student services (assistant principal, student
support teams, Section 504 services, ELPAC
and Smarter Balanced assessment oversight)

2018-19
$103,730

8011

1300, 3000-3999

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Student services (assistant principal, student
support teams, Section 504 services, ELPAC
and Smarter Balanced assessment oversight)

2019-20
$89,783

8011

1300, 3000-3999

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All schools

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged

for 2017-18
Unchanged

2017-18 Actions/Services

Schoolwide Enrichment Model (SEM)
(materials for small group, hands-on
instruction in areas not typically part of a K-8
school curriculum)

Budgeted Expenditures

Year 2017-18
Amount $5,000
Source 8682
Budget 4315

Reference

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged

for 2018-19
Unchanged

2018-19 Actions/Services

Schoolwide Enrichment Model (SEM)
(materials for small group, hands-on
instruction in areas not typically part of a K-8
school curriculum)

2018-19
$5,000

8682

4315

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Schoolwide Enrichment Model (SEM)
(materials for small group, hands-on
instruction in areas not typically part of a K-8
school curriculum)

2019-20
$5,000

8682

4315
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Action 6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All schools

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

Design curriculum and instruction (staffing,
materials, and training for Middle Years
Programme design thinking courses)

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Design curriculum and instruction (staffing,
materials, and training for Middle Years
Programme design thinking courses)

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Design curriculum and instruction (staffing,
materials, and training for Middle Years
Programme design thinking courses)
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Budgeted Expenditures

Year 2017-18 2018-19

Amount $59,187 $61,772

Source 8011 8011

Budget 1100, 1120, 3000-3999, 4100, 4307, 1100, 1120, 3000-3999, 4100, 4307,

Reference 4315, 4400, 5210

Action 7

4315, 4400, 5210

2019-20
$62,637

8011

1100, 1120, 3000-3999, 4100, 4307,
4315, 4400, 5210

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners, Foster Youth, Low Income

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Schoolwide

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All schools ~ Grades 6-8
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Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

Enhanced math curriculum and instruction
(reduced class size staffing, materials, facility,
and training for Middle Years Programme
math courses)

Budgeted Expenditures

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Enhanced math curriculum and instruction
(reduced class size staffing, materials, facility,
and training for Middle Years Programme
math courses)

Year 2017-18 2018-19
Amount $38,064 $39,902
Source 8011, 8682, 8699 8011, 8682, 8699
Budget 1100, 1120, 3000-3999, 4100, 4307, 1100, 1120, 3000-3999, 4100, 4307,
Reference @ 4315, 4400, 5210, 5600 4315, 4400, 5210, 5600
Action 8

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Enhanced math curriculum and instruction
(reduced class size staffing, materials, facility,
and training for Middle Years Programme
math courses)

2019-20
$39,913
8011, 8682, 8699

1100, 1120, 3000-3999, 4100, 4307,
4315, 4400, 5210, 5600

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All schools

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services
PE specialist (staffing, materials, facility, and

training for K-8 physical education instruction
by a PE specialist)

Budgeted Expenditures

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

PE specialist (staffing, materials, facility, and
training for K-8 physical education instruction
by a PE specialist)

Year 2017-18 2018-19

Amount $89,359 $93,254

Source 8682, 8699 8682, 8699

Budget 1100, 1120, 3000-3999, 4100, 4307, 1100, 1120, 3000-3999, 4100, 4307,
Reference @ 4315, 4400, 5210, 5600 4315, 4400, 5210, 5600

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

PE specialist (staffing, materials, facility, and
training for K-8 physical education instruction
by a PE specialist)

2019-20
$94,628
8682, 8699

1100, 1120, 3000-3999, 4100, 4307,
4315, 4400, 5210, 5600
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Action 9

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners, Foster Youth, Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

Visual arts curriculum and instruction
(staffing, materials, facility, and training for K-
8 visual arts classes)

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Schoolwide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Visual arts curriculum and instruction (staffing,
materials, facility, and training for K-8 visual
arts classes)

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Visual arts curriculum and instruction
(staffing, materials, facility, and training for K-
8 visual arts classes)
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Budgeted Expenditures

Year 2017-18 2018-19

Amount $81,468 $85,017

Source 8011 (supplemental), 8682, 8699 8011 (supplemental), 8682, 8699
Budget 1100, 1120, 3000-3999, 4100, 4307, 1100, 1120, 3000-3999, 4100, 4307,

Reference 4315, 4400, 5210, 5600

Action 10

4315, 4400, 5210, 5600

2019-20
$86,277
8011 (supplemental), 8682, 8699

1100, 1120, 3000-3999, 4100, 4307,
4315, 4400, 5210, 5600

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners, Foster Youth, Low Income

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Schoolwide

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All schools
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Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services
Performing arts curriculum and instruction

(staffing, materials, facility, and training for K-
8 visual arts classes)

Budgeted Expenditures

Year 2017-18 2018-19
Amount $81,468 $85,017
Source 8011 (supplemental), 8682, 8699 8011 (supplemental), 8682, 8699
Budget 1100, 1120, 3000-3999, 4100, 4307, 1100, 1120, 3000-3999, 4100, 4307,
Reference 4315, 4400, 5210, 5600 4315, 4400, 5210, 5600

Action 11

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Performing arts curriculum and instruction
(staffing, materials, facility, and training for K-
8 visual arts classes)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Performing arts curriculum and instruction
(staffing, materials, facility, and training for K-
8 visual arts classes)

2019-20
$86,277
8011 (supplemental), 8682, 8699

1100, 1120, 3000-3999, 4100, 4307,
4315, 4400, 5210, 5600

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All schools

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services
Spanish curriculum and instruction (staffing,

materials, facilities, and training for K-8
Spanish classes)

Budgeted Expenditures

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Spanish curriculum and instruction (staffing,
materials, facilities, and training for K-8
Spanish classes)

Year 2017-18 2018-19

Amount $241,851 $252,398

Source 8011, 8650, 8682, 8699 8011, 8650, 8682, 8699

Budget 1100, 1120, 3000-3999, 4100, 4307, 1100, 1120, 3000-3999, 4100, 4307,
Reference @ 4315, 4400, 5210, 5600 4315, 4400, 5210, 5600

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Spanish curriculum and instruction (staffing,
materials, facilities, and training for K-8
Spanish classes)

2019-20
$256,069
8011, 8650, 8682, 8699

1100, 1120, 3000-3999, 4100, 4307,
4315, 4400, 5210, 5600
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Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All schools

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

Middle years athletics (coaching stipends,
materials, and league and officials fees)

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Middle years athletics (coaching stipends,
materials, and league and officials fees)

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Middle years athletics (coaching stipends,
materials, and league and officials fees)
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Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $19,820 $20,093 $19,377
Source 8682, 8684 8682, 8684 8682, 8684
Budget
1105, 3000-3999, 4342, 5842 1105, 3000-3999, 4342, 5842 1105, 3000-3999, 4342, 5842
Reference
Action 1 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
All All schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
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Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Unchanged Unchanged

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

Student fieldtrips (off-campus fieldtrips and Student fieldtrips (off-campus fieldtrips and Student fieldtrips (off-campus fieldtrips and
on-campus special events for students) on-campus special events for students) on-campus special events for students)

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $11,782 $30,596 $28,224
Source 8011, 8682 8011, 8682 8011, 8682, 8684
Budget 4340, 5605, 5800 4340, 5605, 5800 4340, 5800
Reference

Action 1 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
All All schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:
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Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

Student projects and competitions (regional
and state competitions such as Science Fair,
Mathletics, Tech Challenge, and History Day;
materials and supplies for individual and
group projects)

Budgeted Expenditures

Year 2017-18
Amount $2,500
Source 8682
Budget 4315, 5300

Reference

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Student projects and competitions (regional
and state competitions such as Science Fair,
Mathletics, Tech Challenge, and History Day;
materials and supplies for individual and
group projects)

2018-19
$2,500

8682

4315, 5300

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Student projects and competitions (regional
and state competitions such as Science Fair,
Mathletics, Tech Challenge, and History Day;
materials and supplies for individual and
group projects)

2019-20
$2,500

8682

4315, 5300
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Action

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

Location(s):

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

English Learners, Foster Youth, Low Income

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Modified

2017-18 Actions/Services

Literacy support (instructional aides,
materials, and training to support ELA and
Spanish instruction, EL and RFEP student
supports, and academic and behavioral
interventions, targeting the differentiated
needs of unduplicated students and students
in general)

