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Fannindel ISD Multi-Hazard Emergency Operations Plan

PROMULGATION STATEMENT
Fannindel ISD and its stakeholders expect that schools are safe havens for education. However,
the district cannot predict exactly when and where an incident is going to happen. This
unpredictability means that every campus, each facility, and all staff, including substitute teachers,
must be prepared to respond to an incident efficiently and effectively. Through its emergency
management program, the district strives to ensure that Fannindel ISD continues to provide a
safe, orderly environment for students, staff, and visitors that also supports the community. The
district emergency management program is comprehensive, multi-hazard, and embraces local,
state, and federal standards as well as proven practices including all phases of emergency
management.

This plan is known as the Fannindel ISD Emergency Operations Plan (EOP). The plan and its
support documents provide a framework that outlines the district’s intended approach to
managing emergencies and disasters of all types and should be regarded as guidelines rather
than performance guarantees. The district’s planning process is supported by collaboration,
training, and exercise. This plan is designed to allow for integration with local, state, and federal
emergency management and continuity of operations plans. The district EOP and related
documents are reviewed at least annually by the District’s School Safety and Security Committee,
as set forth in Chapter 37.108 of the Texas Education Code and updated as required by the
district.

The District Superintendent is responsible for approving and ensuring promulgation of this plan,
which supersedes all previous district emergency plans.  If any portion of the Multi-Hazard
Emergency Operations Plan or support documents are held to be invalid by judicial or
administrative review, such ruling shall not affect the validity of the rest of the plan. The
superintendent may designate, in writing, an individual who assumes the role of district
emergency management coordinator (EMC) and is authorized to develop and distribute plan
changes and updates. However, comprehensive or major revisions will be signed by the District
Superintendent.

______________________________

Brad Lane, Superintendent

Date Signed
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Preface

The Fannindel Independent School District Multi-Hazard Emergency Operations Plan
was developed in collaboration with District and Community Stakeholders as part of an ongoing
process designed to ensure that the district can manage any incident efficiently and effectively.
This plan is designed to align with local, regional, state and federal plans, including guidance from
the Texas Division of Emergency Management, Texas Education Agency, Federal Emergency
Management Agency, and U.S. Department of Education. It is based on guidance including
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various Gubernatorial Executive Orders, Homeland Security Presidential Directives, CPG 101 and
the National Incident Management System. Additionally, local and regional emergency
management plans provided guidance for the deployment of local and regional emergency
resources, mutual aid resources and response using incident command, and were adapted to
integrate with school emergency preparedness.

Therefore, the plan summarizes the District’s intended response for school incidents and
special event planning. It provides resource summaries and guidance for requesting assistance
through appropriate channels. It recognizes that Fannindel ISD emergency operations may be
supported by District or local emergency management resources.

1.0 Overview and Purpose
The purpose of the District’s Emergency Operations Plan (EOP) is to educate and inform on what
to do before, during, and after an incident by outlining the responsibilities and duties of the district
administrators, staff, students, response agencies, and the community. This plan has been
customized to meet the specific and unique needs, capabilities, and circumstances found
throughout the district.

The plan addresses the process for developing and maintaining capabilities for a
whole-community approach during all phases of emergency management. The plan addresses
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capabilities needed for mitigation, prevention, preparedness, response, and recovery activities
and addresses processes for identifying and meeting training needs. The process and schedule
for developing, conducting, and evaluating drills and exercises are addressed. The EOP
addresses operational considerations and infrastructure activities designed to mitigate the
impacts of hazards that the district faces.

Fannindel ISD will review and update the plan and support documents in a way that is consistent
with district policy. Revisions will enhance the district’s ability to support all phases of emergency
management.

A. Goal

The goal of this plan is to identify district-centered emergency management practices,
relationships, responsibilities, and general strategic considerations for the district and for facilities,
campuses, and departments to integrate emergency management into their emergency plans and
processes  in order to minimize the loss of life and damage to property and sustain educational
order and achievement..

B. Audience

The plan is intended  for the “ Fannindel  ISD community”, which refers to the students, faculty,
staff, emergency responders, community members and other stakeholders who regularly interact
with the district.

C. Scope

At all times, a safe and secure learning environment remains a priority for the District and its
stakeholders.  The  Fannindel  ISD  Emergency  Operations  Plan  outlines  the  expectations  of
staff/faculty; roles and responsibilities; direction and control systems; internal and external
communications plans; training and sustainability plans; authority and references as defined by
local,  State, and Federal government mandates; common and specialized guidelines and
procedures; and specific hazard vulnerabilities and responses/recovery.

The Fannindel ISD plan operates within the framework of the Fannindel ISD Board of Trustees
policy. This plan is applicable to all District sites -- campuses, administration and support facilities.
It ensures that specific concerns of population segments, including children and individuals with
access and functional needs, are addressed.

This plan is based on an all-hazard approach to emergency management.  It addresses general
functions  that  may  need  to  be  performed  during  any  emergency  situation  and  is  not  a
collection of plans for specific types of incidents.  This Plan provides a standardized format
consistent with that of local and state standards and with the requirements of Chapters 37 and
38 of the Texas Education Code and Chapter 418 of the Texas Government Code, among others,
and may be considered a support or functional annex that complements state and local
emergency plans.

2.0 LEGAL AUTHORITY
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A. Local
1. Delta County Sheriff 903-395-2907
2. Fannin County Sheriff  903-583-2143
3. Brad Lane, Superintendent 903-203-2892

B. State
1. Texas Education Code, Chapter 37:

i. Education Code 37.108(a) states that a district shall adopt and implement a
multi-hazard emergency operations plan for use in the district’s facilities.
The plan must address mitigation, prevention, preparedness, response, and
recovery.

ii. Education Code 37.108(c-2) states that a document relating to a district’s
multi-hazard emergency operations plan is subject to disclosure if the
document enables a person to:

1. Verify that the district has established a plan and determine the
agencies involved in the development of the plan and the agencies
coordinating with the district to respond to an emergency, including
the Department of State Health Services, local emergency services
agencies, law enforcement agencies, health departments, and fire
departments.  See the district’s Open Records Policy Appendix.

iii. Education Code 37.108(c-2)(7) verify that the district has completed a
safety and security audit under Subsection (b) and determine the date the
audit was conducted, the person conducting the audit, and the date the
district presented the results of the audit to the district’s board of trustees.
See the district’s Open Records Policy Appendix.

2. Texas Education Code, Chapter 38
3. Texas Government Code, Chapter 418

C. Federal
1. Robert T. Stafford Disaster Relief and Emergency Assistance Act
2. Homeland Security Presidential Directive 5: Management of Domestic Incidents
3. Presidential Policy Directive 8: National Preparedness

3.0 EXPLANATION OF TERMS

A. Acronyms

AAR After-Action Report
AED Automated External Defibrillators
EMC Emergency Management Coordinator
EMS Emergency Medical Services
EOC Emergency Operations Center
EOP Emergency Operations Plan
HHSC Health and Human Services Commission
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HSEEP Homeland Security Exercise and Evaluation Program
HSPD-5 Homeland Security Directive – 5
IAP Incident Action Plan
IC Incident Commander
ICP Incident Command Post
ICS Incident Command System
IP Improvement Plan
MAA Mutual Aid Agreement
MOU Memorandum of Understanding
NRF National Response Framework
NIMS National Incident Management System
PBIS Positive Behavioral Interventions and Supports
PIO Public Information Officer
TEA Texas Education Agency
TEC Texas Education Code
UC Unified Command

B. Definitions
1. Agreement: An agreement can consist of a contract, MAA, or MOU between the

district and another entity.
2. Drill: A drill is typically operations based and designed to practice certain tasks or

routines, such as a lock-down.
3. Emergency: Any incident that requires responsive action to protect life or property.
4. EOP Planning Team: The district’s EOP Planning Team represents the personnel

tasked with writing, reviewing, and updating the district’s EOP.  This team can
mirror the district’s Safety and Security Committee.

5. Exercise: An exercise is a hypothetical emergency scenario designed to
encourage practical applications from lessons learned from drills such as a
tabletop exercise. This could mirror an existing team such as the Safety and
Security Committee.

6. Function: A function is a critical activity that needs to be accomplished during an
incident.

7. Hazard: Something that is potentially dangerous or harmful, often the root cause of
an unwanted outcome.

8. Incident: An occurrence, caused by either human action or natural phenomena
that may bring about harm and may require action.

9. Incident Action Plan: An IAP formally documents incident goals, operational
period objectives, and the response strategy defined by incident command during
response planning.

10. Incident Commander: The IC has responsibility for the management of all
emergency activities.

11. Incident Command Post: The ICP is the location where the primary functions are
performed.

12. Incident Command System: ICS is the response infrastructure designed under
the National Incident Management System to facilitate effective and efficient
management of an incident.

13. Incident Command System Forms: These forms are intended for use as tools for
the creation of Incident Action Plans (IAPs), for other incident management
activities, and for support and documentation of ICS activities.
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14. Mutual Aid Agreement: An MAA commits parties to a mutually beneficial,
cooperative agreement. The agreement is usually to provide staff, resources,
and/or services during an emergency with the expectation of a future reciprocal
exchange of comparable value, if needed.

15. Memorandum of Understanding: An MOU is a written agreement designed to
ensure that needed resources are available.

16. National Incident Management System: NIMS coordinates emergency
preparedness and incident management among various federal, state, and local
agencies. NIMS provides a consistent nationwide approach for organizations to
work effectively and efficiently together to prepare for, respond to, and recover from
domestic incidents regardless of cause, size, or complexity.

17. National Response Framework: NRF is a guide to how the nation will conduct
all-hazards incident response including the development of policies, plans, and
procedures governing how to effectively allocate and provide resources.

18. President’s Homeland Security Directive 5: A presidential order that established
a single, comprehensive national Incident Management System and requires all
federal departments make adoption of the NIMS by state, tribal, and local
organizations a condition for federal preparedness assistance through grants,
contracts, and other activities.

19. Unified Command: The UC is a structure in which the role of the incident
commander is shared by two or more individuals, having authority in a different
responding agency.

4.0 SITUATION AND ASSUMPTIONS
A. Situation

The Fannindel ISD Emergency Operation Plan (EOP) is  the operational framework that
includes guidance and structure to support the District’s educational vision and mission.
while creating a safe and secure learning environment. The objective of this plan is to
minimize or mitigate the effect of natural, accidental, or malicious incidents affecting the
framework, safety, security and health of Fannindel ISD facilities.

Fannindel Independent School District, a 1A school, is based in the small northeast Texas
towns of Ladonia and Pecan Gap. Fannindel High School, located in Ladonia, serves
grades sixth through twelve. In addition to Ladonia, the district serves the city of Pecan
Gap. Fannindel Elementary School, located in Pecan Gap, serves grades Pre-K to five.

The district's name is a portmanteau of Fannin and Delta, the counties in which it is
primarily located. The district also includes the northeast portion of Hunt County.

The district includes individuals with disabilities, individuals with access and functional
needs, including limited English proficiency. It also is recognized that schools serve as in
loco parentis, the legal doctrine under which an individual assumes some parental
obligations and responsibilities including those related to safeguarding children.

B.  Assumptions
Stating the planning assumptions allows Fannindel Independent School District  to deviate from
the plan if certain assumptions prove not to be true during operations. The School EOP assumes:
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● The school community will continue to be exposed and subject to hazards and
incidents described in the Hazard Analysis Summary, as well as lesser hazards
and others that may develop in the future.

● A major disaster could occur at any time, and at any place. In many cases,
dissemination of warning to the public and implementation of increased readiness
measures may be possible; however, some emergency situations occur with little
or no warning.

● A single site incident (e.g., fire, gas main breakage) could occur at any time without
warning and the employees of the school affected cannot, and should not, wait for
direction from local response agencies. Action is required immediately to save lives
and protect school property.

● Outside assistance from local fire, law enforcement, and emergency managers will
be available in most serious incidents. Because it takes time to request and
dispatch external assistance, it is essential for the school to be prepared to carry
out the initial incident response until responders arrive at the incident scene.

● Proper prevention and mitigation actions, such as creating a positive school
environment and conducting fire inspections, will prevent or reduce incident related
losses.

● Maintaining the School EOP and providing frequent opportunities for stakeholders
(staff, students, parents, first responders, etc.) to exercise the plan can improve the
school’s readiness to respond to incidents.

● A spirit of volunteerism among school employees, students, and families will result
in their providing assistance and support to incident management efforts.

C. Limitations
It is the policy of Fannindel Independent School that no guarantee is implied by this plan of a
perfect incident management system. As personnel and resources may be overwhelmed,
Fannindel Independent School can only endeavor to make every reasonable effort to manage the
situation, with the resources and information available at the time.

1. District’s Facilities

A map of each facility, annotated with evacuation routes, shelter locations, fire alarm pull stations,
fire hydrants, fire extinguishers, first aid kits, bleeding control stations, automated external
defibrillators (AEDs), hazardous materials storage, and utility shutoffs is included in the Facility
Maps Appendix.

Name of Facility Address Number of
Employees

Transportation
Facility

601 W. Main Street
Ladonia, TX 75449

1

District’s Police
Station

n/a

Maintenance
Building

n/a

Administration
Building

601 W. Main Street
Ladonia, TX 75449

5

Fannindel
Secondary

601 W. Main Street
Ladonia, TX 75449

19
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Fannindel
Elementary

409 W Main St.
Pecan Gap, TX
75469

19

2. District Campuses

The district has (1) Secondary School, and (1) elementary schools.

Name of Elementary
Campus

Address Number of Employees

Fannindel Elementary 409 W Main Street, Pecan Gap, TX 75469 19

Number of buildings on
property:

3

Presence of adequate communication equipment / cell phone
coverage?

YES

Fannindel Elementary Geographical Issue If yes, where is this
addressed in the EOP?

Which EMS provider services your
campus/facility?

Texoma Medical Center,
Bonham

504 Lipscomb St. Bonham, TX

Is there an extended response for EMS
services?

Yes

Which Fire / HazMat services your
Fannindel Elementary?

Ladonia Fire Department 203 Paris St, Ladonia, TX 75449

Is there an extended response for Fire /
HazMat Services?