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Schoolwide

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Literacy support (instructional aides,
materials, and training to support ELA and
Spanish instruction, EL and RFEP student
supports, and academic and behavioral
interventions, targeting the differentiated
needs of unduplicated students and students
in general)

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

All Schools

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Literacy support (instructional aides,
materials, and training to support ELA and
Spanish instruction, EL and RFEP student
supports, and academic and behavioral
interventions, targeting the differentiated
needs of unduplicated students and students
in general)
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Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $47,603 $47,789 $74,721
Source 8011 (supplemental), 8682 8011 (supplemental), 8682 8011 (supplemental), 8682
Budget 2100, 3000-3999, 4100, 4307, 4400 2100, 3000-3999, 4100, 4307, 4400 2100, 3000-3999, 4100, 4200, 4307,
Reference 4400
Action 1 6

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
All All schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
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Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged

for 2017-18
Unchanged

2017-18 Actions/Services
School lunch (free and reduced-price meals

for qualifying low-income students and paid
lunch for all students)

Budgeted Expenditures

Year 2017-18
Amount $44,250
Source 8220, 8520, 8639
Budget
Reference A

Action 17

for 2018-19
Unchanged

2018-19 Actions/Services

School lunch (free and reduced-price meals
for qualifying low-income students and paid
lunch for all students)

2018-19
$59,058

8220, 8520, 8639

4700

for 2019-20
Unchanged

2019-20 Actions/Services

School lunch (free and reduced-price meals
for qualifying low-income students and paid
lunch for all students)

2019-20
$58,672

8011, 8220, 8520, 8639

4700

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All schools

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services
After-School International (ASI) (reduced-rate

after-school care for low-income students and
regular rate care for all students)

Budgeted Expenditures

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

After-School International (ASI) (reduced-rate
after-school care for low-income students and
regular rate care for all students)

Year 2017-18 2018-19

Amount $79,499 $91,599

Source 8685 8685

Budget 2300, 2900, 3000-3999, 4315, 4400, 2300, 2900, 3000-3999, 4315, 4400,
Reference 4430, 4700, 5300 4430, 4700, 5300

(Select from New Goal, Modified Goal, or Unchanged Goal)

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

After-School International (ASI) (reduced-rate
after-school care for low-income students and
regular rate care for all students)

2019-20
$100,737
8685

2300, 2900, 3000-3999, 4315, 4700,
5300
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Unchanged Goal

Goal 2

Efficient Development and Management of Resources

State and/or Local Priorities addressed by this goal:

State Priorities: 1456
Local Priorities: M P

Identified Need:

ISM recognizes the need for and commits to achieving efficient development and management of its fiscal, physical, and human

resources.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline

Outcome 2.0. ISM achieves and maintains external
validation.

Metric: Accreditation by the Council of International Schools
and Western Association of Schools and Colleges, and
authorization by the International Baccalaureate Organization
~ Target: Ongoing approval

Ongoing approval

2017-18

Ongoing approval

2018-19

Ongoing approval

2019-20

Ongoing approval
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Outcome 2.1. ISM is financially solvent and follows a
sustainable budget model.

Metric 1: Annual net change in fund balance over any two-

year period ~ Target 1: Positive number $127,320 Positive number Positive number Positive number

Metric 2: Cash reserve ~ Target 2: Defensive interval 4.05Q1, 2.94 Q2,

(assets/average expenses) > 3 months 4.45 Q3 =8 e =8 e =8 e

Outcome 2.2. ISM clearly articulates fundraising
strategies and programs, including ISM Foundation,
grant writing, matching funds, community collaborations,
corporate sponsorships, earned revenues, and direct
donations.

Metric: Percentage of fundraising areas with articulated

1 (o] o o
guidelines and strategies ~ Target: 100% Ne T FEn S 192 10z

Outcome 2.3. ISM has the instructional books, materials,
supplies, information resources, and technologies
necessary to achieve adopted curriculum goals.

Metric: Percentage of items considered critical present in e o o o
inventory ~ Target: 100% 0 0 10 10
Outcome 2.4. ISM has appropriate facilities for teaching
and learning, and school management.

Metric 1: Number of academic programs, student activities,
employee activities, and administrative operations lacking
functional space comprising sufficient square footage ~
Target 1: 100 percent

Metric 2: Number of functional spaces presenting safety or
health concerns that have existed more than a month without
appropriate steps taken to remedy the issue ~ Target 2: 0

1 (PE portable
ramp)

Outcome 2.5. ISM employs diverse and talented
professionals who fulfill the schools operational and
curriculum goals.
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Metric 1: Percentage of employees with an overall rating of
Achieves or Exceeds Expectations or the equivalent ~ Target
1: 90%

Metric 2: Percentage of employees with an overall rating
below Achieves Expectations in three consecutive years ~
Target 2: 0%

Metric 3: Percentage of teachers assigned to grade levels or
subjects falling outside their academic preparation and
credentialing (i.e. misassigned) ~ Target 3: 0%

Outcome 2.6. ISM facilitates ongoing evaluations relative
to articulated job descriptions.

Metric: Percentage of employees with a performance review
on file by June 30 ~ Target: 100%

Outcome 2.7. ISM augments its resources by
collaborating with community partners.

Metric: Number of ongoing partnerships ~ Target: 10

Outcome 2.8. ISM teachers receive the planning and
professional development opportunities necessary to
deliver the IB Primary Years Programme and Middle
Years Programme.

Metric 1: Total weekly planning minutes per teacher ~ Target
1: 400+

Metric 2: Early-release day for professional development ~
Target: Weekly

Outcome 2.9. ISM leverages its fiscal, physical, and
human resources to achieve a positive and productive
school climate, culture, and community.

Metric 1: Percentage of students suspended one or more
times, or expelled ~
Target 1: <5% / 0%

100%

0%

0%

Teachers 100%
(26/26); others 26%
(6/23)

Not compiled

Range 425-553

Weekly

4.6% / 0%

90%

0%

0%

100%

10

400+

Weekly

<5% / 0%

90%

0%

0%

100%

10

400+

Weekly

<5% / 0%

90%

0%

0%

100%

10

400+

Weekly

<5% / 0%
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Parents 3.5+ on 26

Metric 2: Average rating on each question related to school of 26 students 3.5+

climate, culture, and community on the annual student, on 10’ of 10- ’ 3.5 on all 3.5 on all 3.5 on all
parent/guardian, and staff surveys ~ teachers 3 é+ on 8 ’ ’ ’

Target 2: 3.5 on a 5-point scale of 8 '

Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:
Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
All All schools
OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Unchanged Unchanged Unchanged
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

Teacher supplies (allowance for teacher Teacher supplies (allowance for teacher Teacher supplies (allowance for teacher
purchase of materials for specific classrooms purchase of materials for specific classrooms purchase of materials for specific classrooms
of students) of students) of students)

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $3,600 $3,600 $3,600
Source 8682 8682 8682
Budget 4315 4315 4315
Reference

Action 2

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
All All schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):

(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)
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Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged

for 2017-18 for 2018-19 for 2019-20

Unchanged Unchanged Unchanged

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services

School safety (staffing to ensure student School safety (staffing to ensure student School safety (staffing to ensure student
safety and campus security) safety and campus security) safety and campus security)

Budgeted Expenditures

Year 2017-18 2018-19 2019-20
Amount $72.771 $89,571 $67,587
Source 8011 8011 8011
Budget 2200, 3000-3999 2200, 3000-3999 2200, 3000-3999
Reference

Action 3

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
All All schools

OR
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

Library materials (library collection expansion
through book fair fundraising)

Budgeted Expenditures

Year 2017-18
Amount $4,339
Source 8684
Budget

1105, 3000-3999, 4200
Reference

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Library materials (library collection expansion
through book fair fundraising)

2018-19
$3,378

8684

1105, 3000-3999, 4200

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Library materials (library collection expansion
through book fair fundraising)

2019-20
$2,383

8684

1105, 3000-3999



FINAL: Approved June 10, 2019 following Public Hearing on May 7, 2019; Minor Monterey County Office of Education Recommended Edits 8/29/19

Action 4

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All schools

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

Facilities improvements (electrical, bathroom,
playground, field, and other improvements;
district improvements to comply with Ed Code
§ 47614 and secure student safety)

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Facilities improvements (electrical, bathroom,
playground, field, and other improvements;
district improvements to comply with Ed Code
§ 47614 and secure student safety)

Location(s):

(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Facilities improvements (electrical, bathroom,
playground, field, and other improvements;
district improvements to comply with Ed Code
§ 47614 and secure student safety)



Budgeted Expenditures

Year
Amount
Source

Budget
Reference
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2017-18
$11,708

8290

4400

2018-19
Unknown MPUSD expenditures

Unknown MPUSD expenditures

Unknown MPUSD expenditures

2019-20
Unknown MPUSD expenditures

Unknown MPUSD expenditures

Unknown MPUSD expenditures
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(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 3

Clear Governance and Operations Structures

State and/or Local Priorities addressed by this goal:

State Priorities: 1 356
Local Priorities: M P

Identified Need:

ISM recognizes the need for and commits to clear and effective governance and efficient operations structures.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline

Outcome 3.0. ISM achieves and maintains external
validation.