Yes

Which Law Enforcement services your
Fannindel Elementary?

Delta County Sheriff 200 W Bonham Ave, Cooper,
Texas 75432

Is there an extended response for Law
Enforcement?

Yes Fannin County Sheriff
2375 Silo Rd, Bonham, TX

Are there any Chemical Plants that may
impact the  Fannindel
Elementarycampus/facility?

No

Are there any Pipelines that may impact
the Fannindel Elementary?

No

Are there any Power Plants (nuclear,
ethanol, etc.) that may impact the
Fannindel Elementary?

No

Are there Railroad Tracks within 1000
yards of the Fannindel Elementary fence
line?

No

Fannindel  Elementary Staffing Number (At the beginning of the School Year)
Administrators 1
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Cafeteria Staff 2
Custodial Staff 2
Instructional Assistants 2
Law Enforcement / SROs 0
Substitute Teachers 0
Support Staff 1
Teachers 9

Individuals with Disabilities or Access
and Functional Needs

Number

Blindness or Visual Disabilities 0
Cognitive or Emotional Disabilities 4
Deafness or Hearing Loss 2
Limited English Proficiency 11
Medically Fragile Health (including
asthma and severe allergies)

30

Mobility / Physical Disabilities
(permanent or temporary)

0

Unaccompanied Minors 0

Name of Campus/Facility Address Number of Employees

Fannindel Secondary School 601 W. Main Street Ladonia, TX 75449 19

Number of buildings on
property:

4

Presence of adequate communication equipment / cell phone
coverage?

Yes

Fannindel Secondary School
Geographical Issue

If yes, where is this
addressed in the EOP?

Which EMS provider services your
Fannindel Secondary School ?

Texoma Medical Center,
Bonham

504 Lispcombs St. Bonham,
TX

Is there an extended response for EMS
services?

Yes Hunt Regional Commerce,
TX

Which Fire / HazMat services your
Fannindel Secondary School ?

Ladonia Fire Department 203 Paris St, Ladonia, TX 75449

Is there an extended response for Fire /
HazMat Services?

Yes Honey Grove Volunteer Fire
Department 602 6th Street
Honey Grove, TX

Which Law Enforcement services your
Fannindel Secondary School ?

Fannin County Sheriff
Department

2375 Silo Rd, Bonham, TX
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Is there an extended response for Law
Enforcement?

Yes Delta County Sheriff Department
200 W Bonham Ave, Cooper, TX
75432

Are there any Chemical Plants that may
impact theFannindel Secondary School ?

No

Are there any Pipelines that may impact
the Fannindel Secondary School ?

No

Are there any Power Plants (nuclear,
ethanol, etc.) that may impact the
Fannindel Secondary School ?

No

Are there Railroad Tracks within 1000
yards of theFannindel Secondary School
fence line?

No

Fannindel Secondary School Staffing Number 19
Administrators 1
Cafeteria Staff 2
Custodial Staff 1
Instructional Assistants 3
Law Enforcement / SROs 0
Substitute Teachers 0
Support Staff 2
Teachers 9
Individuals with Disabilities or Access
and Functional Needs

Number

Blindness or Visual Disabilities 0
Cognitive or Emotional Disabilities 5
Deafness or Hearing Loss 0
Limited English Proficiency 1
Medically Fragile Health (including
asthma and severe allergies)

10

Mobility / Physical Disabilities
(permanent or temporary)

1

Unaccompanied Minors 1
Other 4
The campus enrollment of students with disabilities and / or access and functional needs is (20).
The campus staff requiring additional assistance is (1).

3. District’s Hazard Summary

The district will be exposed and subjected to the hazards described in the chart below. With each
hazard, the District bears unique responsibilities for student safety accountability, whether or not
school is in session. Hazard and risk levels may vary from site to site and differ to some degree
from the overall District analysis. This is to be expected because of the variations of geography
and demographics from one end of the District to the other.  Additionally, the district, like most
school systems, is part of the whole community and therefore may be called upon, or need to call
upon, partner jurisdictions, entities and organizations in support of emergency or disaster
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response. As such, the District is prepared to work with local jurisdictions, and volunteer, state
and federal organizations, to both access and share resources during an emergency. This may
include, but is not limited to, facilities, personnel, vehicles, equipment, food and supplies.

Likelihood of
Occurrence

Impact on Public Health & Safety Severity of  Impact on Property*

Hazard UNLIKELY/
OCCASIONAL/
LIKELY/HIGHLY
LIKELY

LIMITED/MODERATE/ MAJOR LIMITED/MODERATE/
MAJOR

NATURAL
DROUGHT unlikely limited limited

Earthquake unlikely limited limited
Flooding unlikely limited limited
Hurricane unlikely limited limited

Tornado/ High Wind occasional limited limited
Wildfire unlikely limited limited

Winter storm occasional limited limited
Severe Heat occasional limited limited

Technological
Chemical unlikely limited limited

Hazmat/ Lab Spill unlikely limited limited
Major Structural fire unlikely limited limited

nuclear facility incident unlikely limited limited
Water system failure likely moderate/ major moderate

pipeline leak/ explosion unlikely limited limited
Power Outage likely moderate moderate
Transportation Accident unlikely limited limited
Human Caused

Civil Disorder unlikely limited limited
Kidnapping/ Abduction unlikely limited limited
Intruder in the building unlikely limited limited

Suicide unlikely limited limited
Weapons on Campus unlikely limited limited

Sexual Assault unlikely limited limited

4. Resources

Various private and public-sector entities and volunteer organizations respond routinely and/or
provide critical services to Fannindel  ISD. A list of service providers, providers and contract
information is maintained by the Superintendent. Additionally, the District relies upon
Memorandums of Understanding (MOU) or similar agreements to supplement emergency
management programs and support activities. Agreements and contracts involving the District are
authorized by the officially designated administrator of each involved entity or organization and
shall identify the District officials authorized to request assistance pursuant to those documents
and include appropriate cost accounting details. Agreements involving the District may involve
private and public entities, other jurisdictions including other school districts, and non-profit
organizations.
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5.0 CONCEPT OF OPERATIONS
A. District’s Approach to Emergency Management

The Fannindel Independent School District  multi-hazards emergency operations plan
does not replace the responsibility of each campus, department, or facility within the
district to develop and test emergency processes. To the extent possible, the same
personnel and resources used for day-to-day operations will transition to response
operations. Because personnel and resources are limited, some routine day-to-day
operations that do not support the response may be suspended. The personnel,
equipment, and supplies that would typically be required for the suspended operations will
be redirected to accomplish assigned roles and responsibilities.

The Superintendent  is responsible for overall emergency management planning for the
district and may designate an individual to serve as the district’s emergency management
coordinator to support a strong district-centered emergency management program. The
Superintendent may also identify individuals whose responsibilities are to support the
district’s emergency management program and response.

The district has adopted the National Incident Management System (NIMS) in accordance
with the President’s Homeland Security Directive 5 (HSPD-5), Texas Governor’s Executive
Orders and the National Response Framework (NRF). In addition, the District takes a
comprehensive, all-hazard approach to emergency management; it will endeavor to review
and update its plan and support documents through activities that enhance the District’s
ability to prepare for, respond to and recover from emergency incidents of all kinds:

● Preparedness: Activities undertaken by the District to ensure that all stakeholders
can respond in a rapid, coordinated and effective manner to an emergency in
order to help save lives and minimize damage. Preparedness includes planning to
respond when an emergency or disaster occurs and working to increase resources
available to respond effectively. The District also supports local, regional and
statewide emergency preparedness and response activities.

● Response: Activities accomplished by the District during or immediately following
an incident or disaster in order to provide efficient and effective emergency
assistance to those affected. Response efforts also are designed to reduce the
likelihood of secondary loss or damage and to expedite recovery operations,
including swift and appropriate resumption of educational services.

● Recovery: Both short-term and long-term activities undertaken by the District to
restore educational and business operations following an incident, it includes
processes intended to help faculty, staff, students and the community deal with
the physical and psychological effects of a disaster or major incident. It supports
and aligns with the district continuity of operations and education program. The
District also will endeavor to coordinate its assessment of damage to District
property with its local jurisdictions and subdivisions to facilitate state and federal
disaster assistance.

Stakeholders

While there is no reason to believe that any district campus or facility is in imminent danger
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from natural, accidental or malicious hazards, all stakeholders must be aware of what to do and
how to protect themselves and students in an emergency. It is important for parents, caregivers
and the community at large to understand the District’s expectations of the safety and wellbeing of
students and the community. Managing these expectations is vital to overall
community resilience.

It is imperative to involve the whole district and campus community in school planning, and to
integrate the resources necessary to allow for people with disabilities and others with access
and functional needs or with limited English proficiency to maintain their safety, independence
and dignity during an emergency incident. The District’s intent is to ensure that people with
disabilities and others with access and functional needs are considered in District and campus
emergency management processes and guidance. The District recognizes the Americans with
Disabilities Act and the Individuals with Disabilities Education Act as cornerstones of integration
for people with disabilities.

Interoperability

The district uses the National Incident Management System (NIMS) to integrate response
activities with internal and external partners using a set of standardized organizational
structures that improves interoperability, including a commonality of terms and standards for
efficient and effective management of an emergency or disaster. Neither the District, nor any of
its campuses will use code words as part of emergency operations. NIMS provides the District
with a set of principles that affords a systematic, proactive approach to work seamlessly with all
stakeholders to prevent, protect against, respond to, recover from, and mitigate the effects of
incidents, regardless of cause, size, location, or complexity. NIMS provides the District with a
consistent approach to the effective management of situations involving natural, human caused
or terrorism events.
The district is responsible for organizing, training and equipping its campuses and staff for
emergencies. Cities and counties are responsible for emergency management programs in their
communities; and it is incumbent upon both local officials and school districts to build a
collaborative process to support these missions.

Levels

Many emergencies follow a recognizable build-up period during which actions can be
taken to gradually increase Readiness. Fannindel ISD will use a readiness system that
mirrors the readiness levels of the counties of Fannin, Delta, and Lamar emergency
management in order to ensure a consistent and efficient emergency response.

Emergency Authorities
Both Texas statutes and executive orders of the Governor provide school districts and local
government with certain emergency powers. Those authorities include:

Emergency Declaration: In the event of an emergency that overwhelms local and mutual
aid resources or should an imminent threat of such an event exist, the Mayor may ask the
Governor to issue an emergency declaration for the entire jurisdiction, including Fannindel ISD,
and take action to control the situation.

Disaster Declaration: When an emergency has caused severe damage, injury or loss of life
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or appears likely to do so, the Mayor may, by executive order or proclamation, declare a local
disaster, which could include all or part of Fannindel ISD.

School District Emergency Declaration: When an emergency poses an undue threat or
causes severe damage, injury or loss of life, or appears capable of doing so, the
superintendent, in collaboration with the school Board of Trustees, may declare a District
emergency and implement appropriate emergency procedures, up to and including
curtailment or suspension of educational and school-based activities.

Authority for Evacuations: State law, under specific conditions authorizes the Governor or
local officials to issue mandatory evacuation orders. District officials have evacuation
authority only as it relates to school property and student safety accountability.

B. District’s Emergency Operations Organization
The District recognizes its role in and dependence upon the whole community to ensure
that schools are safe, secure learning environments for students and staff and therefore
takes a whole community approach in addressing risks that might impact the District.
Therefore, the District endeavors to integrate and synchronize within its planning
strategies preparedness, response and recovery efforts among stakeholder, inclusive of
the multiple jurisdictions, governmental entities and special districts that are part of the
District as well as with neighboring school districts.

This section establishes the operational organization that will be relied on to manage the
incident and includes:

● A list of tasks to perform by each  position and organization.
● A description of the task for each role

The principals are not able to manage all the aspects associated with an incident without
assistance. The school relies on other key school personnel to perform tasks that will
ensure the safety of students and staff during a crisis or critical incident. The Emergency
Response Team uses a collaborative approach to manage incidents. It is difficult to form a
team while a crisis or critical incident is unfolding. Roles are pre-assigned based on
training and qualifications. Each staff member and volunteer is trained in order to be
familiar with his or her role and responsibilities before an incident occurs.

EMERGENCY MANAGEMENT RESPONSIBILITIES/ROLE

A. Superintendent:
The  Superintendent role include:

● Develop, implement and promote a multi-hazard school-centered emergency
management program where the planning process embraces each emergency
management phase.

● Communicate to the District’s School Safety and Security Committee the objectives
and priorities for a District emergency management program.

● Advise school board members of emergency situations and provide periodic
reports as needed.

● Monitor situations; provide direction related to closing the District or a campus;
seek mutual aid or other outside assistance; initiate requests for assistance from
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other jurisdictions at all levels of government; and authorize extraneous
expenditures and use of resources using ICS.

● Ensure, without compromising the confidentiality of the plan, that the public is
informed about District efforts related to all phases of emergency management.

● Authorize actions designed to effectively and efficiently manage an emergency
and mitigate potential liabilities, losses and execute appropriate mutual aid
agreements and similar documents.

● Maintain documentation of administrative and legal activities. Assist in the
gathering of information for situation or status reports and other recovery
documentation.

B. Principal/Building Administrator
The principal may serve as the Incident Commander. At all times, the principal still retains
the overall responsibility for the overall safety of students and staff. The principal shall
coordinate between the superintendent’s office and the community.

C. Incident Commander
The Incident Commander responsibilities include:

● Assume overall direction of all incident management procedures based on actions
and procedures outlined in this EOP.

● Take steps deemed necessary to ensure the safety of students, staff, and other
individuals.

● Determine whether to implement incident management protocols (e.g., Evacuation,
Reverse Evacuation, Shelter in Place, Lockdown, etc.).

● Arrange for transfer of students, staff, and other individuals when safety is
threatened by a disaster.

● Work with emergency services personnel. (Depending on the incident, community
agencies such as law enforcement or fire department may have jurisdiction for
investigations, rescue procedures, etc.)

● Keep the Superintendent  and other officials informed of the situation.