Metric: Accreditation by the Council of International Schools
and Western Association of Schools and Colleges, and
authorization by the International Baccalaureate Organization
~ Target: Ongoing approval

Ongoing approval

2017-18

Ongoing approval

2018-19

Ongoing approval

2019-20

Ongoing approval
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Metrics/Indicators

Outcome 3.1. ISM reviews and maintains practical, usable
policies and procedures that comply with the California
Education Code and other applicable requirements,
including those for:

e The Board of Trustees
Charter development, renewal, and monitoring
Student and staff conduct and discipline
Safety and crisis management
Strategic planning
Student support services

Metric: Number of required policies approved and published
within three months of identification of the requirement ~
Target: 100

Outcome 3.2. ISM has an organizational structure with
clearly defined roles and responsibilities within an
articulated chain of command.

Metric: Percentage of positions listed on the organization
chart with current job specifications ~ Target: 100%

Outcome 3.3. ISM has efficient and compliant data
management processes.

Metric: Annual instances of non-compliance with data
reporting requirements and deadlines ~ Target: 0

Baseline

100%

100%

100%

2017-18

100%

100%

100%

2018-19

100%

100%

100%

2019-20

100%

100%

100%
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Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from All, Students with Disabilities, or Specific Student Groups)

All

Location(s):

All schools

OR

(Select from All Schools, Specific Schools, and/or Specific Grade Spans):

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served:

(Select from English Learners, Foster Youth,
and/or Low Income)

Actions/Services

Select from New, Modified, or Unchanged
for 2017-18

Unchanged

2017-18 Actions/Services

Basic operations (all school expenses not
included in core academics or other specific
programs)

Scope of Services:

(Select from LEA-wide, Schoolwide, or Limited to
Unduplicated Student Group(s))

Select from New, Modified, or Unchanged
for 2018-19

Unchanged

2018-19 Actions/Services

Basic operations (all school expenses not
included in core academics or other specific
programs)

Location(s):
(Select from All Schools, Specific Schools, and/or
Specific Grade Spans)

Select from New, Modified, or Unchanged
for 2019-20

Unchanged

2019-20 Actions/Services

Basic operations (all school expenses not
included in core academics or other specific
programs)
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Budgeted Expenditures

Year 2017-18 2018-19 2019-20

Amount $1,052,170 $1,109,816 $1,133,583

Source 8096, 8550, 8590, 8096, 8550, 8590, 8096, 8550, 8600-8699
Budget 1300, 2200, 2300, 2400, 1300, 2200, 2300, 2400, 1300, 2200, 2300, 2400,
Reference  3000-3999, 4000-4999, 3000-3999, 4000-4999, 3000-3999, 4000-4999,

5000-5999, 6900 5000-5999, 6900 5000-5999, 6900



(Select from New Goal, Modified Goal, or Unchanged Goal)

Unchanged Goal

Goal 4

Exemplary Communications and Relations

State and/or Local Priorities addressed by this goal:

State Priorities: 3 6
Local Priorities: M P S

Identified Need:

ISM recognizes the need for and commits to maintaining exemplary communications and relations within the ISM Community, with its
educational partners, and within the world beyond.

Expected Annual Measureable Outcomes

Metrics/Indicators Baseline 2017-18 2018-19 2019-20

Outcome 4.0. ISM achieves and maintains external
validation.

Metric: Accreditation by the Council of International Schools
and Western Association of Schools and Colleges, and
authorization by the International Baccalaureate Organization
~ Target: Ongoing approval

Ongoing approval Ongoing approval Ongoing approval Ongoing approval
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Metrics/Indicators

Outcome 4.1. ISM thrives as a community of involved
families that actively participate in the educational
process, complete family hours of service to the school
including involvement in school decision-making, and
support the school financially.

Metric: Percentage of families actively participating in some
way ~ Target: 100%

Outcome 4.2. The ISM administration, teachers and staff,
board, committees, and support groups (e.g. ISM
Foundation) effectively communicate with ISM students
and families, providing opportunities for family input
regarding their respective functions.

Metric: Average rating on each question related to
communication effectiveness on the annual parent/guardian
survey ~ Target: 3.5 on a 5-point scale

Outcome 4.3. ISM has effective working relationships
with associated school districts and educational
agencies.

Metric: Average rating on each question related to the
effectiveness of ISM relationships with school districts and
educational agencies on the annual board assessment ~
Target: 3.0 on a 4-point scale

Outcome 4.4. ISM communicates effectively with its
surrounding community.

Metric: Total annual applications ~ Target: 10 times the open
positions

Baseline

100%

3.5+ on 36 of 37

Assessment not
completed

800+ applications;
>12 times the
number of open
positions

2017-18

100%

3.5+ on all

3.0

10 times the open
positions

2018-19

100%

3.5+ on all

3.0

10 times the open
positions

2019-20

100%

3.5+ on all

3.0

10 times the open
positions
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Metrics/Indicators

Outcome 4.5. ISM has meaningful links with other
international schools and IB programmes.

Metric: Average rating on each question related to beneficial,
collaborative links with other international schools on the
annual teacher survey ~ Target: 3.5 on a 5-point scale

Outcome 4.6. ISM has significant community
partnerships that reflect and support school priorities,
particularly internationalism.

Metric: Percentage of partnerships found to directly support
one or more ISM strategic outcomes in an annual
administrative audit ~ Target: 100%

Outcome 4.7. The ISM board and administration make
their decision making transparent through effective
communication to the ISM Community and other
stakeholders.

Metric: Average rating on each question related to the
transparency and understandability of board and
administration decisions on the annual teacher,
parent/guardian, and student surveys ~ Target: 3.5 on a 5-
point scale

Baseline

3.0 on a 5-point
scale

Not compiled

3.4 on parent
survey; 4.1 on staff
survey; 3.8 on
student survey

2017-18

3.25 on a 5-point
scale

100%

3.5 on a 5-point
scale

2018-19

3.5 on a 5-point
scale

100%

3.5 on a 5-point
scale

2019-20

3.5 on a 5-point
scale

100%

3.5 on a 5-point
scale
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Planned Actions / Services

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed.

Action 1

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Location(s):
(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans):
All All schools

OR

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:

Students to be Served: Scope of Services: Location(s):
(Select from English Learners, Foster Youth, (Select from LEA-wide, Schoolwide, or Limited to (Select from All Schools, Specific Schools, and/or
and/or Low Income) Unduplicated Student Group(s)) Specific Grade Spans)

Actions/Services

Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged  Select from New, Modified, or Unchanged
for 2017-18 for 2018-19 for 2019-20

Modified Unchanged Modified
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2017-18 Actions/Services

Internal and external communications
(services, software, yearbooks, collateral,
events, promotions, merchandise, and
premiums that support effective
communication with all stakeholder groups)

Budgeted Expenditures

Year 2017-18
Amount $15,700

Source 8650, 8660, 8684
Budget

4430, 5820, 5900
Reference

2018-19 Actions/Services

Internal and external communications
(services, software, yearbooks, collateral,
events, promotions, merchandise, and
premiums that support effective
communication with all stakeholder groups)

2018-19
$16,000

8650, 8660, 8684

4430, 5820, 5900

2019-20 Actions/Services

Internal and external communications and
fund development (services, software,

yearbooks, collateral, events, promotions,
merchandise, and premiums that support
advancement with all stakeholder groups)

2019-20
$48,792

8660, 8684, 8686

2300, 3000-3999, 5820, 5900



Demonstration of Increased or Improved Services for Unduplicated Pupils

LCAP Year: 2019-2020

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$192,083 5.75%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting
each schoolwide or LEA-wide use of funds (see instructions).

As computed using the Fiscal Crisis Management & Assistance Team Local Control Funding Formula calculator, ISM will receive
approximately $192,083 in supplemental funds based on projected enrollment of unduplicated students. ISM does not qualify for
concentration grant funds. Strictly from a dollars perspective, ISM has budgeted more than this amount ($255,298 total) for increased
services that meet the specific needs of unduplicated students as noted below, thus meeting the 5.75% requirement.