D. Teachers
Teachers shall be responsible for the supervision of students and shall remain with
students until directed otherwise.
Responsibilities include:

● Supervise students in their care/classroom
● Direct students in their care to inside or outside assembly areas, in accordance

with signals, warning, written notification, or intercom orders according to
established incident management procedures. .

● Take attendance when class relocates to an outside or inside assembly area or
evacuates to another location.

● Report missing students to the Principal.
● Execute assignments as directed by the Principal.
● Obtain first aid services for injured students from the school nurse or person

trained in first aid. Arrange for first aid for those unable to be moved.
● Render first aid if necessary.

E. Instructional Assistants
Responsibilities include assisting teachers as directed.
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F. School Nurses/Health Assistants
Responsibilities include:

● Administer first aid or emergency treatment as needed.
● Supervise administration of first aid by those trained to provide it.
● Organize first aid and medical supplies.

G. Custodians/Maintenance Personnel
Responsibilities include:

● Survey and report building damage to the Principal.
● Control main shutoff valves for gas, water, and electricity and ensure that no

hazard results from broken or downed lines.
● Provide damage control as needed.
● Assist in the conservation, use, and disbursement of supplies and equipment.

H. School Secretary/Office Staff
Responsibilities include:

● Answer phones and assist in receiving and providing consistent information to
callers.

● Provide for the safety of essential school records and documents.
● .  Assist with health incidents as needed, acting as messengers, etc.

I. Food Service/Cafeteria Workers
Responsibilities include:

● Use, prepare, and serve food and water on a rationed basis whenever the feeding
of students and staff becomes necessary during an incident.

J. Bus Drivers
Responsibilities include:

● Supervise the care of students if disaster occurs while students are in the bus.
Transfer students to new locations when directed.

● Execute assignments as directed by the Superintendent or Principal.
● Transport individuals in need of medical attention.

K. Students
Responsibilities include:

● Cooperate during emergency drills and exercises, and during an incident.
● Learn to be responsible for themselves and others in an incident.
● Understand the importance of not being a bystander by reporting situations of

concern.
L. Parents/Guardians
Responsibilities include:

● Encourage and support school safety, violence prevention, and incident
preparedness programs within the school.

● Provide the school with requested information concerning the incident, early
and late dismissals, and other related release information.

● Understanding their roles during a school emergency.
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6.0 DIRECTION AND CONTROL
During emergency operations, the District administration retains administrative and policy
control over their students, employees and resources. The Superintendent is responsible
for establishing objectives and policies for emergency operations and providing general
guidance for emergency response, recovery and continuity operations including
inter-departmental processes, such as a common communications protocol, that are
designed to facilitate a coordinated effort with both internal and external stakeholders.
Each campus and department in the District is responsible for having operational plans to
support emergency incidents.

A. Emergency Operations

Most Fannindel ISD facilities hace emergency functions in addition to normal day- to -day
operations. The District uses the Emergency Response Team approach in managing
emergencies. During emergency situations, normal organizational operations may be
modified to facilitate proper emergency operations.

Expectations

District:

● Student and staff accountability and reunification

● Parent notification and emergency public information

● Resource management

Community and Stakeholder Support for District:

● Support emergency warning and notification, including public information

● Provide emergency response for life safety and protection

● Support resource and information sharing

● Support shelter and other emergency protective measures

● Provide disaster recovery coordination

Emergency Communications
The District uses cell phones and two-way radios to ensure emergency communications.
During emergency incidents, all non-emergency communication will be restricted on these
devices. In addition, the District may use email, text messages, and runners carrying
hardcopy messages to ensure emergency communications. The District will coordinate
emergency communication with local police, fire and emergency medical services via cell
phone.

Emergency Alert and Warning
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● The District uses Internet Web Sites www.fannindelisd.net, Social Media platforms
and Remind notification service to inform the public.

● During emergencies, the District will work closely with local news media,as
needed, and use social and electronic media (such as Facebook, district  websites,
etc.) to provide clear and direct emergency information and updates.

● Emergency information will come from the Superintendent’s office, or their
designee, using EMT principles and include updates about the incident, areas
affected, impact/potential impact upon the District, measures the District takes to
ensure the safety and well-being of students and where/when to find more
information.

● District and local websites  will support warning and emergency information and
the District coordinates response with local emergency management offices.

● The District will work with its local jurisdictional and governmental entity partners to
incorporate other public warning and alert systems, including emergency
notification systems, to provide additional emergency information to its
constituents.

B. District Emergency Operations Center (District EOC)

The District Emergency Operations Center (District EOC) is located at 601 W.
Main Street Ladonia, TX 75449 and serves as the location where key decision
makers gather to support incident management.

The purpose of the District EOC is to coordinate command decisions, resources
and public information on a strategic level and to serve as an area command
post when the District is faced with multiple incidents.

The District EOC may be activated for any incident or event that occurs in or
where the imminent threat exists that an incident will occur. This includes
incidents where different emergency objectives are conducted at separate
locations within the District or where there is no single hazard impact site (such
as a severe winter storm or area-wide utility outage).

District EOC may be activated for the following reasons, but are not limited to:

● Resources needs are beyond District capabilities and those of the District’s immediate first
responder network.

● The time of the emergency is extended beyond district expectancy time.
● There are shown indications of the incident expanding or intensifying.
● The threat becomes more likely and all or part of the District is or could be affected.
● The Superintendent or their designee anticipates a request from local, regional, state or

federal officials for District resources to support an incident or event.

Command Post(s)
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The Incident Command Post usually is established at or near an incident or
emergency scene and the Incident Commander is responsible for directing
the emergency response and managing the resources at the incident scene.

Unified Command

The District recognizes that some incidents may reach a level where
command and control rests with other responding organizations. When this
happens, the District will continue its support of the incident and retain its
operational responsibilities toward students, staff and District resources. The
District recognizes that when criminal activity is involved, law enforcement
likely will assume the command function and when fire or hazardous
materials incidents are involved, that function likely will rest with the fire
department.

In incidents where someone other than a District employee assumes
command, the District will ensure that it provides ongoing operational
and tactical support through Unified Command and/or Area Command,
depending upon the incident scope and duration.

Joint Operations and Area Command

The District also may elect to support the local EOC to ensure unity of effort
and when district resources are requested for emergency support outside of
the District. When this occurs, the District EOC usually will remain
operational as well.

Requesting Assistance

If District resources are insufficient to deal with an emergency, the District
may request, through appropriate channels, assistance from first
responders, other Districts or jurisdictions, organized volunteer groups
and/or State and Federal resources.

Administration and Support

An incident of any kind requires documentation such as reports, logs, safety accountability,
damage assessment, assistance requests, resource use, expenditures, timekeeping and related
notes, paperwork and forms generated as part of the incident. The extent of documentation is
contingent upon the size and scope of the incident.

Documentation
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It is the responsibility of each campus, facility or District department to compile, maintain and
submit documentation and reports in a timely fashion and to assist with preparation of
documentation needed to ensure compliance with records management and open records. All
original notes and records are legal documents that should be preserved.

The District will maintain an incident log and collect documentation for any incident. Individual
departments, facilities and campuses will maintain logs of decisions, timelines, logistical
deployment and other actions related to their areas of responsibility and accountability.