As in the past five years, ISM will continue to invest supplemental funds (approximately $69,721) in a Literacy Supports program that
provides instructional and intervention aides, professional development for those aides, and support materials. While we have
implemented the Literacy Support program charterwide, it particularly serves the needs of current English Learners, RFEP students,
and low-income students to the extent that low income serves as a predictor of the need for increased literacy acquisition and
intervention supports.

We believe that charterwide implementation best serves the needs of unduplicated students as this broad scope of service has the
greatest chance of ensuring that all students with lagging literacy acquisition—whether in English as primary language, English as an
additional language, or Spanish as an additional language—will receive the extra supports they need to succeed. Moreover, it allows
small groupings of students with similar literacy needs where they can work together and provide peer supports regardless of whether
they qualify as members of the unduplicated subgroup.

As in the past four years, ISM will continue to invest supplemental funds (approximately $26,033) in an Enhanced Math program that
takes our 50 7th and 50 8th graders, who usually meet in classes of 25 students, and divides them instead into classes of
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approximately 17. National Assessment of Educational Progress (NAEP) data shows that smaller class size is significantly correlated
with higher math achievement. The smaller classes allow more targeted instruction and greater differentiation that will lead to faster
advances in mathematical literacy, particularly for English Learners and low-income students. The Math 7 Foundations and Math 8
Foundations courses particularly provide the interventions necessary to keep or get struggling students solidly on grade level. This
program of dividing all students at a grade level into three math classes rather than two, inherently requires charterwide
implementation.

As in the past four years, ISM will continue to invest LCFF funds (approximately $159,544), including the remaining supplemental funds
(approximately $96,329), on Visual Arts and Performing Arts instruction delivered by fully credentialed professional artists. Again,
though delivered charterwide, the benefits of arts instruction make a particular difference for unduplicated students. A Blueprint for
Creative Schools, a 2015 report to state superintendent of public instruction Tom Torlakson, prepared under the direction of the
CREATE CA coalition, argues in favor of spending LCFF funds on the arts. Citing Preparing Students for the Next America: The
Benefits of an Arts Education, published by the Arts Education Partnership in 2013, the blueprint states that “the arts can boost test
scores and achievement in literacy, English language arts, and mathematics, especially for English Learners and low-income students.”

We believe that charterwide delivery is the only practical way to deliver high-quality arts instruction as part of the regular curriculum for
unduplicated students, as separating these students out for targeted arts instruction rather than whole-class inclusion would be
inadvisable if not infeasible.

LCAP Year: 2018-2019*
*Updated 8/29/19 based on Monterey County Office of Education recommendation to include LCAP Year 2018-2019 information from prior year LCAP.

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$173,366 5.50%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting
each schoolwide or LEA-wide use of funds (see instructions).
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As computed using the Fiscal Crisis Management & Assistance Team Local Control Funding Formula calculator, ISM will receive
approximately $173,366 in supplemental funds based on projected enrollment of unduplicated students. ISM does not qualify for
concentration grant funds. Strictly from a dollars perspective, ISM has budgeted more than this amount ($213,846 total) for increased
services that meet the specific needs of unduplicated students as noted below, thus meeting the 5.50% requirement.

As in the past four years, ISM will continue to invest supplemental funds (approximately $42,169) in a Literacy Supports program that
provides instructional and intervention aides, professional development for those aides, and support materials. While we have
implemented the Literacy Support program charterwide, it particularly serves the needs of current English Learners, RFEP students,
and low-income students to the extent that low income serves as a predictor of the need for increased literacy acquisition and
intervention supports.

We believe that charterwide implementation best serves the needs of unduplicated students as this broad scope of service has the
greatest chance of ensuring that all students with lagging literacy acquisition—whether in English as primary language, English as an
additional language, or Spanish as an additional language—will receive the extra supports they need to succeed. Moreover, it allows
small groupings of students with similar literacy needs where they can work together and provide peer supports regardless of whether
they qualify as members of the unduplicated subgroup.

As in the past three years, ISM will continue to invest supplemental funds (approximately $26,642) in an Enhanced Math program that
takes our 50 7th and 50 8th graders, who usually meet in classes of 25 students, and divides them instead into classes of
approximately 17. National Assessment of Educational Progress (NAEP) data shows that smaller class size is significantly correlated
with higher math achievement. The smaller classes allow more targeted instruction and greater differentiation that will lead to faster
advances in mathematical literacy, particularly for English Learners and low-income students. The Math 7 Foundations and Math 8
Foundations courses particularly provide the interventions necessary to keep or get struggling students solidly on grade level. This
program of dividing all students at a grade level into three math classes rather than two, inherently requires charterwide
implementation.

As in the past three years, ISM will continue to invest LCFF funds (approximately $145,034), including the remaining supplemental
funds (approximately $104,555), on Visual Arts and Performing Arts instruction delivered by fully credentialed professional artists.
Again, though delivered charterwide, the benefits of arts instruction make a particular difference for unduplicated students. A Blueprint
for Creative Schools, a 2015 report to state superintendent of public instruction Tom Torlakson, prepared under the direction of the
CREATE CA coalition, argues in favor of spending LCFF funds on the arts. Citing Preparing Students for the Next America: The
Benefits of an Arts Education, published by the Arts Education Partnership in 2013, the blueprint states that “the arts can boost test
scores and achievement in literacy, English language arts, and mathematics, especially for English Learners and low-income students.”

We believe that charterwide delivery is the only practical way to deliver high-quality arts instruction as part of the regular curriculum for
unduplicated students, as separating these students out for targeted arts instruction rather than whole-class inclusion would be
inadvisable if not infeasible.
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LCAP Year: 2017-2018*
*Updated 8/29/19 based on Monterey County Office of Education recommendation to include LCAP Year 2017-2018 information from second prior year LCAP.

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services

$138,246 4.63%

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting
each schoolwide or LEA-wide use of funds (see instructions).

As computed using the Fiscal Crisis Management & Assistance Team Local Control Funding Formula calculator, ISM will receive
approximately $138,246 in supplemental funds based on projected enrollment of unduplicated students. ISM does not qualify for
concentration grant funds. Strictly from a dollars perspective, the requited 4.63% percentage to increase or improve services computes
to $172, 901. We have budgeted more than this amount ($229,723 total) for increased services that meet the specific needs of
unduplicated students as noted below.

As in the past three years, ISM will continue to invest supplemental funds (approximately $41,983) in a Literacy Supports program that
provides instructional and intervention aides, professional development for those aides, and support materials. While we have
implemented the Literacy Support program charterwide, it particularly serves the needs of current English Learners, RFEP students,
and low-income students to the extent that low income serves as a predictor of the need for increased literacy acquisition and
intervention supports.

We believe that charterwide implementation best serves the needs of unduplicated students as this broad scope of service has the
greatest chance of ensuring that all students with lagging literacy acquisition—whether in English as primary language, English as an
additional language, or Spanish as an additional language—will receive the extra supports they need to succeed. Moreover, it allows
small groupings of students with similar literacy needs where they can work together and provide peer supports regardless of whether
they qualify as members of the unduplicated subgroup.

As in the past two years, ISM will continue to invest supplemental funds (approximately $24,804) in an Enhanced Math program that
takes our 50 7th and 50 8th graders, who usually meet in classes of 25 students, and divides them instead into classes of
approximately 17. National Assessment of Educational Progress (NAEP) data shows that smaller class size is significantly correlated
with higher math achievement. The smaller classes allow more targeted instruction and greater differentiation that will lead to faster
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advances in mathematical literacy, particularly for English Learners and low-income students. The Math 7 Foundations and Math 8
Foundations courses particularly provide the interventions necessary to keep or get struggling students solidly on grade level. This
program of dividing all students at a grade level into three math classes rather than two, inherently requires charterwide
implementation.

As in the past two years, ISM will continue to invest LCFF funds (approximately $162,936), including the remaining supplemental funds
(approximately $71,459), on Visual Arts and Performing Arts instruction delivered by fully credentialed professional artists. Again,
though delivered charterwide, the benefits of arts instruction make a particular difference for unduplicated students. A Blueprint for
Creative Schools, a 2015 report to state superintendent of public instruction Tom Torlakson, prepared under the direction of the
CREATE CA coalition, argues in favor of spending LCFF funds on the arts. Citing Preparing Students for the Next America: The
Benefits of an Arts Education, published by the Arts Education Partnership in 2013, the blueprint states that “the arts can boost test
scores and achievement in literacy, English language arts, and mathematics, especially for English Learners and low-income students.”

We believe that charterwide delivery is the only practical way to deliver high-quality arts instruction as part of the regular curriculum for
unduplicated students, as separating these students out for targeted arts instruction rather than whole-class inclusion would be
inadvisable if not infeasible.



Addendum

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and
communicates local educational agencies’ (LEAS) actions and expenditures to support student
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated
annually, as required. Charter schools may complete the LCAP to align with the term of the charter
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and
Annual Update Template must be completed by all LEAs each year.

For school districts, the LCAP must describe, for the school district and each school within the district,
goals and specific actions to achieve those goals for all students and each student group identified by
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and
any locally identified priorities.

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and
each LCFF student group funded through the county office of education (students attending juvenile
court schools, on probation or parole, or expelled under certain conditions) for each of the state
priorities and any locally identified priorities. School districts and county offices of education may
additionally coordinate and describe in their LCAPs services funded by a school district that are
provided to students attending county-operated schools and programs, including special education
programs.

If a county superintendent of schools has jurisdiction over a single school district, the county board of
education and the governing board of the school district may adopt and file for review and approval a
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county
superintendent of schools) all budgeted and actual expenditures are aligned.

Charter schools must describe goals and specific actions to achieve those goals for all students and
each LCFF subgroup of students including students with disabilities and homeless youth, for each of
the state priorities that apply for the grade levels served or the nature of the program operated by the
charter school, and any locally identified priorities. For charter schools, the inclusion and description
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the
nature of the programs provided, including modifications to reflect only the statutory requirements
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for
charter schools that result from the annual update process do not necessarily constitute a material
revision to the school’s charter petition.



For questions related to specific sections of the template, please see instructions below:

Instructions: Linked Table of Contents

Plan Summary

Annual Update

Stakeholder Engagement

Goals, Actions, and Services

Planned Actions/Services

Demonstration of Increased or Improved Services for Unduplicated Students

For additional questions or technical assistance related to completion of the LCAP template, please
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at:
916-319-0809 or by email at: Icff@cde.ca.qov.

Plan Summary

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.

When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in
these sections. When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and
replace the previous summary information with information relevant to the current year LCAP.

In this section, briefly address the prompts provided. These prompts are not limits. LEAs may include
information regarding local program(s), community demographics, and the overall vision of the LEA.
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and
actual expenditures.

An LEA may use an alternative format for the plan summary as long as it includes the information
specified in each prompt and the budget summary table.

The reference to California School Dashboard means the California School Dashboard adopted by
the State Board of Education under EC Section 52064.5.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl)
under the Every Student Succeeds Act must respond to the following prompts:

¢ Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA supported the identified schools in
developing CSI plans that included a school-level needs assessment, evidence-based
interventions, and the identification of any resource inequities to be addressed through the
implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate
the implementation and effectiveness of the CSlI plan to support student and school
improvement.



Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities
addressed by the planned goals. Minor typographical errors may be corrected.

* For example, for LCAP year 2017/18 of the 2017/18 — 2019/20 LCAP, review the goals in the
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example,
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the
2017/18 — 2019/20 LCAP.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable outcomes as
compared to the expected annual measurable outcomes identified in the prior year for the
goal.

Actions/Services

Identify the planned Actions/Services and the budgeted expenditures to implement these
actions toward achieving the described goal. Identify the actual actions/services implemented
to meet the described goal and the estimated actual annual expenditures to implement the
actions/services. As applicable, identify any changes to the students or student groups served,
or to the planned location of the actions/services provided.

Analysis

Using actual annual measurable outcome data, including data from the California School
Dashboard, analyze whether the planned actions/services were effective in achieving the goal.
Respond to the prompts as instructed.

e Describe the overall implementation of the actions/services to achieve the articulated
goal. Include a discussion of relevant challenges and successes experienced with the
implementation process.

e Describe the overall effectiveness of the actions/services to achieve the articulated goal
as measured by the LEA.

e Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not
required.

e Describe any changes made to this goal, expected outcomes, metrics, or actions and
services to achieve this goal as a result of this analysis and analysis of the data provided
in the California School Dashboard, as applicable. Identify where those changes can be
found in the LCAP.

Stakeholder Engagement

Meaningful engagement of parents, students, and other stakeholders, including those representing
the student groups identified by LCFF, is critical to the development of the LCAP and the budget
process. EC identifies the minimum consultation requirements for school districts and county offices
of education as consulting with teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires
charter schools to consult with teachers, principals, administrators, other school personnel, parents,
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the
translation of notices, reports, statements, or records sent to a parent or guardian.



The LCAP should be shared with, and LEAs should request input from, school site-level advisory
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA
may incorporate or reference actions described in other plans that are being undertaken to meet
specific goals.

Instructions: The stakeholder engagement process is an ongoing, annual process. The
requirements for this section are the same for each year of a three-year LCAP. When developing
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3,
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe
the stakeholder engagement process used to develop the current year LCAP and Annual
Update.

School districts and county offices of education: Describe the process used to consult
with the Parent Advisory Committee, the English Learner Parent Advisory Committee,
parents, students, school personnel, the LEA’s local bargaining units, and the community
to inform the development of the LCAP and the annual review and analysis for the
indicated LCAP year.

Charter schools: Describe the process used to consult with teachers, principals,
administrators, other school personnel, parents, and students to inform the development of
the LCAP and the annual review and analysis for the indicated LCAP year.

Describe how the consultation process impacted the development of the LCAP and annual
update for the indicated LCAP year, including the goals, actions, services, and expenditures.

Goals, Actions, and Services

LEAs must include a description of the annual goals, for all students and each LCFF identified group
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also
include additional local priorities. This section shall also include a description of the specific planned
actions an LEA will take to meet the identified goals, and a description of the expenditures required to
implement the specific actions.

School districts and county offices of education: The LCAP is a three-year plan, which is
reviewed and updated annually, as required.

Charter schools: The number of years addressed in the LCAP may align with the term of the
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year
2 and/or year 3 is not applicable, charter schools must specify as such.

New, Modified, Unchanged

As part of the LCAP development process, which includes the annual update and stakeholder
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or
expected annual measurable outcomes for the current LCAP year or future LCAP years are
modified or unchanged from the previous year's LCAP; or, specify if the goal is new.

Goal

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A
goal is a broad statement that describes the desired result to which all actions/services are
directed. A goal answers the question: What is the LEA seeking to achieve?



Related State and/or Local Priorities

List the state and/or local priorities addressed by the goal. The LCAP must include goals that
address each of the state priorities, as applicable to the type of LEA, and any additional local
priorities; however, one goal may address multiple priorities. (Link to State Priorities)

Identified Need

Describe the needs that led to establishing the goal. The identified needs may be based on
quantitative or qualitative information, including, but not limited to, results of the annual update
process or performance data from the California School Dashboard, as applicable.

Expected Annual Measurable Outcomes

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track
progress toward the expected outcomes. LEAs may identify metrics for specific student
groups. Include in the baseline column the most recent data associated with this metric or
indicator available at the time of adoption of the LCAP for the first year of the three-year plan.
The most recent data associated with a metric or indicator includes data as reported in the
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent
year columns, identify the progress to be made in each year of the three-year cycle of the
LCAP. Consider how expected outcomes in any given year are related to the expected
outcomes for subsequent years.

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable
required metrics for the related state priorities, in each LCAP year as applicable to the type of
LEA. For the student engagement priority metrics, as applicable, LEAs must calculate the
rates as described in the LCAP Template Appendix, sections (a) through (d).

Planned Actions/Services

For each action/service, the LEA must complete either the section “For Actions/Services not
included as contributing to meeting Increased or Improved Services Requirement” or the
section “For Actions/Services included as contributing to meeting the Increased or Improved
Services Requirement.” The LEA shall not complete both sections for a single action.

For Actions/Services Not Contributing to Meeting the Increased or Improved Services
Requirement

Students to be Served

The “Students to be Served” box is to be completed for all actions/services except for those
which are included by the LEA as contributing to meeting the requirement to increase or
improve services for unduplicated students. Indicate in this box which students will benefit from
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as
appropriate.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.



Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identifying the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

For Actions/Services Contributing to Meeting the Increased or Improved Services
Requirement:

Students to be Served

For any action/service contributing to the LEA’s overall demonstration that it has increased or
improved services for unduplicated students above what is provided to all students (see
Demonstration of Increased or Improved Services for Unduplicated Students section, below),
the LEA must identify the unduplicated student group(s) being served.