Vital Record Preservation

To continue normal District operations following an emergency or disaster, vital records must be
protected. These include:

● Legal documents including plans and contracts

● Financial accountability

● Student accountability

● Other documents deemed vital to District operations

● If  records  are  damaged  during  an  emergency,  the  District  may  seek  professional
assistance to preserve and restore them.

Agreements

The District recognizes that during an emergency additional resources not reflected within existing
agreements may be needed by the District and/or requested of the District. In these cases, the
District may enter into agreements that initially may be verbal. Execution of agreements will be
managed by individuals identified within the Executive Group, and as described in the
Organization and Assignment of Responsibilities section of this plan. It is understood that verbal
emergency agreements enabled by this plan will be reduced to writing by the District as soon as
possible and always within 30-days of the request. Implementation of agreements, either to
access school resources or to supplement the District’s emergency response, shall be
coordinated through the Executive Group.

External agencies and organizations working with the District in the management of resources
and support are expected to work through the District Executive Group and appropriate state
channels for requesting assistance as well.Each agreement is executed by individuals
empowered to do so on behalf of their organization and reviewed annually, with renewals
executed as applicable and approved by the Superintendent or their designee and in accordance
with school board policy.

Maintenance and Changes

The Superintendent is responsible for approving and ensuring promulgation of this plan.
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Distribution
The Superintendent shall determine the distribution of the plan and its support documents. Plan
copies, in both electronic and hard copy, shall be distributed to individuals, departments,
campuses, facilities and organizations tasked in this document.

Copies also are made available to the District EOC and other key partners, as appropriate.

Review

The Superintendent or designee is responsible for ensuring the development, implementation and
revision of this plan in conjunction with internal stakeholders as well as with local, state, regional
and federal emergency management and Homeland Security partners and partner guidance.

Prior to the start of each school year, the District will complete a review of the Fannindel ISD
Multi- Hazard Emergency Operations Plan (EOP) and Campus Plans as well as support
documentation. This includes updates to organizational and contact information, ongoing
self-assessment results, drills and exercise expectations, and revisions identified as a result of the
corrective action plan tasks, as well as policy and procedure reviews and applicable updates. In
addition, the entire District emergency management program undergoes an audit once every
three years as prescribed by Chapter 37 of the Texas Education Code and reported to the Texas
School Safety Center.

Drills and Exercises

As identified in state law (TEC §37.1081), as well as in state and national best practices, every
campus and key facility within the District shall schedule appropriate drills and exercises each
school year and evaluate the effectiveness of each, including reports and after-action reports
supported by Corrective Action Plans as needed.

Required Drills:

(1) Secure (Lockout)--One per school year.

(2) Lockdown--Two per school year (once per semester).

(3) Evacuate--One per school year.

(4) Shelter-in-place for hazmat--One per school year.

(5) Shelter for severe weather--One per school year.

(6) Fire evacuation drill--Four per school year (two per semester). In addition, school
districts and open-enrollment charter schools should consult with their local fire marshal
and comply with their local fire marshal's requirements and recommendations.

Statutory Authority: The provisions of this §103.1209 issued under the Texas Education Code,
§37.114.
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Source: The provisions of this §103.1209 adopted to be effective September 6, 2020, 45 TexReg
6110

7.0 Appendices and Attachments

● In this section, Fannindel Independent School District: Multi-Hazard  Emergency  Operations
Plan  appendices, attachments, job aids, guidance and other support documents and tools.

Specific Response Protocols

Secure Campus Condition

Secure Campus is called when there is a threat or hazard outside of the school
building. Secure Campus could be used when there is potential criminal activity
outside or near the campus, a dangerous animal outside the campus, or some
other similar incident rendering it potentially unsafe for staff/students to be outside
the school building.

Reverse Evacuations are often concomitant with Secure Campus. All
students/staff are instructed to return inside the school building – a Reverse
Evacuation.

Public Address The Public Address for Lockout is: “Secure Campus! Get
inside. Lock the outside doors.” The address is repeated: “Secure Campus!
Get inside. Lock the outside doors.”
Responsibilities During Secure Campus

The Secure Campus protocol demands bringing students into a secure building
and locking all outside access points. To the extent possible, all classroom
activities will continue unimpeded. Classes being held outdoors will need to return
inside the building; however, normal, business as-usual, will occur inside.

No persons will be permitted to enter or leave the building during a Secure
Campus, with the exception of emergency personnel.

School staff will secure/lock all exterior doors or windows. Staff members will be
assigned primary responsibilities for a “Secure Campus Zones” in which they are
responsible for ensuring no person enters/exits the school building.

Teachers should take roll immediately following a Secure Campus announcement
and increase their situational awareness should the event escalate into a
Lockdown situation.
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A public address will be made ending the Secure Campus.

Lockdown

Condition
Lockdown is called when there is a hazard or threat inside the school building.
From intruders to active shooters, Lockdown uses the classroom and school
security actions to protect students and staff from threats.

Time Barriers
Time barriers or actions taken beforehand to ‘harden the structure’ can be an
invaluable asset to safety; not only for staff and students, but also visitors to a
campus who expect a friendly and secure environment.

Time Barriers are best described as a physical barrier that slows down the entry
into or movement through a facility. This delay may allow trained persons to take
further protective action and gives first responders more time to arrive.

The most powerful time barrier in an active assailant event is a locked classroom
door. The Sandy Hook Advisory Commission Report, issued on March 6, 2015,
states: “The testimony and other evidence presented to the Commission reveals
that there has never been an event in which an active shooter breached a locked
classroom door.”

● Classroom doors should be closed at all times while students are
receiving instruction and attending class.

Public Address
The public address for Lockdown is: “Lockdown! Locks, Lights, OUT of Sight!”
The announcement will be repeated: “Lockdown! Locks, Lights, OUT of Sight!”

Initiating a Lockdown
Any Teacher, Staff Member, Administrator, or Public Safety Personnel may initiate
a Lockdown.

Immediate Actions
A Lockdown is a response to a critical incident and should be treated as such.
Lockdown protocols demand locking individual classroom doors, offices, or any
other securable area, moving room occupants out of the line of sight of any doors
or windows, and having room occupants remain silent.
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Once locked, doors should never be opened by anyone other than law
enforcement.

If in an open, unsecurable area, when a Lockdown is initiated, proceed to the
nearest securable room, exit the building if possible, or find a place to avoid
detection. Remember the key words: Avoid, Deny, Defend.

Responsibilities During Lockdown Teachers/Staff should immediately upon
Lockout condition:

● Close the classroom door, LOCK the door.
● If students are in the hallway, immediately in front of the classroom door, a

teacher/staff member may immediately direct them inside the classroom;
however, if the classroom door is already closed, the teacher/staff member
should lock the door. The teacher/staff member may have no knowledge of
the nature or exact location of the critical incident unfolding and having a
classroom door open for any significant time may lead to additional
casualties inside their classroom. Recover students from hallways only if it
is safe to do so before locking your door.

● Grab crisis folder.
● Turn off all lights.
● Move students out of sight from any corridor window or doorway.
● Maintain silence.
● Take roll, account for all students.
● Wait for law enforcement  and/ or an administrator to open the door.