Scope of Service

For each action/service contributing to meeting the increased or improved services
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options:

e If the action/service is being funded and provided to upgrade the entire educational
program of the LEA, enter “LEA-wide.”

e If the action/service is being funded and provided to upgrade the entire educational
program of a particular school or schools, enter “schoolwide”.

e If the action/service being funded and provided is limited to the unduplicated students
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide”
may be synonymous and, therefore, either would be appropriate. For charter schools
operating multiple schools (determined by a unique CDS code) under a single charter, use
“‘LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a
single school authorized within the same charter petition. Charter schools operating a
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a
consistent manner through the LCAP.

Location(s)

Identify the location where the action/services will be provided. If the services are provided to
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or
grade spans (e.g., all high schools or grades K-5), as appropriate.

Charter schools operating more than one site, authorized within the same charter
petition, may choose to distinguish between sites by entering “Specific Schools” and
identify the site(s) where the actions/services will be provided. For charter schools
operating only one site, “All Schools” and “Specific Schools” may be synonymous and,
therefore, either would be appropriate. Charter schools may use either term provided they
are used in a consistent manner through the LCAP.

Actions/Services

For each LCAP year, identify the actions to be performed and services provided to meet the
described goal. Actions and services that are implemented to achieve the identified goal may



be grouped together. LEAs may number the action/service using the “Action #” box for ease of
reference.

New/Modified/Unchanged.:

e Enter “New Action” if the action/service is being added in any of the three years of
the LCAP to meet the articulated goal.

e Enter “Modified Action” if the action/service was included to meet an articulated goal
and has been changed or modified in any way from the prior year description.

e Enter “Unchanged Action” if the action/service was included to meet an articulated
goal and has not been changed or modified in any way from the prior year
description.

o If a planned action/service is anticipated to remain unchanged for the
duration of the plan, an LEA may enter “Unchanged Action” and leave the
subsequent year columns blank rather than having to copy/paste the
action/service into the subsequent year columns. Budgeted expenditures
may be treated in the same way as applicable.

Note: The goal from the prior year may or may not be included in the current three-year
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3
of the preceding three-year LCAP will be from the prior year.

Charter schools may complete the LCAP to align with the term of the charter school’s budget
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the
“Goals, Actions, and Services” section of the template. If year 2 and/or year 3 is not
applicable, charter schools must specify as such.

Budgeted Expenditures

For each action/service, list and describe budgeted expenditures for each school year to
implement these actions, including where those expenditures can be found in the LEA’s
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures
must be classified using the California School Accounting Manual as required by EC sections
52061, 52067, and 47606.5.

Expenditures that are included more than once in an LCAP must be indicated as a duplicated

expenditure and include a reference to the goal and action/service where the expenditure first
appears in the LCAP.

If a county superintendent of schools has jurisdiction over a single school district, and chooses

to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school
district or county superintendent of schools) all budgeted expenditures are aligned.

Demonstration of Increased or Improved Services for
Unduplicated Students

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3,
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP.



Estimated Supplemental and Concentration Grant Funds

Identify the amount of funds in the LCAP year calculated on the basis of the number and
concentration of low income, foster youth, and English learner students as determined
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).

Percentage to Increase or Improve Services

Identify the percentage by which services for unduplicated pupils must be increased or
improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for
unduplicated pupils are increased or improved by at least the percentage calculated as compared to
services provided for all students in the LCAP year. To improve services means to grow services in
quality and to increase services means to grow services in quantity. This description must address
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken
together, result in the required proportional increase or improvement in services for unduplicated

pupils.
If the overall increased or improved services include any actions/services being funded and provided

on a schoolwide or districtwide basis, identify each action/service and include the required
descriptions supporting each action/service as follows.

For those services being provided on an LEA-wide basis:

e For school districts with an unduplicated pupil percentage of 55% or more, and for charter
schools and county offices of education: Describe how these services are principally directed
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities.

e For school districts with an unduplicated pupil percentage of less than 55%: Describe how these
services are principally directed to and effective in meeting its goals for unduplicated pupils in
the state and any local priorities. Also describe how the services are the most effective use of
the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience or
educational theory.

For school districts only, identify in the description those services being funded and provided on a
schoolwide basis, and include the required description supporting the use of the funds on a
schoolwide basis:

e For schools with 40% or more enrollment of unduplicated pupils: Describe how these services
are principally directed to and effective in meeting its goals for its unduplicated pupils in the
state and any local priorities.

e For school districts expending funds on a schoolwide basis at a school with less than 40%
enrollment of unduplicated pupils: Describe how these services are principally directed to and
how the services are the most effective use of the funds to meet its goals for English
learners, low income students and foster youth, in the state and any local priorities.



State Priorities

Priority 1: Basic Services addresses the degree to which:
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the

B.

pupils they are teaching;
Pupils in the school district have sufficient access to the standards-aligned instructional materials; and

C. School facilities are maintained in good repair.
Priority 2: Implementation of State Standards addresses:

A

B.

The implementation of state board adopted academic content and performance standards for all
students, which are:

English Language Arts — Common Core State Standards (CCSS) for English Language Arts
Mathematics — CCSS for Mathematics

English Language Development (ELD)

Career Technical Education

Health Education Content Standards

History-Social Science

Model School Library Standards

Physical Education Model Content Standards

Next Generation Science Standards

Visual and Performing Arts

World Language; and

How the programs and services will enable English learners to access the CCSS and the ELD
standards for purposes of gaining academic content knowledge and English language proficiency.
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Priority 3: Parental Involvement addresses:

A

B.
C.

The efforts the school district makes to seek parent input in making decisions for the school district and
each individual school site;

How the school district will promote parental participation in programs for unduplicated pupils; and
How the school district will promote parental participation in programs for individuals with exceptional
needs.

Priority 4: Pupil Achievement as measured by all of the following, as applicable:

A.
B.

Statewide assessments;

The percentage of pupils who have successfully completed courses that satisfy University of California
(UC) or California State University (CSU) entrance requirements, or programs of study that align with
state board approved career technical educational standards and framework;

The percentage of English learner pupils who make progress toward English proficiency as measured
by the English Language Proficiency Assessments for California (ELPAC);

The English learner reclassification rate;

The percentage of pupils who have passed an advanced placement examination with a score of 3 or
higher; and

The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the
Early Assessment Program, or any subsequent assessment of college preparedness.

Priority 5: Pupil Engagement as measured by all of the following, as applicable:

A.
B.
C.
D.
E.

School attendance rates;
Chronic absenteeism rates;
Middle school dropout rates;
High school dropout rates; and
High school graduation rates;

Priority 6: School Climate as measured by all of the following, as applicable:

A

Pupil suspension rates;



B. Pupil expulsion rates; and
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and
school connectedness.
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in:
A. A broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as
applicable;
B. Programs and services developed and provided to unduplicated pupils; and
C. Programs and services developed and provided to individuals with exceptional needs.
Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections
51210 and 51220(a)-(i), as applicable.
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county
superintendent of schools will coordinate instruction of expelled pupils.
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county
superintendent of schools will coordinate services for foster children, including:
A. Working with the county child welfare agency to minimize changes in school placement
B. Providing education-related information to the county child welfare agency to assist in the delivery of
services to foster children, including educational status and progress information that is required to be
included in court reports;
C. Responding to requests from the juvenile court for information and working with the juvenile court to
ensure the delivery and coordination of necessary educational services; and
D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the
health and education passport.
Local Priorities address:
A. Local priority goals; and
B. Methods for measuring progress toward local goals.



APPENDIX A: PRIORITIES 5 AND 6 RATE
CALCULATION INSTRUCTIONS

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060
and 52066, as applicable to type of LEA, the following shall apply:

(a) “Chronic absenteeism rate” shall be calculated as follows:

(1) The number of K-8 students who were absent 10 percent or more of the school days
excluding students who were:

(A) enrolled less than 31 days
(B) enrolled at least 31 days but did not attend at least one day

(C) flagged as exempt in the district attendance submission. K-8 students are considered to
be exempt if they:

(i) are enrolled in a Non-Public School
(i) receive instruction through a home or hospital instructional setting
(i) are attending a community college full-time.
(2) The number of students who meet the enroliment requirements.
(3) Divide (1) by (2).
(b) “High school dropout rate” shall be calculated as follows:

(1) The number of cohort members who dropout by the end of year 4 in the cohort where
“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus

pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).

(c) “High school graduation rate” shall be calculated as follows:
(1) For a 4-Year Cohort Graduation Rate:

(A) The number of students in the cohort who earned a regular high school diploma by the
end of year 4 in the cohort.

(B) The total number of students in the cohort.
(C) Divide (1) by (2).
(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate:

(A) The number of students who either graduated as grade 11 students or who earned any
of the following:

(i) a regular high school diploma
(ii) a High School Equivalency Certificate
(iif) an adult education diploma

(iv) a Certificate of Completion and was eligible for the California Alternative
Assessment if under the age of 20.

(B) The number of students in the DASS graduation cohort.



(C) Divide (1) by (2).
(d) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
suspended during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).
(e) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was
expelled during the academic year (July 1 — June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during
the academic year (July 1 — June 30).

(3) Divide (1) by (2).

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574,
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060,
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C.
Sections 6312 and 6314.



APPENDIX B: GUIDING QUESTIONS

Guiding Questions: Annual Review and Analysis

1)

2)

How have the actions/services addressed the needs of all pupils and did the provisions of
those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified
pursuant to EC Section 52052, including, but not limited to, English learners, low-income
pupils, and foster youth; and did the provision of those actions/services result in the desired
outcomes?

How have the actions/services addressed the identified needs and goals of specific school
sites and were these actions/services effective in achieving the desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review
progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)?
How effective were the actions and services in making progress toward the goal? What
changes to goals, actions, services, and expenditures are being made in the LCAP as a result
of the review of progress and assessment of the effectiveness of the actions and services?
What differences are there between budgeted expenditures and estimated actual annual
expenditures? What were the reasons for any differences?

Guiding Questions: Stakeholder Engagement

1)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local
bargaining units; LEA personnel; county child welfare agencies; county office of education
foster youth services programs, court-appointed special advocates, and other foster youth
stakeholders; community organizations representing English learners; and others as
appropriate) been engaged and involved in developing, reviewing, and supporting
implementation of the LCAP?

How have stakeholders been included in the LEA’s process in a timely manner to allow for
engagement in the development of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was made available to
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting
process? How was the information made available?

What changes, if any, were made in the LCAP prior to adoption as a result of written
comments or other feedback received by the LEA through any of the LEA’s engagement
processes?

What specific actions were taken to meet statutory requirements for stakeholder engagement
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with
representatives of parents and guardians of pupils identified in EC Section 42238.017?

What specific actions were taken to consult with pupils to meet the requirements 5 CCR
Section 15495(a)?



7)

How has stakeholder involvement been continued and supported? How has the involvement
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils,
related to the state priorities?

Guiding Questions: Goals, Actions, and Services

1)

2)

6)
7)
8)

9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access
(Priority 7)?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled
Pupils (Priority 9 — COE Only), and Coordination of Services for Foster Youth (Priority 10 —
COE Only)?

What are the LEA’s goal(s) to address state priorities related to parent and pupil
“‘Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School
Climate (Priority 6)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual school sites been evaluated to inform the
development of meaningful district and/or individual school site goals (e.g., input from site level
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth
school level data analysis, etc.)?

What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils?
What are the specific expected measurable outcomes associated with each of the goals
annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to
develop goals to address each state or local priority?

What information was considered/reviewed for individual school sites?

10)What information was considered/reviewed for subgroups identified in EC Section 520527
11)What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or
to foster youth to achieve goals identified in the LCAP?

12)How do these actions/services link to identified goals and expected measurable outcomes?
13)What expenditures support changes to actions/services as a result of the goal identified?

Where can these expenditures be found in the LEA’s budget?

Prepared by the California Department of Education, January 2019
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LCAP Federal Addendum | i ctions
System The LCAP Federal Addendum is

meant to supplement the LCAP to
ensure that eligible LEAs have the

I n St ru Ct I o n S ) Strategy’ an d opportunity to meet the Local
AI |g nm ent Educational Agency (LEA) Plan

provisions of the Every Student
Succeeds Act (ESSA).

The LCAP Federal Addendum Template must be completed and submitted to the California Department
of Education (CDE) to apply for ESSA funding. LEAs are encouraged to review the LCAP Federal Addendum
annually with their LCAP, as ESSA funding should be considered in yearly strategic planning.

Each provision for each program must be addressed, unless the provision is not applicable to the LEA.

In addressing these provisions, LEAs must provide a narrative that addresses the provision within the LCAP
Federal Addendum Template.

Under State Priority Alignment, state priority numbers are provided to demonstrate where an ESSA provision
aligns with state priorities. This is meant to assist LEAs in determining where ESSA provisions may already be
addressed in the LEA’'s LCAP, as it demonstrates the LEA’s efforts to support the state priorities.

The LEA must address the Strategy and Alignment prompts provided below. Please describe the LEA’'s
plan for making the best use of federal ESEA resources in alignment with other federal, state, and local
programs as described in the LEA’'s LCAP.

Strategy

Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or initiatives
funded with state funds, as reflected in the LEA's LCAP. This shall include describing the rationale/evidence for
the selected use(s) of federal funds within the context of the LEA’s broader strategy reflected in the LCAP.

Response from International School of Monterey:

Within its LCAP, the International School of Monterey includes Goal 2: Efficient Development and
Management of Resources, which commits the school to achieving efficient development and management
of its fiscal, physical, and human resources, including professional development of staff. Specific measures
discussed in the LCAP to ensure effective professional development include a weekly early-release day that
allows collaborative staff work throughout the afternoon, two annual paid release days for teachers to
collaborate with the IB Coordinator and peers to develop curricula and teaching and learning strategies, and
regular professional development processes such as Induction and workshops through the International
Baccalaureate and other providers.
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Given that we have a layered approach to professional development in place with funding from state and
local sources, it only makes sense to integrate our Title Il Part A revenues into the overall funding mix.

APPROVED BY CDE

Alighment

Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local
funds and, as applicable, across different federal grant programs.

Response from International School of Monterey:

ISM covers staff pay for early-release days and the cost of substitute teachers for paid release from state
LCFF funding. ISM turns to a combination of funding sources to pay for professional development processes
and workshops including state funds, grant funds, local contributions, and federal Title Il Part A funds.
Specifically, to ensure best alignment between the articulated purpose of Title Il Part A funds and ISM’s
actual use, the funds are first applied to the costs of Induction training for new teachers as coordinated
through the Monterey County Office of Education. Any remaining Title Il Part A funds are then applied to the
cost of International Baccalaureate workshops.

APPROVED BY CDE

Instructions, Strategy, and Alignment Contact

Identify the applicable program contact and their contact information in the fields below. The identified
program contact will be notified of details related to submission, review, and approval of this section via
email.

Contact Name

Sean Madden

Contact Phone

and Optional Extension

831-583-2166

Contact Email

director@ismonterey.org
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System Succeeds Act
(ESSA) Provisions

Title I, Part A, Educator Equity =~ Not Addressed in
the LCAP

For the majority of LEAs, the ESSA provisions identified on this page do not align with state priorities. Each
provision identified on this page must be addressed, unless the provision is not applicable to the LEA. If the
provision is not applicable to the LEA, respond with "N/A".

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds are
supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote
strategic planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal
Addendum, CDE staff will evaluate the LEA’s responses to the ESSA plan provisions. There is no standard
length for the responses. LEAs will be asked to clarify insufficient responses during the review process.

To address these provisions, provide a narrative addressing each provision in the appropriate field below:

Educator Equity

ESSA SECTION 1112(b)(2)

Describe how the LEA will identify and address, as required under State plans as described in Section 1111(g)
(1)(B), any disparities that result in low-income students and minority students being taught at higher rates than
other students by ineffective, inexperienced, or out-of-field teachers.

Response from International School of Monterey:

As the first step to ensuring that low-income and minority students are not taught at higher rates than other
students by ineffective, inexperienced, or out-of-field teachers, ISM works diligently to ensure that all
students receive instruction that is highly effective. To do this, the ISM principal regularly observes
instruction and follows a thorough review process with each teacher each year. This identifies any teachers
whose quality is of concern. Teachers who are ineffective are "coached up." If they do not improve they are
"coached out" or not offered a contract renewal for the ensuing year. Inexperienced teachers are strongly
supported through induction training as well as early access to an International Baccalaureate workshop that
introduces the IB curriculum and pedagogical framework. ISM does not employ out-of-field teachers.

As the second step, ISM ensures that the two classes at each grade level are intentionally balanced in terms
of students' academics and behavior. This generally results in balance on other dimensions such as family
income and ethnicity. Thus, if one teacher in a grade-level pair is less effective or experienced, the impact is
also balanced across student groups.

APPROVED BY CDE
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Title I, Part A, Educator Equity Contact

Identify the applicable program contact and their contact information in the fields below. The identified
program contact will be notified of details related to submission, review, and approval of this section via
email.