Ending Lockdown Condition
A Lockdown only ends when Law Enforcement and/ or an administrator opens
your room door. At no time should you respond to an announcement over the PA
or someone outside your door saying that Lockdown is over. There will be NO
announcement over the PA ending a Lockdown.

Teacher's Classroom Emergency Card - Fannindel Elementary Campus

Fire / Evacuation
- Help Students to calmly exit the building.

26



Fannindel ISD Multi-Hazard Emergency Operations Plan

- Take rosters, check for any suspicious items as you exit.
- Make sure the door is closed and if possible, unlocked.
- Assemble at an assigned evacuation location and initiate accountability.

Shelter in Place
- Close doors and windows.
- Turn off all fans and other ventilation.
- If chemical odor or effects seep into the room, tape door gaps, place paper or
towels along the door sill.
- Wait for further direction.

Lockdown
- Move students into nearest securable rooms or safe areas. If outside or unable
to get into a secure area, run from threat.
- Lock doors, close blinds, cover windows.
- Be prepared to run or fight
- Once in a safe area, do not leave until properly authorized to do so.

Severe Weather
- At first sign of bad weather or lightning - come indoors.
- Seat students on the floor in the designated safe area.
- Demonstrate protective posture so they are ready to duck when told to do so.
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Fannindel Secondary Tornado/ Severe Weather Drill Info(Above)
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Fannindel SecondaryFire Drill (pictured above)
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Evacuation

Condition
Evacuation is called when there is a need to move students from one location to
another. This could occur during a fire, a fire drill, chemical spill, or other
hazardous situation within the school.

Public Address/Signal
Sustained Fire Alarm sounding and/or the public address for Evacuate is:
“Evacuate! [specific location]” and is repeated. For instance, during a fire alarm,
the alarm would be followed by a public address announcement stating,
“Evacuate, to your designated Assembly Point. Evacuate, to your designated
Assembly Point.”
Evacuation Assembly Points
The Evacuation Assembly refers to gathering at the Evacuation Assembly Points
(EAPs).Teachers should immediately take roll upon arriving at their designated
EAP.

Red Card/Green Card
After taking attendance, faculty/staff should display either a Red Card or a Green
Card in order for Evacuation Assembly Leaders to quickly determine the status of
all the classes.

● Red Card – should be used immediately if the class has a medical emergency or
another emergency that requires urgent attention. Red Cards should be displayed
immediately upon taking roll and,

1. A student is unaccounted for.
2. The class has more students than expected.

● Green Card – should be displayed immediately upon taking roll and having all
assigned students accounted for.

Evacuation Assembly Leaders will quickly assess the status of the Red/Green
Cards and will work to resolve any Red Card issues until the entire Assembly Point
is Green and all students have been accounted for.

Responsibilities During Evacuation
● Teachers/Staff should retrieve their classroom’s roll Book or designated crisis
folder (folders should have current, up-to-date, class rosters, emergency protocols
and maps, and Red/Green Cards).
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● In an intentional, but safe and calm manner, escort students from the classroom
to the designated Evacuation Assembly Point (EAP).
● Upon arrival at EAP, immediately assess for emergencies and take roll.
● Prominently display the GREEN CARD if all students are accounted for and no
emergency situation exists.
● Prominently Display RED CARD if you have a student missing, or have an
additional student not on your roster.
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Shelter Condition

Condition
Shelter is called when specific protective actions are needed based on a threat or
a hazard. Shelter-in-place condition may be used in instances of severe weather,
natural disasters, or hazmat conditions.

Public Address/Signal
The public address for the shelter response should include the hazard and the
safety strategy and should be repeated twice. For example, during severe weather,
a shelter condition public address may be stated, “Shelter Condition! Tornado
Warning, proceed to the shelter area and drop, cover, and hold! Shelter
Condition! Tornado Warning, proceed to the shelter area and drop, cover,
and hold!”

Responsibilities During Shelter-in-Place
● Teachers/Staff should retrieve their classroom’s  Crisis folder (folders
should have current, up-to-date, class rosters, emergency protocols and
maps, and Red/Green Cards).

● In an intentional, but safe and calm manner, escort students to their
designated shelter area (map is posted in each classroom and should be
available in the crisis folder).

o Close classroom doors and turn off lights when exiting.

● Once in the shelter area, everyone should sit facing the interior wall with
knees pulled in and covering their heads and faces in a tuck position, or on
their knees facing the interior wall while covering their heads and faces.

● Stay in your designated shelter area until further instructions are provided
by public address.
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Hold

Condition

Hold in your classroom. There may be situations that require students to
remain in their classrooms. For example, an altercation or medical
emergency in the hallway may demand keeping students out of the
hallways until it is resolved. Additionally, there may be a need for students
who are not in a classroom to proceed to an area where they can be
supervised and remain safe.

Public Address

The public address for Hold is: “Hold in your classrooms.” The
announcement will be repeated: “Hold in your classrooms.”

Responsibilities During Hold

Teachers/Staff should keep students inside their classrooms, even if there
is a scheduled class change, until the all clear is announced.

In addition to remaining in the classrooms, teachers/staff should:
● Rapidly sweep the hallways for nearby students and direct them into the
nearest securable room.
● Lock the classroom door.
● Take attendance of everyone located in your classroom at that particular
moment.
● Carry on with business as usual inside the classroom.

A public address will be made releasing the Hold. At that time, the
scheduled class change can occur or any students brought into the
classroom can be released.

A Hold situation may not involve a critical incident; however, the incident
may escalate into a Lockdown situation. If a Lockdown is subsequently
called, protocols for Lockdown should be followed immediately.
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Standard Response Protocol (SRP) Classroom Poster
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District’s bomb threat procedure

1. Building Administrator warns students and staff. Do not mention “Bomb Threat”.
Use standard response protocols for a fire drill.

2. Students and staff must be evacuated to a safe distance outside of school
building(s).

3. Superintendent or Incident Commander may move students to an alternate
location if weather is inclement or the building is damaged.

4. Custodians report to the Principal, and then secure the building by shutting off gas
and electricity.

5. Teachers take roll after being evacuated, reporting status with RED/GREEN
CARDS as per SRP.

6. No one may re-enter the building(s) until fire or police personnel declare them safe.

7. Incident Commander notifies students and staff of termination of emergency.

8. Resume normal operations.
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Appendices
to the Fannindel ISD  MultiHazard

Emergency Operations Plan
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Appendix 1: Facility Maps (Adminstration)
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Appendix 2: Campus Maps

Fannindel Elementary Campus Map
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Fannindel Secondary Campus Map

Appendix
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Appendix 3: Safety and Security Committee

In accordance with Education Code 37.109, The Safety and Security Committee, to the greatest
extent practicable, must include:

Agency Title Name
Office of Emergency Management Superintendent Brad Lane

Local Law Enforcement Chief Howard Day

District’s Police Department (if
applicable)

n/a N/A

President of District’s Board of
Trustees

Board President Wanda White

A Member of the District’s Board
of Trustees (other than the
president)

Vice President Joe Erwin

District’s Superintendent Superintendent Brad Lane

Designee(s) of Superintendent –
(one must be a classroom teacher
in the district)

Classroom Teacher/AD
Secondary Principal
Elementary Principal

Chiquita Wilburn
Laurel Lane

A Member of the
Open-Enrollment Charter School’s
Governing Body (or designee, if
applicable)

N/A N/A

Parents/Guardians of Enrolled
Student

Parent
Parent

Megan Dillehay
Krissi Herron

Safety and Security Committee Meeting Calendar (Preceding Year’s Meetings)
Month Date / Year Time
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Communications Annex

In the event of a crisis at a campus, the Fannindel ISD Department of Communications will
coordinate all communications with the media and community.