Contact Name

Sean Madden

Contact Phone

and Optional Extension

831-583-2166

Contact Email

director@ismonterey.org

Questions: Local Agency Systems Support Office | LCAPAddendum@cde.ca.gov (mailto:LCAPAddendum@cde.ca.gov) |
916-323-5233
California Department of Education
1430 N Street
Sacramento, CA 95814

Contact Us (https://www.cde.ca.gov/re/di/cd/) | FAQ (http://www.cde.ca.gov/re/di/fq/) | Web Policy
(http://www.cde.ca.gov/re/di/ws/webpolicy.asp)
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System Succeeds Act
(ESSA) Provisions

Title I, Part A Not Addressed in
the LCAP

For the majority of LEAs, the ESSA provisions identified on this page do not align with state priorities. Each
provision identified on this page must be addressed, unless the provision is not applicable to the LEA. If the
provision is not applicable to the LEA, respond with "N/A".

The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds are
supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote
strategic planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal
Addendum, CDE staff will evaluate the LEA’s responses to the ESSA plan provisions. There is no standard
length for the responses. LEAs will be asked to clarify insufficient responses during the review process.

To address these provisions, provide a narrative addressing each provision in the appropriate field below:

Professional Growth and Improvement

ESSA SECTION 2102(b)(2)(B)

Provide a description of the LEA’s systems of professional growth and improvement, such as induction for
teachers, principals, or other school leaders and opportunities for building the capacity of teachers and
opportunities to develop meaningful teacher leadership.

Response from International School of Monterey:

ISM has developed multiple layers of professional development to ensure the ongoing growth of its staff.

+ One-to-one training by the IB coordinator and principal ensures that each teacher receives the guidance
needed to work effectively within the International Baccalaureate curriculum context adopted by the school.
Likewise, the principal provides one-to-one training for all employees with academic assignments, while the
director and operations manager provide the same for all non-teaching employees

+ ISM sends each new member of the instructional team to an IB workshop close to the start of their ISM
employment unless they have completed a recent IB training elsewhere. ISM then funds the opportunity for
each academic employee to attend an IB workshop at least every three years. These IB workshops are
progressive in nature, moving from broad explorations at level one to deep dives into specific areas at level
three.

* New teachers complete Induction training under the guidance of an ISM supervisor within the Induction
Training framework provided by the Monterey County Office of Education.

« Teachers have the opportunity to further develop their leadership skills through a system of stipend-paid
teacher-leader positions such as grade-level team leaders and subject/program-specific coordinators.



FINAL: Approved June 10, 2019 following Public Hearing on May 7, 2019; California Department of Education Edits 9/6/19

« Finally, ISM provides all-employee and all-teacher workshops at the school site to address broad areas of
development. For example, ISM is currently providing a series of trainings funded by a Multi-Tiered System
of Support (MTSS) grant.

ISM measures growth and improvement relative to all of these professional development activities through
its ongoing employee review processes, which include self-reflections and supervisor observations that
identify areas of growth and ongoing need. Within this context the supervisor and employee become a team
in the process of assessing growth and improvement.

Though opportunities are naturally limited by the fact that ISM operates as a single charter school, ISM’s
layered professional development activities support teachers and school leaders from the beginning of their
careers via Induction, throughout their careers via progressive IB workshops, and through advancement
opportunities via teacher-leader positions.

ISM evaluates its systems of professional grown and improvement through annual debrief meetings among
the principal, IB coordinator, and director, wherein the team reflects on what has been effective, what has
fallen short, and what new efforts should be launched in order to meet newly identified needs.

APPROVED BY CDE

Prioritizing Funding

ESSA SECTION 2102(b)(2)(C)

Provide a description of how the LEA will prioritize funds to schools served by the agency that are implementing
comprehensive support and improvement activities and targeted support and improvement activities under
Section 1111(d) and have the highest percentage of children counted under Section 1124(c).

Response from International School of Monterey:

Not applicable. LEA is a single-site charter school.

APPROVED BY CDE

Data and Ongoing Consultation to Support Continuous
Improvement

ESSA SECTION 2102(b)(2)(D)
Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to
continually update and improve activities supported under this part.

Response from International School of Monterey:

ISM uses data and ongoing consultation to continually update and improve Induction and International
Baccalaureate workshop training, the two professional development activities to which we allocate all of our
Title 11, Part A revenues. We get input from a variety of stakeholders regarding what topics, areas of
knowledge, skills, and abilities should be addressed by the trainings.

For Induction, consultation occurs throughout the school year among the participating teachers, the ISM
Induction Coach (a position held by a highly experienced current teacher), the ISM Pedagogical Leadership
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Team (principal, assistant principal, and IB curriculum coordinator), and the Monterey County Office of
Education, the educational partner managing the induction program in which ISM participates. This ongoing
dialogue generates insightful improvements that can be immediately implemented. To ensure that the
ongoing consultation generates a meaningful body of data, the principal keeps a record of the insights so
that they become quantifiable. To gain further data, at the end of each year, MCOE conducts a survey
regarding the induction program and provides the results to our school so that we can plan changes over the
summer to improve our coaching and utilization of the MCOE induction services during the next year.
Likewise, MCOE uses the feedback to guide improvement of the countywide induction program. At the start
of each year, all teachers who participated in induction in the prior year meet with the ISM Induction Coach
to make recommendations for the new year after having the summer break to reflect. Given that induction is
typically a two-year program, about half of those in the discussion have opportunity to ensure immediate
follow-through on the recommendations as they complete their second year. Though parents don’t have an
inside view of induction training, they do have opportunity to observe the impact of that training on
participating teachers. To get at this data, we dedicate part of our first monthly Coffee with the Admin to
tease out their input on what they perceive to be areas where they observed teacher growth as well as areas
where additional training might help less-experienced teachers.

For IB workshops, with hundreds of 3-day programs drawing thousands of participants each year, the
International Baccalaureate organization has the critical mass required to generate meaningful data on a
large scale. Moreover, IB has the staff necessary to ensure that the data feeds their continuous improvement
process. IB gathers data primarily through workshop evaluations. Current ISM participants contribute to this
feedback at the end of the workshops they attend. ISM then benefits from the data when attending future
workshops improved based on prior participant input. In essence, the IB takes on the responsibility of
updating and improving workshops, and ISM reaps the benefits of a full slate of data-driven professional
development opportunities. Aside from this global process, on the home front, the IB curriculum coordinator
meets with each teacher, instructional aide, staff member, and administrator after they have attended a
workshop to get feedback regarding the topic, content, process, and presenter. The IB curriculum
coordinator also meets at the end of the year with the whole group attending workshops that year. The
curriculum coordinator then uses the individual and group feedback to guide which IB workshops to send
similar employees to in the future.

The school leadership administers general end-of-year surveys for parents, staff, and students. The survey
data identifies what these stakeholders perceive as areas of need and further development for the school,
and the school leadership translates this data into actionable items including improvement of professional
development as one key avenue for addressing needs and achieving gains.

To guide all of ISM’s professional development activities, including induction and IB workshops, the PLT
meets regularly during the year to discuss training needs and future opportunities. The PLT meets at the end
of each year in a series of discussions to evaluate that year's trainings by looking at survey data as well as
notes from observations and meetings. They use this data to plan training improvements for ensuing years.
They also refer to the data to determine possible topics for professional development for the staff as a
whole.

The PLT makes a consistent, conscious effort to discuss professional development feedback and needs. All
aspects of professional development are considered including PBIS guided by the assistant principal, IB
methods and planning guided by the curriculum coordinator, and teacher procedures and program
implementation guided by the principal. All three academic administrators meeting regularly ensures that all
school programs are coordinated and moving in a forward direction while supporting one another.

APPROVED BY CDE
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Title Il, Part A Contact

Identify the applicable program contact and their contact information in the fields below. The identified
program contact will be notified of details related to submission, review, and approval of this section via
email.

Contact Name

Sean Madden

Contact Phone

and Optional Extension

831-583-2166

Contact Email

director@ismonterey.org

Questions: Local Agency Systems Support Office | LCAPAddendum@cde.ca.gov (mailto:LCAPAddendum@cde.ca.gov) |
916-323-5233
California Department of Education
1430 N Street
Sacramento, CA 95814

Contact Us (https://www.cde.ca.gov/re/di/cd/) | FAQ (http://www.cde.ca.gov/re/di/fg/) | Web Policy
(http://www.cde.ca.gov/re/di/ws/webpolicy.asp)
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