The Fannindel Independent School District recognizes the responsibility of the news media to
provide accurate and timely information to the community concerning issues and events that
occur in the District’s schools. During times of crisis, it is the District’s intent to safeguard our
students and staff, as well as their families, while managing the safety and security of our schools.
It is, however, also our intent to cooperate with news media to ensure accurate and appropriate
news coverage. Therefore, the following guidelines will govern the District’s communication
practices during a crisis situation:
1. The main focus of the District during any time of crisis will be on the security and safety of all

students and staff. Our secondary focus will be to return the school or department to normal
operations while supporting and meeting the emotional and physical needs of the students and
staff.
2. District officials will work in tandem with local law enforcement officials to secure and manage
the crisis situation. Together, we will provide factual, current information to the community.
3. Spokesperson(s) for the District will be designated by the Superintendent of Schools or his/her

designee as soon as possible to provide factual, timely information to the media.
4. District officials will determine the access that the media will be granted within our schools. At
its discretion, the District may offer interviews with staff and students (noting requirements for
parental consent) in a controlled environment. No interviews will be conducted during school
hours or on school property without the presence of a District administrator or designee. 5. All
other media access issues will be handled at the discretion of the District.
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Evacuation and Transportation Annex

While students are almost always safer on the bus than off, there are a number of situations in
which it may be necessary to evacuate a bus, such as: a) The bus is stalled on railroad tracks,
leaking fuel, on fire or smoking, rolled or tipping, in a crash with another vehicle that is leaking
fuel or burning; or b) there is an explosive device on the bus, a fight or other form of violence,
exposure to a traumatic medical emergency; or c) any other situation in which the bus driver
thinks it is safer to evacuate rather than stay on the bus.
Take Action: If you are in an emergency situation in which the bus needs evacuating, follow these
procedures:
1. The bus driver will notify the Administration Office.
2. Secure the bus: shut off engine, set the brake and remove the keys.
3. Determine the appropriate evacuation route as such: front door, side door, rear exit, roof hatch
or windows. If necessary, the windshield and rear glass panel can be kicked out.
4. Choose an assembling area at least 100-200 feet from danger, preferably up wind. Keep in mind
that if the emergency occurred due to weather or other environmental conditions, other vehicles
may lose control in the same area. Vehicles passing by may be distracted by the situation and
cause additional crashes.
5. Appoint student helpers to stand by the emergency exits and assist others off safely. Assign
other helpers to lead students to assembly area keeping everyone together.
6. Instruct students to evacuate and where to assemble. In cases when time is of the essence,

instruct students to leave personal belongings on the bus.
7. Check each seat and floor area to be sure everyone gets off of the bus.

8. Driver leaves the bus last, with the emergency packet, first aid kit, and cell phone, (if
possessed)
9. Gather with the students and keep them together at the assembling area.
10.  Do not re-enter the bus until cleared by the district personnel or appropriate authorities.

IN LIFE-THREATENING SITUATIONS

Bus drivers are empowered to deviate from the roles described in this plan including the
order of these actions, whenever doing so is likely to reduce the risk of serious injury or
death.
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Reunification Annex
A school may experience an emergency that requires students to be dismissed from
school at other than the usual time or location. In these rare instances, Fannindel ISD will
use our Standard Reunification Method (SRM) to ensure a safe and secure means of
accounting for students and reuniting parents/guardians with their children following the
emergency. Students will be released to their families as soon as it is safe to do so, as
determined by emergency response personnel. Students will be released to their parents
or other authorized individuals upon presentation of proper identification.

Recovery Annex
If an emergency situation occurs, we will carry out a recovery program that involves both
short-term and long-term efforts. Short-term operations seek to resume educational
operations and provide for the basic needs of students and staff. Long-term recovery
focuses on restoring the district to its normal state, both physically and emotionally.
District emergency recovery efforts include:
● All campuses and district buildings have established temporary off-site evacuation
locations and off-site removal locations
● District family reunification process to ensure safe and secure means of accounting for
students and reuniting parents/guardians with their children following an emergency
● Debriefings with school staff and emergency responders to evaluate the plan, and
recommend changes
● Utilize Counseling  Services personnel who have received specialized training to help
restore a sense of safety, security, normalcy, and predictability
● Aid in the monitoring and availability of counseling, as appropriate for students and staff

Training and Exercises Annex
Training exercises help control our  efforts to facilitate a rapid, coordinated, and effective response in an
emergency situation. This involves proper planning and effective execution when hazards cannot be
prevented, and are conducted to develop the response capabilities needed in the event of an emergency.
These activities include emergency planning, training, providing equipment, and drills.

The District utilizes the following preparedness measures:
● The District  Emergency Operations Plan (EOP) is in place and updated annually.
● District employees are trained annually in emergency procedures.
● Safety drills are conducted on each campus. Students, staff, and teachers train and practice the Standard
Response Protocol (SRP), which consists of five specific actions, Lockout, Lockdown, Evacuate, Shelter, and
Hold.
● Partnerships and coordination with local, state, and federal emergency agencies.
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Continuity of Operations Plan (COOP) Annex

A Continuity of Operations Plan, or "COOP," is an effort within the Fannindel Independent School
District to ensure that essential functions continue to be performed during a wide range of
disruptions to routine operations, including localized infrastructure outages and natural,
technological, or human-caused disasters.

The Continuity of Operations Plan also includes continuity guidance for each district level
department, district facility and campus. As a document developed in close collaboration with the
district emergency management program, the COOP uses a “multi-hazards” approach to program
development and an integrated approach to continuity incident management. Fannindel
Independent School District is committed to maintaining and rapidly restoring essential services
to students, faculty, and staff in the event of an emergency or disaster. In the event of facility
damage or if essential functions are disrupted, it is imperative that functions and services be
resumed as quickly as possible. Support for resuming essential functions and services includes
consideration for staffing, educational programs, student support, alternate facilities, records,
equipment/supplies, and vendors/contracts.

CAMPUS & DEPARTMENT CONTINUITY PROGRAMS

Key personnel who are relocated under this plan are collectively known as the __Admin.
Team-Emergency Operation. Upon activation, these team members will deploy to ___City Hall__
if the primary facility is compromised. Upon arrival, continuity personnel will establish an
operational capability and perform essential functions within 12 hours from the time of the
activation of the COOP, for up to a 30 day period or until normal operations can be resumed.

Each Campus Administrator and Department Manager is responsible for Campus or Department
Continuity Programs including development of operating guidelines and job aids to support
essential functions, staff contact lists, coordinating continuity operations when activated, and
completing training and testing as appropriate.

*Detailed Continuity Plan (COOP- Plan) can be found in separate document*
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